
April 3, 1970 

Dr. Arthur Kornberg 
18 Croft Lodge 
Barton Road 
Cambridge, England 

D e a r  Arthur, 

I feel guilty about having taken so long to write,  but a great many things have 
been happening and I kept putting off writing so I would be able to keep you up to date 
on what w a s  current. 
than it is for paper-writing and so at this point in time I wil l  t ry to bring you up to  
date on what has happened and what we are doing. 

That approach, however, is no more tenable for letter-writing 

By now, I gather you are back from your t r ip  to  Spain. N o  doubt it was mar- 
velous to get away, particularly to the warmer climate. 
is beginning to  make its appearance in Cambridge and by mid-April it wi l l  probably 
look like Palo Alto did two months ago. 
much less rain than in previous years that I can remember - but more importantly 
the air hap, been unusually clear, sometimes with visibility of over 100 miles. The 
h i lh  a r e  a fantastic downy green and with everything in bloom it is difficult to want 
to go elsewhere. This i e  not meant to  make you envioue, j u s t  to make you wont to 
come back as soon as posrible. 

I suppose by now Spring 

We have had an extremely beautiful cpxing - 

W e  have completed our selection of graduate students. It was unusually diffi- 
cult this year ,  I thought, becaurae s f  the very large number of first-rate candidates. 
We ended up interviewing a total of 15 students and accepted s i x ,  including Jazwinski. 
We have received acceptance notices from five, to  date, and only one is still out- 
standing. 
students and 8 0  on. I think they a r e  a very bright group; many of them have had 
extensive research experience and all of them are eager to conquer the world! 
The only concern I have is what will  happen to these people four to five years hence. 
If there i a  in fact a constriction in the opportunities for biochemically trained people 
at that time, we shall have on our hands the responsibility of trying to  figure Out 
what to do with them and how to place them. This doesn’t even take into account the 
problem of what will  happen i f  the Training Grant funds are eliminated (more obaut 
that later]. 

The number six was based on our estimates of who wanted how many 

The grant situation seems to be deteriorating rapidly. There a r e  all kinds of 
rumors - many of which are hard to believe - but the gist of the story is that both 
the level of support and the type of work that will  be supported by, for example NIH 
t e  undergoing serious review. 
look at the question of whether work on - E. coli and its bacterial phages is within 
the mission of the NIH - unbelievable! 
NASA grant will  not be renewed for lack of funds. 

One of the rumors is that NXH is taking a very hard 

I b m v e  Karl h a 8  already told you that your 
Apparently, with the big cutback 

* StaniLslnaw Jaewinskf - bniv. of b’irlaraaw %even Reed Yale? 
Janet M e r t e  wi XT Randy Schekman U C I A  
Barry N a l l  UC, Fan Diego .Paul Schedl Univ. of Chicago 

(Schedl is still uncommitted) 
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in space funds they will  support only the engineering and mission-oriented features 
of their program and not any of the biocheniically-oriented aspects. 
that cuts out some $22,000 from our yearly budget. 
news that George Stark did not have his NSF grant renewed. 
applied for an additional two years of roughly $45, Q08 per year and it was this 
request that was not approved. 
and I think on resubmission it will  probably be a stronger application. 
he will  submit it to the NIH and several other granting agencies a s  back-up. 
is unable to obtain support of this request, we wil l  lose roughly another $45,000 
from our yearly budget. 

As you know, 
Another recent blow was the 

As you m y  know, he 

He has been encouraged to resubmit his proposal 

Hf he 
In addition, 

I am sending along to you the most recent monthly statement (do you still 
remember how to read these? ) plus an analysis of the problem posed by the loss 
of your NASA and George's K'SF grants. 
we will still have in our projected budget for next yearan a1719ant which could accom- 
modate a monthly expenditure (supplies and equipment1 of approximately $40,600. 
Karl's memo shows thati in fact, in the last year w e  spent at an average rate of 
$45,800 per month if we include the very large capital equipment purchases we made 
last Summer ( -  $95,000). 
average about $20,000 per month, but with our usual level of equipment purchases, 
the average is closer to  say $35,000 per month. This doesn't leave us much room 
for using any grant funde for renovation, major items of equipment (for example, a e  
you wi l l  recall, last year much of our equipment purchar-es were financed out aC the 
unused supply funds] or for helping a new person get set UP i f  his grant is delayed. 
More serioua, however, is tho possibility that there will. be further cuts, in which 
case the total amount of funds available to us will  even be more constricted. 
fully, thii will  not happen but how can one be sure'? I suppose the one thing that 
could hurt us most deeply is if  they cut off our Training Grant. 
the first of the year, the Training Grant program came very close to being arbi- 
trari ly terminated. There were some frantic last minute efforts which saved it, but 
f, gather that the pressures OB the Training Grant program a re  quite strong and its 
survival. is only a matter of time. Quite possibly the support of graduate students 
will  be managed in another way, but i f  we were to  suffer oome period in which the 
Training Grant support was  lost, we would really be in bad straits to find ways to 
support many of our students and fellows. Frankly, that's what worries me moot, 
particularly if we keep taking more students and fellows. 

