Responses to Vendor Questions

1. Thisisa CD C wide contract and will include the LA N/W AN and related wor k under the current M icro-comp uter Contract.
This contract is a Small Business set aside. Please explain whether this portion of the contract will be bundled asis or will the
percentage of work for small business be disbursed across the scope of the contract and contractors? How will this affect the balance
of scope of work for other selected subcontractors and specialty contractors?

Answer:

The final decidon on bundling hasbeen rejected as written by the SBA and the Department of Health and Human Services. The final
RFP will beissued and result in two awards, one usng full and open competition procedures for the type work being performed under
the current CISSS contract and one award using small business set-aside competition procedures for the work currently being
performed for NIOSH under the two current competitively awarded total small business set-asides. The awardee under the full and
open competition will be required to subcontract not less than 23% of the total estimated contractdollarsto FAR Part 19 type

companies and the small business set-aside will not be required to subcontract any portion of the work. The microcomputer services
contract will not be bundled into this solicitation.

2. Y ou state that you are requesting that IT work previously set aside for small businesses be bundled into this large contract. If
you receive approval, has CDC identified any additional IT work that would be available for small businesses to compete for during
the firg three fiscal yearsfollowing contract award? If <0, what are they? If not, how does CDC plan to mitigate the negative impact
on small businessesin the IT field.

Answer:

See Answer 1.

3. If you do not receive approval to bundle will you make multiple awards from a single solicitation or can we expect to se
additional RFPs?

Answer:

See Answer 1.

4. Is this RFP a bundling into or out of SBA?
Answer:

See Answer 1.

5. Will there be a Collective Bargaining Agreement affiliated with this contract?

Answer:

There will not be a Collective Bargaining Agreement associated with this contract.

6. Section 1.10, Page 30, FAR 52.222-47, Service Contract Act and Wage Determination. The Department of Labor-
proposed regulationsand the interim final regulationson the scope of the new exemptions for commercial services indicatethat
information technology work is now exempt ex cept for data entry and scanning.

See 65 Federal Regulation 45907, Section 4.123(e)(2)(i) (interim rule effective August 25") and 65 Federal Regul ation 45944
(proposed rule). B ased on thisinterim rule, we request the exclusion of the Service Contract Act.
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If the SCA clause must stand, we request information on (including a copy of) any collective bargaining agreement referenced in
52.222-47, along with the name of the unions involved, the affected labor categories, the location of these employees, and the quantity
of hours aubject to the Collective Bargaining Agreements. If no such agreements exist, we request the elimination of this clause as not
applicable.

Answer:

CDC is not pursuing this procurement as purchasing commercial services Thereis no Collective Bargaining Agreement associated

with this contract. The final RFP will not includ e references to a Collective Bargaining Agreement.

7. (Section L.10, page 30, FAR 52.222-47 SCA Minimum W age and Fringe Benefits Applicable to Successor Contract
Pursuant to Predecessor Contractor Collective Bargaining Agreements)

Are employees on this contract unionized and covered by a collective bargaining agreement (CBA)? If yes, will a copy of the current
collective bargaining agreement be indudedin the RFP?

Answer:

There will not be a Collective Bargaining Agreement associated with this contract.

8. (Section L.9) If the SCA wage determination is not available at the time of the release of the RFP, how soon can we request
from the contracting officer acollective bargaining agreement, provided it isalso not avail able?

Answer:

There will not be a Collective Bargaining Agreement associated with this contract.

9. Will CDC accept a bid from aconsortium?

Answer:

Yes.

10. Does the statement no assurance of steady work mean CDC will support the cost for staffing areas without steady work?
Answer:

The Contractor should not assumethat every position staffed will result ina 40 hour per week, full-time position. The Contractor
should only staff for the work to be performed.

11. (Section G. 2) Please clarify the last phrase of the following statement: “When the gpplication of the negotiated fixed rates
against the actual basesduring a givenfiscal period produces an amount greaer or lessthan the indirect costs determined for such
period, such greaer or lesser amount(s) will be carried forward to a subsequent period.”

Answer:

This provisionwill not be included in the Final RFP.

12. (Section B.2 Time and Materials CLINS, page3) Arethe T&M ratesto be proposed 100% Government site, 100%
contractor site or a blended rate based on the splitsprovided inthe RFP?

Answer:

The final RFP will provide percentages of on-site vs. off-site work. CDC anticipates that offerors will provide a blended rate and give
the indirect rates for both in the Business Proposal.
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13. (Section G.5(a), p. 10, Maximum Amount and Payment) The draft RFP states “ The maximum amount of the
Government’s liability under this Task Order shall not exceed $ during performance of this Task Order.” Offeror requests clarification
as to the type of liability intended to be covered by this provision and requests an indication as to the limit amount.

Answer:

Thisrelatesto Task Order ceilings and is theamount which the Contractor must not exceed for the work described inthat particular
Task Order. No dollar amount can be filled in prior to award of the Task Order because the dollar amount is Task Order gecific.

14. (Section C.3, Page 4, SOW) This section dates tha “support consists of unified IT computing services for: (1) CDC-wide -
the centrally managed, and funded portion of the contract is entitled CDC-wide and shall be as described in this Statement of Work;
and (2) dedicaed task orders — decentralized support requirements of the contract is entitled dedicated tasks, and isfor specific CDC
and ATSDR Centers, Institutes, Offices, and Divisions as described in individual task orders.” Section C, page 2, and Attachment J,
page 19, provide estimated staffing levelsby location. It is not clear from these referenced sections which seats are to be provided
with support services as part of theinitial “CD C-wide” award and which seats are to be provided as sup port services on subsequently
issued task orders. Will CDC provide seat counts and locations for those seats to be included in the base “CDC-wide” award and, if
possible the seat counts and locations for planned subsequent task orders? Asthe number of seats supported increases, we may be
able to offer CDC price breaks on a per-seat basis.

Answer:

In the final RFP, the Statement of Work will be corrected to remove these referencesto a CDC W ide portion of the contract. There
will not be an initial CDC Wide award. All work and staffing requirements will be identified in individual task orders issued after
contract award. The Section B Labor Category M atrix includes all required labor categories and associated estimated hours.

15. (Section L.16, Technical Proposal Instructions, Specific Instructions, page 61) Section L does not include any
requirement for offerors to discuss how they intend to market this ID/IQ vehicle to other Centers, Institutes, and Offices during the life
of this contract. Will the Government consider adding ecific instructions to offerors to provide details on their capabilities of
managing and marketing large Government-wide acquisition (GWAC) and ID/IQ contracts? (see Part VI below for additional Section
M recommendations).

Recommendation: The Government should include specific instructions to offerors to provide a detailed discussion of how the
successul offeror will manage and market large this ID/IQ contracts after award. Discussion factors should include capabilities of
managing and marketing large Government-wide acquisition (GW AC) and ID/1Q contracts, post-award marketing activities,
demonstrable commitment to partnership, reputation and commitment in making CITS a highly successful ID/IQ. Additionally, the
Government may also want to modify the evaluation factors for award reflecting the importance of this facet of the contract.

Rationale: The scope of work contained in the RFI focuses almost entirely on the core set of contract tasks to be performed (e.g., IS
and programming support, user information/help desk, LAN/MAN/W AN support, etc.) and requires little discussion on theadditional
task order support requirements. While it is impossible to specifically define the support requirements in adv ance of the requirements,
the Government can require offerors to describe the specific actions as well as the management and marketing processes the successul
offeror will implement after award. The ID/IQ portion of this contract is a particularly important part of this Sngle award, 7-year
contract and may well define the long-term success of this contractin delivering high quality services and satigying cusomer
requirements.

Answer:

Thisisnot a GWAC and marketing is not an ev aluation consideration for the CDC. The CD C has no problem with appropriate
marketing of thecontract however the CDC does not feel marketing abilitiesare key to the success of this contract and thereforedo
not plan to associate evaluation points to this activity.

16. IRMO funds their own requirements, are they required to use this contract for all services?

Answer:

There is no requirement for the contract to be used for all services.
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17. CDC has stated it plans to interact with its Federal, gate, local, and private partners in health care. Can this contract be used
asaGW AC vehiclefor all CD C partners? Can the partners add money to the contract to purchase from the contract and/or will this
contract fund the partners for work in their areas?

Answer:

This contract will not be used as aGWAC type vehicle. All task orders will be issued by CDC/ATSDR.

18. Relationship to Other CD C Contracts: Thisis not arequirements contract: How does CDC plan to meet the basic
commitment of service to the CIOs. If other work in the special needs required by the ClOs can be met thought the utilization of the
services on the CITS contract, will the team be allowed to market our services to the CIOs and other partners?

Answer:

CDC has always and will continue to allow itsCenters, Ingitutesand Offices (ClOs) the flexibility to use any contract vehicle deemed

most appropriatefor a particular task requirement, whether under CDC's CITS contract or under another agency'sGWAC. The CITS
contractor team will be allowed and encouraged to market their services to the CIOs but not to CDC’ s public health partners.

19. (Section G.2 (a) Negotiated Overhead Rates) We believe this clause indicates that the Government will negotiate fixed
overhead rates for each contract period which will be adjusted to coincide with the contractor’'s DCAA approved provisional indirect
rates at such time as those rates are agreed upon between the contractor and DCAA . Isthisbelief correct? If not, please clarify.

Answer:

This provisionwill notbe included in the Final RFP.

20. What is the payment cycle for CDC ? (invoice to payment)

Answer:

CDC paysin accordance with the Prompt Payment Act.

21. (Section B.1) specifies the estimated reimbursable costs and fixed fee for the contract and identification of Time and
Materials CLINS (fixed hourly rates) in Section B.2. Attachment J.1 entitled “Section B — Time and Materials Matrix for Loaded
Hourly Rates” implies the entire contract should be priced as a Time and Materials type contract. Isit correct to assume offerors
should derive thetotal estimated cost and fixed feefor the contract based on the labor categoriesand hours provided in J1?

Answer:

The final RFP will be more clear and the level of effort attachments will be broken into cost plus fixed fee, time and materials and firm
fixed prices. The entire contract will not be priced as a T& M type contract. It isclear that CDC believes the preponderance of the

work will be cog plus fixed fee. We will be awarding the overall contract asa cost plus fixed fee type contract which can
accommodate firm fixed price, cost plus fixed fee, and time and materials task orders.

22. Are the ratesto be proposed in theSection B tables Time and Materials (T& M) rates, inclusive of fee/profit? Or, are the
rates to be provided in the Section B tables “cost only” rates (i.e., direct labor burdened with indirect rates, but excluding fee)?

Answer:

In both the firm fixed price and time and material s type task order environments, the rates are inclusive of fee
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23. Please clarify how the rates to be given in Section B will be used in the Cost-Plus Fixed Fee environment, the T& M
environment and the Fixed Price environment for individual task orders. Will these rates be ceilingsin all environments or only in the
T&M and Fixed Price environments? Can the rates be discounted for individual task orders?

Answer:

The final RFP will have a comprehensive Section B. That Section B will clearly gate how to complete the Section and what type of
cost and pricing information is required.

24, (Section H.19) Will the government add provisions to ensure that the rental or |easing agreements are done in accordance
with federal procurement regulations since the government is considering exercising the option to purchase?

Answer:

Yes. ApplicableFAR clauseswill be incorporated into thefinal RFP.

25. Will this contract remain a small business contract?
Answer:

See Answer 1.

26. The government intends to award an estimated Cost —Reimbursement contract to the Prime Contractor/System Integrator,
with different types of pricing scenarios for Task orders. However the government does not indicate whether the sub-contractors must
also be cost plus compliant. Many sub-contractors who can deliver best practices may not necessarily be cost compliant, and would
limit the expertise they can bring to CITS. Please clarify.

Answer:

There is no requirement for the prime to impose a cost type subcontract on their subcontractors. Primes are responsible for awarding
subcontracts with pricing arrangements both consistent with Federal Government acoounting requirements and what the subcontractor
currently can perform. For example, a prime could havea subcontractor without an approved cog accounting system and offer that
subcontractor a fixed price subcontract. Under a CPFF task order, the subcontractor would be able to perform work using their loaded
rates as long as the contracting office could affirm that the rates proposed are reasonable for estimating purposes.

27. The requirement for a Small Disadvantaged Business Participation Plan seems to be misplaced under "Historical M etrics."
The language is different from FAR Part 19 Adherence requiring a subcontracting plan. What is the difference between a
"Participation Plan" and a "Subcontracting Plan?" We agree that the offeror's past performance in the area of compliance with small
business plans should be evaluated, but the requirement for submittal of a new should not be addressed in the section discussing
Historical Metrics. If thisin fact a different requirement from the subcontracting plan, more details of the participation plan content
should be provided for the offeror.

Answer:
FAR Part 19 Adherence includes a requirement for a new Small Disadvantaged Business Participation Plan. The draft RFP cdls for

offerors to include a discussion of their experiencewith the requirements for a Small Disadvantaged Business Participation Plan under
Past Performance because that discussion is a component of their historical metrics.

28. (Attachment J.2 — Section C.19.e) The draft RFP gates, “ The Contractor shall make a reasonabl e charge for the evaluation
of the SOW.” Please clarify the meaning of this including how this would be defined and monitored, and how this would affect
subcontractors.

Answer:
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The Contractor will not make a charge for the evaluation of a SOW. SOW evaluations are considered part of the Task Order process.
The final RFP will not include this language. Subcontractors are not affected unless the SOW is being reviewed by a subcontractor.

29. (Section C.18, 34 of 39, Term Task Orders) The draft RFP states “Term task orderscannot cross contract performance
periods.” Please clarify why term task orders are notto crosscontract performance periods. Will surplus prior fiscal year funding on
task orders be available for de-obligation and re-obligation by the Government against continuing term task orders into subsequent
performance periods?

Answer:

Appropriations law for Severable Services governs this. Term Task Orders are for work that is likely to continue from contract year to
contractyear (level of eforttype work). Options however, are exercised at the discretion of the Government; the Governmentis not
required to continue work beyond the end date of a contract period of performance. There is one type task order that can go beyond

the contract period of performance. These are product type task orders. CDC can de-obligate unused current fiscal year money in a
term task order and re-obligate it under a new task order if it isin the same fiscal year. CDC is unable to re-use any prior year funds.

30. (Section E, Inspection and Acceptance, page 6 of 73) Given the fact that the RFP references Fixed Price Orders, does the
Government intend to include Fixed Price Contract Clauses inthe final RFP?

Answer:

The CDC plans to indudeFixed Price contract clauses in thefinal RFP.

31. (Section L.1 (f) “Contract Award”) Will this be asingle award vehicle or are multiple contracts a possibility? If done as a
multi-award contract, will tasks be directed to specific vendors or will they always be comp eted among the awardees?

Answer:

See Answer 1. Also, the CDC always reserves the right, in this solicitation, in Section L.1(f) to make multiple awards as it sees fit. It
isimpossible to make a determination on how it would work at this point in the procurement.

32. (Section L.2, Type of Contract) Thereare no provisionsfor firm fixed pricein this solicitation. Please clarify.

Answer:

The CDC plans to indudeFixed Price contract clauses in thefinal RFP.

33. (Section L2 Type of Contract, page 55) The Government anticipates awarding a single award ID/IQ CPFF contract with
additional provisions for negotiated CPFF, T& M, or FFP task orders. Will the Government consider including award and incentive fee
engagements in this Section in light of the desire to take advantage of performance-based contracting in specified task orders?

Recommendation: Include contract provisions to allow for award fee and/or incentive fee task order arrangements to take maximum
advantage of performance-based contracting.

Rationale: For task orders where Government performance objectives can be adequately determined, award and incentive contract
types are the preferred acquidtion strategy for the Government to measure the contractor’ s ability to meet those performance
objectives. Ideal applications include any arrangement when judgmental standards can be fairly applied and potential fee would
provide a meaningful incentive. Incentive fee contracts are ideal for research, development, and testinitiatives for a major system
where a profit incentive is likely to provide motivation for more effective management. In these cases, the contractor’sincentive would
be to realize a higher fee by completing the work at a lower cost and/or by meeting or exceeding objective performance targets.

Answer:

The CD C will not consider award fee or incentive fee task orders.
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34. (Section E.1 Inspection And Acceptance) Please clarify why FAR 52.246-4, Inspection of Services — Fixed-Price (Aug
1996) is cited if the Government intends to award on a cost basis?

Answer:

CDC plansto include Fixed Price contract clauses in the final RFP for use with fixed priced task orders.

35. (Section J.2 — Attachment C.18) Regarding the Government’s description of “product task orders,” does the Government
intend for all of these to be fixed price task orders or could these be CPFF/Completion type?

Answer:

CDC anticipates that product type task orders will be fixed price. However, there may be some instances where product task orders

could be cost type task orders.

36. (Section L. P. 55, L.2) Thistalks about task orders being cost plus fixed fee, firm fixed price or ime and materials. Have
we told mentioned what we expect will befirm fixed price, timeand materials and cog plus. For example keypunch hours could be
firm fixed price. If they know what we expect, this may make a difference in their pricing structure.

Answer:

The final RFP will discuss what the Government believes might be firm fixed price and time and material s type work.

37. (Section L.2, FAR 52.216-1, Page 55, Type of Contract) Theinformation provided in this clause states that the CDC will
award an 1D/IQ contract with the potential to have CPFF & T&M task orders issued under the resulting contract. What will Offerors
be given to price the CPFF portion so that a ceiling will be developed? W e recommend that paragraph L.2 be modified to reflect the
primary contract type anticipated by the CDC. If both types of task ordersare anticipated, we request that the CDC modify the Section
B pricing tables to allow Offerors to respond to two different contract types.

