
CHAPTER EIGHT 

is the process of learning the ropes; training; and becoming formally and 
informally acquainted with what is actually of value within the organization.3 

It is also the time when one learns the organization’s norms and taboos and the 
extent of its social capital.4 In sum, formal and informal socialization are types 
of control mechanism for maintaining the norms, or status quo, within any 
organization.5 

Organizational Socialization 

According to Daniel Feldman, organizational socialization is “the process 
through which individuals are transformed from outsiders to participating, 
effective members of an organization.”6 As shown in Figure 1, Feldman 
divides this process into three stages: getting in (or anticipatory socialization), 
breaking in (or accommodation), and settling in (often referred to as role man-
agement). During the getting-in stage, potential employees try to acquire 
information about an organization from available sources, such as Web sites, 
professional journals, and corporate annual reports. The breaking-in stage 
includes orientation and learning organizational as well as job-related proce-

Feldman’s three stages of organizational socialization. 

dures. The settling-in stage concludes when an individual attains full member 
status in the organization. 

While each of the three stages of socialization is important, the focus of this 
chapter is on the first, or anticipatory, stage. There are several reasons for this. 
Clearly, the expectations people develop about an organization they are join-
ing are important to a new recruit’s eventual satisfaction, retention, and per-
formance. Moreover, because it can control several aspects of the recruitment 
process, this stage is often the easiest for an organization to change. This 
chapter will take both a descriptive and prescriptive approach to easing the 
socialization of new employees. 

3 William G. Tierney and Robert A. Rhoads, Faculty Socialization as Cultural Process.
4 See footnote 7 in Chapter Two.
5 John P. Wanous, Organizational Entry.
6 Daniel C. Feldman, “The Multiple Socialization of Organization Members.”
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