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CHAPTER I

THE FRONT OFFICE

The year 1954 was a year like other years. It did mark the pas-
sage of & decade since the report of a survey of the Library, under
the eponsorship of the American Library Association, was issued. An
account of the progress during this period i1s to be found in two ar-
ticles which appeared in the Bulletln of the Medical Library Associa-
ticn for October 1954.* The major events of 1954 are outlined in the
report,

ADMINISTRAT IVE RECRGANIZAT ION

Two major reorganization moves wore exscuted after careful study
and consideration. The first involved the Photoduplication Section,
which, after having been a part of the Reference Division since 1949,
was transferred to the Administrative Division, effective 19 July 1954.
The primary reason for the change was the close fiscel relationship
photoduplication has with the Administrative Division.

The second move involved the dissolution of two old divisions and
their coalesoing into one new division; the action became effective
at the close of business 31 December. At that time the Current List
Division was rensmed the Index Division, and the Index-Catalogue Divi-
sion was abolished as such to become a section of the new Index Divi-
8ion. The new division will now emtrace all of the work formerly
done by the two old divisions, now edministratively brought together

undar one chief. The perscnnel of both divisions were transferred to
the new Index Divisionm.

ADVISCRY GROUP

The Armed Forces Mediecal Litrary Advisory Group met twice during
the calendar year.

*Brodmur, E., MacDonald, R. M., and Rogers, F. B.
Tas Natloral Medicsl Likrery: ihe Suryey and Ten Years' Erogress.
Bull. M. Libr. Ass. 42:439-46 (Oct. 1954).

Lazerow, S. The Natiopal Med Library: Acgulsition Frogrem.
Bull. M. Libr. Ass. 42:447-53 (Oct. 1954).



Meeting of 29 Jenuary 1954. The major concern cf the Adviaory
Group at this maeting wes further consideration of ths Current IList
crisis, with debate on various alternative partial solutions. The
question of legislation for the Library was also discussed. Plans
for the new building were reviewsd.

Meoting of 2 October 1954. The terms of office of Dr. Basil G.
Bibby, Dr. Richard H. Shryock, and Captuin Wilbur E. Kellum, USN,
having expired in June, three new members were appointed. They are:
Dr. Saul' Jarcho, of New York City; Dr. Robert M, Stephan, of the Na-
tional Institutes of Health; and Captain William L. Engelman, USN.

The Group reviewed a deteiled statistical summary of the work of
the Library during fiscal year 1954, -and considered the budgets for
fiscal years 1955 and 1956. Other major items discussed were 'status
of the new building, certain major personnel changes, and the interest
in the Library of the Hoover Commission's Medical Services Task Force.

INJEXING FROJECT

The Medical Indexing Project sponsored by the Armed Forces Medi-
cal Library and conducted by Dr. Sanford V. larkey at the Welch Medi-
cal Library of Johns Hopkins University came to a close on 30 Septem-
ber 1953, In June 1954 the first installment of the Project's final
report was received at the Library. It 1s entitled "Survey of World
Medical Serials and Coverage by Indexing and Abstracting Services",
and consists of more than 100 pages of narrative and tabular data,
and voluminous appendices.. The report was thoroughly reviewed at the
Library, and certain implications for the Current List were followed
up.

FRIENDS

The third annual dinner meeting of the Friends of the Armed For-
ces Msdical Iibrary was held at the Cosmos Club in Washington on 14
June 1954, with 150 persons in attendance. Dr. Henry R. Viets, Chair-
man, presided. The following officers were elected for two-yeer terms:

Chairman - Dr. Benjamin Spector, Boston
Secretary-Treasurer - Mrs. Breed Robinson, Baltimore
Exscutive Comittee - Professor Tom Jones, Chicago
Members ~ Dr. Sanford V. larkey, Baltiuwore

Dr. Willism Jawems Wilson, retiring Chief of AFML's History of Medi-
cine DPivisioh, gave the principal address of the evening on "The Na-
ture and Valus of Scientific History".

IEGISLATION

The draft legislation intended to establish the Llbrary on a firm
statutory basis, approved by the AFML Advisory Gr.up in October 1942,
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and thereafter prosecuted through various echelons of the Department
of Defense, was abandoned in February 1954, at the highest levels of
the Department of Defense.

CURRENT LIST APFROVAL

The successful solution of last year's Current Iist crisis is re-
ported in Chapter VI.

NEW BUILDING

The U. S. Navy's Bureau of Yards and Docks completed advanced
schematic planning for the new building; the estimated cost of con-
struction 1s 56,369,000, Attempts to include authorization for the
full amount in the fiscal year 1956 budget failed, but as the year
closed it seemed likely that an appropriation for %350,000 (which will
cover the cost of architectural and engineering services) would be in-
corporated in the fiscal year 1956 budget. Dr. Worth B. Daniels,
President of the Soclety of Medical Consultants to the Armed Foroes,
along with a small group of physicians representing some of the major
professional associations, has been active in pressing for oconstruction
of the new building.

Commander Oley has continued the development of detailed plans,
and we have been fortunate to secure the consultation of Mr. Ksyes
Metoalf, Librarian of Harvard University, in this matter.

MOVING DAY AHEAD

As the year began, we were confident thet in August the Armed
Forces Institute of Pathology would move to its new bullding at the
Walter Reed Army Medical Center, thus leaving to the Library the en-
tire bullding jointly occupied by these two institutions for so many
years. Unfortunately that moving date, like others befere and suxe-
quently established, came and went and the AFIP is still with us. We
now have again what purports to be a definite date on which the AFIP-
will begin moving out, 15 January 1955. If this scheduls is followed

the building should be vacated for our occupency by the middle of Feb-
ruary.

Planning for AFML's move necessitated cooperation from the Gener-
al Services Administration, which assumed the responsibility of lott=-
ing the contracts for the new book stacks tu b6 erectud in Lhe west
wing basement and first floor. These nes stacks will give ‘the main
bui’ding an estimated additional book capacity of about 210,000 vol~
umes. In removing our books from the temporary structures across the
street, a great portion of this will be consumed, leaving a relatively
small net gain for future growth.

Although some work has already been done, a considerable amount
remains to be accomplished before we can make full use of the space
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vhich we will inherit, including such things as removing certain par-
titione and erecting others, replacing doors, bullding shelving in
vork rooms and offices, installing new lighting fixtures and painting
vhere needed, and necessary plumbing and electrical wiring changes.
The move itself will involve people, furniture, and bocks (some
110,000 volumes in Escanaba Hall) from the temporary buildings across
the street, and binding equipment and books (some 25,000 volumes),
from the History of Medicine Division in Cleveland, Chio.

We look forward to having our old-new home shipshape, with all
of the Library (exocept HMD) under one rocof, by next fall.

STATISTICAL SURVTY OF COLLECTIONS

Because of the lack of uniform statistics on the ocollections dur-
ing past years it has been impossible to speak with assurance on the
size of the overall book holdings of the AFML or of any particular
portion of the collection. The increasing suspicion about the ade--
quacy of the estimates that have teen made over the years rasulled in
further estimates; thege have ranged upward and dowmierd and have
been tinged with doubt and emberrassment.

In 1953 a staff Committee on Statistics of the Library's Collec-
tions was appointed to study the problem and submit recommendations
for a practical plan of establishing such statistics on a sound basis,
and of maintaining them. This year, on the basis of the Committee's
recormendations, teams were organized and the actual counting of the
various types of materials was done in May and June. The figures for
the respective collections were published in the August issua of the
Armed Forces Medical Library News and are reprinted as Appendix XI of
this report. We are convinced that the totals given are very close to
the right order of magnitude; a reporting procedure has been estab-
lished to keep them up to date.

DOCUMENTARY IEDICAL FILM COLLNCTION

For over & year the AFML has been making intensive efforts to es-
tablish at the Library a national repository collection of mediral mo-
tion pictures. In September 1954, Miss Muriel Weins was placed on
full-time detail to the Offince of the Director as Film Curator, and
at the same time she was designated Chairman of the AFML Commitlee on
Documentary lMedicel Films,

The AFML will operate in this field to provide a repository for
important documentary materials which otherwise might well pe lost,
and to provide roference services in using this material. Wo will es-
chew the field of production, distribution, and evaluation of filme,
and will be solely concerned with preservation and with individual
reference use within the Library, as contrasted with group educatlonal
use outside the Library. The early stages of thls program must nsces-
sarily be devoted to planning and to immediate problems of acquisition
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of film. Adequate space to house the collection must be provided in
the plans for the new building, and studies must be undertaken in the
areas of film copying and preservation, shelving, and viewing equip-
ment. Later the problems of cataloging and reference services must
be studied and resolved.

Many reels of film have already been acquired and provision for
their storage is being made, & working reference file of films on
hand is being compiled, letters are going out to prospective donors,
and in general the whole program is finally getting under way.

STAFF ACTIVITIES

Director. At the request of the Korean Ministry of Health and
the Korean Civil Assistance Command, the Director spent seversl weeks
in Korea during Merch and April to make a survey of civilian medicel
library facilities, with a view of coordinaticn of the various volun-
teer activities directed toward getting medical books and journels
into Korea, and meking recommendalions on training of Korean medical .
librarians and improving the use of existing medical library resources.

Toward the end of the year, ILt. Colonel Rogers was engaged in two
quite different projects. The first was a survey of the publiocations
Current Literature on Vepereal Digease, at the request of the Chier,
Division of Speciasl Health Services, U. S. Public Health Service. The
second, in collaboration with two other Washington librarians, was a
study of the library organization of the Commerce Department and its
various bureaus, at the request of the Secretary of Commerce.

The Director accepted an invitation of the Director-General of
UNESCO to become a member of the International Advisory Committee on
Documentation and Terminology of Pure and Applied Sciences.

Groups addressed by the Director during the year include: Alumi
of the Albany Medical College, Albany, New York: Nu Sigma Nu Frater-
nity, Albany, New York Chapter; Staff of the St. Elizabeth's Hospuital,
Washington, D. C; Clinico-Pathological Soclety of Washington, Washing-
ton, D. C; Subcommittee on Scientific Information of the Intesdepert-
mental Committee on Scientific Research and Development, Washington,

D. C; and the American Fharmaceutical Association, Washington Lranch,

which held its Decembter 1954 monthly meeting at the Armed Forces Medi-
cal Library.

Meetings attended by tha Director during the year included the
following: Association of Research Libraries, Madison, Visconsing
Library Buildings Institute of the Association of College and Refer-
ence Libraries, also in Madison; and the National Research Council's
Committee on Sciences in UNESCO, in Washington, D. C.

Chiqf UTitvarjan. The Chief Librarian participeted in the follow-
ing: Spucial Libraries Association, Washington Chapter, Biological
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Sciences Group (Chairman); also member of Washington Chapter's Sub-
committee on Binding Costs; Joint Committee on the Union List of Se-
rials (Medical Library Association representetive); Graater Washing-
ton Area Educational Television Association Council (D. C. Library
Association representative).

Meetings attended by Mr. Taylor include: Library Binding Insti-
tute Annual Convention, Washington, D. C; Association of Research
Libraries and the American Library Association Annual Conference,
Minneapolis, Minnesota; Library Buildings Institute, St. Paul,
Minnesota.

Staff. Commander John A. Oley spent some time visiting new li-
brary buildings and installations in various locations in the East
and Middle West to gather informetion in relation to his work on
plans for the new building for AFML.

Mies Dorothy M. Schullian of the History of Medicine Division
was on leave in Italy for thy entire year. Miss Schullian, recipient
of a Fulbright grant, continued her studies which she had begun last
year.

Miss M. Ruth MacDonald, Chief, Catalog Division, represented
the Army Medical Service at the dedication ceremonies of the American
Memorial Library in Berlin, Germany, on 17 September. Last yedar Miss
MacDonald spent three months in Berlin as a consultant, in organizing
and establishing technical processes in the American Memoriel Library.

AFML STAFF ASSCCIATION

The Association's Recreation Committes sponsored two picnies, a
Christmas party, and a theatre party during the year. The Fducation
Committee arranged four programs, includirg three lectures and one
film program. A committee was appointed to study the question of
Asgociation responsibility for clipping and distribution cf stemps
for the staff "collectors"; tho committase's rupoct is awaiting con-
slderation at the next Association meeting. Membership reached a
rpeak of 112 members.

AFML FEDCRAL CRUDIT UNION

The Credit Union experienced a succossful year, declaring a /4%
dividend while paying off half of its indebuedness 4> tac Pencegon
Federal Credit Union. Disability coverage was added to the insurance
already carriled.

MEDICAL LIBRARY ASSOCIATION COWVLNTION

The 53d Annual Meeting of the Medical Library Association was held
at the Hotel Statler in Washington, 15 -~ 18 June 1954. ilembers of the
AFML staff serving es Convention Committee Chairman were lMiss Estelle
Brodman (Convention Facilitios), Miss M. Ruth MacDonald (Tours and
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Transportation), Mr. Samuel lazerow (Special Exhibit), and Lt. Colenel
Frank B. Rogers (General Chairman). Marny other staff nembers servod
as mombers of various gommitiees. On the afternocon of 17 June those
attending the convention were. guests at a reception and tea at the
Armed Forces Medical Library, where special exhibits wers cn displey
in honor of the event.

COMMITTEE WORK

Committee on Subieot Headings. Four meetings were held during
the year, with inconclusive results. The Committee was disbanded in
October.

Committee on Statistlcs of the Library's Collections. The Commit-
tee's final report wes submitted on 9 July, was accepted, and the Com-
mittee dismiesed on 26 July. The report showed ‘that tle total piencs
in the Library as of 30 June was 946,223, including 889,341 hourd vol-
umes and volume equivalents, and 56,882 pieces of non-book materials
(For further breakdown ses Appendix "x1).