Answer:
The overd! contract will be cost plus fixed fee. The final RFP Section B will have sections to accommodate firm fixed priceand time

and materials type pricing structures.

38. (Section C.17, Personnel Clause, page 34 of 39) Given the fact that Cost Plus and T& M contracting options are used on a
best efforts scenario (Term Task Orders), please clarify when CDC intends to issue Product T ask Orders versus T erm Task Orders.
Are Product Task Orders considered exclusivdy firm fixed price or could they be T&M or cog plus?

Answer:
CDC anticipates that product type task orders will be fixed price; however there may be times whenthey could be cost type. Product

task orders are appropriate when the government and contractor agree that a product is the result of the work and deliverables are
specified with a great deal of accuracy and certainty.

39. (Section L.2., page 55, Type of Contract) The draft RFP states “ The Government contemplates a single award ID/IQ cost
plus fixed fee type contract” and “...task orders will be negotiated as either cost plus fixed fee, firm fixed price, or time and materials.”
Can the Government clarify the statement on the contract type since the stated intent of the Government is to negotiate task orders
using different contract types? Is the intentto award an ID/IQ contract rather than an I1D/IQ cost plus fixed fee contract?

Answer:

The stated intent of the government is to award a cost plus fixed fee type contract with the potential to award cost plus, T&M, and firm
fixed priced task orders.
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40. (Section L.2: Paragraph L.2 on page 55) indicates that the contemplated contract will bean “ID/1Q cog-plusfixed-fee type
contract.” In the last sentence of the same paragraph, the document indicates that, depending on the scope of work in any task order,
the task orders may be negotiated as CPFF, FFP, or T& M. These two gatements are somewhat in conflict. Additionally, theremay be
instances when a combination of CPFF, FFP, and T& M may be in the Government’s best interest.

Suggestion: Delete the language in thefirst sentence following “ID/1Q.” Change the last sentence to allow CPFF, FFP, T &M, or any
combination of the three forms.

Answer:

The Government will award an ID/IQ cog plus fixed feetype contract because cog plus fixed feetype work isthetype work CDC
believesto be wherethe preponderance of the task orders will fit. However, there are scopes of work which may well be
accomplished the beg using firm fixed price or timeand material s type pricing structures; therefore CDC allowsfor tak orders to be
cost plus, T&M and firm fixed price.

41. (Section H.16, Training for Contractor Employees, page 19) Will CDC issue a separate Task Order to accommodate the
billing of the contractor labor costs incurred as a result of CDC directed training?

Answer:

The CDC does not anticipate issuing separate task orders for training.

42. (Section H.16, “Training of Contract Employees”) Can such training be charged back to the Government? The clause
states, in effect, that such training may be required. Isit expected that all, some, or none of the training specifically required by this
contract be paid for by the Government?

Answer:

The cost of training will be decided on a case by case basis. CD C anticipates that the Contractor will pay for training when training is
required to advance technical skills of the employee

43. (Section C.9. (g), page 28) We suggest CDC provide estimates of the amount of travel and associated equipment required to
support these conferences and associated activities.

Answer:

CDC does not believe additional information is necessary beyond whichwe have already provided.

44. (Sections C.8, Page 9 and L.17,Page 68) The CDC has provided specified amounts for Travel and Training for each of the
contract periods of performance. In the following sections CDC has specified that the Offeror will perform a variety of functionsthat
will result in the expenditure of other direct costs:

Section C.5(¢)1, Page 6, Microcomputers and LANs

Section C.8.F, Page 20, Microcomputer Hardware M aintenance, Repair and Support.
Section and C.8.F (4), Page 21, Equipment Repair and Spare Parts Replacement.
Section C.8.F (5), Page 22, Warranty Work.

Section C.8.G (1), Page 24, General Software Support.

Section C.8.1, Page 26, Training Facility

Section L.17, (c)1c., Page 69, Business Proposal Instructions

To allow all Offerors to compete on an equal basis and to enable CD C to make a more realistic evaluation of each Offeror’s price, will
CDC provide a specified other direct cost amount, similar to that provided for travel and training for each year of contract performance
for:

All maintenance, repair and support, and spares
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Packing, crating, and handling servicesfor any items that must be shipped for warranty repairs
Acquiring Commercial Off-the-Shelf software
Furnishing a training facility for CDC's use, including the facility, hardware, software, and any technology refresh?

Answer:

No.

45. (Section L.17.(b)(1)d.(1), page 70), Cost and Pricing Data The draft RFP states, “Unless previoudy submitted to the office
issuing this Request for Proposal, copies of your current established wage and salary schedule and travel policy mug be submitted
with the proposal.” Please elaborate on the purpose of this requirement. Many companies do not have an “ established wage and
salary scheduleand trave policy.” Their wages and sdariesare marketdriven while travel expenses are recovered on the basis of
customer policies or contracts.

Answer:

CDC has an interest in knowing how offerors establish salary rates and travel costs. These policies are submitted with the Business
Proposal and are an invaluable aid in analyzing Business Proposals. Thisinformation directly supports the wages we require offerors
to submit and is also used for supporting documentation in analyzing how the offeror will accumulate costs for travel.

46. (Section L.17, p. 72, Business Proposal Instructions, Other A dministrative Data, (4)

The draft RFP states “(4) Y our proposal must list any current commitments with the Government relating to the work or services and
indicate whether...” . Please clarify the need to list any current commitments with the Government. Offeror suggestsalternative
wording to meet the intent, such as“List any commitments with the Government that will interfere with the completion of work and
services required under this proposal.” Clarification of the phrase “relating to thework or services” is al so requested.

Answer:

Thank you for your suggestions; however, the current languageis adequate. It isimportant that CDC review current offeror
commitments for the same type of work cdled forin the RFP. The information assistsCDC to determine, based onwhat the offeror
submits in their T echnical and Business Proposals, w hether the offer or has the resources to take on this additional work and to help
CDC make arisk determination on the likelihood of successful contract performance.

47. (Section L.11 HHSAR 352.215-1, page57, Restriction of Disclosure and Use of Data (April 1984) The bottom of page
Section L, p. 57 of the draft RFP states” The data subject to this redriction are contained in pages (Insert page numbers, paragraph
designations, etc. or other identification).” Can the Government delete this sentence or clarify the intent and reference of this
sentence?

Answer:
Thisinformation is to be completed by offerors. Therefore, thereis no reason for CDC to delete this paragraph. If your firm has no

references to include in this paragraph, so state when you submit your proposal.

48. (Section C.20 (f) — “Employee Listing”) We assume that data is heeded for any subcontractors who are supporting this
contract. D oes the data need to be separated for the prime and each subcontractor? Isthe datato be presented by task or just on a full
contract basis?

Answer:

The data does not need to be separated for the prime and each subcontractor. T he contractor must identify, on a full-contract basis,
which company an employee works for and the task order number.

49, What are the vendor selection criteria?

Answer:
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The Evaluation Criteriathemselves are located in Section L of the RFP and how the government will analyze them islocated in
Section M of the RFP.

50. Since subcontractor staff can be designated as Key Personnel, and offerors are encouraged not to offer exclusive
subcontracting agreementswith potential subcontractors, how will the CDC point-score proposds in which the same subcontractor
staff are proposed as K ey Personnel in multiple prop osals?

Answer:

Each proposal regardless of its team memberswill be evaluated in accordance with the criteria st forth inthe RFP. The same
subcontractors could appear with more than one prime offeror. That would not, in and of itself, result in an increase or decrease in the
evaluated merit of the proposal.

51. (Section L.16.4, page 65, Past Performance and Historical Metrics, Historical M etrics) The draft RFP states“4. On all
previous or current cost-type contractsidentified in (2) above.” Please clarify the referenceto “... identified in (2) above....” Isthisin
reference to the past performance citationsand if yes can the Government provide a reasonable limitation to the number of cost-type
contrectsin lieu of “dl previousor current?”

Answer:

The final RFP will clarify this.

52. In the Historical Metrics section: Can you clarify if the CDC really wants the “historical metrics’ to be just for referenced
contracts? This conflicts with your wording that requests these metrics be for “your company” and “your firm.” In fact, most of the
metrics are most appropriate at the “company” level and would provide CDC with more comprehensive information about the bidder.
Subsection 1. SW metrics: To the sentence “| dentify what softw are development performance measurements your company uses....”
consider adding “...and describe how these measures are used.” Once again, this would provide CDC with more in-depth information
for evaluation of bidders in thisimportant area.

Labor—hour costs metrics: This should apply only to the pertinent (cost-type) referenced contracts. Clarify what is meant by “data on.”
Is this figure by contract year, or something els«? Also, clarify what is meant by “weighted.” Is this weighted by FTE level applied
against each individual labor category, or by another scale? Finally, is the“average” the average over all of the contract |abor
categories?

Labor relations metrics: If employees hav e a healthy respect for the grievance procedure as afair and just mechanism, it may result in
a number of grievances filed on relatively minor issues. Hence, the number of grievances filed could be a representation of the
perceived legitimacy and efficacy of the complaint procedure. However, the number of arbitration’s may be a better indicator of the
health of the relationship between the company and its employees and union because the frequency of arbitrations may be a statement
on the parties’ inability or unwillingness to resolve disputes among themselves.

Small Disadvantaged Business Participation Plan and Higorical Results: Why does CDC ask for a participation plan here rather than
in the Subcontracting Plan section that follows?

Answer:
CDC hasreceived a number of comments and sugg estions which have a bearing on the evaluation criteria. We have reviewed this

input and the final RFP will contain the results of our assessment.

53. Section M.3 Proposal Evaluation Criteria, Point Assignment

We request further stratification of the point assignment within the Past Performance and Performance Metrics section of the
Technical Proposal and recommends that the Past Performance section carry a higher point assignment than the Historical Metrics.
The Historical M etrics provide a quantitative indication of the overall management ability and viability of a company whereas the Past
Performance subsection is focused on execution and delivery excellence.

Answer:

CDC does not intend to provide further stratification.

Page 10 of 53



54. (Section L.16.3, Page 64, Past Performance and Historical Metrics and Section M.3, Page 80, Criterion 3 - Past
Performance and Performance M etrics) Section L.16 describes significant factorsin determining degree or relevance and similarity
of cited past performance to CITS work. Section M.3 indicates that the degree of relevancy will be a scoring factor in the evaluation.

In some instances, government agencies have identified very specific relevance indicators as “pass/fail” criteria for determining past
performance relevance. For example, arecent Environmental Protection Agency procurement (the “Facilities Administration and
Information Resources” or “FAIR” contract) included minimum contract size as a mandatory relevance criterion. A Patent and
Trademark Office procurement (the “ Systems Development and Maintenance” or “SDM ” contract) included a mandatory requirement
for the bidding organization to have achieved a Software Engineering Institute Level 3 or higher under its “Capability Maturity
Model.” Thistype of criterion benefits the government by (1) assuring that competitors who bid have demonstrated a proven level of
quality and an ability to manage contracts of the same sze, scope, and technical complexity and (2) providesa “go/no-go” gate that
eliminates the need for the government to evaluate proposals from offerors which will be unable to meet the quality and management
requirements of the contract. Second, it benefits offerors because it gives them the opportunity to quickly determine whether to spend
the considerable resources necessary to bid a procurement of this magnitude.

Will CDC consider devd oping specific past performance rd evance criteria such as contract size or SEl CMM maturity aspart of CITS
proposal requirements?

Answer:

CDC hasreceived a number of comments and sugg estions which have a bearing on the evaluation criteria. We have reviewed this
input and the final RFP will contain the results of our assessment.

55. (Section L.16 (3) — “Past Performance and Historical Metrics”) Isthere a minimum number of Past Performance
References that must be used?

Answer:

Thereis no minimum. The final RFP will reflect a maximum of 5.

56. (Section M.4, Relationship Between Cost or Price and Technical Strength) How does the Government plan to calculate
the evaluated price? Will separate rate schedules be required for on- and off-site work, T& M, and cost reimbursable, various
locations, prime and sub? How will fee for cost reimbursable tasks be evaluated? W e recommend that CDC simplify the cost
evaluation by requesting only Cost Plus Fixed Fee Cost proposals.

Answer:

CDC has stated that the contract typeis cost plus fixed fee. T& M and fixed prices proposed for task orders of those types will be
evaluated for far and reasonable determinaions by looking & the offeror’s consigency with their cost plus fixed fee rates and by
comparing the fixed prices/loaded rates with Federal government awarded contracts for similar w ork to determine these rates as fair
and reasonable. Cost plus fixed fee task order fees will be negotiated at the time the task order is negotiated and will be evaluated
based on the complexity of the work needed in the task order.

57. The Evaluation Criteriais not attached for the Performance Evaluation Report (page 10).

Answer:

The Performance Evaluation Report will beincluded in thefinal RFP.

58. (Section M.3 Part I, Criterion 2—Proposed Resources and Approach) “The criterion will be scored on the strength and
proposed resources and approach that the offerer will commit to address the requirements.” Since the quality of CDC’ scontractor
support is directly related to the contractor’s ability to manage resources and leverage corporate capabilities will CDC consider
specifically adding the following sentence?

“This includes the evaluation of a Management Plan and Organization Structure that describes how the offeror will deliver staff and
manage the overall contract, detailing its proposed management techniques.”
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We also sugged elevaing management in the evaluation scheme to a separate category and allocating evaluation pointsto accountfor
the importance of this activity.

Answer:

CDC hasreceived a number of comments and suggestions which have a bearing on the evaluation criteria. We have reviewed this
input and the final RFP will contain the results of our assessment.

59. Who will be making the vendor selection?

Answer:

The Source Selection Authority in conjunction with the Contracting Officer will be making the final vendor selection.

60. (Section L, p.66) states that points will beassigned to subcontracting plan. A contradictory statement is made on p.68
stating no points will be assigned to subcontracting plan. Please explain.

Answer:

The required DH HS Subcontracting Plan itself is to be submitted with the B usiness Proposal. The DHH S Subcontracting Plan is

reviewed by the CDC Small Business Program Manager and contracting office. It isnot part of the FAR Part 19 Adherence evaluation
criterion and no points are assigned.

61. The subcontracting plan is part of the business portion — p.82 states that no quantitative scores will be assigned to thisportion.
However, FAR 19 Adherence is assigned the highest evaluation score. Please clarify.

Answer:

FAR Part 19 Adherenceinstructions in Section L and the evaluation methodology in Section M relate entirely to the language found in

those sedions of the RFP for that Evaluation Criterion. Offerors submit this information with Technical Proposals. The DHHS
Subcontracting Plan itself has no assigned quantitative score and is submitted with the Business Proposal.

62. (Section L.16 Technical Proposal Instructions) Under General Instructionsthe 6th bullet has the requirement for
demonstrating public health, or health domain expertise. |If a Prime contractor/bidder meets this requirement but proposes as a
member of his biddingateam afirm with strong technical qualificationin other “bulleted” areas will the prime contractor be penalized
for bringing this other technical expertise to bear for the Government?

Answer:
Not unless the prime fails to show sufficient expertise and resources so that CDC is convinced that the prime can not only manage the

contract as proposed but could perform and manage the work inthe event the subcontractor with the demonstrable public health or
health domain expertise should not perform.

63. Given thematurity of thelT software industry, CDC may wart to condder specifyingan SEI CMM Level-3 cettification for
tasks to prod uce software under this contract.

Answer:

Thank you for this suggestion; however, CDC has decided not to make this change.

64. (Section J, Contractor Service Response Requirements Service Level Measurements) the Government references

performance criteria for Help Desk/Hotline support and response and resolution criteria for video conferencing support calls;
hardware, networks, and server related calls; software related calls; and emergency/after hours response. Would the government
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consider adding a requirement that contractors provide performance metrics for these items in Section L.16.3 Past Performance and
Historical Metrics?

Answer:

See Answer 1. Also, CDC hasreceived a number of comments and suggestions which have a bearing on the evaluation criteria. We
have review ed this input and the final RFP will contain the results of our assessment.

65. (Section C.8) contains two sub-sections marked “B” onpages 11 and 15. It isour interpretation that these are separate sub-
sections. Would the government please clarify the numbering and associated titles?

Answer:

The section numbering will be corrected inthe final RFP.

66. (Section L.16) Regarding the type size, we request that the Government clarify its statement of “12 pitch font.” We
recommend that this be changed to “12 point font.” Twelve pitch means 12 char acters per inch, whereas afont size of 12 is entirely
different.

Answer:

The wording in the final RFP will specify 12 point font.

67. The instructionsspecify a 12-pitch font for text. We assume CDC means a 12-point proportional font. Please clarify. Also,
what minimum pointsize is required for graphics and tables? We recommend 8-point as a minimum font size.

Answer:

The final RFP will be reworded to specify 12 point font. The minimum font size on graphics and tables will be 10 point.

68. (Section L.14, Proposal Format, page 59) The Draft RFP states that 8.5 inch by 11 inch paper with one inch margins 12
pitch font, and sngle gaced lines will be used except for any specid charts, tables or diagrams that may be necessary. Will 11 inch by
17 inch foldouts be counted as one page, when used for graphics, charts etc?

Answer:

Yes. Each 8.5inch by 11 inch sheet will be counted as a separate page. The final RFP will restrict the use of paper other than 8.5

inches by 11 inches.

69. (Section L.13.(e); L.14: In paragraphs L.13.(e) and L.14, starting on page 58) the Government is requesting proposals to
be submitted on “high-grade” white paper that can be recycled. Can you be more specific as to what the Government considers high-
grade paper? Also in some areas even high-grade white paper cannot be recycled if it is printed with colored ink. Isit permissible to
use color in this proposal ?

