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Department of Energy
Wabhtnoton, DC 20585

th41y26, 199S

Zhe’xonoxabl. John T. Cenwsy
Chairmen
Dofsn80 Uualoar Tac&lLti*s sa~ety Board
MS Xndkm Avaquo~ N.tt.
maLta 700
lMrnhLngton, B.c.. 20004 .. . .
War w. ahairrimn: ‘ ,“

On July B, 19S4, tha Dapartmsnt of Znargy (DaE) issued its Xmplamentat$on ”?lan
(W) $- Detbnm MU014M Fkcil$tioo 8ahty Bawd (D!??8B)AWxMWd&tiOn 93-6,
Tha 1? fecuaed on ●nmxbg that tho Do~artment mfntnlnu the capability to
aonhot safe dlmmmtlmefit, maditication, an#@&ly; ●nd taatlng oper&tiong.
3h*@ $Ottar aontahm the fal%owlnq del~vorablo aa squiead by tha 93-4 1P,

WamnLtmen* ~tl (Xnolo&ura\ - Ta ●dd:ess tha fM~SB.i6tkas of May 274 1$94,
Dog*n*@ ?rograms wIU conduct ●n lamedhta raview,ta dotmnina *M •~foet d.
We roobnt 10SO of Ihadqusrtesm $e,rsonnel. Thi@ ravikw will be k Qualitakivb
as88s8ment to datorm~ne tha aurrent statue et Daienae Pragraau ●tatfing ●nd
tha Qed for addit~’mm$, toohnically cam~etene pegnoMai within Sefmsg
s80gra6m .

- ●neloaed Defnace 9rograins 8t&ffinU Plan was developed M a planning guida
to ●coure ●dequato ataftfng reseuroem to prfarm euz uiisfiion, ecmsl$tent with
tlm budgetl beth today ●nd in tho future, This planning Uuidanae ●atabllahos
& p=ofila far Bofonse Pragrams staffing xo.ource requiramsnts from the prament
khrough tha year 2020mid hddmegan quastion~ ra~sad by the BN?SB %.@ardinq
tho adequaoy et staff~nu reaauraea, . Dofenaa Programs ham bean autherhad 11
nuahar aafaty-ralated poaitiona. The ?~oaem ta fUL th N podthm is
underkmg with S of the paaitiona being filled and the eemaining pa8itlofi8 in
*ha colcetien proeems.

tdf~,.., Werat H. imaknos
Prinaipai Deputy A8mistant Ue6retary

for Defen9a Pro~mms,,
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““DEFENSEPROGRAM”WORKFORCEAWYSIS ‘N@ “KAhGED S+AFHNG M&,,

M!QBQm “ ‘“! ‘ ‘: ‘ \ “, .
. ,, .,,
Over’tM pm SQVW yetr8, MfenseProgram(W) hasufldergoma majormtssionchmgeaml
shftt inpt{orltles.& * IRfttiMchanged,V)d budgetreduced,theHeadquartersftaMn9 .
Welt ilsohtvebeenMced Q@te dramtlcallY.”Essentl81lY,.th#rdSSWI ofDefense
PrOWUS hatahlftedtrm wpons W mter~alsUe$fgmtesting,findproductionto’
Wuitlm ofmeecledfaelllt{es,ml stockpilestetiardshlp,,rnafntenmcaandweapons ‘4
dl$amtl-t. Bewse of the EJfssfm chmgesfindreducedcustmw requirements,the
fundingWI statflwlevelswere*MI reducedoyerthirtypercent.Now,Mth tht fSfSSfM
clear and ttible for the fores~ablefuture~DPISMng tanetedto abso~ addftlomlI
stafthgreductMsW ofwnlzatbnhlchanges,tilleprogrmatfc.lfiltftilvesandbwUet are ‘
Wlcreaslng,“ .

TheDPdmanfzatfmstr*turetistatffngres&rees't&qulredtOmettht~:nlsslonare
h~stim~follwlng~m-nts: (1)mf&fiseProgrms,OreanizatlmofJme 23.1994.(2) o
~fe~e Mogrms StrimllnlngplanofSeptmber16,1994,(3)0efme%wm2010 I .
Strate#fcPIMVislm ~44?ch 1995,(4)MftfistProgrm StafffngPlmot March1995tti,“
($1WMfms~Pr~rti’ ~1996CofieresstonalBu$get. *

... *
7heStrattglcAlMment lnltfatfvaat~ftl~tiaraafifza~lon~ec=ndatlomw~~l~rovldea
sf@~flcatichallengeforOP~tamet theplinnhdoutcomsfnthe tbovedwments.’ The
qu@tudeof thesttfftngreductlonsIssevere.andmuldhavem advem lm8ckOn04ftnSe .
frograns’abllltytomeetWmlssion. ‘Th&&tafflttgandorgan!.zatim ~ecmtiattou are “
alsotticmtstentulthtieafit.lclpatedprogrmgtih, newlnltlattves.mdthe ,
congresilonal budget. , ,