Committee on Scope and Coverage. The major activity of this Com-
mittee was & re-examination of the scope of the Library's archival
collection. The Committee plans for 1955 include a re-appraisal of
the Library's overall acquisition policy and specific study of the
docunent collection.

_C_Q_m_gn In-Service Training. This Committes was insotive
during 1954, and was abolished in October,

Commitiee on Indefinite Loans to Deperimentald Officen. This Com-
mittee, having served its purpose, was abolished in October.

Compittes op Charity Collegiions. During the year the Committee
supervised the collection of fuads for the following:

Community Chest Federation American Cancer Society Campaign
Amorican Red Crcss American-Korean Foundation
Crusade fcr Freedom Washington Heart Association
March of Dimes

Compittee on Documentary Medical Films. During the early part of
1954 equipment requireuents and acquisition sources were studied and
some 150 films were acquired. In September the Committee was recen-
stitutad, a full-tine pusition of Film Curator established, and the
Cura®c.s eppcinted Chalrmun of the Committee. In December the Film
Curator prepared a draft policy statement with recommendations on the
film program. At the end of the year this statement was being mimeo-
graphed for distceibution to the Committee for study.

Internal Audit Commitiee. The Committee continusd to mwet from
time to time in an ettempt to keep the Library's finaucial affair
under sirict surveillance.
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PERSONNEL

Changes. Mrs. Ethel M. Chase, Administrative Assistant to the Di-
reotor since June 1947, retired from government service in March after
serving in the Office of The Surgeon General of the Army and in the Li-
brary for over 37 years.

Mr. Joseph C. Tuoker, with the Library since 1947, first as Per-
sonnel Officer and later as Chief of the Administrative Division, died
on 18 June, following an illness of several months. The death of Mr.
Tucker, a devoted and faithful employee, was sorely felt.

Dry William Jerome Wilson, Chief of the History of Mediocine Divi-
sion since 1947, retired on 31 August. Dr. Wilson has had a long and
distinguished career as a teacher, classical scholar, and librarian.
He is perhaps best known for his work on the Census of Medlevel end

Benaissence Mapuscripta in ihe United States and Cazada. The indebted-
ness of the AFML to Dr. Wilson is large.

Dr. Harriet C. Jameson was appointed Chief of the History of ledi-
oine Division on 1 September to succeed Dr. Wilson., Miss Jameson has
been with the HMD since 1950 as Head of the Catalog Section.

Dr. Claudius F. Mayer, Editor of the JIndex-Catslogue since 1932,
was separated from the Library on 10 September 1954.

Mr. Raymond H. Eckenbach was appointed Chief, Administrative
Division, on 27 September, after serving for several monthe as Acting
Chief. Mr. Eckenbach first joined the staff as Head of the Photodup-
lication Seoction in 1951.

Miss Christina C. Hilbrandt of the Index-Catalogue Division re-
tired on'30 September after more than 36 years of cont.inuous employ-
ment in the preparation of the Index-Catalogue. In recognition of
her long and faithful service Miss Hilbrandt was presented a Cortifi-
cate of Achisvement signed by Te Surgeon General and the Director of
the Library. She had establishad a record of 26 years cortinuous ter-
vice without loss of a day charged to sick leave, for which she was
commended in a personal letter from The Surgeon General.

Captain Charles I. Harper, MSC, was assigned to AFML from the
Supply Division, OISG, on 15 October, to fill a rewly croat-~d o si-~
tion, Special Assistant to the Director (Administration), wiil seucnd-
ary duty as Adjutant.

Avprdgs. For suggestions promoting efficiency and economy, mcne-
tary awards were granted to Mr, lLeonard Bikowski, Mr. Grover James,
end Mrs. Jane Fulcher, all of the Catelog Division.

Mrs. Thelma G. Charon, Current List Divisiom, received a Supurine
Aoccomplishment Step Increase Award for outstandlng performance of duty
as a subjoect header.
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Mrs. Justine D. Randers-Pehrson, Catalog Division, was the re-
oipient of a Superior Aocomplishment Step Increase Award in recogni-
tion of voluntarily essuming the task of clearing a backlog in sub-
Ject heading work on theses and acoecmplishing the task efficiently
in eddition to her other regular duties.

Mrs. Lillian H. Washington, Current List Division, was awarded a
Superior Accomplishment Step Inorease Award for sustained superior
performance of duty as an editorial oclerk.

+ The following persons, during 1954, observed
anniversaries of continuous employment as indicated:

35 years - Mr. lawrence E. Hawkins, Aoquisition D:Lvisioh
Mr. Herbert Smith, Administrative Division
30 years - Miss Edna L. Frick, Referenoce Division

PUBLICATIONS

Armed Foroces Medical Library Catalog, 1953. Washington, Library of
Congress, 1954. 925 p. (For sale ty Card Division, Library of
Congress, Washington 25, D. C, 317.50).

Subject Heading Authority List used by the Current List Division,
Armed Forces Medical Library, Washington, 1954. 267 p. (For
sele by the Superintendent of Doouments, U. S. Govermnment Print-
ing Office, Washingtom 25, D. C. $1.75).

Index-Catalo of the Library of the Surgeon General's Office, U. S.
Army. (Mioroprint Edition). First Series, Volume I, 1880 -
Fourth Series, Volume X, 1948. New York, Readex Mlicroprint

g‘;orpora)tion, 1954, (Four boxes of 6" x 9" microprint cards
575.00).

Current List of Medical Literature. Volumes 25 and 26, (For sale by
the Superintendent of Documents, U. S. Government Printing OIfice,
Weshington 25, D. C. Annual subsoription (12 issues), $13.50
domestic; $17.00 foreign).

17



CHAPTER II

ACQRUISITIONS

The pattern of activity in the Acquisition Division during. 195k
wias considerably different from thaet of 1953. The earlier year was
marked by & succession of management stucies leading to changes- ih
organization, work flow anc =rocedures. By the soring of 195, the
changcs vrere irell esteblished and the Division began to rean dividends
fron its 1953 investment of time, It is significent that with only
a relctively slight increase in available man hours, sesrching and
ordering stetistics are substantially higher than those for 1953.
Details of these fipgures eare »resented under the apnrohriate actlivity
in this chapter,

Personnel. At the end of the year the Division wes allotted 29
positions , Thich vas the ceiling at the beginning of the year. There
vere, hovever, slipght shifts in the suballotments to the sections,
During most of 195l the Selection and Secrching Section ccrried seven
employecs on its rolls, instead of the allotted eirht, and the Orcer
Section carried six emnloyecs instead of five. The allotment to the
Gift and Exchange Sectlon was reducec from six nersons to five, in
order to provide for the wosition of microphotographer, assizned to
the O{fice of the Chief,

Apnlication of Photo-raphys ' In July 1952 tho ecquisition nrocess
was gnpeeded up anc simplif by the instellation of an cswecially
adapted microfilm camera., The ammaratus has “een so successful that
it 'has been copled by at least one other librery., The second version
oi this equipment, now cellec Biblioi‘ax, rill permit cowving arcas
up to 5" x 8"; it was designed and built during the last half of
195h, and is exnecx.ed to be in full oweration early in 1955,

Another innovation in this area 1as the crection of & full-time
microphotographer nosition in the Ofiice of the Chiei of the Division,
Concentrztion oi this vork in one nosition resulted in imirowved
coordination ol the verious “rocecures,

Worl: Simplificatlion Training Prozram: Despite the recent reneral
overhaul of the Divisionis vwrocedures, anc &s an indicaztion bof the
Library's arereness.of the basic oHrinciple of scientific mana-ement
that there is always a better-ivey, 2 vork simnlification training
progrem was bégun in llovember for all supervisors of the Division,
This »rocram involves training ol sudervisors to use formal work
simplification techniques. By the:end of the yeer about one-third
of the prorram hec been comileted, It is hopmed that vhen the entire
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program has been completed early in 1955, all of the Division's
procedures 1rill have been charted, subjected to critical analysis
by the group and improvements mace there necessary. Among the basic
imnrovements to be accomplishecd are more rational wor!: units for
purposes of worl: measurement,

SELECTION AND SEARCHING

Searching. During 1954, with 6,2 available man years, some
32,500 Items were screened by the Selection and Searching Section
for admission to the collection, as compared with only 26,600 items
in 1953, when 5,7 man years were available for this worl.

There is evidence thet the character of the items screened has
changed. During the period July = December 195, almost 12,000
bibliographical prospects and 6000 unsolicited gifts vere searched,
as compared with only 6L00 bibliographical prospects end 7000 un-
solicited gifts searched during the seme period of 1953, This would
indicate that the acquisition nrogram has concerned itself more with
seeking out current and post-war items than with clearing up old
backlogs, Moreover the yleld from searching is greater than before,.
During the period July - December 1953, more than one-half the pros-
pects screened were found to be already in the collection, while
during the same period for 1954 only one-third of the prospects
screened vere found to be already in the collection,

Coverage of Sources, Probably the most noteworthy coverage
achievement of the year was the dragnet operetion of selecting and
gearching from French, Italian and Dutch sources for all post-war
Years. For most of this period the Library had relied on blanket-
order agreements to acquire commercial items from these countries.
As early as 1951 a study showed that this passive reliance vas un-
Justified. It was not until late in 1953 that professional hours
were available to devote to the project of filling in the gaps. The
main sources used were Biblio, Brinkman's Catalogus, Libri e Riviste
and the Florence Bollettino delle Publicazm%mim The
Spanish source, BIbliografla Hispanica, was worked back to 19L8.

A number of bibliographies that had previously been covered only
sporadically were added to our list of sources for regular scanning,.
For our coverage in Russia and the area under Soviet domination
titles added for regular selecting include Bulgarski Knigopis, the
East European Accessions List, the Monthly List of Russian Accessions,
:EE gﬁe small book I1sts Sovietskie Knigi, Sovietskie Novye knigi,

oviet Books,

With a staff of four selectors, the Section is currently select~-
ing from some eighty bibliographical serial sources, Assignmentsn~of
these are by title, and in so far as it is practicable are made on
the basis of geogrephic groups, The only groups that were assigned
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on & language basis were those of the Scandinavian languages and the
languapges of the Soviet-dominated bloc, Sources in the latuages of
western Europe can be assigned rather satisfactorily on an agsezbon
basis to anyone who has in general the qualifications of selector.

Apart from language considerstions, an imwortant value to be
derived from assignment of sources by geogranhic areca to snecific
individuals is the development of personal responsibility, with the
resultant advantage of greater visgilance in mainteining solid coverage
and greater familiarity with bibliogrephicel and publishing customs
peculiar to the different countries.,

Congress Project. Although the collection is rich in the reports
of international congresses of all years, the lLibrzry has never felt
comfortable about its degree of coverage, What makes them a special
acquisition problem is the fact that most congress publications do
not reach cormerciel channels and many are not listed in the nationsl
bibliographies.

last spring a systematic procedure was established for inves-
tigating and acquiring congress reports and the responsibility was
assigned to one staff member, The Library has & number of excellent
published lists of such meetings and, in addition, an agreement for
interchange of information was made vwith the New York Academy of
Medicine Library.

In September card controls were set up under the nemes of events
as reported in these sources, Letters were written to the officers
of 81 meetings and L1 replies were received., Forthcoming congresses
were given priority, but it is planned to take action in 1955 on .all
congresses held in recent years,

Procedural Cha 1953 had been a year of mejor shifts of
function within the ivision and not until the close of that year
was stabllization apparent in revised manual sheets,

Still, in 1954, changes in methods continued to be mace, One
was occasioned by the shift from Index-Catzlopue Division to Catalog
Division of the function of assisting the Section in the preparation
of the new-serial-title for publicatlions in Japanese and Chinese,
Another was the decision, made early in April, to cease entering in
the Serial Record issues of serials taken selectively unlescs these
are classified as a set in the collection,.

In llarch omission of searching for all biblloesraphicel nrospects
under 21 pages was initiated, The fact that most of these items
are picked up in current sources favored omitting searching, This
policy has since come under criticism because of duplicate orcering
and uncleared orders. Late in the year it was agreed to search small
items that couwld come in fulfillment of orders although routed to
the Section as unsolicited gifts,
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In October, as & result of an intensified concern with
duplicates, it was decided to record all conyright transfer items
in the Order Record, using the temporery copyright ofiice carc for
this purnose,

Other changes in routine practices deserving brief mention
are: (a) simplificetion in tallying (combining "ordered" and
"received" categories for bibliographical prospects), (b) imrove-
ments in routines governing reierral of publications and carcs from
Orcer Section to Selection and Searching (for scope, serial deter-
mination, resezrching, or editing), and (¢) specification of cir-
cumstances for requiring new rospect card for the same publication,

Conyright Office Transfers. In September the Chief Tibrarian
requested a special study of books received on transfer from the
Copyricht Office of the Library of Congress., This study has the
purpose of determining what Looks are released to the Armed Forces
Medical. Librery by the Copyrinrht Of{fice, and the length of time
elapsing bet'een receint at the Copyricht Office and receipt at the
Armed Forces Medical Library. The study had not been completed
by the end of the year, At the begiining of December soume fifty
out of a totel of 106 cards received had been matched against
recelved books, The average number of days between dates of receipt
was 28; the median number, 26,

PROCUREMENT

Orders Placed, The increased searchin: production in the Lelec~
tion and Searching Section is reflected in the nwiber of orders nlaced
by the Order Section, It is nossible to compare only the neriods
from July to December 1953 and 1.95L, because of the change of the
procedural and reporting system in July 1953, From July to December
1953, only L4700 orders were sent to dealers and other sources of supply,
while cduring the szme period of 1954 over 7700 orders ere »laced., In
the fiscal year ending 30 June 1954 the Division was nermitted to
oblirate $80,000 for the ;urchase of books and serials, as compared
with only $66,000 for the fiscal year 1953,

Sources of Procurement. As a result of intensive efiorts to
acouire new anc, better sources oi wrocurement for Latin America,
traditionally a nrocurement nroblem areaz, arrangcments were concluded
with dealers in Argentina, 3razil amnd iiexico. Performance of theue
dealers during 195, was satisfactory. A good source for Polish
literature was found in Great ritain, end receints of Russian material
have been substantial.