Answer:

Make your decisions knowing that the intent of this language is that the Government wantsto receive proposals on paper that can be
recycled. If thereisadoubt that colored ink cannot be recycled, do not use it.

70. (Section L.16, page 64) contains areference to section L.16(b)3 which isnot currently identified in Section L.16. Would the

government please clarify the section to which this refers?

Answer:
The sectionnumbering will be corrected inthe final RFP.
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71. Why is there a 10/31/00 deadline for sealed offers on the SF 33? This conflicts with the Notice to Offerors.
Answer:

These dateswill be corrected in thefinal RFP.

72. Should deliverables identified in C.20 also be identified inF.1 as deliverables?

Answer:

All contract ddiverables will beidentified in Section F in thefinal RFP.

73. (Page 59, L.14, Third paragraph) | think we need to say “Y ou must submit an original and 9 copiesof your associated
Oral Presentation Materials, Technical Proposal and your Business Proposal”...

Answer:

The number of copies requiredwill be darified in the final RFP.

74. (Section B, Loaded Rate Table for Option Y ear 3) It appears as though the A DP Security Specialist was inadvertently
omitted from the referenced table. Please clarify.

Answer:

This information will be addressed in thefinal RFP.

75. Why isthe"procurement sendtive” gatement onthe SOW?

Answer:

This was inadvertent and will not appear in thefinal RFP.

76. Section E provides a clause for Inspection of Services — Fixed Price but itis not referenced anywhere else. Isthisan
oversight?

Answer:

No. There will be additional fixed price clauses and provisions in the final RFP for use with fixed price task orders.

77. J.31 On the second page where we list total for 1997-98 - Do we have any 1999 data? W e could include some datain 2000 if
we have it. | think the most current data would be best.

Answer:

The most current data available will be provided in thefinal RFP.

78. (Section C.3, page 4, paragraph 1) of the statement of work, please clarify the phrase “unified IT computing services”.
Answer:

This phrase was intended to convey the idea that the contractor must be capable of supporting the full scope of activitiesidentified in
Section C at all CDC locations as stated in individual task orders.
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79. (Section C.8 page 9 — 2" paragraph) What are “necessary facilities”? Please provide examples of what this mightinclude.
Answer:

Unless facilities ar e specifically mentioned as being provided by the Government in the RFP, the contractor will be expected to
provide working spaceand facilities for dl services provided. Necessary facilities include a training room, help desk facilities, etc.
80. Y ou state that Section Jis not complete. Do any of the mising attachments provide regulatory requirementsare guidance? If
so, these attachments would be essential. Additionally, some of thesites listed are not accessible.

Answer:

The Govemment intends to post all Attachments electronicdly with thefinal RFP.

81. Please explain the statement “the contractor shall inform the appropriate TM of incumbent personnel”.

Answer:

This reference included in the SOW under the heading of Transition and Startup means that the contractor should notify the
Government Technical Monitor who is responsible for a particular task order, of any incumbent contractor personnel who will not
continue working under that task order.

82. Does CD C have a definition for “as-needed” that can be provided to bidders?

Answer:

CDC would need to consider the particular context of that phrase. Thisquestion did not provide the specific reference needed for

CDC to adequately respond.

83. (Section C9(h), Page 28, Organizational/Administrative Considerations, and Section J3 and J.27) The last paragraph
states "...the contractor shall provide the appropriate hardware and software, for those microcomputer and LAN software packages
listed in AttachmentsJ.3 and J.27...". Attachment J.3 appears to be the IRMO Strategic Plan and Attachment J.27 appearsto be
Programming Estimated Level of Effort Table for Labor Categories. These appear to be incorrect references to the hardware and
software referred to by the SOW paragraph. Please clarify.

Answer:

The final RFP will only reference theCDC LAN Standards Thiswill be corrected in thefinal RFP.

84. (Section I.1 (for Costand T&M) We assume that FAR 52.227-14, Rightsin Data— General (6/87) was inadvertently
omitted. Please confirm.

Answer:

No. CDC will not be using that clause.

85. (Section L.16.3, end of first paragraph, page 64) Examples and descriptions shall be limited to the technical proposal page
limitationsspecified in Section L.16 (b) 3. L.16 (b) 3 does not exist. We believe this reference should be L.16, specifically the 100
page limitation.

Answer:

The Government intends to correct the numbering of the RFP in the final RFP.
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86. (Section L.16.3, page 64, Past Performance and Historical Metrics, Past Performance) The draft RFP states “The
examples and descriptions shall be limited to the technical proposal page limitations specified in Section L 16 (b)(3).” Please clarify
the Section reference since the spedfic Section number is nat identified in the draft RFP.

Answer:

The Government intends to correct the section numbering in the final RFP.

87. (Section J Attachments) Would the government consider stating the section and attachment number at the top of the initial
page of each attachment?

Answer:

Yes. We will consider that idea.

88. (Section L-17) The RFP specifies a 200-page limit on the cost volumes for this proposal. Will the government consider
removing the 200-pagelimitation on the Business Proposal ?

Recommendation: It is our recommendation that the government remove the page restriction in L-17.

Rationale Based on previous experience with proposalswith similar requirements aswell asthesize and complexity of theCITS
contract, business proposals can exceed 1,000 pages or more, depending on the specific cost or pricing data required by the
Government. It is customary for offerors to submit only that data required by the solicitation and their approved cost estimating
practices. Including such arestrictive page limitation would require offerors to greatly limit the cost and pricing data supplied to the
Government thereby making evaluation much more difficult.

Answer:

The page limitation will be removed in the final RFP, however, there will be additional language in Section L of the final RFP relative
to the submission of the B usiness Proposal which offerors must take into account.

89. (Section L. 17 “Business Proposal Instructions”) states business proposals shall be limited to 200 pages, all inclusive. W e
request that the Government remove the 200 page limitation as a proposal that fully complies with FAR Part 15 will far exceed such a
limit. In lieu of requiring cod or pridng datawith the initial submission, would the Government consider stipulating the potential for
such arequirement in the future should adequate price competition not be achieved? As another alternative, will the Government
allow offerors to submit items such as the Representationsand Certifications, Subcontracting Plan, Basis of Egimates, Subcontractor
Proposals, and other related documentation as attachments to the business proposal that arenot included in the page count?

Answer:

See Answer 88 above.

90. (Section L.17, page 68, Business Proposal Instructions Recommend that CDC delete the 200-page limitation on the
business proposal for 2000-N-00120. Please remove the requirement for submission of Cost and Pricing Data, as this is a competitive
acquisition.

The price/cost data alone that CDC requires of the prime and potential subcontractors for a contract 84 months induration will exceed
the 200-page limitation.

Answer:
See Answer 88 above.

91. (Section L.17, p. 68, Business Proposal Instructions) Offeror requeststhe removal or an increase in the 200 page limitation
for the Business Proposal to allow adequate room for explanation of disclosed practices and requested information.
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Answer:

See Answer 88 above.

92. (Section L.16, p. 62, Specific Instructions) The draft RFP states” The proposal must be accompanied by a cross-reference
table that relates the technical evaluation criteria and sub-criteria sections to proposal page numbers.” This statement appears after the
statement “The Technical Proposal islimited to 100 pages for topics listed above” and therefore it is assumed that the cross reference
table is not included inthe page limit. Is this assumption correct? If not, it is requested that the cross—reference table be omitted from
the page limitation since it does not contain content in and of itself.

Answer:

The Government intends to clarify the page count in the final RFP. Currently, the Government intends to keep the Technical Proposal
page limit at 100 pages. The Table of Contents, the List of Tables and D rawings, the resumes of Key Personnel, and the Cross
Reference Matrix will not be included in the pagecount. The Executive Summary will be included in the page count. Tabs tha
contain no other information than the section name and/or number will not be included in the page count.

93. (Section L.16.B Specific Instructions/ Page Count Limitation) “The Technical Proposal is limited to 100 pages for topics
listed above.” Please consider excluding the “Table of Contents including index of any tables & Drawings’ and the “Executive
Summary” from thislimitation snce these topics will not be evaluated per Section M-Evaluation Factors for Award.

Answer:

See Answer 92 above.

94. (Section L.16, p. 61, Specific Instructions) The draft RFP states“ The Technical Proposal islimited to 100 pages for topics
listed above.” The listed topics include “Key Personnel Resumes” that are limited to two pages per resume for all designated
personnel. The key personnel labor categories and evaluated case indicate a significant number of individuals to be proposed and
hence constitute a significant total number of pages for resumes within the 100 page limitation of the Technical Proposal. While the
two pages per resume is acceptable, Offeror requests that this topic, “Key Personnel Resumes,” be removed from the 100 page
limitation to allow offerors the full 100 pages for the other Technical Proposal topics.

Answer:

See Answer 92 above.

95. (Section L.16 “Technical Proposal Instructions”) limits the Technical Proposal to 100 pages that indude the Table of
Contents and Key Personnel Resumes. We request that the Government remove the Table of Contents, tabs, and Key Personnel
Resumes from the page limitation.

Answer:

See Answer 92 above.

96. (Section L.16 “Technical Proposal Instructions”) requests a crossreference table. Is the cross-reference tableto be
included as an attachment? We assume the cross-reference table will not be included in the page count. Is this assumption correct?
Answer:

See Answer 92 above.

97. (Section L.16, Technical Pro posal Instructions, Specific Instructions, page 62; L.16.5 Key Personnel Resumes) The

proposal instructions state that the Technical Proposal is limited to 100 pages and the Key Personnel Resumes are limited to 2 pages
each. Are the Key Personnel Resumesincluded in the 100-page limit of the Technical Proposal or are they in addition to the 100
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pages? Do the Table of Contents, List of Figures, Title Page, dividers, and other pages that do not contain narrative also count in the
100-page limit? Are foldouts permitted and if so do they count as 2 pages?

Answer:

See Answer 92 above. Key personnel resumes are not included in the 100 page limit. The Table of Contents, List of Figures, Title
Page, dividers, and other pages that do not contain narrative will not be counted in the 100 page limit. Foldouts ar e permitted and if
they are charts, etc., will count as one page; if they are narrative, they will count as more than one page. The count on narrative
foldoutswill bedirectly relational to how largethe foldout is. The final RFP will restrict the use of paper other than 8.5 inches by 11
inches.

98. (Section L.16, p. 61, Specific Instructions) The draft RFP states “The Technical Proposal is limited to 100 pages for topics
listed above.” The Offeror acknowledges and supports the use of page limitations asan effective mechanism to provide parity in the
amount and quality of the material content of aproposal. Thelisted topics under the page limitation include the “Table of Contents
including index of any Tables & Drawings.” Since the Table of Contents could be several pages long and it does not contain content

in and of itself, Offeror requeds tha thistopic be removed from the page limitation so that offerors have the full 100 pages for
Technical Proposal content.

Answer:

See Answer 92 above.

99. (Section L.16, Technical Proposal Instructions, Specific Instructions, page 62) The Draft RFP states that the technical
proposal must contain a cross-reference table that relates the technical evaluation criteria and sub-criteria sections to proposal page
numbers. Is the cross-reference table included in the page limitation?

Recommendation: Do not include the cross-reference table in the 100-page limit.

Answer:

See Answer 92 above.

100. (Section L.16 (page 62)— Technical Proposal Instructions—Sp ecific Instructions) “This proposal must be accompanied
by a cross-reference table that relates the technical evaluation criteria and sub-criteriato proposal page numbers’

Is the cross-reference table included in the page count? We recommend that it be outside of the page count. Regardless of whether this
tableisin or out of the total page count, we suggest numbering the SOW paragraphs so that they may be referred to easily in a
compliance matrix.

Answer:

See Answver 92 above. The Govemment will clarify the numbering of the SOW in the final RFP.

101. (Section M.3 Proposal Evaluation Criteria, Criterion 4 - FAR Part 19 Adherence, 1) In this sction the draft RFP states

“...as evidenced in the subcontract documentsreceived with the technical proposal....”. Please darify the submission of subcontract

documents. The Offeror recommends that they be attached as an appendix to the Business Proposal and not be included in the
Business Proposal page limit.

Answer:

The government will consider this reques and clarify the Business Proposal submitta and limitationsin the final RFP.

102. (Section L.16, Page 62, T echnical Proposal Instructions, Specific Instructions) This section gates, “The Technical

Proposal islimited to 100 pages for topics listed above. In addition, Key Personnel resumes are limited to 2 pages per resume for all
designated Key Personnel.” We assume that the two-page resumes are excluded from the 100-page technical proposal limit. We also
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assume that thetransmittal letter, cover page, table of contents, section dividers, and cross-referencetablesare excluded from the 100-
page technical proposal page limit. Please clarify.

Answer:

See Answer 92 above.

103. (Section H.17 “Technical Competence”) Is J.25 the correct attachment for minimum qualification requirements rather than
J.18 asindicated in the draft RFP?

Answer:

The CD C no longer has established minimum qualification requirements.

104. (Page 58, L.13) Do we need to give our address again?
Answer:

The address is a government fill in. The final RFP will have that fill in completed.

105. (H.26- Warranty of Services — Special Provision) Would thegovernment consider deleting this section?

Answer:

CDC isreplacing this provision in favor of more current language but a Y ear 2000 W arranty provision will remain as part of the
solicitation and resulting contract.

106. (Section J — List of Attachments) Would the government consider providing the DHHS Small, Disadvantaged, HubZone
and Woman-Owned Small Business Subcontracting Plan document referenced as attachment 417?

Answer:

The Final RFP will contain that document.

107. Can we get acopy of the 24 responses to the October 26, 1999 Request for Informaion Relative to the CDC-Wide
Information Technology Support Services Contract?

Answer:

Y ou may request that information through a request under the Freedom of Information Act. However, the responses will be redacted
and the requestor will be charged current rates for providing information through the Freedom of Information A ct.

108. Can the current contract holder be identified?

Answer:

The current contractors are TRW and HGO.

109. What form do you expect the response to take?

Answer:
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Section L “Instructions to Offerors” of the RFP provides information related to the form of the response. The offeror’s clear, concise
response should address all of the evaluation criteria.

110. Incorporating the technical proposal into the contract as stated in Section H-12 provides the possibility of the proposal being
released under FOIA. What protection are you offering proposers to guard against this?

Answer:

See Answer 111 below.

111. (Section H.12) We question the incorporation of the proposal into the contract by reference. Given that the technical
approach isnot the mog significantly scored factor, and the fact that the number of tasks avarded will cover a wide range of
technologiesand duties, incorporating the proposal seems less important. In addition, incorporation would make the proposal subject
to FOIA.

Answer:

CDC has made the determination that it is important to have the Technical Proposal made a part of the contract by reference. The
awardee will be required to redact their Technical Proposal and submitit to CDC forreview 0 that the Contractor’ s rights may be
protected in the event the T echnical Proposal is requested under the Freedom of Information Act.

112. Is the current contract available for review?

Answer:

The current contract is available for review via the Freedom of Information Act.

113. (Section L.17(6), Page 72, Other Administrative Data) The draft RFP states that “Y our proposal must identify any
former DHHS employee to be utilized on this project by providing theindividual’ sname, when employed by DHHS, where employed,
and the capacity in which employed.” |s this requirement irrespective of the dates of employment (e.g., a person employed 20 years
ago) and the DHHS organization in which they were employed?

Answer:

Yes.

114, (Section C.81 Training Facility, page 26 of 39) Please provide complete listings of all Government Furnished Equipment,
and Software (GFE) that are currently provided to the contractor(s) under this requirement.

Answer:

The Government will not provide any equipment for the Training Facility other than that listed in the GFE list.

115. Will CD C provide us with alisting of all Government Furnished Property?

Answer:

Yes, CDCwill provide the list of GFE in the final RFP.

116. (Section H.13 “Government Property”) AreJ.34 and J.36 the correct attachments for the listings of Government
Furnished Property rather than J.21 and J22 asindicated in the draft RFP?

Answer:
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The Government will provide alisg of Government Furnished Equipmentin the final RFP. Attachments to thefinal RFP will be
corrected.

117. (Section C.8, page 10, paragraph A. Transition and Startup) In support of transition and phase in, will the Government
provide alist of Government Furnished Equipment (GFE)? Will ALL inventory turned over during transition and phas in be
considered GFE?

Answer:

All inventory turned over during the transition phase will be considered GFE. Yes.

118. (Attachment J-34 and J-36) The draft RFP furnished alist of Government Furnished Equipment and Software (J-36), but
does not appear to contain Inventory of CDC-Provided Software (J-34). |1s J-34 still a separate attachment, and if so when will it be
provided?

Answer:

The Govemment will provide alig of Government Furnished Equipment in thefinal RFP.

119. Do we provide equipment or is the equipment purchased on other contracts?
Answer:

The Govemment will provide alig of Government Furnished Equipment in thefinal RFP.

120. Attachment J: Are the development and support tools currently used for projects that are underway available to the
contractor as GFE or will the contractor be required to provide their own toolsets?

Answer:

It dependsupon the particular task order. Insome casesthe Government will provide toolsets In other casesthe contractor will be
expected to provide the toolsets. This type of detail will bediscussed and addressed after award, at the time task orders are issued.

121. Section C.9 (g) paragraph 2 Government Provided Resources, page 28 of 39) “The Government does not contemplate
providing the Contractor staff with any equipment, computers, printers, modems, monitors, laptops, etc. for use at the contractor’s
employeeshome. The Contractor shall provide employeesthe necessary resources to meet their needsif an employee requires use of
equipment at home.”