ThfsPlanwilllv~t~DP ulll’Me~theSAI”stafffngtariets. The~ntlefpateUsavln& ‘
frahtheD@wtmgnt’sWtlutivesfhprocessreenginecrfn~wtlluIakeltposslbletorneett~
?TE targets. lhe Plan wfll #lsofdenttfyDP’sconcemswithWwstaftlfiS, ta#getsalong
ufththemks Wllabflltlesthatthe reductionstillplaceonthe”!mw. Paftfcu~@Y
t~~inltlatlves conta~nedtn the F~ 1996twressfmal budW. kwfll alsode’acrlbe
theDPrnfssfonasdeffntdbyth8Prtsfdent;tM currentorganlzatfon~thovfslonotthe
weaponscmplexofthefmure:theorffanllatlonccnceptandstaffingresourcesfqu’redto
reallzethevtsfon:OP’s$treamlfnlngactomplfshmtntsandfuturegohls;andtheWppOrt o
s~omtcetmtrxtorbaselfnedatarequesttd. * .

8,
PmRM‘ $MISSI~ o,, ..

●

mHOVabw& 1993PresidentCllnWredeflnedthsO&f~sePr~rms’ rnlsslonvhenhestated.
‘t~~lwm~lntan~~otastie andrelfableU,S.nucleardeterrent1s aeornerttoneof
U.S.natlonhlS*WWWICY.” lnettOllshtngtti.stMkP~lestwardshf9programW
Prcsldentfu~rstaW mtM&jtctlvoof stockpilestmatishlpistOMWMlnahl#18Wl
0tmWlencelnthes8fety, rellolllu.atiperfomamdoftheU.S.nucle8rWpons . . -
18@kplleIntheebsmceofnucleartest~ng,.ThetuocunponentsoftheDPmfsfWl are ‘I -

. wockpil~stewardshfp andstockplletimagumt. “...,* .

StwkpflesWardshlpprmlde8tFwphy$lcal’.indfntellectu8ilnfrastructurbriqufredfor
.st#atishlpof,tMnMTe8r waPtis,stmkpll~wlthouttheuseofmdergrti W$tlng, ?Ns
WiMesdfmtsupportof thestockpfle,pmatlngreseakhihd advqcedtechndogy
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tivel~ti ~tinstrmeWmwleaf lQnltfonatiderate fmlMuafn lna laboratory ‘.‘

.envimment. Mntemnctofthe NevMi7@st $lt&, andsuppoft of laboratoryfacilftles,The
stockpllestemdshipIMselinemf$slonIncludescorestoskpllostewardship.lnertlalfusion,
.Wwed’@a~~turt~tndc~utln#, andeducation,lnFY 1996,thqstockp!ltstewwdshfp ‘
Wdgetulll lncrees?8boutOpOrMt duetonew”lnlt~atlvessuehastheNMonal lgn~tfm
F*llt~ti Wkceler~tid.StratigfcCmpWfng Inlt18tlve. ~

.
,.

StWMltm#fia-tDrtilde$ formtntmance,evsluatton,dlwnanilmnt,trinspoptatlon.
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=klear Cmsoliitilefia~c~letfm ofthc7ritlmgfivlt-ntalMpwtStatmn?:
❑afntalntmcmtiilltlesforres.pmdlwtoradfoMcjl accldentstl~ldema:M sWPo~fOr “
Werial$ stirvelllanceahddf$posltlonat@nnerDefmePrograms cites.IMstockplle
managementb.asell~rdssfonwludes corrstockpllemanagementictlvltleswtdchcncmpa$$
m8intafnlngWeWrl~ctwkplle, transpottatian,dlsinantlement,produettoncapabl]lty.
andcunplexInfrastructure;Mntalnt.ngtechnicalandoperatl.onalcapabllitytorresponding
tOrtiloloslca!tccident$/Wcldents:fmdfngcmpletfonsfthelrltlm EISandde$ionfor ● ‘ . .
~mtrltlm.sourc~ftif~fw: tndnaterlalswvetllmce andteehnfcalsuppett.The
overtllstockpll~nmagmentbudgetIs wpectedto increaseabout8 DercentinH X996 . ‘
prfmflyfofdeslm andconatructlonofc@trltlm sourc8f8cllfpandreservoir
devmpiaento .

.

llwnwinltfetlvesplannedlntheFY1996budgWcannltsth@N;tlmtow fnvestMtsIn’ ‘
th#nucle8rdeterrentposturoofthaWted Statesandi Mwmortgag@’as the prwgrun
increasesfrmalwpolntof tbout53.5blllfonlnlW1993to aWadYstateofabopt$4,0 .
bllltonInW 1997andthrowtithe Year 2000. .

~. ,

~FENSf“PROGRMSURGANI‘iAT!ON. .
.

*
.

●

*

IfiJanuary1994.tMMslstant SecretaryfotMfenseProgrw'8ndtMQPsmfornanaQment
reorganizedDPconslst8nttith.theNatl~alSecurttyStrategicPlan.”.ThecurrentDP
organlzat~mstr~tumuasawmd onJme 23.1994. It 15 importantto notethatthe .
@rrentorOani#atMnm @slOnad to meetthechansln~tnlsslon,establish8 structureth8t
woulU,met ttockptlenanagemnttnddlsrnantlemntrequlreawnts.tndfscll?tatethe .’
mt{nufm trms~tlmfnW~ 21stcenturylabor~tory.scfente”basedstwardshfppmgrm
USIW advancedtechnolow,theorganlzattmstyctirmalsomtmbitlomstrtamltninggoals ‘
wchas reducingtMnmber oforgbfi42atfon’~onents.’MuctMtMmMrafn~nigers and
,wpervlsom,andimproving$upervfsor/a@OYeeratios.ThespeclflcssrediscussedlnB
separatesectfonofrthlsrepmt. .