&%s you can Beet i f  we correct for that loss 

Without any capital equipment expenditures, we would 

P:oprs- 

Apparently, around 

Jurt as an addendum to the fimnce problem, I have been in  contact with 
%om Sovin and we have finalized his visit to Stanford this year. 
&e months of June, July and perhape part of August. 4 s  per our earlier discussion, 
1 have offered to provide him with an honorarium of $4,500 to cover travel and living 
coats for him and his family. 
arrangement, I am not sure ~ Q W  that we a re  going to be able to manage it and we will  
certainly have to discuss it amongst ourselves and with Torn when he is here. 

He is coming for 

Although we have talked about it as a long-term 

We have had a heavy schedule of visitors since you left. Leon Weppel was here 
yesterday and created the usual havoc that his appearance often makes. It was great 
Fan to eee him and hear of hie work on the amino acid Sinding proteins. Peter and 
Dagmor Reichard were here on March 26 and Peter told us of his work on deoxy- 
nucleotide synthesis. 
was hare the day before Peter 's  visit and that led also to several evenings of 

W e  had a nice visit and dinner that evening. Charlie Thomas 
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entertaining and 'tbull sessions". 
wonderful talk on polynucleotide phosphorylase. 
and she was almost overwhelmed by the change in scenery from Washington of 
mid-March to the Bay Area at that time. 
prospective candidates for positions, a s  well a s  from George €-"opjak, Lubert Stryer, 
Jack Strominger, Norton Zinder and Herman Kalckar; you name them and they have 
been here! Konrad i3loch w a s  here to visit his children and we had dinner one night 
with the Ujerasai's. 
and by the time Summer comei3, we will  all collapse in  a heap! 
p o s i m  is April 25 and will  virtually wind up this year's seminar program. I a m  
not sure we wi l l  be able to support as ariibitious a progrand next year, but we will 
have to see about that then. 

A week earlier Maxine Singer visited and gave a 
It was her first visit to Stanford 

We have hod visits from a number of 

Fred $anger is coming next week, Bil l  is'ood two weeks later 
The student syn-.- 

A s  you probably h o w ,  Dick Russell notified UB tha t  he has accepted a job at 
Caltech. 
the 20th of Match I wrote: te l l ing him that we had t o  have an answer by April 1. 
didn't cite any particular reason for choosing Caltech, but he did say he would be 
starting there in September and I wonder whether there was any preseure QXI him 
from Cambridge to leave by then (he hod hinted at that). If so, he surely knew that 
we couldn't accommodate him until at least the first of January, and more likely 
sometime later in the Spring. Perhaps he couldn't wait  that long, but surely the 
large conurritrnent Calteclr 'has made to Neurobiology, both in new faculty and space, 
.must kava played a role in his choice. That leaves us now with the job of' moving 
on to the next choices and at our staff meeting next week w e  hope to  decide how to 
go about that. 
that could f i l l  the role of Lubert Stryer. 
debate whether we should have a physical chemist versus a cell biologist. P think 
we willproceedrnuck more effectively if people wi l l  identifv Candidates who f i l l  the 
critesk., af what we should get and then WQ can debate their relative merits based 
on their past accomplishnients and what they propose to do in  the future. 
some wouPd identify Lubert aa a physical chemist, but judging from what he intends 
CQ do, he and 1 could call him a cell biologist. ff we get the right guy, i. e. one who 
can brirrg a chemical and niolecuhr outlook and experience to biological problems, 
then don't believe there wil l  be any differences of opinion. If you can identify any 
people that you think we should be considering, please do so as soon as you can since 
neither Buzz nor Dale, who e b r e  your views most strongly, have come up with any 
concrete suggestions. Even Lubert was hard put to  try and name anybody who he 
thought w a s  of the caliber we would want to f i l l  hie vacancy and who was doing inter- 
esting thhgs.  
sive; there seeme to be na lack of pcsople to choose from, since there is an increasing 
number of good people lookhg for an ever-decreasing number of good jobs. 

i was really quite unhappy about his procrestination and somewhere about 
tie 

;I e have not yet received any recommendations of potential candidates 
1 don't think it is a useful argunie5t to 

t. or  example, 

Some of the ather people who have been here have been most impres- 

As you h o w ,  Bob Glaser appointed a Search Committee to recommend a chair- 
Kaffel made that search and recommended that I be appointed man for Biochemistry. 

chairman. 
largely at the commitment of space and positions made to me by Glaser) by our mutual 
friend in Radiology, the appointment was  approved by the Executive Committee and 
Glaeer has started the paper work to make it official. 
about our earlier understanding and Bob reassured m e  that we would have the two 
new positions and the additional space; 
ances. 
not to make any new appointments and not to make any commitments that can cost the 

Except for vociferous dissent and criticism (I'm told that his blast was 

W e  have had several discussions 

I guess I have to rely on his word and ossur- 
But frankly, since there is very strong pressure throughout the University 
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School money, I would also like to be reaaeured by Fitzer that this comrnitmept A 331 
be met. In any case, I hope to get this ironed out before Bob leaves. 