How many current contractor personnel performing on this contract work from home? |s the equipment in their homes Government
owned? If so, isit accounted for on the GFE lists?

Answer:
The Government will not provide equipment for the contractor to use at home. The case of a contractor working at homeis rare and

the contractor will be responsible for providing all required equipment.

122. (Section L.17, p. 72, Business Proposal Instructions, Other Administrative Data, (8) The draft RFP states “Y ou must
identify all Government-owned property in your possession, and all property acquired from Federal funds to which you have tite, that
you propose to use in performing the prospective contract.” Please clarify the reference to Government-owned property. This would
seem to indicate that there is government property that may be available to the successful offeror. If so, it might be advantageous to
include the inventory of such property in the RFP to ensure that all offers are made on the same basis.

Answer:
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The Government-owned property referenced in this section refers to property that the contractor has acquired from other contracts that
may be used on this contract.

123. (Section L.11-Indemnification and Medical Liability Insurance, subsection (a) “The Contractor shall maintain during
the term of this contract liability insurance issued by a responsible insurance carrier of not lessthan the following amount(s) per
specialty per occurrence:_ " W ould the government consider providing the intended amounts?

Answer:

This dause will notbe inthe final RFP.

124. (Section L.11) requires evidence of insurance documenting the required coverage for each health care provider who will
perform unde thiscontract. Because thisisan IT contract, we recommend that this FAR clause be deleted.

Answer:

See Answer 123.

125.  (Section C.10, page 31) The second paragraph discusses the inventory that the Contractor shall maintain.
Isn't thisayearly function that he furnishes us?

Answer:

The term “maintain” as used in this context is intended to mean “be responsible for”. It is expected that the contractor will accomplish
thisin accordancewiththe requirements of FAR Part 45 and their own property control system.

126. (Section C.8.F (4), page21) We advise that CDC create a separate task and ODC’ s for maintaining an inventory of spare
parts for the repair of CD C provided equipment.

Answer:

See Answer 1.

127. (Section L.16.5, Key Personnel Resumes: paragraph L.16.5, on page 68) describes theinformation to be provided on Key
Personnel resumes. There are three labor categories identified as Key Personnel in the Labor Category and Basic Qualifications
(Attachment J.25?); however, based on the levels of effort estimated in the B tables, each category will require multiple individuals bid
to perform the work. Does the Government want offerors to submit one resume for each Key Personnel labor category (a total of three)
or sufficient numbers of resumesto provide the level of effort etimated inB?

Answer:

Key Personnel will befurther clarified inthe final RFP. However, it is up to each offeror to determine how many of each labor
category is sufficient to satisfactorily perform the work. CDC will ensure thatin the final RFP the labor categories in level of effort
chartsare compatible with Key Personnd provisons based on CDC’s higorical experience with the labor categories. CDC does not
want offerors to submit one resume for each labor category unlessit is a Key Personnel labor category. Inthe event the offeror is
offering one person for a particular labor category and decides to submit a resume for that person, and that labor caegory is not Key
Personnel, then the resume will be counted in the 100 page limit.

128. In H.9 “HHSAR 352.270-5 Key Personnel (Apr 1984)", Program Director and Program Manager are the only two labor
categories specified for key personnel. In Section J.25, Labor Category Descriptions and Basic Qualifications, Program Director,
Program Manager, and Task Manager are specified as contract key personnel. We suggest that Task Manager be induded as a labor
category in the H.9 Key Personnel clause. Considering the size, duration, and broad range of technologies in the CITS contract, task
managers will play asignificant role in ensuring that the workforce sup ports the mission and objectives of the agency and the CIOs.
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Answer:

See Answer 127 above.

129. Section H.9, p.17, Key Personnel SectionH.9 identifies two labor categories (Program Director and Program Manager) as
key personnel and Section J.25 — Labor Category Descriptions identifiesthree labor categories as key (Program Director, Progran
Manager, and Task Manager). We recommend the addition of Task Manager to the list of key personnel in Section H.9 since all three
key labor categoriesin Section J.25 are critical to thedelivery of services tothe CDC.

Answer:

See Answer 127 above.

130. (Section H.9,page 17 and Section L.16, page 62)

Are Task Managers considered key personnel? There ap pears to be an inconsistency between the two references. Our assumption is
that Tak Managersare NOT key personnd asstaed in Section H.

In Section H.9, Key Personnel, only two categories are listed; Program Director and Program Manager. In Section J, the section under
Labor Category Descriptions and Basic Qualifications, there are three key personnel category descriptions listed; Program Director,
Program Manager and T ask Manager.

Answer:

Task Managers are not considered key personnel. See Answer 127 above.

131. (Section H.9, Key Personnel, page 17) Section Jliststhe T ask Manager as contract key personnel, but Section H.9 does not.
Please clarify.

Answer:

See Answer 130 above.

132. Please convert the number of hours shown for the categories “Program Director’ and “ Program Manager” into Full Time
Equivalents for the base year. Thisinformation will be needed to determine the number of resumes in each category that mug be
provided in the proposal for “Key Personnel”.

Answer:

Labor category legends in the final RFP will clarify this.

133. The Labor Categories indicate that the Task Manager category is considered “Key Personnel”. T hisis not consistent with
Section H.9 that only shows Program Director and Program Manager. |If the Task Manager is considered “Key”, how many resumes

are needed in the Proposal for this position?

Answer:

Task Managers are not considered key personnel. See Answer 127 above.

134. Section H.9 only identifies Program Director and Program Manager as key personnel. However, section J.25? (hard to read)

identifies the Task Manager also as key personnel. Please clarify.

Answer:

Task Managers are not considered key personnel. See Answer 127 above.
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135. (Section B, Labor Category Descriptions and Basic Qualifications and H.9) In thelabor category descriptions defined in
Section B, key personnel areidentified as the Program Director, Program M anager, and the Task M anager. However, Section H.9
indicates that only the Program Director and Program M anager are key. Please clarify.

Answer:

Task Managers are not considered key personnel. See Answer 127 above.

136. (Section H.9,page 17 and Section L.16, page 68) The Solicitation liststwo staff to be named as Key Personnel. May the
bidder identify and bid additional management or other staff as K ey in the proposal? If so, what is the maximum staff that can be bid
as Key?

Answer:

Task Managers are not considered key personnel. See Answer 127 ebove. Offerors may identify and bid additional management and/or

staff as Key Personnel. CDC does not intend to impose a maximum number of K ey Personnel.

137. (Section C.8.B, Page 15, Data Entry and Key-P unching Services) |t appears that CDC wants keypunch pricng to be
proposed on estimated keystrokes per type of keypunch service provided; however, the Section B tables appear to allow only Time and
Material pricing. Can the CDC clarify how these services are to be proposed and how they should appear in the Section B tables?
Answer:

Keypunching languagewill not be a part of the final RFP.

138. Attachment J.27 “Programming Estimated Level of Effort Table for Labor Categories’ is not induded in the draft RFP even
though it is referenced in the list of attachments.

Answer:

This atachment will not be included inthe final RFP.

139. Will Attachment J.28 be updated to reflect the full period of performance and include all of the labor categories listed in
J.25?

Answer:

This atachment will not be included inthe final RFP.

140. Several labor categories areredundant due to cut and paste from Micro and CISSS (User Support I, I and IlI1). Will these be
consolidated or will new categories be defined?

Answer:

Labor categories will be corrected in thefinal RFP.

141. (Attachment Section B, Time and Materials M atrix) When will section J.25 be issued and will the category descriptions
correspond with those liged inthe section B matrix?

The Time and Materials matrix in section B lists 56 labor categories. DRFP states labor category descriptions are located in section

J.25. Section J.25 is not included in solicitation. (Note: preliminary job categorieslisted in J.18 had only 35 labor category
descriptions, discrepancy of 21 labor category descriptions.)
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Answer:

Attachment J.25 was included with the draft RFP. The category descriptions will be corrected in the final RFP to correspond with the
labor categories listed in the Section B matrix.

142. (Attachment Section B, Time and M aterials M atrix and the Labor Category Descrip tions and Basic Qualifications in
Section J) There are Labor Category Descriptions in Section J that are not reflected in the Time and Materials Matrix (for example,

numbers 15, 18, 37, 38, 44, 45, 53, 54,55, 57, 58, 59). Please clarify.

There are multiple labor categories in Section B that have more than one descriptionin the Labor Category Description (for example,
User Support Specialist and N etwork Specialist). Please clarify.

Answer:

The various attachments and RFP references to labor categories will be revised and should be accurate and consistent.

143. The Time and Materials Type Task Order Labor Rate spreadsheet covers56 job codes, but the esimated hours only cover 15
job codes, please explain.

Answer:

The disrepancies between the Labor Category lig and other contract references will be corrected in thefinal RFP.

144. Labor Category: Description and Basic Qualifications: (29) Network Engineer 11, (30) Network Engineer I, and (31)
Network Specialist. The “network and/LAN" labor category descriptions appear to be written for network support, not for the support
of network design and architecting. They do not contain descriptions of the types of tasksand activities with which a network
architect would be involved. The skills necessary to plan, design, and implement networks and ensure appropriate network security is
built into the application architectures appears to be missing from the descriptions. Will CDC consider re-scoping the network and
LAN labor category descriptions to include words (such as those provided below) that focus on providing these skills.

“Knowledge in one or more aspects of telecommunications network architectures for government applications Possesses broad
knowledge in network integration, network interoperability, network implementation, telecommunications technologies, or network
protocols.”

Answer:

The nature of the labor categories characterized by (29) Network Engineer 11, (30) Network Engineer |, and (31) Network Specialist
are intended to be written with a focus of network support at specific levelsand are appropriately scoped as described. The
requirements for network design and architecture are narrower in focusat thes levels and are essentidly wel defined in terms of
planning and design with a basis of studies from CDC IRM/IT committees, standards and explicit directives. For example thereisa
well-defined commitment to prescribed network protocols, media types, switches and routing throughout CD C for the next two to
three years. T he guidelines greatly aid and enable these |abor categories mentioned above to perform work within a reasonably
structured environment while providing leeway for unique situations. High level network design and architectural planning, meaning
of abroad effect across CDC, is performed on three to five year cycles and is therefore more likely to be handled through internal
CDC I RM resources and/or external consultants because of the infrequent nature and the desire to tie this strategically with CDC’s
mission, fundamental relationships to internal organizational structures and requirements, future physical planning, integration to
Public and HHS networks, disaster recovery and security.

145. Labor Category: Description and Basic Qualifications: (9) Computer Programmer [ 11, (10) Computer Programmer |1, (11)
Computer Programmer |, (17) Database Specialist |1, (18) Database Specialist I, (36) Systems Analyst 111, (37) Systems Analyst I,
(38) Systems Analyst I, (39) Systems Engineer I, (40) Systems Engineer |, (41) Systems Programmer Ill, (42) Systems Programmer
I, and (43) Systems Programmer |. A number of the “programming” labor category descriptions appear to be written for a network
support contract and/or for amainframe support contract. They do not contain descriptions of the types of tasks and activities with
which a web developer and/or a client-server developer would be involved. The toolsand software identified do not appear to reflect
current development suites, such as SilverStream, ASP, Oracle, etc. Will CDC consider re-scoping several labor category descriptions
to reflect the development suitescurrently being applied at CDC and in the health community? We suggest that words such as the
following be added to assure that CDC obtain the skills needed to accomplish the work required:
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“Works with one or more of the following: SQL, third/fourth generation languages, HyperText Markup Language (HT ML),
HyperText Transfer Protocol (HTTP), and Common Gateway Interface (CGI), SML/XML, SilverStream, ColdFusion, ASP, Oracle,
FrontPage, and Netscape software in the design and implementation of systems and uses database management systems. Analyzes and
studies complex information system requirements. Designs software tools and subsystems to support software reuse and domain
analyses and manages their implementation. Analyzes and develops internet/intranet application software processes. Designs, codes,
installs, and maintains appropriate systems software programs. Supports the identification, evaluation, customization, and
implementation of offeror-supplied software packages. Trains usersin applications programming and in the use of systems software
and related hardware.”

Answer:
Labor category descriptions will be modified in the final RFP to reflect CDC’s environment. Task Orders will be issued with necessary

skill sets.

146. (Section J, Labor Category Descrip tions and Basic Qualifications) The labor category descriptions and qualifications are
vague regarding specifics such as minimum levels of education or years of experience required. This would make it difficult to
compare resumesfrom different offerors, asdifferent offerors could submit differing rangesof education and experience for the same
position description. T his offeror recommends requiring more specific standards for all offerors to meet in their proposed personnel.
Answer:

The Government chooses to refrain from listing minimum qualifications so as to allow the Contractor maximum flexibility in
adequately staffing podtions The quid proquo for allowing this flexibility, of course isto insig that the Contractor provide

experienced and competent people. The intent isto place responsibility for adequate and proper staffing to the Contractor. The
Government reserv es the right to agr ee or disagree with the Contractor’s selections on a case by case basis.

147. Labor Categories #17 and #18, Database Specialist 11 and |. The labor categories “ Database Specialist Il and |” (numbers 17
and 18, respectively) contain the same description with the exception of adding the words “impact on user expectations” to the
Database Specialist | category. Should the descriptions provide for a more complex set of requirements for the Database Specialist |1
compared with the Database Specialist 1?

Answer:

The labor category descriptions will be modified in the final RFP to show distinct differences between these 2 categories.

148. Labor Category #44, Technical Automation Specialist. Please clarify the difference between this labor category and the
Computer Programmer labor category.

Answer:

IRMO will review this answer.

CDC feels the current labor category descriptionsare accurate.

149. Labor Category # 45, Technical Information Specialist. Is this labor category aresearch assistant?
Answer:

IRMO will review this answer.

CDC feels the current labor category descriptionsare accurate.

150. Labor Category #46, Technical Writer/Documentation Specialist. Will the Technical W riter/Documentation Specialist
proofread and edit documents?
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Answer:
IRMO will review this answer.

CDC feels the current labor category descriptionsare accurate.

151. The Labor Category Descriptionsin Attachment J.25 do not provide for years of experience required or degrees needed, if
applicable. Thisdata is critical to properly pricing these categories. For example, thereis no difference in the description of a
Database Specialig || and a Database Specialist I. When providing thisdata, if education can be substituted for experience or vice-
versus, please provide metrics for this substitution. If the Government will not provide this data, what metrics will be used to
“approve” resumes for these categories — just that the individual has previously held responsibilities consistent with the definitions?

Answer:

See answer 146 above.

152. Labor Category: D escription and B asic Qualifications. It has been our experience that thegovernment is better assured of
receiving the quality and level of skills needed to accomplish complex technical tasks when labor category qualifications state
requirements for specific certifications (eg., certified network engineer, MicroSoft certified engineer, etc.). Will CDC require such
certifications for appropriate labor categories? (Note that sample requirements for such certifications are included in the labor category
descriptions provided in Appendix A.) If yes, how will CDC evaluate cost realism for those categories that require such certifications
because our experience shows that such certifications increase the labor rates for those categories?

Answer:

See answer 146 above.

153. (Section B, Attachment J-1) The tables contained in Section B contain the total estimated L OE by labor category for each
year of the contract. Will the Government providea split of hoursbetween the core (CPFF) and additional task order (T& M/FFP)
requirements for the purposes of evaluation?

Recommendation: It appears that the Government would use these loaded labor rates for T& M or FFP type task orders only. Since the
vast majority of the work envisioned under the CITS program (core tasks) would be evaluated on a CPFF basis, recommend that the
Government state a specific distribution between CPFF and T& M/FFP (i.e., 70% CPFF, 30% T& M/FFP). Thiswould level the playing
field across all offerors without increasing the total number of hours under evaluation and more accurately estimate the Government’s
total cost.

Answer:

Yes. Thefinal RFP will reflectwhat CDC believes to be the level of effort, interms of estimated hours, for both cost plusfixed fee
time and materials and firm fixed priced-type task orders.

154. Labor Category #4, ADP Security Specialist. Are thereany required certifications or security clearances required for this or
any other labor category? For example, CDC can require the contractor to conduct a Georgia Background Investigation check for
contract employees prior to contract assignment.

Answer:

Bidder s are directed to RFP sections: Security Clearance Requirements (July 1999) and A utomated Information Systems Security
Requirements. Also please see attachments on A DP Security Policy; Information Security Policy; and CDC/ ATSD R Security
Standards for Novell File Serversfor further information regarding security requirements. The attachments will be included in the final
RFP.

155. How many and which of the labor categories listed in Section B, if any, are considered to be Service Contract Act Wage
Determination (W D) labor categories?

Page 27 of 53



Answer:

In pre-award your firm makes the determination as to which labor categories are Service Contract Act labor categories in accordance
with the Fair Labor Standards Act definitions for professional, administrative, and clerical positions. If an offeror makes the
determination that all labor categories required in this contract meet the definitions for excluson of the Service Contract Act, then the
offeror will complete the exemption provision in Section K of the RFP. CDC will evaluate the offer to insure that all labor categories
meet the minimum wages and benefits required by the Service Contract Act W age Determinations ap plicable to the labor category(ies)
in the geographic location where the work is proposed. Regardless of how many labor categories are proposed as Service Contract Act
employees, CDC has determined that the work performed under thiscontractis Service Contract Act typework. Offerors who do not
propose to pay at least the minimums required by the Service Contract Act for the labor categories will be considered a higher risk.
156. Is this project an attempt to divest CDC of IT staff per the 1998 FAIR A ct?

Answer:

No Government employees will be displaced as aresult of this contract.