-...
●

✎

!nKa~h 199$.DPdevelomdtwokejdBcmMts,Me2010StrateglcP18nVlslohmd’W ,
Oa/enseProgrmaStafffMPlan.Together,tieysetfotithe nwle8rwqpnMprwrm
vlslon.●lssfon,objectives,otganlxatlon”concept.mdstaffln~~qulr~nts forFY 1996 : ●

thtough*’yew 2010. ; , .,
●

‘W20MSt~aMlc plm Vlsfmcont4fMa&icflptlm ~f’MatWnwlear*a~ns cmlex’ ‘
W lookllkelntlwytar20\0.TMvfslm isbmedmthc t$t@ttms tiatnuclear
ueapomtillstill DlaytMa@rrolt inpolitfcalaqdia~lftary”relatlonsbeWeenftattons. “
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andtfplLS. wtll remalnsnuclea~pti~;theU.S,
itateiitmtheMckloaofdlsmantledentshssbtg~

,,
,“,

.

# b.

., .

*

,
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,.
?’Wearstockpllehasreaehedc$te~
workedoff:thenunberandtreesOY

weaponsin almlftcantlysmalltr:and~nwawrceattvlttii{ll M-&qulred;”-Baledon
them asynpttons,it was determinedthatthemsjorelementsofthenuclearwea~sc~plex
lntheyoaro2D10wlllcopistof: I ,.

i. : Ascle~c=basedst&kpiJo$twarUshlppr~rhc~tafnfw aNatlonal!gnftfonl!iclllty. “
.“ {NIF).\tiratO~Ytist~ngcapabfllw;o#tifnltlatlvas!nadVMcedcMputlngsM

tnglneerlngandmwfscturlngt~chnology: ,,
.

2. Asteadystat~weapMr~ltcant,schodulttien~ap~s ar~dismantlrdendrepla;ed’
wrefurbtshedon’srtgularbasis:.

,“
3.

.
Anwtrlttm supply”tourc@faclli~:and “ , . , ,

4. Aslmpllffedcanplexconslstlng.of~aborato?lks,theNevadaTestSite,an
uftilyidlsassetilyfaclllu,&tian@acturfngcaptifllW.andthephaslngoutof
meopetatfonsandcurrent.~lta,

1 .“
o

!n,c~tiitmwtthtm2010Vfsl~, th@f6nse Pr~rw5taffl~ P18npnvfdesD Myear . “
pmfllofor~~efen$e~fqrms WdquartersandFfeldWff~,ng+qulrementsfrcnFV 1996
throughthayear2010,-TheP18ntlso’contafnstnorgmlzatfanconcept indst?vcture I ‘;
wnsfstentwfththe .2010 VfslonanddeflnesHeadquartersan8Meld responMMlltles.The,“
~vel~nt ofWPlwwua collaboratfv#eftortMthall OPkadquarzersandFl#ld
@ltMentSOartlclpattng,aawellasreptesentatfvtatrantheAssistantSecretaryto?Nman
Resourcesand@nfnlttratlon.Ffeldtlanagement,mdtheOefenseNuclearfacllltlesSafety
Bo#rd.~sf~lrft~thfghllghts.staffinglevels’andorganizationsttieture,endorseobyt
allpatilclpantsmdpresent?dtot~ Department’ssenlorrmgehent,ared~scussedinthe

1.
,,,. ,*

*,.
.

.

.
.

●

✎
✎

2. ‘
●

.

. 3.

.

.

~St~;~Pl~s tafflng~dovmlaatl~r te-ndatlonscoverthmephases: the

6tWf andorganizationneedcdtomeottodsy’cmithefwxt severalyea+s’
r@@ifwnts: whatDP@Wd Iookllktdurfngthonexttransttfonabout2001-2003,
*n W~aklo8d of41smAntJmentcarm,c~letedandrelatedtacflltlesmclosed:
tiWat WsMldlmk' llke'lntM~ear2010 tienthewsclence-basedcapablll~ ‘
lt.fullyrealfzed. . .

,,

~St8fffig ~an@stablfshMclearrole&4ndres~nsfbflltlesbetwenWadquatie~"' ‘
tit’feld.tUwfllprovldele~dersh~pandstrateglcdlr~tlnn,estab?lih
progr~atlcand~rtt!onalpollclesatirequirements.&ndconductanalyslsand”’
Internalusessmti to ctiurepwr~su~cest,but movcawayfromthedaytomday . ‘ ‘
lWolV~ffl ff@ldaCtlvttle$.Thefleldlsresponsiblewidaccountab!efor
lqlementl~theprogramefftcfenttyandstfely.