This brings m e  to the toils of the Dean's Search Committee. 
a lot or names and have got our list down to the top 18 or 12 people. 
be visiting these p e q l e  to  see i f  they a re  authentic candidates, 
want t o  be considered and that e l inha ted  a most attractive possibility. 
Cornmiittee meetings have gone reasonably well. Pitzer, of course, has had tn lie 
educated as to the probler!:a of the Medical School and 1 can a8sure you that %rice 
Dave Korn and I have beesr speakirqj ?mad and clear a'm8;tt -uiiiek sncl of the ~ c i e n c a  
ver3as service continuum WQ want to see Stanford COrAaie out  on. 
we have as staunch an ally in C a r l  Cjarsresi. A e  time goeb by, I wil l  keep you posted 
as to who the most likely candidates become and try ta Ret your reaction to  snn c o f  
t h s r r  " 

W e  have screened 
Some OX UB wilP 

lley Cmith d i d  nat 
The 5earcn 

I an: not sure that 

k'roru :Carl I hear t a t  you are buying a11 kfnde of radioactive chen-Jcals a-wl so 
1 have to  a s s m e  that you a re  busily at work. 
and for SyPvie. 
peet t b t  Cambridge doesn't d f a r  a great deal of W n g s  to cta for her. 
ergmieat wken we were ip.;a.'y was that it is eawy anougk For r3e to  go off to the labora- 
tory and become subxnsrgerl in wor'c;, but the d i s p h  
easy t e  a%juect ta. 

I hope things a re  going well far ysu 
Ken told rite recently t b t  Sylvie ErequentBy goes to Iaxlon. 1 83s- 

k*i:lie8s 

i e ~ t  !OS the wife in sot ao 

Ibve you nzamged t s  fnnd some problem: an n-et-ihranes that attracts you9 J 
gather that you a re  no longer spending Y ~ I U C ~  t ima at the 
BB@ ri:;pnyr of the people there. 
but 1 gather they are as active as ever. 
in CarrAbrHdge' 9 suspect they w.1l5. be arriving in Berkeley soon. 
there is still the possibility that Toni could be invited t o  eoine to  the Chemistry 
Eeprrrtrnent at Stanford, k t  I ?Isn't I-aow where that negotiation (if  that's the right 
Qerx-) ata*nds. 
as a candidate for a position in oscr department. 

C and therefore dcmlt 
7 bverz't heard too much of what's going on there, 

Did you get to r m c t  Joan and Ton- Steitz 
A s  far 3s I kmw,  

If he comes to "tarsford, we might certainly think. seriously of Joan 

Things in the lab have generally been going quite smoothly. The 1:ischen;istty 
course was a resrouuding B U C C ~ I B  and the performance on the final examination was 
really quite creditable. 
happy ~aund of the ''best course in the School, ' ' or the "best course I ever took" 
comes through. 
o w  course and that will  5e tallied within the next month or so for  us to see. 
Clinical Correlations wera vary good, popular and well attended. Mort Swartz 
gave P superb discussion on gsut which rivaled Hslley Smith's talk of last year. 
George Wald is here now giving the liane Lectures and the attendance has been 
phenomenal and they have been marvelous to listen to. W e  had a departmental 
luncheon for him the other day and it was a joy 00 sit and talk science, politics and 
everything elrse with him for an b u r  or 80. He sends his best to you. 

1 haye talked to  a number of students and once again the 

There is iy. formal attempt to get their evaluation of the details of 
The 

"jC*eErk in the lab in c ' y  group is going along quite well. There a r e  a number of 

By the way, do you 
new and interesting things but I a m  not sure that d letter is the best way to tell you 
about them. 
know when you wil l  be corning bgck3 
the 27th of June. 

I wil l  save it all up for when you visit  thia June. 
I plan to be in Fngland from the 9th through 

If we overlap for part of that time, let 's t r y  to get together. I 
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will  even challenge you to a tennis match on grass. 
can induce Jim Spudich to play. 
must be very different then the hard surface we p k y  an. 
and manage to e t a y  in shape. 
first to start off with (thatla the departmental chairman's perogative), but I :have 
been challenged by 3ob i c h h k c  t h i a  afternson (SQ m y  top ranking xriay be only 
temporary. (It wae! j 

If you arc4 not there, maybe f 
I have always had an ambition to try grass - it 

We still play every u-eakend 
There is a departmental tennis ladder which ranked m e  

i wi l l  close I ~QW by sendixng &Lillie's and m y  love to you both and our hope that 
you iravs d relaxing and praductive (those art3 not incornpa9ib'Le) period in i,nfrlland. 

Beet regards to all and frail: all, 