157. (Section H.20 “Obser vance of L egal Holidays (Contractor Facilities) If prior approval isreceived from the Government,
may an alternae date be substituted if an employee is able to accomplished bona fide work at the Contractor’s facility on a designated
holiday?

Answer:

Y es; however bona fide work must be absolutely established prior to the holiday and compliance with the Fair Labor Standard Act be
met.

158. Section J, Contractor Service Response Requirements, Service Level M easurements (Section B.2.a — Video Conferencing
Support Calls): What support hours are required in this specific area?

Answer:

Video Conferencing Support will not be a part of these contracts.

159. Are there a minimum number of hours associated with this “as-needed” contract?

Answer:

The Government is unclear about the meaning and intent of this question because there is no specific reference to a Section within the
RFP. Attachments have been provided to give bidders an expectation of the Government’s best estimate of antid pated task order
hours that will be issued under the upcoming contract.

160. Can an offeror propose fewer hours than those listed in Section B?

Answer:

No. Section B isintended to provide bidders with an ESTIMATE of the number of hours by year and by labor category for anticipated

work under the contract.

161. (Attachment J) Are the hours provided in the various J attachments (such as J.27 and J.28) historical data or are they
estimatesprovided by CDC on which we must base our proposal? If they are to be used for developing our proposal it is requested
that the Gov ernment provide a full depiction of the labor hours to be proposed, by functional area, by geograp hic location.

Answer:
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The final RFP will be more comprehensive relative to the levels of effort. In addition, the levelsof effort are based upon historical
documentation as well as projections for work over the life of the contract.

162. (Section F.2, Page 7, Period of Performance (Task/Delivery Order Contracts) (Jul 1999) “Contract The period of
performance is anticipated to be a base period of performance of ninemonths, beginning on or about October 5, 2001, and ending on
June 30, 2002. Thereafter, the Government anticipates six 12-calendar month optional periods and onefinal option period, which
begins on or about July 1, 2008, and ends on or about September 28, 2008, so that thefull term of the contract does not exceed 84
months.”

Distribution of hours by labor category (Section B) are not provided for the final option period, which begins on or about July 1, 2008.
Are we to assume ¥ of option period 6 hours? Please clarify.

Answer:

The final RFP will reflect what CDC believes will be levels of effort for all option periods of the contract.

163. (Section B) The table shows 3876 hours for the Program Director in the first year of the contract, with the number of hours
per year escalating to 4378 hours in the sixth option year. Our understanding is that CDC wants one individual to be bid in the
Program Director category. Since awork yea is typically defined as 2080, 1920, or 1880 hours, this gopears to bean error. Based on
other categories that appear to require single individuals, it appear s that CDC is using 2080 hours as work year hours for an individual.
Should the yearly hour estimate for the Program Director also be 2080 for all contract years?

Answer:

The final RFP will reflect hours based on a Government work year of 2080. In the instance that more than 2080 hours are stated in
any labor category, offerors must assume that more than one person is established in the labor category. CDC will correct Program
Director labor hoursto reflect the number of hoursfor one Program Director for all periods of performance in the final RFP.

164. Projected manpower is 350 to 400 employees; can offerors propose other methods of completing the job while reducing cost?
Answer:

The Government is unclear as to your statement “ Projected manpower is 350 to 400 employees’. The Government explicitly refrains
from providing personnel projectionsin the RFP. We are alwayswillingto receive Contractor suggestions for performance at reduced

costs so long as the requirements of the solicitation and contract are met. |f you anticipate providing CDC with an Alternate Proposal,
see the Section in the final RFP entitled Alternate Proposals to insure you provide proposals appropriately.

165. What is the basisfor the 2% escalation in labor hours in each option period? Current experience suggestsgrowth at a higher
rate than 2%.

Answer:

CDC is comfortable with our estimated projections. Offerors should propose based on lev els of effort shown in the Section B tablesin

the final RFP.

166. (Attachment Section B, Time and M aterials M atrix and page 69, Section L.17 Business Proposal Instructions) |sthe
Labor Category matrix for the Base Y ear based on a nine-month time period? In comparing these numbers with the Option Years it
appears that this Base Y ear matrix reflects a twelve-month period instead of a nine-month period. The hours for the Base Y ear equal a
full person-year. Pleas clarify the intent of the Section B hours or correct the period of performance

Answer:

The final RFP will reflect what CDC believes will be levels of effort for all periods of performance of the contract.
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167. Please clarify the relationship between A ttachments J.1, J.25, and J.28. There appears to be alack of correlation between the
attachments For example, J.1 includes56,160 hours of aLAN Administrator | and J.28 includes 40,560 hours of aLAN
Administrator. In addition, attachment J.25 includes a labor category for LAN Administrator Team Leader and LAN Administrator
while attachment J.1 uses the labor categories LAN Administrator | and II.

Answer:

The Government recognizesthat there are discrepancies in the detail s shown on the attachments to thedraft RFP. These will be
clarified with the issuance of the final RFP. Thank youfor pointing out these errors so that appropriate corrections can be made.
168. Why is the base period for one FTE at 20807 Are deliverable hours more reasonably 1850 — 1900 hours per year?
Answer:

The Federal Government work-year is 2080 hours inclusive of all typesof leave.

169. (Sections H.20 and H.21) Does Government Administrative leave only apply to persons performing at Government
Facilities? If anindividual isworking on a T& M task, are they to charge this time to the task or to an overhead account? Does
payment for administrative leave ap ply to both exempt and non-exempt classified employees?

Answer:

Yes. Charged to the overhead account. Yes.

170. Section B: (table, base & option periods) Time and Materials Type Task Order, Loaded Labor Rate

Does thistable include the labor caegories and hoursfor Cincinnati and Morgantown (currently ?

Answer:

Yes. Thefinal RFP will have a better depiction of the hoursfor thevariouslocations. Also, see Answer 1.

171. Do we haveto pay prevailing wages for each of theeleven states, W.DC & PR?

Answer:

Offerors must pay at least the minimum w ages as stated in the Service Contract Act Wage D eterminations for every location that has a
Wage Determination. Regardless of the location of the performance of the work, the Contractor is required to be in full compliance
with the Act itself at all times.

172. Will there be on-site and off-site rates?

Answer:

That is totally dependent on the offeror’s cost accounting systems.

173. (Attachment J — Staffing Profile Estimates by Geographic Location and Onsite/Offsite Location)

Please clarify? Where are the facility cost estimates to be proposed since there is no recognition of differences for Onsite/Offsite
prices contained in Schedule B? If they are to be included in the loaded labor rates, what provision will be made for the resultant cost
differential brought about by the changes on onsite/offsite mix as anticipated in the Attachment J note?

This attachment egimates the percentagesof Onsite/Offdte work by location. The note indicates that the estimates should be used for

proposal development purposes only and that as labor hours increase over the course of the contract life, alarger percentage of work
will likely occur offsite (contractor site).
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Answer:

On-site and off-site rates are dependent on company’s Cost Accounting system. Also, the final RFP will have a comprehensive
Section B which will provide adequate information to complete pricing information.

174. (Section B, T&M Task Orders Loaded Labor Rates) Will Section B, in the final RFP, have separate tables for on- and
off-site rates? Also, it appears that, in the electronic copy, the hours do not add up to the total shown in Section B tables. Please
clarify the correct number of hours for Section B. Also, we recommend that the Government release the complete format of Section B
before the release of the final RFP for Contractor review and comment.

Answer:

No. The final RFP will reflect CDC’s best estimate on the number of estimated hours for each labor category. CDC will furnish
Section B of the final RFP with the final RFP package and not before.

175. (Section L.17 Business Proposal Instructions, page 68) The use of uncompensated overtime or mandatory workweeks
greater than 40 hours is detrimental to employee performance, contributing to higher than usual employee turnover and higher overall
cost to the Government. Further, as a bidding strategy, uncomp ensated overtime or mandatory workweeks greater than 40 hours,
artificially lowers estimated cost, is unrealistic and requires CDC to determine what levels are reasonable. For evaluation purposes,
we recommend that CDC evaluae all bidders based on a 40-hour workweek and not allow inclusion of uncompensated overtimeor
mandatory workweeks in excess of 40 hours, and we ask that CDC provide greater detail as to how uncompensated overtime will be
evaluated relative to FA R Clause 52.222-46 which is contained in Section L.17.C.1.

Answer:

CDC will not mandate how offerors propose as long as the proposal is in compliance with the offeror’s accounting system. However,
in performing cost realism, the government will convert the offeror’s proposed man year to a government man year of 2080 hours.

176. Section L.17,p. 70-71, Business Proposal Instructions, Identification of Uncompensated Overtime (January 1992)
The draft RFP states, "Offers must be priced based on a 40-hour work week for all personnel proposed to perform as direct charge to
the contract.” The draft RFP also has the requirement to follow the Standard Form 1411 format and the potential for submission of
cost and pricing data. Therefore we request that this sentence be removed and that Offerors follow their disdosed standard practices
for all pricing. If the referenced sentence isnot removed and submitting companies are not disclosed with a 40-hour work week
submission of multiple sets of 1411 dataand associated text will be required.

Answer:

Yes. That requirementwill beremoved. Also the 1411 is obsolete. The final RFP will not have a reference to a SF 1411.

177. Section L.17,p. 71, Business Proposal Instructions, Identification of Uncompensated Overtime (January 1992)

The draft RFP states, "Any Offeror proposing uncompensated overtime, must separately identify for the prime and any proposed
subcontractor(s) using the labor charts in AttachmentJ.27, by labor, category, the number of compensated hours, the number of
uncompensated overtime hours, and the resultant uncompensated overtime labor rate proposed.” Uncompensated overtime practices
are considered proprigary information. We request that uncompensated overtime information be submitted individually by each
company (i.e. identified by the prime in the prime's Business Proposal and identified in sealed packages by each subcontractor), rather
than all in the prime's Business Proposal.

Answer:

That is indeed how itwould be done. CDC ordinarily receives independent subcontractor proprietary dataas appropriate directly from
subcontractors.

178. (Section L.17, p. 71, Business Proposal Instructions, Identification of Uncompensated Overtime (January 1992) The
draft RFP states "Any Offeror proposing uncompensated overtime, must separately identify for the prime and any proposed
subcontractor(s) using the labor charts in Attachment J.27, by labor, category, the number of compensated hours the number of

Page 31 of 53



uncompensated ov ertime hour s, and the resultant uncomp ensated ov ertime labor rate proposed.” Please clarify the reference to
Attachment J.27 and requested information. Offeror suggess that specific identifiers be included on attached charts and tables for
better identification of the requirement.

Answer:

Attachment J.27 is not a part of the final RFP. Therefore, that reference will no longer apply. Section B will be the location where
programming service hours by labor category for all pertinent locations will be shown. Also, see Answer 178 above. The CDC wants
to see which labor caegories, how many hours and the ratesused for those labor categories which are proposed for more than a 40-
hour work week.

179. Does the Government plan to address uncompensated overtime or the ex pected number of productive labor hours per year in
the more detailed instructions to offerors for the cost proposal? Please clarify what CDC considers the number of productive hoursin
afiscal year (2080 or some other figure?). Based on the figure provided, are we to assume that nominal hours over these figures (e.g.,
2122 being 42 hours over 2080) would be considered “overtime” hours or should these be priced at “straight time”? Also, will
different labor rates be required for contractor siteand Government site?

Answer:

No. CDC means a 2080 man-year when it refers to productive hoursin afiscal year. Hours over 40 hours per work week are
considered overtime when using uncompensated overtime. Different on site and off site rates are not required by CDC..

180. (Section B, Attachment J-1) The tables contained in thissection providea format for offerors to include loaded labor rates
for each of the labor categories for each year of the contract. Our assumption is that these loaded |abor rateswould be a composte of
the prime contractor’ s and each of the teammates’ fully loaded labor rates. Is this assumption correct? Additionally, to what
geographic region would these rates apply?

Recommendation: The Government should specifically state that offerors should complete these tables with a single composite rate per
labor category for each period of the contract using a weighted average based on reasonable expected utilization. Additionally, the
Government should request that offerors provide fully loaded hourly rates for contractor-site and Government-site rates covering the
Atlanta area only.

Rationale: T his question has significant implications for both the production and evaluation of offerors’ business proposals. With both
CPFF and T&M elements under evaludion, each offeror’ s businessproposal will be quite lengthy, dmost assuredly exceedingthe 200
page limitation (see Part V. comments below). The Government may be able to limit the amount of cost and pricing data under
evaluation by requiring offerors to provide T& M rates for the Atlanta region only. Rates for other geogrgphic locaions could be
negotiated on a case-by-case, task order-by-task order bads after award. The risk of incurring additional administrative delay after
award negotiating task ordersis limited since the vast majority of the CITS program will be administered on a cost-reimbursable basis.
The Government would only need to negotiate fair and reasonable prices for T& M task orders outside the Atlanta area on an as-
needed basis.

This approach will greatly reduce the amount of effort expended evaluating all offerors’ initial business proposals, and ailmost certainly
offset any administrative time incurred with the one successul offeror after award (i.e., 80% of the effort on 20% of the requirements).
For each geographic location offerors are required to submit a T& M rate schedule, the Government would need to conduct afair and
reasonable price analysis, including composite methodology, on 784 labor rates (56 labor categories x 2 (on/off-sites) x 7 years. This
calculation does not include the individual evaluation required for the prime and subcontractors' prices used in the composite
methodology, which could easily approach 4,000 individual rates for an offeror with only four subcontractors. In fact, we have
participated in similar acquisitions in which the business volume(s) have exceeded 1,000 pages or more.

Answer:

The final RFP will establish a Section B that depicts estimated levels of effort for geographic locations. The Government will accept a
proposal which includes subcontractor rates and/or prime contractor rates as a composite. B usiness Proposals how ever, must clearly
back up any method a prime uses to complete the pricing required in the final RFP. The Government clearly has stated that the
contract document itself will bea cost plus fixed fee type contractand CDC will evaluate proposalson that basis. Pricing Section B for
time and materials and firm fixed price and the back up information required for those prices will be reviewed because those prices
will become part of the contract for use in task orders and CDC must have a firm basis to make a fair and reasonable determination.
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181. Regarding Attachment J.30, isitcorrect to assume that the geographic location (and onsite/offsite) profileshave not been
modified to include the “microcomputer support” and “programming services” labor?

Answer:

This document will berevised in the final RFP. Also, see Answer 1.

182. Since the only expenses incurred in year 7 appear to be for travel and training, will labor ratesbe required?

Answer:

The final RFP will include labor for the last period of performance.

183. (Sections 1.9 and 1.10) address the Service Contract Act. If area wage determinations are to be used, which areas will be
used? Will this require separate pricing by different geographical locations?

Answer:

Department of Labor wage determinations will be included in the final RFP. Offerors will decide the best way to propose; however,
when a geographic area has an applicable wage determination, offerors who do not propose at least the minimum hourly rate and
fringe benefits called for in the wage determination will be placed in a higher risk category and CDC will correct that aspect of the
proposal in the cost realism analysis.

184. Is the current work forcetransferable to the awarded company? See page 11.

Answer:

The Government has historically encouraged and supported the transition of incumbent personnel to assure the best possible continuity

of service. It must be pointed out however, that selection of appropriate personnel is at the sole discretion of theincoming Contractor
so long as those personnel otherwise meet stated requirements.

185. (Section C.8.A, p. 11 of 39, Transition and Startup” The draft RFP states, “T o allow maximum retention of corporate
memory of incumbent personnel, the Government may, a transtion, grandfather those personnel into positions for which they do not
meet the requirements stated in Section C of this contract.” Can the Government clarify which specific requirements in Section C are
being referenced? |sthe Government referring to the qualifications for each labor category in Section J.25 — Labor Category
Descriptions and B asic Qualifications?

Answer:
No, CDC cannot at this time clarify which specific requirements in Section C are being referenced. Even thoughthe CDC no longer

has minimum education and experience requirements, the G overnment wishes to retain its right to exercise its discretion to retain
personnel with corporate knowledge on a case-by-case basis.

186. (Section F.4, Place(s) of Performance (Jul 99) Was it theintent of the Govermnment to reference Section J.7 — Places of
Performance and not Section J.3 — IRMO Strategic Plan?

Answer:

The Government' s intent wasto reference Section J.7, Places of Performance. This will be corrected in thefinal RFP.

187. (Section C.8.B, Item 27) Do IT facility operations only include CDC’s headquarters in Atlanta? If not, what and how are
other facilities currently managed? Remotely or on-site?

Answer:
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The IT facilities operations (mounting and dismounting of tapes, batch job submission, etc) referred to in Section C.8.B Item 26, only
include CDC's headquarters in Atlanta.

188. (Section C.8, page 9, third paragraph) mentions “Support shdl al be provided on a per diem, as needed bass to users of
CDC or authorized state health agencies... in Attachment J.XX . Where is that attachment?

Also, do we need to mention how much work historically is for the state health agencies or in other countries. Should we listthe
countries? We mention “CDC has field offices throughout the world...” on page 10. Do we need to tell them where they are or perhaps
how much work thisis.

Answer:
The attachment referred to is the Places of Performance attachment. That attachment will be numbered in the final RFP. The Places

of Performance attachment will only lig the CDC officesin the United States. Higorically, we have only experienced 4-5 overseas
trips per year each lasting less than 30 days.

189. J.29 listsKeypunching Quantities Does these quartitiesinclude Cincinnati and Morgantown. | know on the Morgantown
contract that there is keypunching.

Answer:

Keypunching language will be removed from the final RFP insofar as the CDC-wide portion of the contract. If NIOSH has
keypunching activities, those estimates will gopear in the find RFP for NIOSH.