.,
WSt~lm Plm~mnded \hetst~bllsWntof’aCentral”TechntcalStafftosme “
astheDPcorporatt?esourc~forprovidingdedlcatedtechnlchltxpert~se,fn “ ●

.,4
englneerfng:B;H: $ecurfty ljndsafegu$rds:facllftyoperations:mdrhclearwg8pons

.,, m

, . .
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stfety.Thsi’coretichnlealstafftillcomplementand”support thoprograatechnicjl
staffbothatHO md fnthetfeldtit fa expectedthatsubst8ntlalsavingsand

#

Umm{et,cenbi ochlevedfrnmthebstablfshutent’ofaCentrslTechfifcil$taffto
seNt,bothlMqu8rt~rs andFftld.

*’
,’

.

The3t8tfitiPlmhddresst8theSecret~ry’scomntWnttocomp7ywlthDNHB’
.

mwnnendatlsns92-2toprovideon”sftepmenceof technicallyproficientstaff:93-
afor DPtohlte,tWl, mdrnalntalnatec~tcal’ly~allfftdstaff:and9306to
,ensurethatDPdef~not#formalprocess farmtlntajnlngtcces$tonuclearuqons
expertlsoa@thit enaggressiveapprnachbetakentosupplernenttheDPorganlrttlon
ti~sdditfonal technicallyquallfledfederalpermnnel,, b

!.
Th@StafflngPlanJustWtedtheneedtortmedlatcadditl0Mlttchnlc;lpersonnelat
Mmu?rtcmt a$upwtit ~Nuclearfacl14USafewandNwlearExplwt,veSaf@W
Wfvltles.;

~$tatflM ?lanmmtied ticmolldat40n otal!"6,&!n!ttr;tfvetitfmi Into
NCentt81AWn4str8tlveServfceCentertoprovldkUedlc8t@dadnWstratW wvlces
t0811DPWdquart@?laMF~WlcustcmMo sub$t~ntla~$avlw$~ld al$a~ . 9
til@@dthrouohsuch8 consoltdatlon. ,, ,

$TAF~~ STAWM PLAN~. STRA‘rmlc“AL!GNllElq ..
.“

The$t~fffngP1M COntafneOspecfffcrec&nnend8tlo&forstafffngIwelsforHeadquarters.
WFteldafflcesIncludingstaffingbreakd~s.forprogram,oper~tfon$,andMmtnlstratlon .
functfonafor HOand ff~ld,Thafollowlngtable suwnarfzesthe~tafflngPlan
roconsnendatioruforHQandtheWFlgld Cantr~l,TechnicalStaff(geographichcatlon ““
undetemlned):It thould be notedthattheCentralT@hnlcalStaff1s t total BP HWleld
c$PWIW ~, Wue$ reoardtne$peciflc$kflls,capabtlltlM.locatf~atiWWeMt
needtobe resolved, * .

~fY1996 “, w 2000 :’ , FY2010 “
l.’ .

Pmgreano ‘190 110 “190 “, , , .*

opar*fonsw * B8 B6 4E, ‘

MalfnHQ o “ A“”’””& &. . . .,.
TU7AQ . 324,’ 298 ’179‘,’
.a~O*w#*w**#~O-**4~~*a#*9***.-***•~@~~-o=oo*&*n~*•*===-m*@~~*-mm•@*v*=~.=**&*~*●***@**= .
M andfield .. . ‘, .

Cawl Tech ‘*9 ““ 180$,, ‘.. ‘“’.14? “
SupportStaff, .

..“”

AttacfmwntI illustratesthtstaffl~lci~lsas~~ti@dln ti@D~.’St8fftn9P~anc~ ‘.’
ttaffW targetsMM on,theDOEStreml fnlnoPIan,andthenewOPst~ffIngta~ets8s
.rwmmded by the W. It 81s0illustratesthefna#fWdeofthestafffnq?Wctlons DPhas
Wotid”sme W 1993.In 8ddittM,W graphshowstM DPfundinghfstory.theFY1996. ,
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raquest.ti~~{nfl” levels,consistentwlththeFiveYearPlan.Slgnlflcantpo?nts ,” ‘ ‘
Mttfnototheg mph are: . ,.

. .,
1. OP’sstiff{ng1$beWg.r&od k total of 64 pe~centf~ 498PTE8InW 1993.to an’

fntetfmlevel of 335 FTts InFY1996,am te229~Es fnFY2000,8 totalmduct~on , .

of 249 PUS. , .
●

2. The augnftude oftheW itafflngreduction%{;’severeandcouldhavean tdverse
l~act on DefenseProorams’W 1ttytomeetprograurequlrementsandIMlntalnthe

# ‘Mchntcallyca@etentstoff.neoded tn nmase” the nuclear weapons programthroughth~
yeir 2000andduringtJetr$fisitfonto the,2010vltlon, .

,

a. T& StafffwPlanrecumnended8 transf~lonf
E

324to298PTtsover6“yms
.consistentWithorogmnandbudget’trends, ,SAIstaffingreductlwsare
fnmslftenttithW Ff1996”andmtlcfpatedfuture DPbudoetlnsreasesandp~ogram “
reoulrementsaswellestheDP$tafflngPllnandthe2010$tratefilc’P1anVlclon,both “
callabor~tfveeffortsthatteeelvedsupportandbuy=lnfranInternalandexternal
CuStWWs,ttakeholders,and$upplters. .,

,.