Serial Renewal Tickler File. This file was established in the
Order Section throush the mechanism of an adcitional photonrint of
every serial orcer. ALl serial order nhotoprints are examined and the
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probeble date of ordering of the next issue or subscrintion is
determined. The nrints are then filed in chronological order by
month, and alphabetized within the grouping. A constant check of
this file is maintained, prints heing vwithdraim and given to the
Serials Section for action when the orders are to be renewed.

Claiming, Claiming was placed on a regular veelkly basis and
mace the responsibility of e newly assigned clerk-tymist. The
results were immeciately evicent; more books arrived and more
corresnondence was recelved from sources of supply in ang.er to
these claims. In the last half of 195,, items claimed totalled
2,518 while only three items ‘rere claimed in the second half of 1953,

Subscriptions. The annual subscrintion contracts for 1955
American and Canadian journals were awarded to two difierent agents,
Subscrintion orcers werc also placed viith our foreign dealers for
foreign literature.

Resubmission of Ttems, ‘‘ith the increasing amount of material
being ordered daily, one of the most important activities is the
resubmission of "questionable" or "doubtful" items to the searchers.
This material runs the gamut from books ‘:hich are not in line with
our requests but vhich mey still be needed by the Library to bools
which heve additional information on the title pages such as series
or serial connections or translations, Even scone questions have
been referrec bacl to the searchers because the books recelved were
on veterinary medicine end plant medicine, If we are to avold
duplication of acquisitions, this activity's imnortance cannot be
over-gtressed, It is for this reason that more and more emphasis
has been placed on this activity.

SERIALS

Production. There is nowr no backlog of serials wailting to be
checked into the Serial Necord. This liquidaticn of baclilog accounts
for the decrease in the number of pieces entered., During the calendar
year 1952, some 90,000 serial pleces were entered in the Serial Record
as compared to 83,000 for 1953 and 77,000 for 1954, It may be expected
that the yearly figure from now on will probably be somerhere ‘around
75,000 pieces,

Serials Section Survey. In recognition of the vital im»ortance
to the Library of the serial recording process and of the serious
nature of certain procedural deficiencies, a member of the Selection
and Searching Section was assifned, in February, to make a management
survey of the Serials Section, Her report and recommencations form
the basis for the substantial changes which are being made in 1ts
procaduros,
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Conversion Projects As & result of the manapement swrvey, it
was decided to change from the L' x 6" to a 3" x 5" checking card
which also contains other changes making it possible to do' virtually
ell serial claiming photographically., 1In adcdition, use of the
smaller carcs will »ermit application -of nhotography to other
procedures such as bindery notifications and compilations of special
bibliographies.

Bet'ieen July and September before the conversion begen, 18 memos,
covering such topnics as filing, abbreviations, fundamental serial
cataloging principles, canitalization, cross reference carcds, etc.,
were prepared by the Head of the Serials Section, for the instruction
of the staff,

To begin the conversion, 9875 Xardex cards were photo-raphed on
both sides.

Then, the serial checkers began editing these photographed cards
s0 the new 3x5 cards could be typed from them without disrupting the
normal tork of the Section by usins the original Kardex cards. 9307
cards were edited in 703 hours, about fowr and one~half minutes per
card, In an attempt to meet the deadline, several thousand cards
viere permitted to go through without nublisher information; these
will have to be completed later. The typing of over 11,000 cards
was nearly completed at the end of the year,

As the next step in the project, it was decided to arrange in
shelf-list order the 5820 (61,2 percent) new 3x5 cards that were
cataloged so that they could be checked against the Shelflist for
possible errors,

Recording. During September, the Serials Section reached an
all~time hish in the nrocessing of serial pleces in amny one nonth:
8,000 original pieces and 15,310 dunlicates making a total of 23,310
pieces,

Cooperative Projects: During the celendar year, 195L, the Serials
Section sent, for possible inclusion, to the monthly New Serial Titles
published by the Library of Congress, L59 new serial titles lurnished
by the AFML Catalog Division which fell vithin the scone of that
publicetion,

New Forms, Labels, end Signs. A revised Emnloyee's Deily Work
Record, a sheet vhich records the cumulated ‘:ork statistics for an
employee for the month, wes issued in July vhich eliminated much
typing each month on the part of the staff, / daily "iorlt sheet which
serves as a basis for the foregoing record, which wes suggested by
I:iss Weins in her survey of the Serials Sectlion, wes mimeorranhed
and is in deily use,
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Nerr tray labels for both the Kardex and Holdings Files were
made in August. Large numbers have been affixed to the trays in
the Holdings File which make for ease of use., Also, ner large
markKers sho'ring the alphabetical breakdovm of the Kardex flles
were made by the Head of the Serials Section,

GIT'T AND EXCHANGL

Duplicate Exchange., In TFebruary a list of currently available
duplicates was distributed to 410 institutions in 7L foreign countries,
Some 13L resnonses to this offering ‘rere received, Lmong the more
important dividends from the February lists was an offer by the
Univerzitetska Biblioteka in Belgrzde to send twelve Yugoslav medical
Journals to this ILibrary, Of the titles offered, four were new to
the collection, Over 150 other lists of the duplicates of other
libraries vere rcceived curing the year, and many gaps in the Library's
serial holdings were filled as a result,

Current List of Medical Literature. In January a budgetary
limitation vas placed on the number of covles avallable for non-paid
subscriptions, It became necessary to terminate exchange agreements
with approximately LOO publications, all of which are available
commercially.

At the end of 195l there vrere 1lL13 non-paid subscrinstions on the
Libraryt's mailing list, Of this total, 950 conies vere being sent on
an exchange basis and L63 were being sent free to military anc other
governmental installations, This reprcsents a decrease from the 1953
total of 1988 non-paid subscriptions (exchange: 1L38; gift: 550).

As required by /rmy Regwlations, the annuel circularization of
the gift list to stabilize addresses anc to eliminate deactivated
installations was accomplished in November. As usual, extensive
revision of the mailing list became necessary to lteep it current.
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CHAPTER III

CATALOGING

During the past year it has been continuelly evident thet the
mechanical age is with us; that it sometimes has been against us hes
been equally evident. One result of the overemphasis on machines and
machine methods is en attendant overemphasis in our profession on
statistics and statistical methods. Another result is the tendency
to group all elements of library operations not directly concerned
with public service into the category "technical servicea", The third
and most serious result is that this emphasis and this cetegorization
tend to deny the basic and priceless ingredient of cataloging: the
human mind.

It is particularly necessary for us to emphasize the need to
apply the human mind in situations where mechine methods have shown
a tendency to supersede it, and where stress on statistics has tended
to substitute a quantity measurement for a gquality measurement. VWhile
we recognize that mechines are of great assistance in some parts of
our work, they can never translate an euthor's purpose in writing a
book into a subject heading or a subject classification, nor can they
distinguish between authors with the seme name or identify a single
author using various forms of his neme.

CATL/LOGING IN GEMERAL

Catalog Division Manuel. The Division's Menual of Procedures
steadily repays the effort required for its original compiletion and
for the revision necessary to keep it up to date. It was reviewed and
largely rewritten in 1951, end in each of the following three years
15 percent of the procedures have been revised or rewritten.

At the end of 1954 several new procedures relating to the campi-
lation and editing of the annual and quinquenniel volumes of the AFML
Cetalog were being tested. They will be among the procedures submitted
for epproval in 1955,

To supplement the formal Manual, th: Processing Section has pre-
pared a guide to cover the details of the multilith mat typing
operations. The guide information, which is far too explicit to be
incorporated into menual procedures, provides an excellent working
and teaching tool.

Orientel language Cateloging. The shipments of Orientel lenguage
publications diminished somewhat in 1954 meking it possible .to catch
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up on the preliminary catalozing and to make a start on the permenent
cataloging of the Japanese monosraphs in May. The speciel problems
inherent in these publicetions posed interesting questions on catalog-
ing which were studied end solved as the work proceeded. At the end
of the year there is a special set of rules for cataloging Oriental
titles and a goodly number of completed titles to show for the efforts
expended.,

Work Simplificetion snd Elsboretion. Two changes made in 1954
involved the discarding of Jepanese and Chinese language files in the

Name Catalog end Subject Catalog, as well as the emergency "Jap Seriasl®
cataloging routine. Another simplification was effected when the
security filming of the Subjest Authority File was discontinued because
of the imminent publication of the quinguenniel edition of the AFML
Cetalog. The number of eopies of preliminary cards made for eech°title
wa3 cut by one when the weekly set for the Index-Catalogue Division was
discontinued in September.

At the end of the year a slight elaboration in the arrangement of
the Binding Section lot lists was being tried in order to permit the
Government Printing Office to test the effectiveness of the change in
speeding ite work on AFIL binding.

The courting and reporting records of ell sections were modified
aend/or elaborated on 1 July because of the informetion required to
prepare the monthly statistiocel report: Growth of Collections.

Language Backlogs. At the end of this year the Dutoh backlog has
been reduced from thirty-siz to six shelves and the amount of Slavic
material remaining is negligible. Of the Russian group there now
remain three shelves of monographic titles, all of which were published
befors 1935 and half of which are "poor paeper" items. There are approx-
imately seven shelves of Polish, Czech, and Hungarian titles which are
gradually being cleared while titles currently acquired in these
languages are cataloged as received. All of the Bulgarien, Serbo-Croatien,
and Slovene monographs were cleared in 1954. This means the bulk of the
present uncataloged monographs is in the Oriental langueges and even this
does not constitute & hopeless backlog, for 888 Japanese titles were
cataloged this year.

The current backlog of serial titles in languages other than Oriental
is small. 411l of this material, consisting of Rumenian, Thai, Polish,
Czech, Finnish, Estonian, Indonesian, Icelundio, and Indian titles, is
contained on seven shelves.

CLASSIFICATION

The AML Classification, lst edition, 1951, is now out-of-print.
This means that the only remaining copies are those held by the Library;

there is only a very limited number of copies available for future
distribution.
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So few changes have been made in the Classification this year,
that no list of Additions end Changes to the Army lNediecal Library
Classification has been issued since September 1953. However, late
in 1954 e mimeographed list was prepared to show the date scope of the
Ammericena class (WZ 270) by state, according to the plan of the American
Imprints Inventory Project. This list has not been distributed outside
the Library.

One large classification problem exists in the Library because of
the specific form number (W2) which is applied to nonclinical serial
documents. It is believed that the problem is due largely to the
artificial segregation of serial document titles which nowadeys appear
in a great range of forms, meny of which resemble non-document titles.

RECATALOGING

Ir February the recatasloging of the colleetion of congresses was
completed, clearinz the way for the recatsloging of the Document Section
material. As everyone recognized the difficult problems relating to
this work, a number of conferences were held before the actual work was
begun, to determine the procedures and routines which would best serve
the divisions concerned. A new document serial routing slip (AFML Form
60a) was prepared to enable the Cetalog Division to select titles and to
have the volumes forwarded at the proper time.

The great number of titles withdrawn from the Document Section as
the collection was checked for scope, the need to halt the recataloging
of documents in order to erxpedite the recataloging of Index-Catalogue
Division books, the titles and partial document titles stored in the
History of Medicine Division, end staff shortages all contributed to
the unsatisfactory progress made in reorganizing the serial documents,

Monogrephic titles from the nineteenth century sub jeet groups con-
time to go through the recatalosing process. At the end of the year
the collection of "Dictionaries" was bein; handled, sll books on
"Accidents and Emergencies' through "Diegnosis" having been cleared.

One phase of the overall recataloging progrem was completed this
Year: the ordering and stocking of aveilable Library of Congress printed
cards for titles in the old collection. This stock is housed in a large
card cebinet which also contains the remainder of the o0ld colleciion
shelflist, prepared in 1944/45.

Of the titles cataloged in fiscal year 1954, 37 percent were from
the Library's old collections,

Withdrewals. Both of the groups now being recataloged (i,e.,

nineteenth century monographs end document serials) have produced large
numbers of titles for withdrawal as the groups have been screened for
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scope and duplicete copies. The result has been that at times during
the year operations of major end positive value have had to be curtailed
in order to take care of the volumes received for withdrawals

In the monthly "Growth of Collection" report, the cumuletiig effect
of the number of withdrawels, which amounts to approximetely 10 percent
of volumes added, 1s very noticeable,

SUBJZCT HEADIIGS

Although the long slow process of revising the Subject Luthority
File has continued throuzhout the yeer much still remeins to be done.
The attempt to do this job without any additional end specially quali-
fied assistance can only be described as an effort by the Division to
lift itself by its own bootstraps.