190. J.30 listsstaffing profile egimates by Geographic Location. Do we need to include Cincinnati and Morgantown? What does
other mean?

Answer:

This attachment will be updated in thefinal RFP. The term “other” will be removed. Also, see Answer 1.

191. (Attachment I - Staffing Profile Estimates by Geographic Location and O nsite/Offsite Location) |sit accurate to
assume that the tasking of facility requirements will be issued through a cost reimbursable task order? If not, will the government
allow for equitable adjustments based on differences between RFP offsite percentages, work locations and level of effort and actual
experience?

Answer:

The Government anticipates issuing a management task order that will include facilities, if necessary. CDC anticipates that this task

order will be a cost type task order.

192. (Attachment J—Staffing Profile Estimates by Geographic Location and On-Site/Off-Site Location, Attachment J.30)
The staffing profile indicatesthat 15% of the total hours to be estimated for evaluation purposes occur in alocation “Other.” For
pricing purposes, will the Government please specify alocation for “Other?” Recommendation: In order to ensure accurate estimation,
level playing field for evaluation, allocation/distribution of hours among teammates, and regulatory compliance with approved cost
estimating standards, the Government should specify alocation for “Other.” Recommend that these hours simply be included under
the category “Atlanta’ for the purposes of evaluation. Note: if the Government selects an alternate location not already contained in
the Attachment, a separate wage determination will need to be requested of the Department of Labor.

Answer:

CDC will provide additional information in Section B of the final RFP.
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193. (Section L.16 “Technical Proposal Instructions, Historical Metrics”) requests in the firg paragrgph that satigics be
provided for the last three years for the requested metrics. Metrics 2 (training) and 3 (turnover rate) specify two years. Please clarify
this difference.

Answer:

The final RFP will reflect three years.

194. (Section L.15, Oral Presentation Instructions, page 60) Will the Contractor be allowedto furnish their own presentation
equipment? If not, please provide the make and model of the equipment to be provided by CDC and the software titles and versions
that will be on the machines to be used.

Answer:
The offeror will be allowed to bring presentation equipment. The Instructions to Oral Presenters will be sent to those offerorsin the

competitive range and will provide the make and model humber of the video projector that will be provided for offeror use during the
presentation. In addition, CDC will provide an overhead transparency projector for offeror use.

195. (Section L.15 “Oral Presentation Instructions™) requires “all proposed Key Personnel of the prime contractor and the
senior most proposed member of the subcontractors...participate in the presentation.” Please clarify “participate.” Does the
Government expect all proposed Key Personnel and the senior most proposed member of the subcontractors to present during the orals
or does “participate” simply mean that the above personnel attend the oral presentation?

Answer:

CDC expects key personnel to conduct the oral presentation. It is up to the offeror to determine what part each of thekey personnel

will have. The government’sintention isto determine the key personnel’s familiarity with the proposal and their ability to
communicate.

196. (Section L.15, Oral Presentation Instructions, page 61) It isrequested that CDC allow an executive-level manager of the
prime contractor’s company, not designated as key, inthe room to participate in the question/answer session.

Answer:

The offeror’ s oral presentation team may include individualsother than those designated askey personnel. CDC does not expect that

these individuals will not have a major role in the presentation but will be ableto answer questions specific to their area of expertise.

197. (Section L.15) The Oral Presentation may only include members of the “proposed gaff”. May the offeror bring personnel
who are covered under “Overhead and G&A costs” who would not be directly billable to the contract to participate in the
presentation?

Answer:

See Answer 196.

198. (Section L.15) From our reading of thedraft RFP, it isunclear at what point in the procurement process oral presentation
materials are required. Please clarify. We recommend that copies of oral presentation materials only be required from contractorsthat
the Government has determined to be in the competitiverange.

Answer:

The final RFP will state tha oral presentation materials will only be required from those offerors in the competitive range and when
oral presentation materials will be delivered to the government.

Page 35 of 53



199. (Section L.15 Oral Presentation Instructions) The statedraft says “ The government believes that sufficient lead time for
notification of oral presentationsis 10 calendar days. From the date of receipt by offerors via written or electronic notification by the
contracting office of oral presentations, offerors shall have 24 hours to confirm the date and time selected.” This process is not uniform
in distribution, i.e.: written of electronic but one way for all offerors. Also 10 calendar days rather than working days could have
receipt on a non-business weekend day resulting in an inability to properly respond to the 24 hour notification requirement.
Clarification would be appreciated.

Answer:

The government will send a facsimile and/or electronic transmisdon to each offeror in the competitive range to egablish a date, time
and place for oral presentations. Offerors will then hav e 24 hours from receipt of that facsimile to confirm, either by return facsimile
or email, the date and time sdected by the Contracting Officer. The government s assigned dates will allow each offeror 10 calendar
days for preparation time between the time of notificaion the oral presentation date selected. Facsimile and electronic transmisson
information submitted to the government by the offeror must have a 7-day, 24-hour receiving capability aswill the government for
receiving return confirmations.

200. (Section L.14 and L.15: paragraphs L.14 and L.15, beginning on page 59) discuss the oral presentation portion of the
proposal. Are wecorrect in our assumption that no presentation materials will be provided tothe Government until the scheduled time
for each offeror’s oral presentation? This would allow additional preparation time to offerors that are scheduled later in the process.
Would it not be more equitable to give all offerors the same time for preparation by requiring submission at some time prior to the first
scheduled presentation?

Answer:

The government’s intention is to revise thefind RFP so that each offeror in the competitiverange will have an equal anount of time
for preparation of oral presentations and materials Also, see Answer 199.

201. (Section L.14, p. 59, Proposal Format and Section L.15, p. 59, Oral Presentation Instructions) Please clarify when the
Oral Presentation Materials are to be submitted to the Government. Section L.14 states that the Oral Presentation Materials areto be
submitted at thetime of submission of thewritten Technical and Business proposals Section L.15 staes that the Ord Presentation
Material is submitted after submission of the initial proposal information on the day and time of the presentation, prior to
introductions. Submission of Oral Presentation Materials as stated in Section L.15 is recommended to help streamline the procurement
process.

Answer:

See Answer 199.

202. (Sections L.14 and L.15) Please clarify - Are the Oral Presentation materials to be submitted at the same time as the
Technical and B usiness Proposals or only on the day of the presentation? Isthe term “written associated Oral Presentation Materials”
referencing other materials than the slides to be used in the Oral Presentation?

Answer:

The submission of oral presentation materials will not be required at the same time as the T echnical and Business proposals. T hey will
be required not earlier than on the date of oral presentations. T he government will revise the final RFP so that it will be clearly stated.

The term written associated oral presentation material sdoes not mean any material s other than those directly associated with the oral
presentation itself.

203. (Section L.15) appears to conflict with section M.3. M.3 states that oral presentations will be part of the technical proposal
yet L.15 indicates that a selection could be made without oral presentations. Please clarify.

Answer:

The final RFP will berevised so that Section L and M are clearly stated.
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204. (Section L.14, Proposal Format, page 59 and L. 15 Oral Presentation Instructions, page 60) Section L. 14 states that
“All Offerors shall be required to submit their proposalsin three (3) distinct parts: (1) written associated Oral Presentation M aterials,
(2) written Technical Proposal, and (3) written Business Proposal.” Further, the section states that “an original and 9 copies of your
associated Oral Presentation Materials, Technical Proposal...” be submitted. Thisimplies Oral Presentaion Materials are to be
submitted at the same time the Cost and Technical proposals are due. However, Section L.15 states that “Nine (9) copies of all
presentation materials, other than those heretofore described in other locations of the RFP, must be provided to the Contracting Officer
not earlier or later than on the day and time of the presentation. Are Oral Presentation Materials due with the Technical and Cost
Proposal submission?

Recommendation: Per Draft RFP Section L.15, require submission of the Oral Presentation Materials on the day and time of the
presentation.

Rationale: The CDC CIT S proposal effort must include the involvement of key people who will perform the work associated with the
CITS contract. To require the concurrent development of two major documents would dilute the intensity and value of the entire
proposal preparation process. Thiswould not be in the best interest of the Government. Rather, we ask that you allow Offerorsto first
focus on the preparation of a fully compliant and thoughtful proposal. The Oral Presentation Materials should and must support,
enhance, and clarify the key elements of the Technical Proposal. Hence, their presentation isa natural follow-on, not a concurrent
activity. From an industry perspective, we view the development of oral presentations as a secondary proposal effort deserving of the
same level of attention and preparation.

Answer:
Only offerors inthe competitiverange will be asked to make oral presentations. The submission of oral presentation materials will not
be required at the same time as the T echnical and Business proposals. T he government’s intention is to revise the final RFP so that it is

clearly gated as well as the fact that each offeror in the competitive range will have an equal amount of time for preparation of oral
presentaions and materials. Also, see Answer 199.

205. (Section .12 FAR 52.244-2, Page 32, Subcontracts (Aug 1998) If the prime contractor will be required to submit certified
cost or pricing data, can we assume CDC will perform audits of any subcontractor whose proposal exceeds the cost or pricing data
dollar threshold?

Answer:

Yes. CDC will either perform them or request audits from D CAA.

206. (Section C, page 38 “Reporting Requirements”) Is this anew requirement?
Answer:
The Government is unclear about the reference to a “new requirement”. The requirement was in the RFP which resulted in the current

CISSS contract.

207. (Section C.20(c) page 37 of 39) The Contractor shall provide an online reporting system accessible to the Contracting
Officer, Co-Project Officers, and T echnical M onitors, as needed. Does this on-line system need to be real-time or may contract data
be posted to an accessible system daily?

Answer:
The required online reporting system does not need to be "real-time". It is acceptable for contract data to be posted to an accessible

system daily.

208. (Section G.15 SDB Participation Targets and Reporting, page 12) The Contractor shall notify the Contracting Officer in
writing of any substitutions. Given the requirements for notification to the contracting officer under FAR 52.244-2 for consent to
subcontract, and given the requirements in the above referenced clause, would the Government consider a single consolidated
submittal that meets the requirement for both actions, rather than two separate submittal s?
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Answer:

No.

2009. The draft RFP indicates (pages 11 and 26 of 39) that there will be two designaed project officers from the Information
Resource Management Office (IRM O). It would be helpful in developing our management approach and plan if the roles and
responsibilities of these two individuals are more clearly defined, especially how they will relate to each other regarding their roles and
responsibilities.

Answer:

There will be no differentiation in the roles and regponsibilitiesof the two IRMO Project Officers. The relationship should be
considered as two people equally sharing the duties of the one position.

210. Please clarify roles of various technical personnel in section G.10. Confused as to who contractor would receive technical
direction from; can more than one person give technical direction for the same task?

Answer:

See the | ast paragraph of Section C18in the draft RFP.

211. (Section J.25) The role of the program director is clear, but please clarify the distinctions between the program manager and
the task manager labor categories.

Answer:

CDC feels this is adequately addressed in the draft RFP. The Key Personnel designation will be removed from the Task Manager
description.

212. (Section C.8 (A) “Transition and Start-up”) states the transition period will be 90 days. Section F begins by showing the
Performance Start Date as 10/05/01. |s the transition to begin 90 daysBEFORE this date or on this date?

Answer:

The beginning of the transition period coincides with the date the government signs the contract.

213. (Section C.6, page 8) We recommend that CDC elaborate on what constitutes a “timely fashion” for the contractor to respond
to a new requirement before “CDC may seek alternative meansto meet itsrequirement”. Will this time period be fixed or negotiated
with each new task?

Answer:

The Government’sintent is that the statement “timely fashion” will not be ex pressly defined. The Government reserves its right to

make a judgement call, on a case by casebasis, as to what constitutes “timely”.

214. Section J, Contractor Service Response Requirements, Service Level Measurements (Section B.2.c (Software-Related
Calls): How firm is the resolution time? For example, if a problem resolution requires software deployment, 8 to 16 hoursmay not be
practical in all cases.

Answer:

Based on historical experience, it is considered reasonable for CDC to expect resolution of more than 95% of all software related calls
within a 16 hour period.
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215. (Section J., Attachment J.8.B.2.b.& ¢, Contractor Service Response Requirements Service Level M easurements) The
draft RFP states, “Response, Reolution/Repair time is based on work-hours.” Please clarify the reference to “work-hours” and provide
a definition of thestart and end time, for example7am to 6pm EST.

Answer:

See Answver 1. Maintenance and Repair of computers will not be inthe scope of work of the final RFP.

216. (Section C.9(d), p. 27 of 39, Organizational/Administrative C onsideration, C ontractor’s M eetings) The draft RFP
states “Contractor required staff or gpecial meetingsshall be scheduled at |east ten business days in advance and a written notification
provided seven business days in advance, to the Project Officers and T echnical Monitors of the date, time, and if appropriate, purpose
of the meeting.” While it is understood that a lapse in service resulting from participation in meetings is the Government’s primary
concern, is there athreshold for the number of contractor staff involved or a meeting duration in which this clause would apply?

Answer:

The Contractor is correct in assuming that the Governmentis concemed about a lapse in service resulting from meeting participation
by the Contractor’s staff. The Government’ sintent in this requirement is to encourage open communications so that any potential
service disruptions are mitigated. The Government has no particular threshold in mind as long as the intent of the requirement is
adhered to.

217. (Section C.11, page 31) CDC allows for athree-hour general orientation to the Contractor’s staff of CDC’s computing
environment within 60 daysof contract award. We believe it should be conducted withina 30 day time period.

Answer:

The Government appreciates the Contractor’s concerns that staff is quickly brought up to speed on the CDC computing environment.
Every effort will be made to perform the orientation as soon as practical after contract award. However the logistics involved with
accomplishing this task are sufficiently sgnificant that the Government wishes to leave the wording of this Section unchanged.

218. (Section L6 (a), page28) “The Government may extend the term of this contract by written notice to the Contractor within
days provided that the Government gives the Contractor a preliminary written notice of its intent to extend at | east days
before the contract expires” Would the government consider inserting 30 as the number of days for the notification period?

Answer:

The Final RFP will include the number of days. Normally CDC notifies contractors within 60 days.

2109. (Section L.12, page 58) Offerorsare referred to the DHHS Automated I nformation Systems Security Program Handbooks for
security guidance. If any other requirements apply to the protection, handling, or accessing Government data, please so specify.

Answer:

The solicitation makes reference tointernal agency documents, as well as NIST documents many of which speak to issues of
Information Protection and Systems Security. While the HHS AISSP handbook was updated in M ay, 1994, indicating that content
may not provide complete guidance on some current operating considerations, the appendices do contain arich liging of relevant
documents, to which the offeror may turn. In light of the length of the list already & the disposal of the offerors, no further
enumeration seems necessary.

220. (Section L.12 “Systems Security (Feb 2000)”) states that proposals must include a copy of the offeror’s systems security
policy and practices. Is it correct to assume this will be an attachment to the Technical Proposal and will not be included in the page
count? Will the systems security policy and practices be evaluated as an integral part of the Security Plan?

Answer:
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Section L.12 will not be included in the final RFP. T he security plan will be excluded from the page count.
221. (Section L.16, Technical Proposal Instructions, Paragraph 2., Proposed Resources and Technical Approach, Security
Plan, page 63) This section states that the contractor shall provide a security plan in the Technical Proposal.

Comment: Security Plans arevery important documents, addressing a variety of key elements. In brief form, they are often 15-20
pages in length.

Recommendation: Include the Security Plan as an attachment to the Technical Proposal and do not include it within the 100-page
limit.

Answer:
See Answer 220. CDC agrees. The Security Plan may be submitted as an attachment to the Technical Proposal and will not be

included in the page count.

222. (Section L.3 FAR 52.219-24 Small Disadvantaged Business Participation Program-Targets (Jan 1999) Reference is
made to the Standard Industrial Classification System (SIC). Will the final solicitation reflect the North American Industrial
Classification System that went into effect on 1 October 2000?

Answer:

Yes.

223. (Section L3: Paragraph L.3 on page 55) makes reference to Standard Industrial Classification (SIC) M ajor Groups.
Effective on 1 October of this year, the use of SIC for determining eligibility was replaced by the North American Industry
Classification System (NAICS) for this purpose.

Suggestion: Here and in other places in the document where SIC isreferenced, change to NAICS.

Answer:

See answer to Question 222.

224. (Section L.3.b, page 55, FAR 52.219-24 Small Disadvantaged Business Participation Program — Targets (Jan 1999)
Offeror requests that that the Government identify targets for SDB participation by specific, current NAICS codes which havereplaced
SIC codes to ensure identification of appropriate SDB participants.

Answer:

The final RFP will include the use of NAIC codes; however, the government will not identify targets for SD B participation by specific
NAIC codes.

225. (Section L.5) encourages offerors to inspec the multiple sites where services are to be performed. Please include specifics
regarding when offerors can perform site visits.

Answer:

CDC does not plan to condud site visits. This provision will be not be included inthe final RFP.

226. (Section C.20 (a) — “Reporting Requirements”) The Government shows that M S Office is an approved software package.
This paragraph states that reports should be submitted in WordPerfect. Will the Government also accept these reportsin MS Word?
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Answer:

Even though M S Office isapproved for use as a ©ftware package at CDC, only Word Perfect has been approved as auniversal format
for the sharing of documents. All reports must be submitted in Word Perfect until such time that CDC’ s Standards are changed to
authorize MS Word for that purpose.

