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OPl: SCI/FSLD
PROCEDURES FOR EMERGENCY RESPONSE SAMPLES
I . PURPOSE

This directive establishes procedures to be followed by Science Laboratories
when processi ng Energency Response Sanpl es. Such sanples may include, but are
not limted to, sanples originating from Enmergency Prograns Staff,
Epi dem ol ogy Branch (consuner conplaints), Conpliance Dvision, Ofice of the
| nspect or CGeneral, Food and Drug Adm ni stration, special sanples submtted by
FSIS field personnel, and sanples of high priority submtted by other
or gani zati ons.

1. ( RESERVED)
I11. (RESERVED)
| V. REFERENCES

FSIS Directives 8080.1, 8150.1, 8410.1, 10,130.1, 10,600.1, 10,600.2

10, 620. 1;

MPI Manual , Part 23A; Science, M crobiology Dvision, Policy for Response to
M cr obi ol ogi cal | nci dent .

V. FORMS AND ABBREVI ATl ONS

The following will appear as abbreviated in this directive.
ACAC Association of Oficial Analytical Chem sts
QA Quality Assurance

QL Quality Control
FSLD Field Service Laboratories D vision

VI . PCLI CY

A It is the policy of FSIS |laboratories to expedite handling and
processing of all sanples received for response to an energency
situation. Sanples identified as high priority, energency response shal
be processed in a nmanner that provides for:

1. Mai nt enance of sanple integrity and identity;
2. Rapi d and accurate coordi nation of information;
3. Rapid identification of the potential problem
4. Accurate, rapid analysis of the sanple;
5. Rapi d reporting of analytical results;
6. Mai nt enance of reserve sanple for reanalysis or evidence.
B. These obj ectives can be acconplished by:

1. | dentifying and resolving associated problens (e.g.,



VII.

VIITT.

anal ytical, Q¥ QC, resource or handling).

2. Coordi nating and communicating information rapidly and
accurately.
3. Transferring the sanple to qualified staff with the

equi pnent and supplies necessary to conplete the anal ysis.
4. Rapi dly and accurately anal yzing the sanpl e.

5. Ensuring that results are properly reported.
DEFI NI TI ONS
A Laboratory. This includes three Field Service Laboratories

(Athens, GA.; St. Louis, MO and Al aneda, CA).

B. Laboratory Director. This includes the Directors of the three
Field Service Laboratories.

C. Responsi bl e Supervisor. This includes the In-Charges and First
Line Supervisors in the Field Service Laboratories.

D. Responsi ble Analyst. This is the | ead analyst to whomthe sanple
i s assigned.

RESPONSI BI LI TI ES

A Emergency Prograns Staff And Sci ence Program Headquarters.

1. Coordi nation. The Emergency Progranms Staff will coordinate
all responses to energency situations. Wien initial information is
obtained, they wll determne the general problem background
information, potential inpact, and what analyses should be
considered. They will then neet with the Science technical staffs
to determ ne disciplines involved, information requirenments and the
nunber of sanples necessary to resolve the problem They w ||
provi de situation sunmmary fact sheets, updates, and case close outs
directly to the affected | aboratory(ies) and Headquarters staff.

2. Laboratory Designation and Sanpl e Shipnent. The Director,
FSLD, in consultation wth the Laboratory D rector(s), wll
determne which |aboratory(ies) wll respond. Using this
information, the Enmergency Progranms Staff wll arrange sanple
shi pnment to the designated Laboratory(ies).

3. Communi cating and Reporting Situation |Information. Energency
Progranms Staff, Conpliance Division, Epidemology Branch, or the
FSIS Information Staff wll coordinate, comrunicate and report
situation information outside the Science Program

B. Laborat ory.

1. Notification of Agency Staff. |If alerted to an energency
response situation by other than Science Program staff, Laboratory



Directors should notify the Director, FSLD, who wll notify the
Ofice of the Deputy Adm nistrator, Science, and other appropriate
staffs.

2. Requesting Information Fromthe Site .

a. If routine information is required, the Responsible
Supervi sor or Responsible Analyst should request it fromthe
Director, FSLD, or contact the site (establishnment) directly
after notifying the Regional Ofice .

b. If non-routine information or guidance is required from
the site, request it from Enmergency Prograns Staff through the
Director, FSLD

3. I nformation From To Non-Agency Staff. I f conditions
warrant, the Responsible Supervisor may contact field | evel staff
at the Environnental Protection Agency, Food and Drug

Adm ni stration, and other appropriate Federal or non-Federal
organi zations for technol ogi cal assistance. Situation information
shoul d not be released (as part of these queries) unless authorized
by the Ofice of the Deputy Adm nistrator, Science, Energency
Prograns staff, or a designated spokesperson

4. Assessnent of Staff Equi pment and Supply Requirenents.
responsi bl e supervisor wll estimte the staff, equipnent, and
supplies necessary to performthe analyses. |f staff, equipnent or

supplies are from another organization, request them through
est abl i shed channel s.

5. Mai nt enance of a Log. The laboratory will maintain a bound
| og(s) to record key conversations associated with each incident.
Each record wll identify the parties involved, their titles,

or gani zati ons, phone nunbers, conversation sumaries, and the dates
and tinmes of the occurrences.

6. | dentification of the Sanpl e As Energency Response. Upon
receipt of an Energency Response Sanple, follow appropriate
Laboratory procedures for identification and control.

7. Initial Communication with Agency Staff.

a. Upon sanple receipt, the Laboratory Director should
i mmedi ately notify the Director, FSLD, who will alert other
appropriate staffs.

b. The Laboratory Director will ensure that the Responsible
Supervi sor or Responsi ble Analyst obtains information on the
nature of the situation to be eval uated, available nethods,
and health risks associated wth the energency response
situation from appropriate Agency staff.

8. Met hodol ogy. If avail able, always use official nethods. |If
an approved nethod does not exist, adapt an existing nethod or
develop an alternative nmethod with the technical guidance of the



appropriate headquarters staff (e.g., Chem stry Division).

9. Validity Profile Acceptance Criteria.

a. For chem cal anal yses, develop and inplenment a Q¥ QC

pl an as foll ows:
(1). If using an official (AOAC or FSIS vali dated)
met hod, apply existing QA requirenents.
(2). If using an unofficial quantitative chem ca
met hod, develop a validity profile in accordance wth
FSIS Directive 10,130.1
b. For mcrobiology analyses, use QA QC guidelines
contained in the appropriate "Laboratory Conmunication(s)".

c. For pathol ogy anal yses, devel op an appropriate validity
profile using applicable controls.

d. If the urgency of the situation precludes this work, the
validity profile acceptance criteria for each discipline my
be nmodified with the concurrence of the appropriate Science
Di vision Director.

10. Reporting Analytical Findings.
a. Prior to reporting the analytical findings, the
Responsi bl e Supervi sor and Responsi ble Anal yst will:
(1). Verify the receipt of forns and reports; and,
(2). Review the analytical findings.
Questionable results will be evaluated by the appropriate Science Division
Director prior to official reporting.
b. Findings will be reported expeditiously to the
Responsi bl e Supervi sor. O her program offices will obtain
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results through the Director, FSLD. The | aboratory wll
follow special reporting instructions annotated on the FSIS
Sanple Control formas well as tel ecopy the results to FSLD

c. For each M crobiol ogy, Chemstry, and Pathol ogy Secti on,
detail ed anal ytical records (including Q¥ QC anal yses) as wel |
as facsimles of appropriate | og book entries will be secured
in locked file cabinet(s). These records will be naintained
for at least 3 years, prior to storage in the Agency's
ar chi ves.
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