Attaehnent2 raflectsttistrtte~forMeetfngtheW staffingtargets,Pro&ledthe *
expectad buyouts trttakenanda 4,5percenttttrlt!onratecontinues,“noreductfomin=ferce
1s anticipated. Tosmmarizethestrategy: . , .

h

“l. ,
. .

.

.

.

,$

,,

.

.
.

,

. .
.

*

2.

.

3. ●

. .

. .
4.

.
~ currently his 368 paopltonboard. ~ , ,., .” .

It OPIQ~s weretransferred toE?!whenSavannahRiverwastrtnsftl~ne~:however,
theempl~e~soccupyingthe$ewsitlwhqve ~tMentr8wferrW andstlllremafnon
W rolls.TMse employessshouldbetransferredto fHMad{ ttelyto ~cccmnodattthe
fKs transferredto.W severalmonthsageferSavannahRiver.ThistransferWI11 , ,
ItWQ W tiths50’peopleon-board. .

WtY-one peoploh$w Indteated theywIIIW’e thebuyoutsbyMarch 31, 1997, Ifths
buYoutsarkachieved,DPcould’mch an employment levelef about260by theendof
n 1997~JfflSt8 targetof 2a6. . .,.

‘)
ThareaMn{figmplomenttargetlevelstillbeuhfevedthroughunantlcl’pated .
att~{ttonrti of 4.,5percentperyearthroughtheyear2000. ..

,.

& DN~@ M)WIIS Omn~zatttmconcept,asproposedby,theW.’ contafnaseveralof the
nlfent Wtures ofthe organlzatlcmconceptproposedM the V St8fflngPIan. 9PMl feves
Wt theconceptshouldbe expandedtomoreade~atelyMeet. theful1 scopeandvIsIMI fty
Sf a structure neededtomeet the Secretary’st~f bents to the DNFSB.en~u~scent!nued
$afewatlms of f gellltles.and91&n8ndmana!wt~ new ‘pro9tamhatlclnlttatlveasuchas
the w Uitlus s@Y source.theaccelerated‘strategiccomputinghltlatfw jlndrklattil
vftil $rototypfngandtectlno activities,. .’ .

.
A @lnWmy DP drganfzattonconcepttsp~vldedinAttachment

., m. .. ., . .
...

. . . .

$4-TM.flPoroanfzatlon
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‘c~ept eatt?nsflvt oftlcesreportingto[hehsslstantSec~etaryfohOeftnst ProOr~ms:
.

*
1. “

.
MOfftc@ o?ResearchMdDevelopm~ntres~mslble;orthoro~r~ ~anagnnt of all

,

. .

2.

*

●

.

. ,

$.

.

“4. ‘

S.*

.

.

*
.

“*

“ 6.

● ‘.

msetrch””ti,~itla~tntfumtlons:&vtlhpfnganQprovldtngirogrtipiannlng,
directionandguldmcetotheI,@dratQryfacllltie$toassutethelksateoperation:
tifornsp~df~ toand~ettngtllDNFSB~tcoovnendatloniatiDOE&xnnftments,.The
Wlonal IgnftlonFtcllttyprojectwillMu nderthltofflce.

An OffWe of MlItttry ‘&pl Icatlon and$tockp!ltSUppo!tresponrtbl~formanagfngthe
Nuc18arWponsCouncllSupportSt8ffandfnt&rfaceswfthDQD:m#’@ghgtheDOE~
fMJC~@4fWdlMS$uMYpf’0#f8fII:m8nagtngt&nUcleartiapotistockp~lepollcy, “.
planningW wcuthn programforweaponsdismantlementandIlfecycl,e!rMntenance:
~agl~t~$t~kplle~anag~ent tndStewardshipPEl$:,deye16plnQindprovldf~” .
proQramplJnn~ng,dfwctlm endgufdawetotheat~kpllos~potiplmts ~t Kansas ‘
CW, OakRldg@Y-12,Pant@x,#ndSavannahRiverT~ltlnFacl\ltlcs:ondfor
respondingtoand.meetlno411DNFSBreuyn%endationsandDOEcmrMnent$.

hn*Oft4ceof Cea@&lng andProduttRaaltxattontoconducttouiputeranalysl~.
modellno,and$lmulatlonlnsupportofOPnuclearweapon$designandevaluat~on,
weaponandcompontntproductionproms, andwe~pens testfng,Thisofflcew$llalso
kHs~sfble fartkAcceler8tedSttateg$cCMputingInitfatfve.,’ .