227. (Section M.3, Criterion 4, Item 4, and Section L.16, Section 4 (Page 67) The term “strategic alliance” has several
definitions. One definition describes a strategic alliance as an agreement between contractors to assist in the promotion of products
and services (e.g., many IT services contractors today have strategic allianceswith key COTS providers such as Microsoft, Oracle,
Computer Assodates, and HP). Another describes a strategic alliance as an dternaive to the traditional subcontracting relationship,
especially for large businesses. Inthis arrangement, one vendor is the prime with contracting responsibility and another is a key
functional team player providing management and resources as an extension of the prime. Could the government provide its definition
of astrategic alliance as it might apply to this contract?

Answer:

Strategic alliances, insofar as this acquisition is concemed, are relationships primes have with organizations, companies, other
government entities, etc., whose expertise could be utilized during the course of the contract. CD C does not consider that strategic
alliances are alternative subcontracting relationships although during the course of contract perfor mance a strategic alliance could
perform work and as such become subcontractors. Strategic Alliances can fall into any number of arrangements; however, in all
instances, the relationships would have to have a direct connection to the type work CDC is contracting for in this procurement in
order to be an effective Strategic Alliance.

228. Section L.15 requires"all key personnel of prime and senior most proposed member from subs to be present at orals." How
can this be accomplished unless the prime contractors have exclugve relationships with the subcontractors? Several sections
encourage the prime contractors not to require exclusive relationships with the subcontractors.

Answer:

CDC anticipates that subcontractor personnel may participate inoral presentations with more than one prime contractor.

229. (Section M, Criterion 4(1), No page number, FAR Part 19 Adherence) This paragraph discusses not restricting
subcontractors’ other activities with CDC. How does the CDC intend that prime contractors flow down the requirements of the OCI
clause?

Answer:

CDC will leave thisto offerorsto decide. Itis CDC'’sintention that offerors who are restrictive and who do not allow subcontractors
to perform other work at CDC will receive less evaluation credit than those offerors who are not restrictive.

230. What will CDC'sinvolvement be in the selection of subcontractors for the winning contractor? Will CDC take an active role
in awarding task order work to subcontractors?

Answer:

Offerors will select subcontractors. Each offeror will bring their best team to CDC to evaluate. CDC will then make a best value

award. After award, CDC will be involved in awarding Task Orders to the Contractor. Subcontractor(s) involvement in Task Orders
will be aresult of the Contractor’s subcontracting agreements and the expertise required to do the work called for in the Task Order.

231. (Section M.3, Criterion 4) The draft RFP statesthat “...technical proposal so that subcontractorsare restricted in any way
from pursuing other opportunities at CDC,....” In other partsof the draft solicitation the intent seems more focused on this particular
procurement to ensure that subcontractors are not prohibited from pursuing other opportunities onthis contract with other potential
primes. Please darify what is meant by the statement in this section of the draft RFP.

Answer:
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Y ou have interpreted Section L incorrectly. Seeanswer to inquiry 229.

232. (FAR 19 Adherence, page 67, first and second bullets) “Offerors are encourage to conduct the competitive subcontracting
opportunities in much the same way as the Federal Government conducts competitive procurements ...”

In order to reduce the burden on the subcontracting community (primarily small businesses with limited resources) in responding to
CDC desires, we recommend that all candidate prime contractors utilize the draft CITS requirements as a “boilerplate” for soliciting
responses.

Answer:

CDC anticipates that offerors clearly understand what CDC intentions arein the Draft RFP.

233. (Section G.15) You state that the awardee will only be evaluated for adherence to its subcontracting plan at the end of the
contract. Would CDC consider an annual evaluation to increase contractor accountability along with a financial penalty if it is found
that a good faith effort to honor commitments is not being met? This has been found to be quite effective in other federal agenciesin
assuring that every effort is being met to achieve goals.

Answer:

CDC performs annual performance evaluations. In addition, CDC receives subcontracting reports every six months. Finally, the
evaluation of the Small Disadvantaged Business Participation Plan will be reviewed at the end of the contract (seven yearsiif all
options are exercised by the Government). CDC believes these evduations and timelinesare sufficient. The Agency will not consider
financial penaltiesto the Contractor for not meeting subcontracting goals The Contractor will receive lower performance evaluations
should the Contractor not make good faith efforts to meet sub contracting goals.

234. Please clarify how and when CDC requiresfor all the prime contractorsto competitively sdect subcontractors for the CITS
proposal team.

Answer:

CDC anticipates that offerors will have apparent subcontractor awardees at the time the G overnment receives proposals.

235. (Section L,p.66) Please clarify the requirement to compete subcontracting opportunities prior to contract award. Since you
also suggest that subcontractors not sign exclugves, it seems unfair to expect SBs to bear the financial and adminigrative burden of
competing for multiple contingency awards. |s this requirement al required of a teaming partne? Are you making a diginction
between teaming partner and subcontractor? Please consider deleting this requirement as it takes valuable time away from preparing a
good sound proposal.

Answer:

Small busnesseswill make their own decisons on how many offerors they will respond to. CDC does not make any diginction
between teaming partners and subcontractors.

236. (Section M, Criterion 4) Given items 2 and 3 in this section, is it accurate to state that all subcontracting relationshipswhich
address Item 3 (SDB, HUBZone and firms with specific advanced technologies etc.) will be scored higher if they are non-exclusive?
Answer:

Yes.

237. (Section L.16 — “Specific Instructions”) May the offeror subgitute “fully executed Teaming Agreements for fully

executed Subcontractor agreements? Until the final contract isawarded, wewould not have the final clauses to be incorporated into a
subcontract agreement.

Page 42 of 53



Answer:

No. CDC has not required fully executed Subcontractor agreements with the Technical Proposal. To thecontrary, CDC anticipates
that Technical Proposals will be submitted with contingency subcontracting agreements and apparent subcontractor awardees.

238. (Section L.16 part 4, “FAR Part 19 Adherence”) requires not less than 30% for subcontracting plan goals. Is it the
Government’ s intent that the prime contractor subcontract 30% of the total contract value to amall businesses or 30% of the planned
subcontracting effort to small businesses?

Answer:

The Government’sintent is that no less than the percentage specified in the final RFP of the total contract value shall be subcontracted
to FAR Part 19 type businesses.

239. (Section L, page 66 Subcontracting Plan Goals) Does the 30% small business subcontractor requirement apply to 30% of
the contract value or 30% of the subcontracted dollars?

Answer:

See Answer 238.

240. FAR 19 Adherence Through discussions and reviewing FAR 19, we understand this section to read as follows:

Prime contractor will develop a subcontracting planthat allocates 30% of subcontracting value to SBs; with SDB, WOB, HUB ZOnes
as subsets of that 30%. SD B participation plan will allocate 5% of the total contract value to SDBs.

We believe these two plans to be mutually inclusive.

Please confirm our understanding of the FAR 19 Adherence Goals for this contract.

Answer:

The Final RFP will clear up the issue of whether the Agency is requiring a minimum of the percentage stated in the final RFP of the
subcontracting dollars or the percentage of the total estimated amount of the contract. In fact, CDC requires aminimum percentage of
the estimated value of thecontract to FAR Part 19 type companies. Y our interpretation relative to types of FAR Part 19 businesses as
subsets of the percentage is correct.

241. Section L.16.4, Page 66, FAR Part 19 Adherence. The direction given in this section asks that Offerors compl ete the
Subcontracting Plan document and states that the Offerors should use a minimum of 30% for their subcontracting goals. In the next
paragraph the CDC statesthat “The Contracting Officer will utilize only target percentages (as opposed to dollars) asthe basis of
determining if the Contractor has met its SD B participation targets during contract performance.”

I's the 30% subcontracting plan goal expressed as a percentage of: the total contract value, hours or total subcontracted value? Does
the 30% pertain solely to SDB business enterprises, or a combination of small, SDB, woman-owned, and H UBzon e businesses? Please
clarify the methodology to be used to evaluate and validate the subcontracting plans being submitted.

In addition, CDC encourages Offerors to competitively procure their subcontract opportunities in the same manner that CDC would for
set-asides or other FAR Part 19 programs. Given the anticipated 45-day proposal response cycle, we recommend that CDC increase
the time allowed for Offerors to compete these opportunities |If the 45-day cycle cannot be increased, we recommend that the
requirement for “evidence that they have conducted competitive acquisitions” be removed.

Answer:
The Draft RFP clearly articulates that the Agency isinterested in all FAR Part 19 type businesses. The Agency believes Section M
clearly articulates the methodology to be used in evaluating this criterion. The DHHS Subcontracting Plan itself will be submitted

with the Business Proposal and is not a part of the Section M evaluation methodology. CDC believes the timeframes allotted for this
requirement is sufficient and will not change the “evidence” portion of the criterion.

Page 43 of 53



242. (Section L.16.c.4 FAR Part 19 Adherence, page 66) Does the 30% requirement represent 30% of the amountto be
subcontracted in accordance with P.L. 95-5077

Answer:

The percentage in the final RFP represents a percent of the total estimated value of the contract.

243. If a prime contractor does not meet the 30% set-aside goal, will there be a monetary penalty assess? It is respectively
suggested for the Government to state the following in the final RFP: " The prime contractor is required to meet the 30% set-aside goal;
failure to do will result in monetary penalties.”

Answer:

No.

244, There are several references that the estimated subcontracting cost should be at |east 30% of the total estimated contract cost
(pg 64); however there is no specific requirement for a percentage to SBs or SDBs. Would CDC consider stating a minimum
percentage for subcontracting to SBs and SDBs? This would ensure that small businesses are afforded a fair opportunity and that the
bulk of subcontracting dollars are not awarded to large businesses.

Answer:

No. The Draft RFP requires a minimum percent (30%) to be subcontracted to FAR Part 19 type businesses. FAR Part 19 is exclusive

to small businesses of every designation.

245. (Section M.3 - Proposal Evaluation Criterion 4) addresses adherence to FAR Part 19. T he lead sentence states “this
criterion will be scored on the strength of any subcontracting relationships....” although FAR Part 19 itself addresses Small
Businesses. Do the gatements in items 1 through 6 of thiscriterion apply to large business subcontractorsas well ?

Answer:

The statements in items 1 through 6 are intended to pertain only to small business subcontractors.

246. (Section M.3, PartI, Criterion 4—FAR Part 19 Adherence, Number 1) FAR Part 19 specifically relates to Small
Business Programs. A re the requirements of this criterion applicable only to FA R Part 19 business concerns, or isit applicable to all
potential subcontractors under this RFP? Please clarify, and if appropriate, modify the RFP to clarify the distinctions b etween small
business and large business subcontractors.

Answer:

The requirementsof this criterionare only gpplicableto FAR 19 businessconcerns. No claification is needed for thefinal RFP.

247. (Section L.17(c), Page 68, Business Proposal — Subcontracting Plan) Paragraph c requests that the Offerors provide “your
Subcontracting Plan with the Business Proposal.” This statement appears to conflict with the statement on Page 66 regarding the
completion of the Subcontracting Plan document. Please clarify.

Does item 1.a. pertain to the primecontractor only or should thisrequirement be for both the prime contractor and any subcontractors?
In addition, isit CDC’s intention that this cost detail be submitted as part of the Subcontracting Plan or as a separate part of the
Business Proposal ?

Answer:

The Subcontracting Plan itself is to be submitted with the Business proposal. Section L.17 ¢ (1)a applies to both prime and
subcontractors. Cost detail is not a part of the subcontracting portion of the Business Proposal.

Page 44 of 53



248. (Section L.16 “Technical Proposal Instructions, Historical Metrics™) requests the Small Disadvantaged Business
Participation Plan. Based on our understanding of the requirements of FAR Part 19 and FAR Clause 52.219-24, whilethereis a new
Small Disadvantaged Business Participation Program, it is not clear that a separate Participation Plan isrequired. Will the Government
accept an offeror’s current government approved Master Sub contracting Plan for Small and Small Disadvantaged Business Concerns,
Women-Owned Small Businesses, Historically Black Colleges and Universities, and Minority Institutions that identifies goals and
targetsif it includes the percentages and dollar goals by company size classification to meet this requirement?

Answer:

No. The RFP clearly states that CDC recognizesthat the Small Disadvantaged Business Participation Plan isnew and that companies
might not have developed such a plan. However, CDC does not believe a corporate master subcontracting plan is reflective of what
the corporate division regponding to the RFP has done in thisregard. Therefore, a corporate master subcontracting planis not agood
substitute. The Draft RFP articulates clearly what CD C would like to see if afirm or corporate division does not have a Small
Disadvantaged Business Participation Plan.

249. Which area of work, if any, is most critical? Hardware support? Software support? Help Desk support? Networking?

Answer:

The Government is unclear as to the intent of this question. Each of these support tasks are critical in their own right. A ttachment J.8
lists priorities for degree of criticality within each of the taks. Al9, see Answer 1.

250. (Section H.21) Who makes the determination as to what is a critical task requiring personnel to remain on site. W henis
that determination made?

Answer:

The Project Officer will make this determination on a case by case basis asrequired.

251. (Section C.8.B, Item 18) What is currently in progress with regard to the development of plans to egablish, revise, or
improve databases?

Answer:

CDC does not planto providedetailed project information with regards to database devel opment and improvement. That level of

detail will be provided in individual task orders after contract award. The list of tasks included under Section C.8.B was merely
intended to provide a general idea of the types of task s that may be required under this contract.

252. (Section L.16, page 62, Understanding of Work” When will CDC makeoperational thetechnical library for the CITS
Contract to the contracting community? Can the information contained in the technical library be reproduced?

Answer:

The online sites referenced in Section L.16 are internet, not intranet, sites and are therefore already in the public domain.

253. To what extent are existing applications documented for purposes of maintenance? Does CDC have an existing
documentation standard?

Answer:

Documentation standards are presently a ClO-level issue. Some applications are better documented than others. In general the level

of system documentation available has been improving since such items are frequently specified in the task order SOW'’s for
contractor efforts.
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254, (Section C.8F Microcomputer Hard ware M aintenance, Repair, and Supp ort, page 20 of 39)

Please provide higorical data relative to numbers and types of maintenance, repar and support actions performed by the Contractor
annually. Please provide a Government Fur nished Equipment and Software list that will transfer upon contract award. Additionally, it
isrequested that CDC provide statistics on type and quantity of spare parts used annually.

Answer:

CDC will update this type of information to the extent it is available and include in the final RFP. Also, see Answer 1.

255. (Section C.8.F(4). Page 22: Equipment Repair and Sp are Parts Replacement) *“The Contractor shall inspect and test
equipment after the item is repaired to ensure that all parts are functioning in a manner equal to or better than the parameters set forth
in the manufacturer's specifications (to insure that the repair hasbeen accomplished correctly and the reported condition has been
corrected), all parts are securely mounted, wiringis properly routed and laced, circuit boards are secure, moving parts are free of
obstructions, and the item is clean.”

Will the Offeror be responsible for installing and maintaining the wiring and cabling required to support Videoconferencing and/or the
LANs and WANSs or is the actual wiring and cable in CDC buildings installed and maintained by another contractor?

Answer:
The contract will not require installing and maintaining wiring and cabling required to support videoconferencing and/or LANs and

WANSs. Also., sse Answer 1.

256. (Section C.8.F(3), Page 21, Installation, Assembly and T esting Support) This section states that“if assembly and testing
are done at the contractor’s facility, the Contractor shall unpack and verify that equipment is received without damage, establish that
the equipment is in proper working order, develop appropriate cabling and prepare special cables as necessary, and assemble and
configure complete functional office systemsaccordingto user and other CDC specificaions. This same requirement exists for
assembly and testing at government locations.”

Will CD C make space available at delivery locations for acceptance and final staging of hardware before on-site installation? If not,
we recommend that CDC provide guidance to the Offerors on how much facility space is necessary at the Contractor’s location to
perform thiseffort so that all Offerors are proposing the same facility space.

Answer:

This work will not appear in thefinal RFP.

257. (Section C.8C User Information/Help Desk, page 16 of 39) Will contractor be provided access to the knowledge base (i.e.
service call database, fix history, etc.) currently existing on the CDC Help D esk?

Answer:

The Problem Resolution Knowledge Databaseis GFE and will be provided upon contract award.

258. Does the “Problem Resolution Knowledge Database” used on the helpdesk belong to the Contractor or the Government? If it
belongs to the Government, will this be provided as “Government Furnished Equipment (GFE)” or “Government Furnished
Information (GFI)” or will the next contractor be required to build a new database from scratch?

Answer:

Access to the Problem Resolution Knowledge database will be provided to the next contractor at time of award.

259. Section C.5,CDC Computing Environment CDC should specify whether the LANs are centrally managed or are

decentralized and support by their particular organizational structure. While the reduction in LANsis mentioned it is not clear how the
total LAN environmentis managed.
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Answer:

CDC L ANs are administered on a decentralized basis. However, the LAN architecture including the authorized equipment list is
developed and managed at the CDC enterprise level.

260. More detail information conceming the legacy systemswould behelpful. Whatis cumrent inventory of legacy related systems
hardware and software? Do any timeline expectationsexist for migrating to client-server architecture?

Answer:

CDC does not have an inventory of legacy systems that can be provided to offerors. Timelines for migration from legacy to a multi-
tiered architecture will vary. In general, the migration of legacy systems are targeted for completion over the next 3-5 years, with
systems such as core human resources management migrating within approximately a year to a year and ahalf from now and systems
such as core financial management migrating in the 2 - 3 year timeframe. Most |legacy sygems are currently in some stage of moving
towards a multi-tiered architecture. As core functions are migrated, there will be additional migration tasks necessary to move
peripheral systems to the matching environment.

261. (Section C.9(j), Page 29, Organizational/Administrative C onsiderations) “Title" in this provision obviously applies to
hardware items. W hat provisions does the G overnment desire for software licenses?

