Candy: Hill
Catholic Charities USA

\Value and challenges
(Tj Catholic off creating a national

ICngriueS REtWoerk In SUPPerL of

local service delivery

Catholic Charities USA has:

178 diecesan agencies
1700 affiliates

I all fifty’ states and the U.S. terrtones
Serving nearly: 8imillien' individuals per year




\/alue offa Network

Cenvening

Program enliancement and replication
Amplifiedivoice initelling| the story
Advocacy.

CONVENING

Special Interest Sections
Annuall Gatherings




I perseni meetings
Webinars
Conference Calls
\Webcasts

E-communications: List senves, e-advocacy

CHALLENGES

Each agencies IS Unigue in IS reseUrces; programs
and service delivery model

Each community In Which service! Is provided Is
URIgue With uniguerand distinct needs




Making It Work

Loeking for commen greund toe leverage: the

network

Amplily, the wWerk off each individuall agency: as: part
off the whole

Being seen as a “ge te” erganization that can
distrbute infermation, geeds and generate both
media and advocacy on| Iimportant ISsues quickly