As in all other parts of the Divisiaon's work, the reguirements and
schedules of the printed catalog have influenced the subject heading
revision worl:. Changes of two types were planned for, and completed, by
the end of the year. The first type consisted of the subjJect heading
changes which were to be reflected in the quinquenniel Cetelog. The
second group were the headings which would be made in regular cateloging
operations commencing in Jenuary 1955 end which would therefore sppear
in the 1955 annual volume of the AFNL Catalog. In order to meet the
dete derdline for instituting these changes it was necessary to detail
several oatalogers to help the Processing Section clear the card records,

A8 the card Subject Catalog has grown year by yeer it matches less
end less its publicized twenty-five year limitation. Prior to 1950
titles published from 1920 to date were subject headed and since 1950
all those published since 1925 have been included. In January 1955, the
beginning date will be changed to 1930 and the need to weed the cards
for pre-1930 publications will become urgent.

CARD CATA10GS

L February report on the card files which are meintained as part
of the Division's work disclosed the surprising total of twenty-three
files of which ten are permanent and thirteen are tenporary or work
files .

In March a photographic copy of each shelflist card in W3, WiX2, and
ZWl was prepered for use of the Reference Division ia supplcuent.n;, its
Wl shelflist, An extra copy of the card for each new title in these
clesses is being supplied to keep the record up to date.

The job of preparing and filing new permanent guide cerds in the
Neme Cetalog, begun lest year, was completed in March 1954. The new
guides for the Subject Catalog have not yet been completed. Their pre-
peration will not be pushed until the quinquenniel Catalog 1s published
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and a subsequent weeding of the card file to remove 1920-1929 publice-
tions has been finished,

During the lest week of the year the remaining four sections of the
,01d Public Catalog were moved from the west to the east end of the second
floor corridor. This move provides spece to install consultation stands
and lessens the congestion in the hall outside the Reeding Room,

AFML CATALOG

The Divisibn's work has been centered on the printed catalog this
year because all the operations of both the Cateloging and Processing
Sections are influenced by the publication.

The printed catalog emphasis is partioularly noticeable in the
Processing Section because it has the direct editoriel responsibility.
The first three months of the year were spent editing Pert Two 3ubjects
of the 1953 Catalog, the largest volume to date as fer as contents were
concerned. )

As soon as work on the 1953 Catelog was finished, ettention was
focused on the quinguennial edition scheduled for publication in 195F%.
Besides being a cumulation of the 1950-1954 AFML cataloging, the quin-
Quenniel edition will include cardas prepared at the History of ledicine
Division.

This posed the question of how work completed before 1954 could be
prepered for inclusion. Processing Section was essigned the tesk of
preparing multilith mats for all completed HMD cataloging while the HMD
Cataloging Section undertook to prepare its future cerds so they would
be autometically available for the published volumes. The HMD titles
cataloged before 1954 which could not be retyped in time for inelusion
in the quinquennisl Catalogz will appeer in the 1955 annual volume.

In July, the work of interfiling the 1950, 1951, 1952, and 1953
cerds was begun. The remainder of the year was s.ent in euitoriel work
on these cerds and in preparing the 1954 card racords. On 10 December
the quinquennial edition of the Catalog was closed with approxiretely
80,000 main entries (19,701 of which represented 1954 work). Editoriel
work is scheduled for completion by 1 April 1955.

The Catalog is prepared for publication with the cooperation of
the Library of Congress, and for this cooperation the Librery is most
greteful.

The quinquennial Catalog will be published in the fall of 1955

in six volumes by Edwards Brothers of Ann Arbor, Michigen, at $64,00
per set.

31



COOPERATION OUTSIDE ATML

Union List of Microfilms. The Library sent 975 cards to the
Philedelphia Bibliographic Center for inclusion in its Union List of
Microfilms., This makes a total of 2,475 filmed titles furnished to deate.

National Union Catelog. One copy of each mein entry prepared is
inserted in the National Union Catalog at the Library of Congress (1954:
22,706 entries). In eddition notices were sent for 348 titles withdrawn
from the AFML collections becesuse they were out-of-scope.

Rules for Cataloging Pictures. The dreft of rules prepared by the
Library of Congress Committee on Rules for Cetaloging Prints and Photo-
graphs was carefully studied in the licht of the AIML picture work and
a number of suggestions for changes and additions were sent to the
Committee by the Art Section.

Filing Rules. A detailed questionnaire on current filing rules,
submitted by a committee of the Americen Library Association, Division
of Cataloging and Classification, was completed by the Processing
Section.

Civil Service Examination. The Chief of the Division served on a
three-member Civil Service Committee to review the standards for grading
the G3-7 - GS-12 Librarian examinations. The Committee also reviewed
selected examination pepers after they had been graded on the standards
established.

Visitinz Students. Miss Frances R. Lubowitz of Simmons College
Library School masters prourem did her prectice work in the Catalog
Division in Merch.

Mrs. Madeline W. Wilkins a student in Catholic University Library
School, who is writing her masters essay on subject headings in the
field of medicine, spent considereble time in the Division.

MISCELLANEQUS

Biobibliography Collection. 1In November the Cateloging 3ection
essumed the task of preparing a list of titles to be retained in the
Biobibliography Collection and e list of those recommenied for removel
to the stacks. The lists will be completed by 1 February 1955, in order
that they may be studied and revised by other divisiorns end be reedy for
use before the moving of the book cullections is begun.

List of Abbreviations. The cerd list of abbreviations used to
identify sources of information recorded on Name Authority File cards
was mimeographed in November and distributed to the catelogers.
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Box Material. Box material hes been received at frequent inter-
vale during this past year, meking the handling of it much easier than
in previous years. Seventy-one new titles were mdded to the collection,
and 264 new pieces.

Overtime. The Processing Section was involved in three overtime
projects, all of which were related to the Section's responsibility for
the printed Catalog.

Six Seturdays in April end May were spent in typinz mets, proof-
reading mats, comrpleting cerd sets, and filing cards. This overtime
work wes necessary to meke inroeds on & backloz of typing which had
developed from two sources: first, from the time in 1953 when no
multilith mats were available, end second, from work accumulated during
the editing of the 1953 AFML Catelog.

The second project was established for July on a compensatory time
basis to interfile the subject cards for the 1950-1953 volumes of the
AFML Catalog.

The third project was in November to provide for the typing of
approximetely 13,000 subject guides for the quinquenniel Catalog and to
expand the basic file of 1950-53 subjeect cards into an additional
60-tray cabinet. In addition all card sets on hand were completed,
revised, distributed, and filed.

Requests for additional overtime projeots in January and February
1955 have already been approved. This overtime will also be used for
AFML Catglog work.

BINDING SECTION

Binding Funds. The binding program has continued to enjoy, in
fiscel year 1955, the benefits of binding furds allocated at the beszin-
ning of the year. The improved scheduling end operating permitted by a
reguler twelve-month prozremming benefits the Library staff, the collec-
tions, the public service, and the Govermment Printing Office.

As of 31 December 19%4, a total of $30,000 of the $57,000 budgeted
for fiscal year 1955 hes been oblizated to cover the cost of binding
5,000 volumes,

AFIP Binding Funds. No money was sllotted to AFMNL for Armed Forces
Institute of Pathology binding at the beginnin, of fiscal year 1955,
beceuse of the Institute's imminent move to its new building. Insteed,
$3,000 was allotted to the Institute. In Novenber this sum wes trens-
ferred to the Library end during the remaining weeks of the yeer 279
volumes were prepared and forwarded to the GPO- et an estimated cost of
$2, 000,
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Return of Bound Volumes. For the first time it is possible to
report that there is no backlog of volumes returned from the GPO wait-
ing to be checked in. This happy situetion is e direct effect of the
early allocetion of money and the planning of the work it mekes possible,
In fact over 50 percent of the volumes dispatched for binding in the last
six months have been returned, unpacked, checked in, and added to the
collection.

Binding end Repair. In addition to the work done at the GPO, the
Binding Section steff bourd and/or repeired over 7,000 volumes and
mounted 232 portreits during the past twelve months. This work con-
tinues to represent a large savings in time, money and convenience. The
routine application of leather preservative to o0ld leather bindings was
continued with good results., In addition cold pedding compound waes used
on these volumes where repairs were necessary.

Special Projects. One thousand ocopies of the 1953 Christmes issue
of Whet's New were remade to be used as souvenirs for visitors, This
issue contained a section which featured certain 0ld books in the History
of Medicine Division ocollection.

The Binding Section slso undertook to rebvind end repair old and
valuable sets of the Annual Report of the Surgeon General for the Medical
Stetisties Diviasion of the OTSG.

ART 3:CTION

Cateloging end Indexing. The organizetion of its numerous group
portraits wes the Art 3ection's me jor accomplishment of 1954. 1In
addition good progress was made on incorporating the large number of
mounted prints, trensferred from the Armed Forces Institute of Pathology
Illustration Service some years ago, into the portreit and picture
collection files,

During the periocds of orgenizing the verious groups of picture
materials the card records for each group have been kept in separate
files. As the overall orgaenization of the Section progresses the files
are ocombined. This year the piocture subject index was filed into the
Picture Catalog. At the end of the year the work of ecombining the card
records for portrait negetives with those for portreits wes in progress.

Reference Use. The number and variety of requests for picture
materials are a continuel surprise, The extent of the usefulness tf the
collection is demonstrated by the fact that epproximaetely 200 pictures
are examined each month to fill reference needs.

Among the publications for which piotures were requesfed this year
were Collier's National Encyclopedia (rev. ed.), Knowledge Library for

Young People, Our Wonderful World, Science }Milestones, and the Armed
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Yorces Medical Journal. Pictures were lent for eihibition in the AFIP
Medical Miaseum, the International College of Surgeons, the 3mithsonian
Institution's Division of, Medicine, end in the Medical Field Service
School in Fort Sem Houston. A total of 2,478 requests were handled in
1954.

Acquisitions. The work of ecquiring plotoriel meterial presents a
number of special problems., For example, just ebout the only way ‘to
-obtain portraits of contemporery persons is to request them from the
persons themselves., The Librery hos followed the policy of soliciting
portraits more or less regulsrly for a number of years, Durin- the
period 1950-1952 elmost 8,500 form letter requests were railed and they
produced over [,000 additions to the portr.it and picture collections.

Since 1952 about 250 portraits have veen obtained throuzh solicitation
letters.

At the end of the year, the Art 3ection is eagerly awalting the
results of a special inquiry letter to be sent to a selected list of
miseums, art dealers, and phermeceuticel firms in Jenuary. The drafte
ing of the letter and the preparation of the mailing list were done in
the Art Section but the actual mailing will be done by the Acguisition
Division.

Union Cetalot of Portraits, This cetalog i3 a frequent source of
information in locel reference service and is elso used in referring
inquiries to other ¢ollections such as those in the New York /cademy of
Medicine end the College of Physiclans Library in Philadelphie. During
the pest year, sdditions to this importent tool have came only from the
Current List Division which supplied 1,415 cerds., It is hoped thet a
special project designed to meke the Union Catelog of Portreits a
completely current tool may be instituted in the near future.

PEZRSCIMEL

3taff Ceiling. The Division's staff ceiling was increased from
fifty to fifty-two positions in 1954. The increase was based on the
necd for additional essictance for the published catalog.

Staff. During the eighteen-month period endin; in 1953, the
Division enjoyed a more stable staff situation then it ever hed before
or has had since. This pest year hes produced an unenvigbls record of
steff channes and shortepes, with the resuli theat there was nc duy
throughout the year whaen the staff wos complete nwor eny s vneo Lhe
difficuliies of finding and kaepiig queiified persons could be foruotten.

Vhern it beceme known in September that the Division could e:pect
little halp from the results of the Civil Service exeminstion for
Librerian GS-7 - G3-12 in filling its vecent positions, e recruiting
letter was drafted for meiling by the Office of The Surgeon General
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Civilian Personnel Branch to selected library schools in an effort to
locate qualified catelogers. None were located by this effort.

In October advertisements were inserted in two professional
periodicels and proved to be the most effective means found to date in
locating prospective catalogers. As a result of these advertisements
the Division 1s ending the yeer with orly one professional and one non-.
professional positions vacant (the person to fill the professionel
position has been selected end will report for duty in January 1955).
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CHAPIE? IV

- EFEREICE SERVICES

“The dey is short end work is great ., . .," eays the Talmud, "It
is not incumbent uron thee to complete the vork, but.thou must not
therefore cease from it." Folloving this precept, the “eference Divie
sion has worked eway et its tesks all year even though the completioén
of much of ite vork wee never in sight, DBeyond the everyday tesls of
gerving reerders rnd enswvering questione, vhich ere the reison dretre
of the Reference Divieion, perheps the folloving ere the moet ei¢ni-
ficent undertel:ings:

1. plennins for the Division in the proposed nev building
end the move into the vhole of the old dbuilding.

