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JULY/AUGU3T1974 REVIEW

Application: This applicationrequests$531,841. Of this total?
$150,000is for the supportof feasibilitystudies,

and $381,841for the supportof sevennew proposals. The amouiit
requestedas contractualserviceor feasibilitystudies,as a
part of the programstaff component
developmentalactivities:

,‘isto be used in the following
1) assessmentofpatinet care in health

facilities(CentralIndiana);2) developmentof a mathematical
model of Indiana’sHealthDeliverySystem;3) ~esearchin primary
care;4) regionalizationof continuingeducationfor nursinghome
administration;5) regionalizationof perinataland infantcare to -
reduceinfant1-6ss;6) a statewideoccupationaltherapyconsultancy
project;and 7) developmentalsupportfor regionalizedhome health
care services.

In the IndianaRMP May 1 application,the regionrequested$600,000
as a part of the ProgramStaffComponentto supportdiscrete
developmentalactivities. Therewere some questionsas to actually
what theseactivitieswould be. On page 33, ProgramStaff,under
A. SpecificActivitiesUndertaken,the regionreportsits progress
to date for some of the major activitiesi.e.,ENE, CHP, Information,
Education, and ReferralProgramming,etc.

The regionhas addedtwo highlyqu+fied peopleto programstaff
to assistin theseand futuredevelopmentalactivities.

Both CHP(a)and (b) agencycommentsare includedas a part of this
application.A negativereviewby one of theseagenciesrenders
the reviewand approvalby RAG as conditionalpendingthe resolution
of any problemsor issuesraised.

Dl@P/oD/7-15-74

JULY COMMITTEEREOWMENDATION

Critique:
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INDIANAREGIONALMEDICALPROGRAM
RM 00043

MAY/JUNE1974 REVIEW I

Request: $1,221,159”

ConunitteeRecommendation:$1,121,159

OverallAssessmentby IndividualReviewers: Average/BelowAverage

Critique:
9

One of the major concernsof the reviewerswas’theapparentinability
of the regionto write a proposal-- to tell theirstory (at leastthe
currentdocument). The programstaffwas consideredsatisfactory--
“Everyoneof the currentstaffhave been in RMP for over fouryears and
they have experience.”The RAG was consideredto be in orderwith
appropriateback-upcommittees. DuringJanuary1974,the region
polled”itsRAG, committee”membersand otherhealthinterestedgroups
to re-evaluatethe IRllPobjectivesand priorities. Based on this,
the regionplans to move aheadutilizinga seriesof contractsto
accomplishsome of theseobjectives. The IndianaRI@ envisionsan
umbrellaapproachof improvingthe qualityof medicalcare in the re-
maininglimitedtime-frame. The regionis extendingits sub-regional ‘
developmentby workingcloselywith existing(b) agencies. In
arrivingat the reducedfundinglevel,the committeebelievedthat
the supportof the continuationof the EMS activitywould be low
priorityor at leastopen to question-- based on the informationpresented.

JULY/AUGUSTREVIEW
.

.

EstimatedRequestas of May 1974: $400,000

SCOB/DRMP
6/6/74

-- -------------------------------------------------- ------------------------

NATIONALADVISORYCOUNCIL: June 13-14,1974

Councilconcurredwith Committeerecommendation.

$1,065,291 -

SCOB/DRMl?
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