
June 2008

FPA 2.0 released on June 30, 2008 for use by prototype and early-adopter Fire Planning Units.     
A fully tested system remains the foundation for successful deployment of the Fire Program Analysis (FPA) 
system.  On June 30, FPA 2.0 was released on schedule to the seven prototype and 20 early-adopter Fire 
Planning Units. Release 2.0 includes core functions for data entry, building options and alternatives, 
running the Initial Response Simulator and Large Fire Module, calculating performance metrics, and 
generating basic reports. 
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For more information visit 
http://fpa.nifc.gov  

or call Venetia Gempler 
208-947-3786  

 

  

Fire Program Analysis  
 

Fire Program Analysis (FPA) 
system is a common 

interagency decision support 
tool for wildland fire planning 

and budgeting.  
This tool will enable wildland fire 

managers in the five federal 
land management agencies to 

plan jointly. 

 

 

 

 Phasing in FPA implementation. FPA 2.0 is currently available only to 
prototype and early-adopter Fire Planning Units (FPUs) that are testing and 
evaluating the system. In mid-August, additional FPA functions will be released 
to the 27 FPUs for rigorous testing. Their feedback will improve system 
performance and identify software issues before all FPUs use the system. 
Their testing will provide results for scientific validation by FPA’s Interagency 
Science Team. FPA Project staff will work closely with these 27 FPUs to 
mentor them through the learning phase and respond to any questions and 
concerns.  

This phased implementation, recommended by both the Project and its 
Executive Oversight Group, ensures the national release is fully tested and 
validated prior to use by all 139 FPUs.  

The Project anticipates the national release of Version 2.01 sometime between 
mid- and late-September 2008. Expect more information on specific dates and 
implementation steps in future newsletters and on the FPA web site.  
 

 Getting Started with Data Entry. After hearing feedback from the 
prototype FPUs, we recommend FPU fire planners use July and August to 
prepare for data entry. FPUs can work with their partners to gather fire 
resource information, develop dispatch locations, and identify fuel treatments. 
The prototype FPUs report the collaborative planning and data gathering 
process could take up to four weeks, depending on the number of partner 
agencies in the FPU and the availability/completeness of data. By preparing 
this information ahead of time, FPUs may reduce data entry time to just a few 
days. 
 

 June 3-5, 2008 Prototype Workshop Results.  FPA held a workshop with 
the prototype FPUs to use their data to develop options and run end-to-end 
analyses. We expected to run and review the analyses to help us refine 
reports and review the system outputs before the June 30, 2008 FPA release. 
During the workshop four prototype FPUs successfully completed IRS runs. 
One of these FPUs did a Large Fire Module run and calculated performance 
metrics. All prototype FPUs are currently completing their end-to-end analyses. 
 
                         Thank You to the Prototype FPUs!  
Their work testing the system helps the FPA Team develop a better product; 
provides the Interagency Science Team modeling results to review; and helps 
all FPUs nationwide have an easier-to-use system.  We appreciate their 
continuing support. 
 
 



 The FPA System: 
will be designed to encourage 

state, local, and tribal agency 
participation. 

incorporates geospatial data 
which provide the means to map 
levels of wildland fire risk on 
lands across the country. 

generates outcomes from fire 
planning units that 
provide information to the 
national budget planning 
process. 

will provide a way for land 
managers to compare  
trade-offs between wildland fire 
program components. 

is a tool to ensure wildland fire 
management actions help meet 
performance measures outlined 
in the 10-Year Comprehensive 
Strategy. 

 

 Early-adopters to join system testing. Twenty “early-adopter” Fire 
Planning Units volunteered to join the seven prototype FPUs to test the FPA 
system after its June 30 release. They will be mentored by FPA Team 
members in data entry and using the system. The early-adopters are:  
 
    
California #9                     CA_CA_009 Black Hills                    RM_SD_001 
Ohio    EA_OH_001 Southwest Colorado      RM_CO_003 
Northern Wisconsin          EA_WI_001 Prairie (S. Dakota)         RM_SD_002  
Southern Wisconsin         EA_WI_002 Big Bend (Florida)         SA_FL_004 
Southwest Oregon           NW_OR_003 Deep South Texas         SA_TX_006 
Eastern Oregon                NW_OR_007 Midlands (S. Carolina)  SA_SC_001 
South Central Oregon      NW_OR_008 North Carolina Coast     SA_NC_002 
The Basin (Washington)  NW_WA_005 South Florida                 SA_FL_001 
Central Arizona                SW_AZ_006 Southern Ozarks (AR)  SA_AR_002 
Southern New Mexico/ 
Texas Deserts    

SW_NM_003 Billings  (Montana)         NR_MT_001 
  

 
                      
                   Welcome to all the volunteer early-adopter FPUs! 

 What’s Next?  

• July 1, 2008 prototype FPUs can access FPA Version 2.0.  
• July 9, 2008 Early-adopter FPUs begin testing FPA Version 2.0 
• Mid- to late-September 2008 all FPUs have full access to FPA 

Version 2.01  

   