2, voring out the details of fiqencing long bibliogsrrmhies,
3. irproving the quality of libreory exhihits,
4, teing steps for staff professionrl edvrncement,

A lerge amount of time vas also ebsorbed by planning for the l'edical
Librery Associrtion meeting held in ‘ashington in June, by continued
scenning of the collection for scope and coveresge, and by preparing for
the project to film the disintesreting volumes in the collection *hich
are printed on wood pulp peper. And, finally, en edministrertive change
vhich required some thought ee the transfe:r of the Photoduplication
Section from the Reference to tiie Administrative Division,

THE -BUILDING

Nev Building., Written descriptions of desirable foatures of pro-
posed public service ereae in the nev building '‘ere cooperrtively de~
veloped, tentative spece and lsyout nlsng 'ere dre'n, 2nd meny dis-
cuseion meetings ‘vere held, From the comments and. suggestions developed
et these meertings, the original plens vere modified eeveral tirmes, Ths
special demands of the Documents end Art Sections were worlied cut in
detail with their section hesds end efter visiis to otier eimilar in-
stalletions. Unfortunmtely persontl consultetion with the C-ief of the
History of Medicine Divieion +as not possible vhen plenning on the rere
book staclts, vork sneces, end reading roome vas te':ing place, Before

these plans ere pccentéd as final, therefore, ‘it vould be advisable to
re-examine them,

0ld Building, 1In preperation for the Librery's eventual occupation
of the entire mein building various steff members of the Division event
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considerable time in surveying aud planning the layout of the soece to
be rllotted to the RPeference functione, This included coneultation vith
the edministretive officials on new bouk stucle, sieck lirhting, and new
exhibit casves. 7Plans were elaso develoned for minor cheares in the main
reeding room end for the acturl transfer of books from "'scaneba Hell to
the mein stecls, a move scheduled for snring of 1955,

LONG BIBLIOGRA™MILS

During the summer the Armed Forces Medicel Iibrary ves epnroeched
by trhe Netional Cencer Institute on the subject of prepering e bibliogre-
phy on ceéncer chemotherepy. A survey of the extensive literature shoved
that the Library could afford neither the manporver nor the money to com-
plle end print such a list, A plan wves devised rhereby the Iibrery would
furnish helf the personnel and the National Cancer Institute vould fur-
nish the reet, who would be assigned to the Library for supervision,
It ves also decided to turn over the completed manuscript to the Insti-
tute vhich would arranse for publication and present the Librery with
covies as needed. This method is important in that it may well furnish
the Lidrery vith e modue operendi for future attempts to provide services
bevond 1ts normel operating capacities,

LIBRARY EXIIBITS

Putting together a 004 exhibit is like vutting together e fo00d
meal; one needs the proper ingredients, technical slill, imeginetion,
and time, The Armed Forces Medical library collections provide insredi-
ents superior to those of most other libraries, and imeginetion is ss
well distributed among the steff as among most similer grouns, Techni-~
cal sleill and time, hovever, are frequently lrclzing, end it is to pro-
vide these that cereful thought has gone into the Librery!s 1954 erhibits.

Exhibits in libraries are attempts to disrlay weres in order to
inform reerders of material not elready 'novm to them, to heifhten in-
terest in a sul Ject, for mublic relations,.to call sttention to the
Library's holdings in the hope that donations vill result, for esthetle
or humanietic reasons, or for decoraiive vindow-dressing, In the AFML
it 18 precbadbly true thet the most significant reason for erhibvite is to
tench the viewers more about the Iibrery'!s collections. 'hile en
occasional exhibit may pronerly be devoted to non--literery meterials,
it is felt that the overvhelming majority should be constructed to high=
light medical literature. All props musi therefore be designed io
accentuate the literary theme, end the construction of such purops must
be cerefully considered,

Lecause of the importence of good erhibite, the Reference Division
hes ettempted this yeer to plan ite showe months in edvence, and much
more diecussion has be' n held before each one has been built, than used
to be true, The other vivisions of the Iibrary have bzen dbrought into
the exhibit orbdit more frequently than previously, and the technical
agelstance of the ledical Illustrption Service, Armed Forces Inestitute
of Pathology, has been sought more than in the pest, Objects in other
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libreries and museums have been sought after diligently. While much
8till needs to be done, it is true that this year's exhibits have been

unusvelly good. A list of the exhibits and the exhibitors is given
below.

Exhibits 1954

Month __ __ _ _Subjeot Exhibiter
January Art Acquisitions Miss Camboll
February El4zabeth Blackwell Mrs. Koenlg and
Miss Grinnell
Merch Mediocal Maps Misses Brodman
and Cambell -
April Bibliofax Messrs. lazerow
and McCarthy
May ) Errant Physicians Mr. Cutter
June Some American Firsts
July) Early Medicel Mileposts ¥r. Taylor
August William Crawford Gorgas Miss Moseley
September World Health Organizgtion Miss Chambers
October Robert Fletcher Miss Brodman
November Medioine in Arctic and Subarctic Mrs. Maurin
.Regions
December Saints and Medicine Misses Cambell
and Corrigan

STAFF PROFESGIONAL ADVANCEMLNT

Plans for several ways of bringing discrete bits of knowledge and
intensifying an enthusiasm for further' information to the professional
members of the Refsrence Division were worked out in the summer and put
into effect beginning in October. Accepting the fact that modern medi-
cal and library literature was too large for any one person to keep up
with, a joint approach was used. This included: (1) a journal club,
(2) a discussion group, (3) & series of meetings devoted to reports on
new reference tools and methods of enswering reference questions.
Flanned for 1955 were occasional vlsits to other medical libraries and
talks by outside speakers.

Journal Club. It was felt that just as the menior meumhere of the
staff had a responsibility to help la ths professional develomment of
the staff, so the yowiger members of the staff had a responsibility to
givo of their own time and thought and interest, -Consequently, the
Journal club was set up on non-library time, the discussion group on
library time, and the special events divided betwaen the’ two.

The journal club meets once a month from 5-6 p.m.,  in the main
reading room, where two to.four: members report on interesting articles
in certain library and medical journals and general discussion takes place.
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Coffee and cake help the blood suger end, 1t 1s hoped, the informelity
of the neeting,

Steff Discussion Group. A steff discussion group hes twvo mein
purposes: to proyide specific information and to help morale, The in-
formation goee both vays: from the administretive steff to the other
members of the eroup ("There vill be a fire drill next week," "The
Iibrery hes nurchesed tvo copiee of . "Reference tools formerly
on. the west wall will.be reshelved on the epst vall,") and from the
group to the administrative staff ("The shelving of reference books on
the vest wall ig inconvenient," "There are not enough copies of __ M
"The way bibliogrephies are prepared ie too uncertein," "The Librery's
policies on rotetion of duties could be improved.") The morale value
of such discussions is self-evident,

In order to glve emphasis to both aspects of the situation, very=-
ing kinde of meetings heve been arrenged on elternete months., One is
a discussion of queetions asked in the Reference Division, nev or
especielly useful reference tools, new gadgets, end the like, The
other consiets of a discuseion of a particular topic (bibliogrenhic
style menusle, or library personnel problems, or library exhibits),
usually vith an -outside authority invited to “sparlc® the discuseion,

*hile it is, perhaps, too early to be certain of the success of
these endeavors, good attendance end lively debate indicate at least an
interest in the meetings, Whether more tangible results can be measured
remeins to be séen,

OTHER. FROJZICTS.

Medical lLibrary Association Meeting, The l}iedicel Tibrery Associ-
ation met in "mshington for a veelr in June 1954 and moet of the Tibr-

ery's steff vas involved ‘in one vay or another with tre preveration and
execution of plane for the 400 visitéors, In the Reference Divieion,
Migs Chembers reed » prper on lay use of medical libreries; !'r, Tronick
essisted with registration, Mr, Austin and Miss Grinnell ettended
committee meetinss, lise Drodman wes Cheirmen of the Committee on Con=-
vention Facilities, #nd meny members of the Divieion esesisted in the
reception snd tee (complete with guided tours) given by the Iibrery.

In addition, it should be noted that meny visitors came prepared to do
profeseional vork vhile near the lerceet medical librery in t he vestern
hemisphere, so thet the staff of the Reference Division '»s kept busy
ensvering reference questions, mrocuring books for reeders, and arrave-~
ing for interlibrery loans,

Scope and Coverege, ''orl: continues on screening of materisl in
Pacenaba for scope rnd coverage before recetelo; ing, & feot wvhich, no
doudbt will be reported esch year for a number of yeare to come, Lxcept
for & few subjects vhich have been by-passed temporerily and one which
was screened in edvance of its normel order, all books were examined in
alphabetical subject order, and by the end of the yeer the moject had
gone through the letter E, While this is a dirty, time-consuming,
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physicelly tiring job cone in & building rhich is drsrfty in the *inter,
hot in the summer, and elraye inconvenient to get to, it is o fascineting
study of medicel literature, medicel publishing practices, end tue
history of the Librery of The Surgeon General's Office in the late 19th
ond eerly 20th century. The books ere mainly those seleated by Blllings,
Fletcher, McCew and their eteffs; thev shiow vhet 'es "medicine" et that
date, and, by the letters pested in many of the volumes, give some in-
sight into the Tibrary'!'s former administretive nrectices. The numbers

of duplicate copies of individuel titles shov the demends for rerticuler
vorlzs, and variations in the numbers of hooks nublicghed et certein
periods on certein subjects show the rise #nd fall of interest in ¢ field,
Even the classificetion of the hrooks i1s of interest historically - the
undifferentieted "Fevers," for exemple; the term ".lburinurie" 'hich in-
cludes sore of Disrhetes Pnd Brisht'!s Diserse, amons other th'nre, or
"Croup," Occesionally, of course, one comes across an idee dism‘ssed

es imprectical vhen su gested but found useful now - such as surgicel
enesthesia by the use of ice to the nert to be overpted u-on - but so
often queclery of the 19th century remaing quaclzery of the 20th century,
thet one rust conclude that few good idees are letelled incorrectly.

Wnod Pulp Peper, The AFML contains many volumes vhich are fscribed
to it elone in the United Strtes or to a relatively few other libreries.
Unfortunately a number of these works ere disintegsrating physicelly be-
cause of the high wood pulp content of the paper on vhich thevy rre nrinted
or beceuse repented handling, coel dust, end dry heat heve dbrolzen dowvm
the edges of the works, In order to preserve them before they disapneer
entirely, the Iibrary has been considering for some vears the filming
of these items, In preperation for this project, the Reference Division
has scanned portions of tihe colleotion #nd complled liste of i1tems needing
to be filmed, end viien the wori:r is sterted in 1955 it should be relatively
simnle to clioose the meterial, Much work vwill still heve to be done, of
course, on the actual methodology £#nd record keening involved in such a
move, but by advance plenning it is lhioped to get the project under vey
smoothly and coumperatively inermnensively,

Photoduplication Section, On 19 July 1954, =fter almost 5 yesrs
in the Reference Division, the Fhotoduriicetion fection receme peart of
the fdministretive Livision, 2 plece it occupled vi-en first set up es
e lidbrery unit in 1943, From 1943 to 1954 the service ¢rev from 2,000

orders £ ronth preprred by 8 peovle to 2,500 orders & month prevared by
15 peovle,

STATISTTCS

On the vhole the Armed Torces ledical Tibrery wes omen the sare
number of houre in 1954 es in 1953; adbout tl.e seme number of reocvests for
aid vere mede by the seme mumber of individusle end institutione, fnd
vere ta'en care of bv apnroximetely the seme number cf steff members,

An sttempt ves made in the summer and fall to examine the uese of the
Librery asing +ho uses 1t, vhen, for vhat rurnose, and viiat was ¢siven
them; but the results 'ere inconclusive, DPerhapa efter several vesrs!
statistics are available more definite results will be fortihcoring,
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CHAFTER V

HISTOGRY OF MEDICINE

The story of the History of Medicine Division for 1954 has been one
of changes in personnel, of modifications in work schcdules, and of pe-
riods of waiting for new procedures to take effect or for supplies to
arrive, followed by periods of intense activity. The ultimate aims and
purposes of the Division have suffered no strictures, nor undergone any
drastic changes. On the contrary, the necessity for rethinking what may
be desirable in terms of what is possible has the virtue of clarifying
and restating basic philosophies in more applicable terms. But the daily
implementation of the Division's program has been subjected to a series
of events that have kept the staff struggling to maintain the status quo.

Persopne) Changes. The year began with one staff position unoccu-
pied, and closed in the same marmer. Four persons left the Division's
employment, and five joined it. One position saw three incumbents with-
in ten months. The Catalog Section with a normal quota of four catalo-
gers experienced a 75 percent turnover, and for one third of the year
had two members only. In addition, during the entire year the Head of
the Reference Section was absent on leave without pay.

In August Dr. William Jerocme Wilson, Chief of the Division since
1947, reached the mandatory age for retirement, and was succeeded by the
then Head of the Catalog Section. Dr. Wilson brought to the Library a
wealth of learning, a rich experience and an honored place in the world
of scholarship, and far-reaching plans to build in this Library the most
comrrehensive medicohistorical collection in existence. Dr. Wilson de-
fined the scope of this goal, and formulated anquisition policies to
translate it into action; he was responsible for inltiating the present
program of descriptive cataloging; ho - began the security microfilming
of 15th-17th contury editioms. In brilef, his contributions to the Li-
brary were menifold, and his wise and scholarly influence will remain.

Work Schedules. The Chief of the Division carried a double load
throughout the year, having essumed the duties of acquisition anl rojer-
ence work in addition to his own. Roferonce quesilona arrivau ey uaval,
end were angswerced &3 promptly as postilile; other work was not so fortu-
nate. Tha Cctalog Secvtion also underwent a period of adjustment as it
changed supervisors, felt the loss of man-hours, and incorporated its
cards for the first time into the Armed Forces Medical Library Catalog.

ACQUISITION

i . Acquisition work in 1954 was supervised by the
Chief of the Division, although some of the actual details were shifted
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to the Catalog Seoction, as noted below, or, at one time in the spring,
to the Aoquisition Division in Washington.

Reference Collegtion. Acotivities centered around two major pro-
jects, the first being that of strengthening the Division's reference
collection. Since this Division is evidently going to have to live at
a distance from the main Library for a number of years more, it seemed
an economy of time and money to make its reference collection as nearly
self-sufficient as possible. A list of about 250 titles, compiled by
the Catalog Section, was turned over to the Acquisition Division which
undertook the difficult task of locating copiee for purchase. Many of
these titles are now out of print, and mey be impossible to find, in
whioh case microfilm copies are a possibility. To date, 73 items from
the list have been acquired.