Answer:

Any software or hardware procur ed with feder al funds must be registered and/or titled to the government.

262. Does CDC anticipate a migration of all ADABAS applications to client-server or Web-based systems on another platform
(e.g., Sybase or Oracle) over a given period of time? For example, what percentage of ADABAS applications does the Government
expect to be migrated over the first 2 years of the new contract?

Answer:

Administrative applications will continue to migrate from ADABASto LA N-level RDBMS servers. No specific time frameis
available. Substantial volumes of scientific data will continue to be maintained on AD ABAS for the indefinite future.

263. Is the “Problem Tracking System” a requirement of the predecessor contract to thisvehicle? Is this considered Government
Property or Contractor property? If not government property, will the new contractor need to enter data from the previous contract to
make sure all tickets not completed at the predecessor contract’s conclusion are still monitored? What is the typical number of calls
currently being monitored on a daily basis?

Answer:

This portion of the SOW will not be included in the final RFP. See Answer 1

264. Attachment J: Are there separate projections available for web-based applications?
Answer:

The Government needs a more specific reference to be able to answer thisquestion. (See answer to question 272)

265. (Section H.27 Technology Refreshment, page 24) Within 30 days after commercid announcement of new componentsor
services that can be technically added to or substituted for technologies serving CDC/ATSDR’ s users, the Contractor shall provide
descriptive technical and cost information to the CDC/ATSD R Co-Project Officer(s) or designated representative for review and
consideration. Please clarify the intent of this statement. What standard or commercial publicaion does CDC use which congitutes
commercial announcements? Will CDC issue a separate Task Order for the staff required to track and support this effort? Further,
we recommend that the solicitation be changed to remove the “Within 30 days” statement to allow contractors the flexibility to
propose their method to recommend improved technologies to serve CD C/ATSDR in atimely manner.
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Answer:

The contract language will be revised in the final RFP. The contractor will be expected to maintain high levelsof proficiency in the
tool sets that the contractor claims competence in. Included in thistoolset proficiency isawarenessof upgrades new product lines for
the same vendor and competing products from other vendors. These activitiesgenerally occur either interspersed with the normal
duties of the contractor personnel under exiging Task Orders or on their own time as a Smple matter of professionalism. Under some
circumstances a separate task order might be issued for research and analysis regarding a particular technology question.

266. (Section C.20 (b)) - In preparing to develop an “online reporting system” that is accessble to the Contracting Officer, Co-
Project Officers, and Technical Monitors, what is the current number of these persons likely to need access during the “Base Y ear”
and what growth factor might we expect in the Option Y ears?

Answer:

The expectationis that asmany as50 Government persons may need access to the onlinereporting system.

267. MicroComputer — CDC Wide Requirements (page 17 of 19). How are the requirements on paragraph 1 (User Support &
LAN) different than those under section C.3 and D? Are these redundant or is there a hierarchy?

Answer:

This is aredundancy that will be corrected inthe final RFP.

268. (Section C4 Strategic Information System Direction) Each CIO has a different set of goals and data needs. Given the
public health priorities and problems, and the large amountsof data currently collected, what is the current status of combining theses
systems to increases data sharing and collaboration? Will the contractor work closely with the CIO to assist in data definition in
common areas and discuss economies of scale program areas that could be shared to capture mor e data that would be useful in
multiple studies and assig in eliminating program overlap? Please explain.

Answer:

There are a growing number of enterprise integration and d ata sharing efforts underway. The contractor can expect to be involved in
these efforts and will be expected to operate in such away as to ad the gods of enterprise integration and data sharing. The contractor
will be expected to report opportunities for enterprise integration and data sharing to the Co-Project Officers.

269. Information technology Investment Review Process: Under the Clinger-Cohen ACT (CCA), Federal Agencies have been
asked to improve their management processes for the selection and implementation of information technology resources. Due to the
dynamicsand rapid need to implement programs and projects due to disease outbreak, natural disasters, foreign country collaboration
and other requirements, will the contractor have the ability to work with the Office of the Director Strategic Planning organization and
the IRMO office to ensure that the rapid turnaround on I T requirements are within the guidelines of the CDC strategic direction? If so,
how will this be accomplished?

Answer:

Yes, by direct consultation between contractor management and CD C management groups involved in IT governance for CDC. This
governance is currently being reorganized and the details are not available at the present time.

270. (Section C.5.G(2), Page 7: Network Topology) This section staes that “the contractor will only be responsible for
supporting some WAN devices through task order. The Contractor will also be responsible for providing support for wide area
connectivity devices as deemed appropriate such as multiplexors and switches. The Contractor will be responsible for providing
support for limited Unix and any other networking products as may be implemented, as well as integrating those networksinto CDC's
wide area network environment.”

Communications devices such as hubs, switches, and routers are sometimes considered part of the wide-area network (WAN) and
sometimes considered part of the locd-areanetwork (LAN), generdly depending upon the local or wide-area functionality provided.
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What are the specific points of demarcation for support under thisprogram (i.e., WAN support versus LAN support)? For example,
are maintenance support services for such devices encompassed to any extent by CDC agreements with hardwarevendors? Can CDC
identify any such agreements that CDC plansto incorporate into CITS?

Answer:

The preponder ance of data support within the networ k topology of CDC which the CIT S contract will support is very grounded in
common industry standard devices such asFast Ethernet switches and Gigabit Ethernet swvitchesthat are typically involved in LAN or
intra-campus deployments. To a much smaller degree these switches are directly connected to devices within the CDC architecture
that interface to WAN devices also such as SONET switches or ATM based devices. WAN based devices are defined as those that
connect or link physically disparate CDC locations that can be defined as inter-campus links. There is a very limited requirement for
operational, implementation and tro uble-shooting support in these unique WAN endeavors (commonly termed ‘edge’ devices) due to
the smaller numbers that are used. The in-depth support isincorporated in maintenance agreements with the specific vendors who
either manufacture or resell these devices. CITS itself would not be the vehicle chosen as a maintenance support services for these
devices that are typically termed WAN Layer 2 or Layer 3 switch devices. Itislikely that CDC will require a snall number of
personnel (betweentwo and six) supplied by CITS to have unique skill ts that includes knowledge of wide-area technologies such as
T-1, T-3, ATM, broadband, H.320/H.323 video-conferencing, IP Telephony, etc.

271. CDC Strategic Partnerships: CDC has stated that there is a specific need for system integration, data standardization,
distributed data management and communications. It requires interaction with its partners in health care and public health
environments (Federal, state, local and private sectors). How will this contract help support the requirement, and will the partners be
allowed to utilize the contract directly?

Answer:

There are a growing number of enterprise integration and data sharing efforts underway. The contractor can expect to be involved in
these efforts and will be expected to operate in such away asto ad the gods of enterprise integration and data sharing. The contractor
will be expected to report opportunities for enterprise integration and data sharing to the Co-Project Officers. In some cases external
partners will access contractor expertise through Direct Assistance com ponents of grant and cooperative agreements awards.

272. (Attachment J.X, Estimated Proportion of Information Systems Development and Maintenance by Platform) Can the
Contractor assume since no percentages were given for years6 and 7 that they are the sameas for year 5?

Answer:

This atachment will bedeleted inthe final RFP. References to platformswill be included in Section C in thefinal RFP.

273. (Section C.8.B, Item 14) For whose work does the contractor conduct IV&V services?
Answer:

IV&V activities will include severd approachesincluding 1) IV&V done by CDC stdf, 2) IV&V done by third party consultarts, 3)
IV&YV done by other established contractors. The specific approach would be determined on a case-by-case basis It ispossible that
the contractor would be asked to perform IV &V of work done by either the government or other vendors.

274. (Section C.8 Contract (Page 11 of 39)—Tasks to be Performed B. 14) Independent Verification and Validation (1V&V) of
requirements, specifications, designs, products, integrated units and systems, documentation, and implementations.” W ill you please
clarify the extent and scope of the IV &V requirements? Specifically, who will peform V&V on this contract’ s products? Are you
anticipating that this contractor will organize such that there will be an independent organization responsible for IV&V of

development products, and/or will this contract’s contractor play IV&V for other CDC contractor products?

Answer:

IV&V activities will include severd approachesincluding 1) IV&V done by CDC stdf, 2) IV&V done by third party consultants, 3)
IV&V done by other established contractors. The specific approach would be determined on a case-by-case basis It ispossible that
the contractor would be asked to perform 1V &V of work done by either the government or other vendors.
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275. (Attachment J-6) Under Office of Program Support, Information Resources Management (IRMO) description, thereis a
mention of CDC WONDER. This package is not mentioned in the list of software or elsewhere in the DRFP. Please provide more
specific information about this software.

Answer:

CDC WONDER is an Internet based sarchable database of a wide range of CDC data. It is accessble on the CDC website

276. (Section C.8.c and C.8.e) What tools—if any—are currently used to manage user supportand help desk—rel ated requeds?
I's Support M agic actually used or isit an example of atool that could be used for both functions?

Answer:

Network Associates’ Magic Help D esk software is currently being used to manage user support and help desk related requests.

277. (Section C.8.B., Items # 11 and 21) What are the specific I-CASE or CASE tools that CDC now uses or anticipates using?
Answer:

CDC programs use a wide range of case-like tools but do not have an enterprise designated |-Case standard. Most common are

ERW in, BPERwin and the Rational Software products.

278. Compared to mainframe applications, to what extent has CDC used client-server technology asa basis for applicaion
support? What RDBM S tools does CDC use besides Sybase?

Answer:

Support Magic is widely used.

279. (Section C.8.F (5) “Warranty Work”) How many OEM sis this paragraph referencing?
Answer:

This scope of work will not be included in the final RFP. See dso Answer 1.

280. When do we take responsibility of new warranty equipment? (at end of warranty Period)
Answer:

See Answer 279.

281. Section H.23, p. 21, Warranty Exclusion and Limitation of Damages — Special Provision

We request a change to this section since an implied warranty of merchantability isinconsistent with industry standard. While the
FAR does permit (FAR 52.212-4 (0)) awarranty of merchantability, FAR 12.302 (a) allows the Contracting Officer to tailor the
provision to utilize commercid market practices. Itis a generally accepted practice in the information technology industry as well as
the commercial marketplace to disclaim all implied warranties of merchantability and fitness for a particular purpose. Thisis
recognized in FAR 12.404 (b)(2). The benefit of such a disclaimer serves both the Government and the contractor by allowing
flexibility to pursue optional solutions that may otherwise go overlooked and that may ultimately keep prices lower as a result of lower
risk. Standard industry practice regarding suppliesis to provide a pass through warranty from the manufacturer. We request that the
Government replace theimplied warranty of merchantability with an Express Warranty as recommended in FAR 12.104(b)(2) which
“provides for the repair or replacement of defective items...”

Answer:
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CDC is not conducting the acquisition using FAR Part 12. Also, the supplies called forin thisprocurement are incidental. That
portion of the SOW which calls for microcomputer support services, repair and replacement of items/partswill not be included in the
final RFP. See Answer 1.

282. (Section C.8.F(5), Page 22, Warranty Work) Warranty Work makes the Contractor responsible for “coordinating the
warranty service with the OEM.” What access will the Contractor have to CDC’s purchasing and maintenance records to facilitate that
coordination?

Answer:

These duties will not be induded in the find RFP. See Answer 1.

283. (Section H.26, Page 24, Warranty of Services — Special Provision) Section H.26 requiresa warranty for Y ear 2000
compliance on software, programming, ap plications, databases, and systems that are being designed, developed, or modified under this
contract. Will all legacy software products that may require modification be Y ear 2000 compliant and certified as such prior to the
work performed by Contractor?

Answer:

Even though CDC believes that all of its legacy systems are Year 2000 compliant, we will not provide a certification to that effect.

The contractor will not be held responsible for preexisting noncompliances.

284. Section H.26, p. 24, Warranty of Services — Special Provision
We request that the Government delete Section H.26 as Y ear 2000 concerns are addressed in accordance with the FA R Clause
included in Section H.8 — Y ear 2000 Compliance.

Answer:

Both Section H.8 and H.26 will be deleted in favor of more current language addressing Y ear 2000 compliance.

285. (Section C.8.1, page 26) Pleaseprovidemore specificity as to the equipment CDC will provide (e.g., PCs, projectors LAN
access) and associated training materials, (e.g., CBT s, training course material, etc.) required for the T raining Facility.

Answer:

The Contractor is expected to furnish all equipment for the training facility. CDC will provide the software shown in an attachment to

the final RFP. In special cases, CDC will alo furnish software as required to conduct traning on that specific software.

286. (Section C.8 H. Training Facility, page 26 and Section H.10 Government Property, page 17) Section C.8 references
the requirement for a training facility and Section H discusses Government Property in general.

Has the Government provided any furniture or equipment to the incumbent contractor that should be used by the successful offeror in
thisprocurement? What Government Furnished Equipment (GFE) will be provided to the successful offeror?

Answer:
CDC has not provided any furniture or equipmernt to the incumbent Contractor for the training fadlity nor does it intend to do so for

the successful offeror.

287. (Section C.8.1 “Training Facility”) Isthe cost of thisfacility billable asan ODC? H ow often will it typically be used, i.e.,
does this facility need to be dedicated completely to CDC training classes or only on an as-needed basis? For what percentage of the
business year would this facility be used for CD C training classes?

Answer:
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CDC anticipates that the Contractor will have atraining facility in the facilities leased for contract requirements. This training facility
istobe dedicated to CDC training. The training facility will be billed according to the contractor s standard cost accounting sysem.

288. (Section C.8, Contract Tasks to be Performed, Subparagraph H - TRAINING FACILITY (page 26 of 39) Isthe
Training Facility requirement to be priced asa CDC-wide task order or will thisbe a part of dedicated task orders for individual
ClO's?

Answer:

See answer to question 191.

2809. (Section C.11 “Government-Provided Training”) Please describe the types of immunizations that are required in
Paragraph 2.

Answer:

Examples of immunizations or tests which might be required are hepatitis B, rabies, baseline serum, or T B skin test. Thiswould apply

only to those very few personnel who would require access to laboratory environments.

290. (Section C8.A., Page 11, Transition and Startup) The CDC states that to allow maximum retention of corporate memory
of incumbent personnel, the CDC may, at transition, grandfather those personnel into positions for which they do not meet the
requirements stated in Section C of the contract. It appears that thisprovision favors the incumbent contractor because the incumbent
will understand the appropriate labor categories for pricing such personnel. To offset this advantage, will CDC providean estimate of
the number of staff and ther current labor categories for the staff that will be grandfathered?

Answer:
See answer to question 185. Because we no longer have minimum education and experience requirements, the Government does not

feel this provides any special advantage to the incumbent.

291. (Section C.8.A (page 10/39)—Transition and Startup) “A smooth and orderly transition of computer support between the
Contractor-supported environment and the successful offeror’s environment is necessary to ensure minimum disuption to vital
government business.” Will the government supply the continuity of service transition plan from the incumbent contractor? This will
be particularly useful in the response to the proposed transition and startup ap proach. CD C will benefit both in terms of time and cost
between the closeout activities already detailed in the contract-mandated transition-out activities and the activities that will need to be
planned for a successful bidder’s transition-in and startup activities.

Answer:
The incumbent contractor is not required to provide a plan for continuity of service relative to transition. The Transition Plan is the

responsibility of the successful offeror.

292. (Section M.3—Proposal Evaluation Criteria, Part I, Criteria 2 — Proposed Approach) Itisunclear how the transition
and startup will be evaluated. Given the criticdity of these activitieson thiscontract, will CDC consider providing gecific trandtion
and startup evaluation criteria? One criterion should be past performance successof the transition and gartups on contracts of similar
size and scope including such elements as incumbent employee capture and actual vs. proposed transition time.

Answer:

W e do not anti ci pate providing any other evd uati on criteria other than those in SectionsL and M.

293. Is there a defined transtion process for the awarded company totake over? See page 10
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Answer:

The successful offeror shall be expected to generate a satisfactory transition plan.

294. (Section B, Attachment J-1) The schedules of prices/costs included in Section B do not require offerors to separately
identify transition/phase-in costs.

Recommendation: The Government should require offerors to separately identify transition/phase-in costs to assist the Government in
evaluating offerors proposals, similar to the approach required during the CISSS procurement. This will allow the Government to level
the playing field when evaluating proposals since the incumbent contractor will presumably have no transition/phase-in costs.

Answer:

The final RFP will identify the requirement for both atransition plan and associated costs.

295. (Section C.8,A. (page 11 of 39)—Transition and Startup) “The contractor shall have management and administrative
support in place to receive task requests within two weeks of contract award.” Does CD C plan to fund a Program Management Task
to cover management and adminigrative support personnd tha begins with transition and extendsthrough the life of the contract? A
factor to consider here is that CDC most probably pays for this support whether itis direct or indirect. However, as a direct charge,
CDC has direct input into the use of resources.

Answer:
CDC plans to issue a contract management task order from the date of award forward. Included in thistask order will be a separate

line item for transition.

296. Section B: (table, base & option periods) Time and Materials Type Task Order, Loaded Labor Rate Should we have a
separatetable for labor categories& hoursin Morgantown and Cincinnati. | think vendors need to know what the estimated amount of
hours for each of these locations are. V endors need to know that will need a presence in those cities. Might want to think of atable
for Atlanta, Morgantown and Cincinnati.J.28 hassome tables - | know that there are hours for Cincinnai and Morgantown, may not be
these labor categories listed.

Answer:

The final RFP will have estimated hoursfor all locations that might have enough work to either warrant a contractor facility or
consideraion asto how theofferor will meet the requirements in those locations. Also, see Answer 1.
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