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FPA Model Components and Functionality 
 

 
Attachment 1: Effectiveness, Efficiency, & Performance Measures  
 
Effectiveness, Efficiency and Performance Measures (EEP’s) have been developed as a means to 
assess and conduct trade-off analysis among potential investment alternatives at both the local 
Fire Planning Unit (FPU) and at the National level.  These EEP’s were created based on the 
Federal Wildland Fire Policy developed in 1995 and reaffirmed in 2001, the “10-year 
Comprehensive Strategy”, and the “Developing an Interagency, Landscape-scale Fire Planning 
Analysis and Budget Tool” report.  
 
The five EEP’s were developed as a direct response to the Wildland Fire Leadership Council’s 
(WFLC) following broad management concerns:  
 

1. Growing annual suppression costs for large fires. 

2. Fires that occur and cause significant damage within the WUI. 

3. Fires that cause severe impacts to highly valued resources. 

4. Concerns with prevention and suppression of unwanted and unplanned fires. 

5. Attaining fire and fuels management objectives on federal lands. 
 
These management concerns were translated into the following quantifiable measures of 
effectiveness, efficiency, and performance (EEPs). Alternative investments are assessed at both 
the local and national level based on how well they contribute to 
  

1. Reducing the probability of occurrence of costly fires. 

2. Reducing the probability of occurrence of costly fires within the Wildland Urban 
Interface. 

3. Increasing the proportion of land meeting or trending toward the  attainment of fire and 
fuels management objectives. 

4. Protecting highly valued resource areas from unwanted fire. 

5. Maintaining a high initial attack (IA) success rate. 
 
 

These five EEPS are used in evaluating the alternative investments that are created by local 
planners based on their Fire Management Plans.  Alternatives that reflect highest EEP scores 
at the locale level are then submitted to National Planners for trade-off analysis to help 
inform the budget planning process.  
 
 

 






