Hipmogrates Want List. Several years ago there was launched in
this Division by Dr. Wilson an ambitious program to secure all known
editions of medical works printed in the 16th century. Attainment of
this ideal has proved to be a long and slow proceas, since one must not
only locate the desired copies for purchase or for photographic reproduc-
tion, but must also first ascsrtain what editions were actually printed,
and are therefore to be sought., Furthermqre, the works already in hand
must be sufficiently well desoribed so that it may be clearly known what
one has. Progress has been made toward all three goals, but since the
printed medical output of the 16th century has been estimated to include
between 8,500 and 14,000 separate editions, of which the Library already
holds about 4,200, the end of the road is still a long way off.

It was therefore decided to see what success might be had in se-
ouring complete coverage for all editions of the works of a single -
author that were printed within the date limitations of the HMD eocllec-
tion. The oholce fell on Hippoomates for two reasons: (1) it could
be assumed, because of the importance of the author, that a large num-
ber of editions existed, and (2) the Library already owned about 400
of these which had been cataloged. From the bibliography in the stand-
ard edition of Hippoorates by Littre, from various library catalogs and
other reference works, and from photocopies of the Hippocrates entries
in the Union Catalog at the Library of Congress, a Hippoocrates want
1list citing 353 editions not in this Library was prepared.

Copies of this list were sent to approximately 270 antiquarian book
dealers in this country and abroad. Quotations began arriving imeli-
ately, and although they have now tapered off, new offers ccms in ai-
most every week. At the end of the year 43 editions had been received
or were on order, and five more were being considered.

CATALOGING

The Catalog Section underwent more changes in personnel and work
program than any other part of the Division. Members of the Section were

also temporarily diverted from cataloging to give bibliographical assist-
ance in acquisition work.
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Conference on Cataloging. On 18 February 1954 the Chief of the
Division and the Head of’ the Catalcg Seciion were called to Washington
to attend a conference on the publication of the Division's cataloging

ecords. At that time it was deciced to incorporste in the forthcoming
quinquennial edition of the Armed Torces Medical Library Catalog es
many as possible -of the HMD cards produceéd to date, &nd thereafter to,
include HMD cataloging in the annual volumes of the AFWE.Qggglgg.

Rest¥ling of HMD Cards. This decision hed aerious implications for
present work. In 1950 when cataloging began at HMD it was not ocon-~
sidered expedient to publish HMD cards 1a the mame fushlon as lhose
produced by the Catalog Division at AFML, and no effort hed been made
to secure wniformity between the two series, either in formet or in
type face. Now, in order to interfile the cards, it beceme necessary to
change the HMD format, and to retype about 2,500 cards on an IBM elec-
tric typewriter having oxecutive type. This retyping the Catalog Divi-
sion in Washington agreed to do. Meanwhile production of multilith mets
ceased at HMD until the end of September when, after EMD had received an
IBM machine for its own use, it was able to begin work on the backlog of
typing. This was accomplished in good order, but cards known to reed
revision and therefore laid aside oould not &ll be revieved in time to
appear in the quinqusnnial edition, and will have to awalt appearance
until next year's volums.

Cooperation with Catglog Division. Cooperation with AFML in the
printed Cgtalog work involved learning thie Catalog Division's routines,

and revising HMD routines accordingly. The Head and one of the staff
of the Catalog Section were in Washington during the sumer for instruo-
tion.

MICROFILMING

Security Microfilming. The decislon taken in 1953 to limit secu-
rity microfilming for 16th and 17th ecentury imprints to those volumes
passing through the Binding Section could finally be rescindad, ond
f£ilming extended to all. cataloged books from those centuriss ‘hat were
capable of receiving it: Substential inroads were made cn the backlog
of filming in this area. '

Acquisitiop Microfilming. This progrem, at present confined to
16th century books borrowed from the New York Academy of Medioino, wes
temporarily halted afier July, due to vacancies in the Catalcg Sucticn
which must catalog these books before they exs micrciilued.

Organjzational Change. An economy in management was offected by
consolidating in one position all operations connscted with the filming

activity, thus allowing one person to make the targets, do the splicing,
check the film, and do the filming.
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BINDING

The Binding Sestion continued its usual competent production of
handsoms bindings and skilful restorations. In addition, the bindings
in the incunabula and manusoript collections were cleaned, and potas-
sium lactate applied to the leather covers. This process conditions
the leather for its lifetime by restoring certain salts removed during
the tanning process. All leather bindings in the 16th century and
Americana collections have already received this treatment, and work
is progressing on the 17th century.

Few books were sent for commercial binding, since the 18th cen-
tury, vhich supplies the bulk of this material, received little atten-
tion from the catalogers.

RECORDS CONTROL

After much preliminary werk a Records Control Schedule for the
Division was submitted in October for approval by the Commanding QGen-
eral, Headquarters Second Army, Fort George G Meade, laryland. Miss
Mae Surtg, the Division secretary, was appointed Records lManagement
Officer, and began the long task of arranging, and weeding or retiring
the various files and records, which extend in scme instances over the
vhole period of the Division's history.

AMERTCANA

For a long time it has been Imown that Americana editions lay hid-
den in the 1801-1850 collection temporarily located in the History of
Medicine Division. The HMD clerk-typist was detailled in March to re-
move all Americana from the 1801-1850 oollection. Americana found
to‘ba.lled 4220

DISPOSITION OF MATERIAL

In September a beginning was made on the task of disposing of cer-
tain documents and miscellaneous publiocations temporarily deposited in
Cleveland and surveyed for scops last year. Some were transferred to
other government agencies or boxed for shipment back to the Armed For-
ces Medical Library, others are being offered to local Cleveland li-
braries, and still others will be salvaged as waste paper.

FUTURE PLANS

The year olosed on an extremely hopeful note. The Head, Reference
Secticn, will retwrn in Januery to resume her duties. With the acces-
sion of the fourth member of the Catelog Section in February of 1955,
the Division will have a group of catalogers second to none in any spe-
oial library in this country. For the first time in 18 months the
etaff will again be at full strength. Routines painfully acquired for
work with the Armed Forces Msdical Library Catalog will have become
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habitual. Last, but not least, the impending move of material back to
AFML as more room becomes avallable in t%9® main Librery building will
relieove the Division of the custody of cortain materials not actually
pert of its collection, but ertrusted tc its care because of the want
of any more suitable place to keep them.

Bptnloging Nules. The HMD rules for cataloging rare books, first
drawn up in 1950, have now been tried and tested for four years. Is-
sentlally they remain the same, although time and use have suggested
various modifications. It is planned that thoss portions of the rules
which have not already been iucorporated into manual procedures will
be completely revised and rewrittea in 1955.

Degcripticn of Sperial Collections. All main entries for Hippo-
crates were withheld from the quinquennial edition of the Cgqtalog. It
is hoped that this cataloging will soon be finished and the Hipnocrates
cards reviewed, so that all these entries may appear togetner in the
1955 Catalog. It is also hoped that records may be made for the Orien-
tal manusoripts recently transferred to the Division.

Want lists. The experiment with the Hippocrates want list is suf-
ficiently encouraging to suggest that similar lists could be prepeared
for sslected authors or subjects, using the already existing 1l6th cen-
tury want list as a starting point. It seems likely that time spent
in compiling such lists would be compensated for by the ssving in time
expended in searching dealers' catalogs for miscellanecus items.
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CHAPTER VI

CURRENT LIST DIVISION

In our report for last year, we ndted that "1953 was unusual for
the Current List for it marked the first yeer in its history that theve
was no majoir chenge In lts general procedures", This past yecar served
to irdicate that the passage of a year in this Division without change
was something more than merely unusuel but rather, in all probability,
unique. Though such activity is wholly commendable and proper for a
dynamic publication such as the Current List, we must’ admit that we had
hoped for a longer period of *mmu#ablllty than we are apparently to ba
granted., Apart from the traumatic experience of the Bureau of -the Bud-
get suspension, the brunt of which was absorbed at ths supervisory and
administrative levels, 1954 gererslly could be summed up as a périéd of
continued internal maturation and further exlernal acceptance,

Name Change. Effective at the close of business 31 December 1954
the Current List Division was redesignated the Index Divisgion. Sinul-
taneously the Index~-Catalogue Division was abolished with a transfer
of personnel to the newly created Index Division., The Division per-
sonnel ceiling was at the same time raised to 42 positions.

AUTHORIZATION

Of prime importance in 1954 was the authorizetion by the Bureau of
the Budget, after almost a year of indecision, for the continued publi-
cation of the Curront List of Medicel Literature. On 4 January 195/ we
were informed that the publicacion susnension had been temporarily
lifted until 1 October 1954. Secveral limiting ccnditions were &altached
to this interim authorization includirg annual ma Jmums of 4100 pages,
a $19,500 expenditurs for printing, and a limit of 1800 copies ror dis-
tribution by Armed Forces Medicel Ltbrary. Immediate measures had to
be instituted to effect economies essential for our. survival, ' The manu-
script of the January issue, which had already becn completed; was re~
leased tn the printer and the 880 page Decenber cumulation was withdrewm
by the phyzical retrieval of the first 200 nages of menusa;izt which wau
already at the printer, Format chargesz, disctssed in greater detail
later, were inmcciatcly initiated and the February issue, half of which
had already been mounted, was stripped and reassembled in the new style
in a feverish attempt to reduce the number of pages utilized,

For the next six months the Current List continued in a state of
suspended animation until 16 August when we were infurmed that ths
Bureau of the Budget had issued a regular three year authorization
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effective until 31 August 1957. Of vital importance was the raising of
the monetary limitation to $28,000 which could more realistically cover
the cost of printing the allowed L10O pages.

At the very end of the year we learned thet a new printing contract
for the Current List was in process in order to have the entire photo-
offset job completed in Washington, We are pieased with this develop-
ment for which, incidentally, we have been agitating since 1950. If the
new contract reflects an increased printing cost—a situation over which
we exorcise no control whatever——grave difficulties will heve been cre-
ated in our ability to meet the terms of the limiting authorization.

PUBLICATION

An all-time high was attained this year in the number of items ap-
pearing in the Current List. The total of 109,331 items (corrected count)
not only exceeds the number for any previous calendar yeer but also sur-
passes the printed output for any other annual period, fiscal or calen-
dar. It is interesting to note the difference in the number of pages
utilized for the publication of this mass of material. 5445 pages were
required in 1953 as compared with 4231 pages in 1954 for 4424 more items,
This result is entirely attributable to format changes instituted as a
means of adhering to the restrictions placed on the Current List. By
utilizing a scmewhat larger photographic reduction, the Subject Index
and Register portions of the February 1954 issue were quickly converted
from a three column to a four column format. Page dimensions were ad-
Justed to the altered reduction and equipment made obsolete by these
changes redesigned and fabricated. The net result of this change wes
the ability to produce an average 10,000 item monthly issue of the Cur-
rent List in about 250 pages as ccmpared to epproximately 350 pages in
the thrae column layout. This vital economy, however, also resulted in

a regrettable decrease in legibility to a critical level.

Renewed efforts were made in 1954 to decrease the time required for
the preparation of the cumulation issues, The June 1954 cumulation was
shipped in record time, actually being received in the Library in July.
Since the first cumulation of the Current List appeared in 1951, these
issues have been utilized as guides in the eubject heading and indexing
operations., Useful though these were, much was left to be desired, snd
with the editing of the December Cumulated Subject Indox a corcortad
plan was put into operation, allowing the staff cdditional time for this
purpose, to produce a gcruinely authoritetive tool., Not only did the
December cumulation go to press in good form but, in addition, as a by-
product of this project, we have accumulated data which will be of great
value in future revisions of the Subject Heading Authority List and the
other authority files of the Division,
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DISTRIBUTION

Each year since 1950, when the new- Currat List was inaugurated,
we have been able.to report.a rise. in the to number of paid sub-
scriptions, Thia gratifying trend is still continuing, despite an-
other increase in the subscription rate {fran $12.00 to $13.50 for
domestic; from $15.50 to $17.00 for foreign) at the beginning of the
year. This situation.is especially satisfying inasmuch as the Superin-
tendent of Documents siibscriptions have always been regarded by us as
one of the most valid indexes available to the universal acceptance and
value of the Current List.

The sharp drop in free or exchange subscriptions is, an the other
hand, simply a result of the.Library's arbitrary pruning of the mailing
1ist to a maximm of 1500, 300 less than the Bureau of the Budget limit,
in order to remain within dollar ‘limitations.

In preparation for the .annual convention of the Mecical Library
Association in Washington this Division prepered a permanent exhibit
11lustrating, by means of several large maps, the world-wide national
and Department of Defense distribution of the Current List. (A fourth
map wes also prepared showing the sources of the journals indexed.)
This material now forms a part of a permanent division exhibit and is
periodically brought up-to-date.

LIST.OF JOURNALS INDEXED

The separately published List of Journals Indexed in the Current
List of Medical Literature and twelve monthly supplements appeared in
1754, Though the total number of changes for the year remained about
the same as last year a significant rise in the total number of titles
indexed will be noted., At the close of the year 1,542 titles were being
indexed. This is a result of (1) an increase in the yield of articles
per journal issue and (2) the improvement in the Acquisition Division's
procurement and routing of the Current List journals.