. .,

ATrMeMjectOiice, aereccinnendeclbytheSA!,w1ll mmsethedesfgn; i .
*ve?QpnentO depldwtntoconstruct~on,ticertiftcut{mett~trttlm prodwtion ●

feclllty.TheOfffcewfllalsobeiespmslblofoicotiwtingcmt{ntifngresearch, ● “ ,
dmmlopment.tie*loratfm ofotMr*tentlalttckologlM. , s

. .
MOfffci forfitMurcoNanagmiti4ndT@chnfe#lS;pportwfllprovidec@tr~lWd
msscuttlng,budge~,.h manre$ources, WmM?gmnt sWtitotMprogrm offfces. .’
Inaddltlon,thtsoftfcew~ll contlnuttoprovldetheCentralTachnfcalexperttsein

‘anglneertng#fidepe?Atlonssupport,Mt. andsecurl~tothe~ro~rtiafftces.It
shouldbenotedthatthisOfficewillhousethepotential-staffingresourcesforthe
newtJeadquatiersA@nlnlstfatWeServiceCenterondtheDPHQ/,FleldCentralTechnfcal‘ o
~~ti~lcc ~dfngt~resolutlonofthesefssues,Themm8gement,ttafffng,and
lMatlMti aW/FleldCentralTtchnlcalStafffsanlssuethatwfllbe resolved
Won DP~tiWfftl~offfces. TheconsollUatlmoftMma~mgl*tr~wan~
safetydlsclplintis’undetasfnglemanager’tosupportthe+tntfreDefenseProgtams
~loxl%o~ie4 Myleldstistantlalsavingsmlelfminattdupllcattonof effort,. ,<. .
AJIOtffce@fEme~encyPlanegema~%andfWonse’isIllustratedu .a,s’e$iratg
arearifzatlmrlwtipendjng re:olut(moftil~”lssue~t~SAXWplemantbtlonteam$. .

o

,’ ,

. UeIwo$rIW M suppi’tthe“Department’$initiativestoiindamental.lyehangstheway we do
&JsirWsthrowhimpravlngandreenglneerfngourprocessesandprocedures,streamliningthe
orsanlzatlorLe\lnlfiAt$Md@lie8t10n.excesxlveIay#rfngandineff(c!mcles.~tndteduclng

... stafffng.Theseeffcw’tsareIntendedtoyfeldsubstanttal savingsandimprovements8ndwe
MlclpatasuchsavingsM1lIbe achfeved.Ifthesefnltlatlvesarenot$ucces$?ulanddo
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Uuelm ftclltty.S4fet#Documw&~on andTechnicalSupport. 7hecombinationof~ ‘
,t ,.,

W fieldstaffir@ cute WI 11 Eaulderodethe overallOPtechntcAl$kl 11s Msc W
leaveDPunablotoprovldtth, ‘specialtechnical$klllsto s~ort md l@tmtfit the “
nuclearfacllltysafetypromnf. ToensurethatedquatcteclWCil”$kllls art ‘
mafntalmd.OPtillworkcloselyulththefield to deteWu the $kill$ I’tqufred. As .#
hdf$ated Inthe SttfftngP1in,DP alreaUy1acksthesifetymlysl$ revfeu
captbl lfty to perfora W messary revl m for Saf@ AfialYsi$ R@wrts and rel a~d “’
dOCiWWl~. If the Cxtitte 1S ‘not p?ovid~d,theadvme pMMWia M fdentlf18d
byW managemntIntheStafffngPlanW1!1 eonttnue. Spacifleally, Mere could ba a
contWed, lack afunderstandingof,thetechrdcaldocuhentattomdocumentation
ce@etlondelays:W SYSInDP’sabl1ltyto,~rfm adequatequallt#assurance:anu ‘
mmnsis%entandInadequate,M oroorimtechnfcoldtrectfontothefield,Dpcould~ ,I ●

unabletoconductadequaterevltwsofAuthorfzatlonSaslsDocunentssuch, asSafety “
AnaljtfsRepbrts,Techn{calSafetyMews, 9aslsforlntttlmOperatlons.Hazard ●

AMysls. IWavlewedSafetyQuestfonsevaluationsInsupportof1W manaOtmt
spprdvtloffacllltystartup andcontlnucdoperatlomDPcould81s0be unable to
supportthewrltlngofSafetyMuatlon Report$utdchtom the tochnlcalbasisfor
q?provlng SARS,mabletomrdlnate andtdnduet Operatf onalReadinessRevlWs,ml ~
~ableptoWe thenecessarytechnicalexpertiseto supportfacjlW de$tgm
operatfon,ma~ntenante,ttchntcaltralnfng,.andqualftyessurmce.. ●

tiuclw ?xploslvesandUaaponsSafetyP&parn, ~p nbedi$ to ffitrta~e t~ CUrrMt ‘
twels of nuclearexplosivessafetytechnicalSxpertlse,DP 1$CurrmtlymovW frm -
M eqmt-bi!sedsystemofensuringnuclearexploslvesafetyto a much more formal,. ~”
documented$tmdards=basedsystem,completelychanglnuthewaywe do busine$$.
DevelopingW Implementingthis, newprogramIswerely stretchingMl able ‘I
tachnfcalexDert~seat HOandinthefl@ld,Newpolicymust be developedtloM with
.Wcmpanyf~-technical stanuardiapdlrnplemontatlongbfdes.“