Essential to the optimum execution of our mission is the inclusion
on the List of Journals Indexed of those titlea which, from many--often
cmtradictory—-pointa of view, are the most desirable aones for Currer*

List indexing. A continuing phase of’ our operation is, thevefc e, ino
‘analysis and appraisal of biomedical variniinsals and lists thereof, do-
rived from various asourzes. The iwo major surveys in this area conducted
ia 1954 were in connection with (1) the Welch Medical Library Indexing
Project report on the Current List of Medicel Literature coverage of
military and aviation medicine and (2) the List of Journals Indexed
appearing in Volume 52 of Quarterly CumulatiVe Index Medicus (QCIN).
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CURRENCY

The ctual appearance of the Current-Iist in.the same. ‘morith ‘as
the actual date-'¢f ‘1agus is un§ méaslire of currency but ancther, more
significant’ efitqfion is the recency of the material published in each
issue. Thé former’ coantion 4s no.longer a problem; since ‘the very
end of 1953, 'With ‘the exception of delays in publicatioh due to the
Bureau of the 3udget suspension, every regular issue of the Currént
List hds met-this first reqpirement of currency.,

At the beginning of this year, for the first time.a systematic
effort was made to determine how well we are meeting the second require-
ment. Starting with the January 195/ issue of the Current yist and ‘subd-
aequently'with thg other. 1ssues. for.the gemi-qnnual voLumo the items
appearing in’' the ‘Register were counted and tabulated.on the basis"of
the date of issue’ actually appearing on the periodical indexed.' This
data was further broken down into three categories. United States ma-
terial, other English language journals and, finally, fcreign: language
items. Given in the following table.is the ‘essence of the .currency
situation for Volune 25 of the Current List:

Total
U. S. English Foreign
only Language Language Total

Recency of greatest 4 monthe 4 months - 7 months 4 months
percentage of material (37%) (32%) (17%) (16%)
for a single date of

issue

Total percentage of

material bearing &n _

issue date within & 93% 8L 33% 56%
months of issue of

Current Liat in which

it is printed

This technique will be:extended next.yeer to include all: regular.
1ssues of both volumes for 1955. -k camparisen with the 1954 £1zured
will be an interesting means of determining our relative ourreacy for
the two year period..

PERSONNEL
This year our qverail*uituqtion ‘parmiittéd the undertaking iof ‘con-

siderable activity-in-the srea of Personnel management with a marked"
degree of sudcessy
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The outstanding single achievement was the inauguratien ef a
broad personnel program designed to improve existing levels of mordle,
efficiency and supervision. This project, begun in July, continued
through to completien at the end of the year, after surviving frequent
interruptions necessitated by publication schedule encies, The
program consisted essentially of two major phases:-' (1) & Division-
wide survey and program for the purpose first, of ascertaining the
areas requiring attention and, subsequently, the determination and
initiation of the corrective therapy; (2) a direct supervisory train-
ing program. A clearly perceptable improvement has already manifested
itself, the credit for which we have no hesitation in ascribing largely
to this program,

The simultaneous separation of tws subject headers in mid-year
inspired a new approach to the knotty problem eof training recruits for
this assigmment, A formal training program was drawn up based on a
broader professicnal orientation and a gradusl, cumulative indoctri-
nation pertaining te each major element of indexing and subject head-
ing, More time and attention has been devoted to the training of these
staff members than previously; this experience has placed us in a posi-
tion of better preparedness for the training of future subject headers
when the need arises,

After the successful classification survey of 1953, virtually no
organizational changes resulted from the survey of the past year,

The sanguine picture painted in last year's report in regard to
personnel turnover continued to show improvement to a point of virtually
camplete elimination, One gets a better idea of how bad this situation
must have been in this Division in 1952 when, after much improvement
in 1953, some 19 arrivals and departures were recorded to be followed
last year by the sensationally low number of three arrivals and de-~
partures. We know of few factors more deadly in their effect on the
mission of any division than a high rate of turnover.

Last, though by no means least, is the pleasure of reporting
that for the second consecutive year a member of the Current List
Division has received a Superior Accomplishment Award (Mrs. Lillian
Washington),

PORTRAITS

141/, portrait cards were delivered to the Art Section, Catalog
Division, during 1954.

EAST EURCPEAN PROJECT

In May, following several conferences with members of the staff
of the Library of Congress, the Current List's service of several years'
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duration to the Monthly List of Russian Accessions which consisted of
the furnishing.of copies of-the typist’s information siips for.all Rus-
sian itema wis extended to provide this same service. for all East
European ‘material to the East furopean Accessions List. In additien
to this gecgraphic extension the actual information supplied was sug-
mented by additional bibliographical data. For this dual activity, to
which the title East Q%Eggggg Project has been given. in this Divisien,
from May to ‘December 5840 articles in 523° journsals had boen supplied;
2358 articles in 174 journals to the-Monthly List of Ruaeian Acces-

sions and 3302 articles in 349. Journdfi to the Esst Euroggan ‘Acces-
siong List,

"~ SUBJECT HEADING AUTHORITY LIST
After several years of effort, trial and revision deting back to

1951, the Subject Heading Authority List was finally published in May
of this year.

Between 3 May, the date of its appearance, and 31 December, 801
coples of the List had been sold by the Superintendent of Documents.
Though this falls far short of the 5000 copies run off by Goverrment
Printing Office, our own estimate of a 1000 copy sale will probably
be attained in 1955,

Following the appearance of the List, a press release was pre-
pared and sent to over 100 of the leading library. and biblicgrephic:
Journals throughout the world; in addition, about 15 copies were pro-
vided for review purposes. The results are now beginning to appear and
a follow=up letter will be sent out early in 1955 to ascertain the
extent of the publicity afforded the Subject Heading Authority List List.
Planning ie dlready under way for the issuance of supplements to the
originel List.
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CHAPTER VII

INDEX-CATALOGUE

The former Editor of the Index-Catalogue, Dr. Cleudius F. Mayer,
vas soparated from the Librery on 1O Sepiember 1954. From this deote
until ths end of the yoar the Dirvetor served as Acting Chlef of tha
Index-Catalogue Division. At the close of business on 31 Decombsr 1954
the Index-Catalogue Division was abolished, and its personnel trans-
ferred to the newly created Index Division, as a section thereof.

Publication Status of 11th Volume, Fourth Serles. Review of the
situstion around the middle of September showed that mcire copy had been
sent to the printer than couwld be acsommodated in e gingle volums, With
some reluctance, the hard decision was mado to cut off the last volume
et MN, and to leave the rest of the material unpublished; to this end
cards for about 7,000 entries were retrieved from the printer. Despite
this reduction, the volume when it appears is likely to te the largest
volume ever issued. With the publication of volume 11l of the fourth
gseries, the 58 wvolumes of the Index-Ceteslogue will comprise a permanent
record of approximately 24 million of the 5 million items recorded dur-
ing the last eighty years.

As of the middle of September, the status of volume 11 was as fol-
lows:

a. In the Library:
235 pages of page proof
857 galleys in unrevised galley proof

b. At the printor:
43,022 cards awalting typesetting.

As of the end of December, the status of volume 11 was as follows:

a, In the Library:
<285 pages of page proof
750 galleys in unrevised galley proof

J. At the printer:
507 galleys in revised galley proof
12,716 cards awalting typesetting.

Status of other work. Statistice included in Appendix VIII ere for
the period ending 30 June 1954. In the six month period ending 31 Decem~
ber, the following work was performed:

55



Books cataloged 2,769
Articles classified 5,328
Cards sent to printer 26,409

Statvs of backdoen on 31 Decembap 1954.

a. There are still 4,600 monogrephic titles awaiting catelog-
ing.

b. No serial issues for indering remain., Indexing activities
were brought to a closs on 30 Juna; and the emall frazments of old jour=
nals remaining at that time were roturned to tho stacks.

6. About 350,000 cards remain unheaded, as a residue of the
indexing activity. In an attempt to salvage some usefulness from this
material, the cards will be filed chronologically and by journal. title.

Supplemsptery series. Plans for the supplementary series are be-
irg reviewed, with special study being given to formut changes, scope
problems, subjeci arrangemenl, and printing methods.

Porsonngl. As the year began, the number of personnel-in the divi-
sion was eleven; as the year ended, the number of persornnel on duty was
seven.
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CHAPIER VIII

ADMINISTRAT ION

Geperal. The Administrative Division, reorganized at midyear, ab-
sorbed the Fhotoduplication Service, formerly a section of the Referénce
Division, This reorgenization, together with a job reclassification
survey_ an& a mass exit of a, lafge portion of the Division's key persone
nel, has hed the effect of the proverblal "new ‘broem", ‘Many fofmer
problems in .supply, records’ management, and personnel appear ‘o’ have
been solved, Several management improvement programs were {nitiated as
a result of Army directives, including new management ¢ontrols and re-
ports,. Two important Organization and Method studies were initiated,
and it is expected that these will result in substantial man-hour sgvings.

Reorganization. During a three-month's period in 1954 the Division
lost 1t's Chief; the Chief's secretary; Head, Office Service Section;
Head, Mgil and Records Section, and by reassignment to the Chief's Of-
fice, the Head, ' Photoduplication Section, It is gratifying to repott
that all vacanciea were quickly filled and the Division was on & "busi-
ness-as-usual” basis in a short time,

The organizational shift of Photoduplicqtion to the Administrdtive’
Division was the last in'a series of steps for bringing the major ser-
vice activities together under one head, Several management programs,.
some already in operation, such as records, forms, and reports, to-
gether with the mraposed appointment of a Publications and Printing Of-
ficer, ‘are evidence of a. continuing trend toward consolidating like
functions in one place,

MANAGEMENT

Magagement Inprovement.. For years each Auditor and Inspsctor-
General hat made recomméndations For tightening the controls of our
photoduplication account., As a result, the cost of maintaining the ac=~:
count was gradually increasing. Now a simple machine accounting system
has been prepared for installation early in 1955, ‘Using a cash rogirter
as an accounting machine, 1t seems apoerent that the system will clini-
nate the need for manual bookkeeping and ‘le wmaintenance of all lecdgers.
Auditore and Inspactoraaaenerql will" only spend minutes as compared to
rresent hours in examining the sccount;, end the Library will save &t
least one man-year by this new method,

Under the direction of The Office:of The Diractor an Organization
and Method study was made of the Library's book ‘purchesing prodedure,
including the functions perforumed by the Order Seotion of the: Acquisition
Division and the Fiscal Section 'of the Adfiinistrative Division, The
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proposals and recommendations wers sutmitted late in December and have
not as yet been fully evaluated.

Records Management Program, With the appointment of a new Records
Management Officer, a concerted offort wac made to provide the Library
vith an efficiently operating records menagcment program. The previous
year had provided such basic tools as an approved records control sched-
ule and an approved file classification plan, but these were found to
leave much to be desired in implementing the progreumn.

Begimning with the central file as a fncal peint acedlng ccrrective
action, a study of the operating metncds and techniques employed in this
unit was made, This revealed that rosults desired were not being pro-
vided. Among-the discrepancies noted were: (1) too many subject head-
ings in classifying the material té be .filed (2) records maintained on
an accumulative basis rather than 'by applying a systematic cuteoff proe-
cedure and (3) no procedure estahlished for the disposition and transfer
of record material from the current file erca to the records holding
arees . Corrective action was taken, resulting in a saviug in timo amounts
ing to 50% in searching for tho materlal roquosted, a »eduction of 26
linear fedt of record file magtorial maintained in-the cuicent file area,
and a greatly imrroved method of retiring the reccrd material,

Improvement. was alsc made 'in the records hdlding area, An inspsc-
tion of this area showed .tlie need for establishing ‘and maintaining a
locator file. This was provided and it now'serves-as a‘guide ‘for iden
tifying material according to originating office. All record material
was removed from tranefer~dases to corrugated fiberboard ‘bixes, -therevy
facilitating 'better referencde .amd releasing thé :transfér cases for uti-
lizetion elsewlare,

A -final ‘@eéision was dlso. reached:about thd reecords maintained in
the History of Medicine Division in Cleveland. ‘It-was Gocided that une-
til the History of Medicine Division was returned to Washingteon, the
records mrogram of the Divisioa was to be administered under the di-~
rection and supervision of Headquartcers, 2nd Army, instesd of the
Military Disgtrict of Washington, The records coatrol scheduls for the
History of Medicine Division, ws prepered with the aasiatance cf the

Records Officer of this office, was ‘apiroved by Headquarters, 2nd Aruy,
17 December 1954,

Forma Centrol Program, During parts of the pest year tha forme cone
trol. program was practicelly non-exintent, A Feims Geouvwral Of flces was
appointed in August and much hao beor accanplisihad sineo then; the forms
reglgter wasz glven lmnediate attentlon and all obsolete coples were re-
moved, AIML numbers were asdigned to each -form in current use, and three
sets of every form were obtalned from each-initiating office.

Sevéral discussions were also held with the operating offices to in-
form them how to request new or revised forms. These discussions resulted
in the elimination of many unnecossary Torms, and brought home the need
to keep the areation of new forme to a minimum,
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During December the initial quarterly Forms Management Progress Re-
port as required by paragraph 15, AR 310-40, was completed and forwarded
to the -Adjutant General's Office,

Roports Control Fromrem. Thic progrem is in its formative stage,
In the very late months of the past yoar g Reports Contrcl Officer was
appointed to study the situation and to set up some control of internal
reporté in currént use. This has been partially accomplished, though
much still remeins to be donhe. A numericsl file was set up ia which all
reports were edsigned ‘a reports contrdl symbol snd maintained Iin'a cur-
rent flle for inspaction ty The Offire of The Tucrgeca Guneral al any
time,

ADMINISTRATIVE SERVICES

Pergopnel. FPersonnel administration has been largely a problem in
tranaition, Army Circular DA 86, dated 23 September 1953, steted that
installations with less then 300 employees would be setullited upon the
next highor echelon of oommand for persomnel adminlstratlon. A gradual
transfor of personnel functlions aud responsibilities from the Iibrory
gtaff to The Civilien PFerconnal Branch, Office of The Swrgavn Genwral,
was completed thiz year., The rslaase of these responeibllities to au-~
other office was not easy to accept, but with both offices cooperatlng
towarda one common goal, that of good personnel administration, the
transition was made less difficult,

An unusually large number of vecancies stood on the books for con-
siderable periods of time during the year. Much of this was caused Wy
the Library!s unusual requiremsits for specific johs in cataloging, ref-
erenca, and subject heading work, Although the situation at the close
of the.year was greatly improved it is to be oxpected that, by the na-
turc of the Librery’s needs, this conditioa probably will comtinue more
or less chronic for asome tiue.

Svpply. In April; 1954, the Defense Supply Service assuaed respon-
8ibility £ the procursment and isewwins of quurtermester-typn supplles
and equipment for the Lilrrary, an errangensnt whleh has proved extreuely
satisfactory end beneficial, ' Forumerly items of supply peculiar to our
neods requived long and detailed justifisetion, for, as in mery other ad-
ninietrative espscta, the Litrary's supply neceds did not fit into logis-
tic pleaning for an Army Field inetallation. In addltion, for admiai-
strative convenience, our requesia were tisst procussod Ly ‘he Araed
Foroes Inotitute ol Patholugy. Thie purent-sxieliive roizilioschlp wds
disaolved slmultanconsly with the eacuaplion ol royponsibility by the
Defenne Suvpply Service.

The receipt of both supriles ani equipment is now much faster then
vas formevrly the case, Since ing rlaced under this new suppiy systom,
the Library lLias been making an orderly replacement of old, worn oul of-
fice furniture,
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Photodu . The mimeographing .activity was transferred from
the Office Service. Section, and Fhotoduplication was renemed the Dupli-
cating Section.

The doubling and redoubling of reguects for photoduplication service,
noted since 1947, has reached a leveling-off point; in fact, the number
of orders received during 1954 was 9% less than 1953, Minor functional
changes in design were made to the photoduplication request, Form 48,. the
AFML redeemable coupons, Forms 144 and 145, and the photoduplication in-
formation clircular, in order to save time in handling and to conform with
the new machine accounting systiem.

The Enlarger-Sasel-fleader, renamed Printer RE-1l, reported on last
year has been producing a constant average of 60 orders per dey. The
plan for 1955 is to increase its output continually by preparing a
larger "Film File" of current journals,

Flscal. Since fiscal matters desl with specific rovtine matters,
most of the problems which arise in this areca caa vsusily be solved by
study of the pertinent Army Regulations and Army Procuremeant Procedures,
Occesicnally, however, problems do arise which seem to defly all efforts
to resolve them in such a fashion, In one instance, which involved
vouchers covering the purchase of medical publicetions from a bookdealer
in an Iron Curtain country, the usual procedure miscarried; it was only
after much correspondence and a considerable period of time that payment
was effected.

THE BUILDING

The Library accomplished its pert in planning, in prepering spsci-
fications, and justifying the expenditure of more than $60,000.00 for
building improvements; however, all plans were based on the move of the
Armed Forces Institute of Pathology to its new quarters by 1 July 1954.
Thle move has not yet come about and it appea:'s as though February 1955
may be the new moving date.

The perennial statement conesrning the inadequate building mainte-
nance by the Fublic Bulldings Service must again be included in this re-
pert as a matter of record, Unfortunately, there scems to be no solution
to this problem.
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APPENDICES

Statistics in these appendices
cover the fiscal year ending
30 June 1954 unless otherwise

noted.



ACQUISITION ACTIVITIES

SEARCHING 29234 4222 A232

Prospects oonsidered for
acquisition, not in Litrary 15,967 15,913 14,626

Prospeots considered for

aoquisition, Lilrary hus 12,124 13,205 7,466
Total 28,091 29,218 22,092

ORDERS

Purchase Orders written 1,Y 808 1,445
SERIAL RECORD

New titles added 1,687 2,208 2,287

Titles received on

%m.m ldat exchange 97 1,439 1,551

as of end of fiscal year)
PUBLICATIONS ADDED

Books 11,486 13,171 12,849

Serials (pleces) 76,645 89,904 81,361

Total 88,131 103,677 94,230




AOQUEARRTON ATIVITIES (Conmt'd.)

DUPLICATE EXCHANGE A% 122 i
Shipments made 949 1,214 765
Shipments received 261 408 383
Pieces shipped 179,204 173,79 114,779
Pleces received 107,635 196, 780 170,504

EXPENDITURES FOR BOOKS and SERIALS

Serials $ 32,410.3) § 25,626.33 § 21,289.33"
Bools 33,9%.29 22,8841  33,19.47
Sudb-Total $ 66,320.62 § 48,474.7% $ 54,488.80
Mh’ rare 9.80013 M.m'o’ 6)‘“00’
Books for btranches and other agencies  4,233.42 2,726.65 (2)
Microfiln and Historical Prints (2) (2) 1,7.7
Total $ 80,466.17 % 66,141.42 $ 62,726.60

g; Includes expenditures for branches and other agencies
Not available
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CATALOGING STATISTICS

3934 1953 1952
PRELIMINARY CATALOGING
New titles 15,127 16,648 10,592
Recatalognd titles 9,97 10,521 12,180
Tetal 25,106 27,169 22,772
COMPLETED CATALOGING
New titles 15,400 14,044 9,320
Recatalcgad titles 9,274, 13,59 11,653
Total 24,6% w0 20,973
Copies and volumes reslassified and/or
trar3’nsrod 530 995 2,209
Cateless cards made, revised and -
distrituied 290,192 320,753 286,881
Catalog cards filed 177,138 135,751 175,72
Volumes shelflisted 31,407 32,650 27,341
Copies and volumes withdrawn 4902 1,982 2,070
WORK IN PROCESS (Pieces)(d)
Avaiting preliminary cataloging 56 450 637
hvaiting cataloging W17 W5 13,990
Sub-Total 11,231 12,375 14,587
Cataloged--awaiting revision 375 337 3,450
Total 11,606 12,72 18,037

(1) Estimate 75 pleces per shelf
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BINDING STATISTICS

454
Volumes sent to
Government Printing Office 8,898
Volumes returned frem Government
Printing Offise, rroocessed 19,495
Volumes bound at AFML 3,704
Volumes repaired at AFML 4y114
Volumes and pieces lettered 43,304
Plotures mounted (1) 228

ART SECTION STATISTICS

Pioctures added 1,88
Plotures cataloged/indexed 6,320
Referenocs use of plotures 2,153

12,944

16,073
5,111
2,62/,

6,738

2,328
7,783
2,221

ARMED FORCES MEDICAL LIBRARY CATALOG (Annual)

18,470

6,317
4,716
2,094
43,058

3,251
3,90
2,613

2252 Volime J&il.!nlzn

Nunber of Entries: Main 16,032 12,120 1,52
Added 3,226 3,209 3,254

Nams x-references 4,604 3,687 3,704

Total 23,862 19,016 21,484

Pages: Author 458 390 421
Subjest e us 4

Total R2 808 862

(1) Piosture Mownting transferred from HMD in 1954.
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CIRCULATION STATISTICS

1954 4233 932

Readers registered 6,248 7,641 9,208

Litrary loan requests 33,7 29,609 32,692

Reader requests 55,317 54,175 55,015

Photoduplication requests cdi ,1}_6 105, :.'02 88,009

Total items requested 186,339 189,473 17,716
REFERENCE SERVICE STATISTICS

Reference questions answered 10,993 11,036 11,453

Bibliographies prepared 4L, 412 226
PHOTODUPLICATION STATISTICS

Orders received 97,316 105,709 88,009

Pages f£ilmed 1,553,371 1,716,678 1,593,569

Phovo3tets and Photoprinte 666,503 801,621 1,164,231

Glossy prints 419 1,065 2,435



HISTORY OF MEDICINE DIVISION

ITEMS ADDED TO COLLECT ION A% dan2 4232
Editions in book form 850 571 589
Mierofilm copies 42 L7 41
Portraits _86 _b 175

Total items added 978 628 805

Editions cataloged 1,044 1,318 934

Inquiries answered (including loans,

visitors, photoduplication orders) 892 867 729

Books bound at commercial bindery 151 540 613

Books bound at HMD Binding Studio 467 __568 __658

Total books bound 618 1,108 1,27

Pages filmed for acquisition 11,984 16,042 13,076

Pages filmed for security 140,309 234,443 188,081

Pageas filmed for

Photoduplication orders 13,73 15,076 14,88,

Total 166,036 265,561 216,041

VI



CURRENT LIST OF MEDICAL LITERATURE

DISTRIBUTION
1954 1953 2952
Eree or an Exchange Basis
United States 491 646 408
Foreign 91 1,326 1,517
Sub-total 1,412 1,972 1,925
Faid Subscriptions’
United States 1,465 1,316 1,264
Foreign 622 609 563
Sub-total 2,087 1,925° 1,827
GPO Single Copy Sales and Stock 170t 1535 2236
Depesitory Libraries 256 256 255
AFML Internal Use and Stook 88 128 175
Grand Total 4,013 4,434 4,405
Journal ;Titles Being Indexed 1,498 1,432 1,353
Items Indexed 107,897 100,816 95,878

1) Annual subsoriptions only; includes 250 copies for Veterans Administration
2) Interpolation based on mailing lists of 13 April and 19 October 1953

(3) Actual count of mailing list, 25 August 1952

Superintendent of Documents figures for January-May 1954 issues

(5) Superintendent of Documents figures for June 1953 issue

(6) Difference between normal GPO order (2,050) and paid subsoriptions

Vil



INDEX-CATALOGUE DIVISION

4254 4923 4232

Books cataloged 7,441 5,028 5,511
Articles classified 10,216 12,447 21,905
New cards filed 11,166 1,518 19,001
Total cards filed 73,815 79,248 260,060
Cards sent to rrinter 85,028 nons 6,73
BACKLOG

Journals and books awaiting

amalysis or cataloging 11,584 24,492 22,137

Articles cataloged, awaiting revisionm 90 200 none

Cards revised, awaiting heading 340,390 317,989 276,915

Visitors to Subject File
(exoluding staff members) 624, 934 1,31

VI



PERSONNEL STATISTICS

A9%4 a253 i232
Personnel authorised
Civilian 222 229 240
Military -2 =2 2
Total personnel authorised 224 231 42
Personnel on duty
Civilian 215 221 235
Military _2 2 3
Total persommel on duty 217 223 236
Civilian personnel on duty, by Divisions
Office of the Director 3 3 4
Aoquisition Division 28 29 34
Administrative Divieion 20 20 21
Catalog Division 48 48 52
Current List Division 3 36 33
History of Medicine Division n 12 13
Index-Catalogue Division 11 11 12
Reference Division _60 _62 _67
Total 215 221 236
Average number of persons employed 216 230 229
Personnel actiona
Accessions L7 58 14
Separations 51 n 86
Accessions during year, on duty 12 42 62
Promotions 35 42 55
Reallocations to higher grade 6 13 17
Reallocations to lower grade 1 1l 0
New positions established 3 7 10
Pay increase for superior accomplishment 2 1l 0
Meritorious Civilian Service Awards 0 0 b §
Monetary Awards 2 0 0
Absences: Annual Leave (man-howurs) 28,084 33,552 34,380
Siok leave (man-hours) 18,253 24,867 22,529
Other lsave (man-hours) 10,888 3,883 5,220
Peroentage of effectiveness 87.2 8.4 85.9

IX



FINANCIAL STATISTICS

Allotted Funds

Rentals (Postage Mster)
Repairs and Alterations
Indexing Contraoct
Subscriptions and Books
Supplies

Equirment
Transportetion

Travel

Postage

Car Tokens

Edgar Bequest

Gilmore Bequest

Total

Estimated Cost of Operstion of
Armed Forces Medical Library

Allotted Funds (from above)
Civilian Personnel Salaries
Military Personnel Salaries
Printing
Binding
Real Estate Rental
Suppiies and Equipment:
Signal. Corps
Quas-tormaster
Med’cal
Transpcrtation Service
(Cameven Station)
Contiact Field Binding (HMD)

Estimated Total Operating Cost

Collections from
Fhoteoduplicatien Service

1954 1953 1952
QDligated Diligated (hligated

$ 159 $ 120 $ 15

2,346 2,91 3,890

16,465 25,000 32,000

80,776 65,076 62,568

18,326 35,336 32,950

42,193 5,032 6,38

0 75 27

3,632 4,328 7,700

7,818 2’949 3,&-0

205 175 175

860 45 39

0 0 0

$ 1, $ 141,103 8 149,485

¢ 172,780 $ 141,113  $ 149,485

906,303 931,723 958,57

9,285 10,621 28,132

40,650 44,738 38,334

68,387 69,636 105,624

10,320 10,320 10,320

15,77 12,307 15,334

21,980 6,938 5,018

202 112 0

3,000 3,000 3,000

2,000 2,000 2,000

$ 1,250,681 $ 1,232,508 $ 1,315,818

$ 19,384 $ 20,632 $ 20,568



AFML COLLECTIONS, 30 JUNE 1954

211,178

Book Material: Monoerachic  Serial
Bound Volumes :
Historical Collection 31,069
General Collection 209,152
Total Bound Volumes 240,221

Bound Volume Lquivalents

Theses 270,486

Pamphlets 152,198
Total Theses and Pamphlets

Total Book Material

Nop-Book Materisl:
Microfilm (Strips and Reels) 1,881
Pictures 55,001

Total Non-Book Material

Overall Total

XI

211,178
15,258

451,399
15,258

422,684,

839,341

56,882

946,223

S A p—
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