3.’“ ~f’0srs9Operations,”‘W 1s the r46pOWbleowlayVC@I managerfOFpr,ogran
oparatlonsat tighttu$lltlesatPmtix: 04k Ridge”Ye12:,KansasCftY~SavannahRlv& ,.
TtltluttFM lltfes:theN~vadaTest Site: andtM three VWOnS 1aboratorltsU Los
Al#nos,Llvemore,endSandl~,DPcurrentl~provides a staff 6f about6P@@e fw ,
eMh,SIM TeHWprovlde p~grmditectlonforWMgofng~r#tfons at thdr

respectfw sites.MMlereductlonsarepostlble,OPwillMl ?Wtodevotc “ ‘
sgtfmlted ttafftoprov~dethenecessaryproot”amshnsgementdlr~ct10nfr~U~Ehlfi9tM ‘
Uoperitlonsatltinuclearfacllltlesandltboratorles,.7JIf$dl?ect~mc~er$
Conductofoperattons:radiationprot~ctfon:perfotnIaftce lndfcaters: oceurtetie,*
~rtlng: occupational $tfetyandhealth;industrialhygiene:and nuclear safety. ~ ‘
me?te. staffs Mtnespondto a larfievoWof D~F$BlnWirle$~andrw~endatlois( ‘
timumcorf~tfveactl~plui treffiplac*itiWl~nt@do staffre~~tf~s

“ :Mmmlddrtstic811y Ndueti& d~"tO~d~kwledge of OnQ6lfi0O~r~lOnSi
actwltns, tnd IIS.WS occurrlnoattheDPfactllttes and Ilmltthe llPldashW@ .

‘office c~abfli~t~ praactlvely wet and respondh atlmtlyfashlon.
.’

4. s lleuPrograaInftfa~lves,Throenew~nltiatlves6rtplatiedfnthefY ~996budget
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● htveclearata~lnglmac&. theTtftlumfacllltyandattendant.Jctfvit18$:Wtlonal “,. l~mnm{lf~: tdth AcctlerktedStrdte91cCmsutfn9Inftt’~tfvQ4.
.

therem8 everal-efforts usulitidwithMetrftlwfaclllV. ptftm Programs
nustbeprepawd to’de$lm andconstructsnewfacllftyin @C6fdAfke Wfti the
speclflctechnologydecfstwanticipatedIaterthlsyear. The.cho~cec~ldbem

,

B acceleratoror snewreacto~.BaSedoMeCutrtM d141WG fn Cm9ws~c thereBra o
Wmgfndicat$cm that OPwfll bedfrectedtostudya reaetoroptionas well 8s *, . ,contlnuertsearch,develol$nen~andexploratl~e?~acceleiatorands light~atef “
‘reactorttreet.prograil.little0P dots havta \lmWdcadre o?constructlonand

s ~ott'mmagwnt e~rtfse,~arc~tadequately st8ffedtow&ttMsgw.
lnftluhm, #sp&ciallyltthtdectsfonig topww afWMtfptJrPOSQ reactor.:I..

.
Wdeslon tti;mstructlondf~NatWal Imttfonracfllvtill,requimnw
prQectoftfcaasrecomndedbytheSAI, To MeuwtdlystaffthenewOfftceW.
manage theproJ*ct, Dpmustmafntiinftscurrentwojectmanamtnteadre. The..
$tafffn#cutspwsed MtMMl tillnotpermltDP@o Wiinthls stiff. “ , ,

. .
● DPdoesnotcurrentlyhav~theFed@raltechntcalCxpertfsttosttffaqdman8gek “ “

Uctlirit4d” StrittfilS$~utlfigoflclce. ,$peclallzedtMhnlcalskill$ufllbe
Q ~ulrMfi Mtop18n, tdevelopundoanagetMc~ter malfils.mdelfngMd -

. slmu18tfM.pr8grnsMededto advimeitistateofhlghpef’fcma~ec~u’tfngatthe
“ NationalLaboratorlcs,TheseskillsincludctelecarnunlcttfoweM~IWOtiahd$y$tMM .

8
1 ,

,

, 6● \
o. .,. .

,

.

●
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.
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. .

ONfS6Actlonti.Duringthepastseveralyears,● the DNFSBhb$ been mwely ‘cMtfCal,
ofM’s abllltytocanplywfthDOEOrdersand$VMMS a$wellIas its abtlfty to
attra@, trtin,qM retaintec~icallyc~petentpersonnel, h tam * ,fhard has
@fIdOmd th8 Wed W addltf~alnuclwr$ifetyteehfllcalexpertiseforOP. M
OeceWr 19$4 the Secretarycrimtttedthe Departmentto complyinawith,al1 Ordersand
stand** WDecmb*r 1995. InMarch1995,DPprovidedtheUnderSecretarya Q1an
W Cm$lyinfiwfthW \nplementfngtherJpplfcab~ertqulrementsof the ‘Manualof
FuryXfons,Asslgnnents,andRtsponslbllftfesforNuclearSafety.’In addltlon. tht
Secretaryhasrewed the9oarclthatDOEw1lIcomplywfth DWSB ycemendatlons 92~2,
93-3, and93=6, FurtherreductionsInDP $tatffngcouldproMblt,bPfr~ meeting
thm canaltments. , . l“. ”

‘bmnt andFutuboskill M$X. “

.

The fastandconstantlythangfna rnlwldnoverthe,
past several years h~scausedt skill?dxproblemInOP. The@dltlonal$tafflng.
cutswfllfurtherexacerbatethisproblem NotonlydotsDPnothavethettchnftally
MM peoplatomet current DNFSB@ safetyissuesoutllhe?bove,but further
cutswfllleaveW wfthouttheWllltyto”hires technicallyquallfleclandcompetent’
Matf m maet,the w Trftfm andaccelerated,computirigand‘manufacturingt
~filtlatlvesa ‘ ‘ ,. . ‘,
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In Septadbet1994,DefenseProgrmsMmltitd‘aStroamlfnitwPlan.’Attachmnt4.W a
currenttablefranthatPlmwflectfngMat OPhastxcmllsh*dW6ate and.thegoals,fm ,
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W i% +2000.’Wue PY 1993, OPhasFtdked Its formalorganizationaltlMMt$ frm 71to “
27.a r~tton ofu MIJIpomts,about62 oercent,and.Nltnfntted811 dlyt$Wm (third

. tier) c~nants. Durfng thatWw: DP alsoMueed ttsformlmenage@/supervf$orsfromM
toaurcurrentIWOI of U. W Wi11 achfm OUP pla~ed ~~vel Of 27 *M * W’$onn@~
Mm are apprwd. ThewPervlm/eIIwloyMratiowas lncrmed from 1~4 te 1:10 In FY
1994. Assoonas the malnW peraonn~l$ctton$are cmleted W * *M~ soPt@~rc me

, ratlouflllf)cres$etol:ll. ThegwN$,forFY~996- 2000ulllbeach~evedthrOuSh
contlnuedoruanlzst~ma~couo~fdattonsAS stafflevelsm re,duc@d,Mdth fncrmed use

● “
of Mm @ llmltedslQervlsari*

I .*
.

,
,.,, ,

b

a

Att8cMt$ Sti6cmtaln th$@poti servlcis cmtrutot.Uata rMWsted. Atttc~pt5 .
rafhcts the current baseline of contractors, W 199S projectedcuts, Cfirrtfitcontractor

● ngts~til~op,tt~~ctfmtl areaswppmd. Attachment6flhstratestMperten~
pwyeatteductfonfaraachofthanetiSYOW89 pPcanmcetthe SAI targets bylfmltlng.
tmdmgtorwpport servfcecmtracts. &iever,ti reductlona in Federal Waf’flnahmurces

,ocew, thareulllEepres$uretalncreasctMuscofcolitractortoaugmentFederalstatffng
due’tothe$~f’tmoftwhiea~ ew’tfte.

*
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AttacRnint7 contafnaa brW skaPY ‘ofthePlan,,howDPtillk the tafwti. the . ‘

cpotenttalfIwts thattM stafftwroductfon$W have~ theP~gr~ IfD@pa*ntal ‘ “ .
mngW@lng andstremlin{no’objoctlvesarenbtattdeved, and the currentoru~nltatlonal

“fmle$bdllchMad resolution.
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● STAFF!NGREwIRmEtiSyw “ ‘ ‘ o ,.

bPm meettheSAI8taffinetargetswithouta rtductlon?tn”fo~ceProvidedthe “ “ ‘
plannedthebuyouts(61)areachievedand.anattrftionrateof 4.S percentperyear ~‘
$s Wntslnad thrw~ *Q year2000.

. ,,, .
..”

DPsta?f~ngIibefw reduced a totalof64percentfrk 498FTE$fn~ 1993.to an “
mm levelof3?+5fTE$InFY1996Jdm tQ~9 ~~s InFy 20000a tot~~red~tl~ .
@-269~~L , ‘ . 0 “ “ .

Wlc a stafffng decrease, 1s planned, tlw DPMduet IsWweaslng 21 pertefitfms a ‘.
IW ‘pofntof $3.3bill@ to 54.0bl!lfoninFY.1997wittit plannedste~~stato
tJy%ughtheyehr2000@ !tverilfhw,SlgMflcant”Wtlatlvespla~d; “ ‘ e

OfVan& stiffIngreductions, DPbelievesthittheD@artment”$‘8tiaftsto realfont
resttucturc,ldtegrate,rcenofnecrtandImproveltsWanfz8tfons~PQ1lcles’
processesandpmcedure$utllallw DPto~duce ltsWstafffngto229~ts WtM
y@at 2000 lneccetdancewtthU1 fatgets. ~ *

TheFY1997plknedteductlonsbelcuthe300FK leveldohavepotintlaltu$mtson
theOP~ts$lOnuhlkhshould be considered,Iftheexp@ctedUl savlng~md$oals,are”
not.echlewd,thamagnltudaofthe$tafflngredut!enscwldlvact OPlfiW
~ollodngstaas: .

●.

. .,
# .

. . b
,

.
9

.

9.

.

●
.

Tectifcal $ta~foi n~fnltf#ttvdsplmedtn tM”~1996Mdget.
s~clftcallytheTrltlufaclll~,particularlyIf inew?eactbr 1s pursued,
~l:;:erated StrakeglcCmputlnOInltlatlw, andthtlonat Ign”Wond

●
●,’ ..

MWcai resourcestomcat and”respnndto ONfSBissues,r~mndatfw end”
eomlwnts: , . ,. .

.

laghnfca~capabfllhtoprepw, tev~wand aPProvenuGlgat facl~l*safC~
downmat~on.suc~asSMs. SERS,TSM, 810s: .

“TechnicalUaffk WHeadquarterstopmld@ theMteisary.ptoorm “
management directiontutMwclear facllltlesandlaboratories:
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