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INTRODUCTION

John Shaw Billings, in speaking of the history of medicine, sald,
"To attempt to isolate the history of medicine, and to comprehend its
curious ebbs and flows of doctrine from medicel writing only, is like
cutting & narrow strip from the center of & plece of tepestry and
speculating upon the origin and purpose of the cut threads of patterns
that may be found in it." And so it seems sometimes in the review of
a single year's work of an institution. There is danger in becoming
80 involved in the detailed work and activity of a circumscribed period
of time that we lose proper contact with the historical continuity that
constitutes the whole. It is important to remember that while intended
primarily to serve the medical officers of the Armed Forces, the Army
Medical Iibrary is elso the national medical library; while the Iibrery's
chief daily concerns are to acquire, orgsnise, and make available the
world's publications in medicine and the allied sciences, its dbasic
purpose, and the reason behind all its efforts, is to be of maximum
service to those who "remein close, heart and hands, to the prodlem of
disease."

In this perspective 1s offered the detalled report which follows.

Future Stetus of the Iibrary

As stated in last year's report, the National Research Councill
hed established, at the request of the Secretary of Defense, & Committee
on the Army Medical Library, whose purpose was to consider the proper
locetion of the Army Medicel Lidrary in the governmental structure.
The members of the Committee were as followe:

Dr. George W. Corner, Chairman
Dr. 8. Ao A‘dgll

Dr. Stanhope Bayne-Jones
Dr. A. R. Doches

Dr. Alden H. Bmery

Dr. A. LeRoy Johnson

Dr. Harry Miller lydenberg
Dr. Karl F. Meyer

Dr. Richard H. Shryock
Dr. Merle A. Tuve

Dr. Alexander Wetmore



The first meeting of the Cormittee was held on 25 January 1951.
For a part of the session the Director of the Army Medical ILidrary was
present to answer questions raised by the various members. The second
meeting of the Cormittee was held on 26 March 1951. At this meeting
various agencies using the Army Medical Library were asked to testify
ag to the amount of use they made of the Iidrary, how they used it,
vhat kind of service they received, and so forth. Among those present
were Mr., Scott Adams, National Institutes of Health; Colonel Robert J.
Benford, U. S. Alr Force; Mr. Joseph Becker, Central Intelligence Agency;
Mr. Foster Mohrhardt, Veterans Administration; Colonel William S. Stone,
U. 8. Army; Oaptains C. C. Shaw and C. W. Shilling, U.' S. Nevy; eand
Dr. Leonard A. Scheels, U, S. Public Health Service. The third meeting
of the Committee was held on 1l Mey 1951, and the final report of the
Committee was delivered to the Secretary of NDefense on 25 May 1951.
The Committee's report was considered at the eleventh meeting of the
Armed Forces Medical Policy Council, on 28 May 1951. and at many subse-
quent meetings.

The Armed Forces Medical Policy Council agreed to the proposition
that "the Lidrary shall be a Joint agency of the three militery depart-
ments, under the management control of the Secretary of the Army, subject
to the policy direction and guldance of the Secretary of Defense." A
charter for the proposed new Library wes drafted, and this charter under-
went a series of revisions and amendments. As the year came to a close
e firm version of the charter had been arrived at and spproved by the
three armed services, and final approvel and signature by the Secretary
of Defense wae imminent.

Honorary Consultents

The Eighth Annual Meeting of the Association of Honorery Consult-
ants to the Army Medical Lidbrary was held in Weshington on 26 October
1951, The proceedings of the meeting ere to be pudblished in full in the
April 1952 issue of the Bulletin of the Medicel Iibrary Association.

Dr. Micheel E. DeBakey was elected a member of the Executive Committee

to succeed Dr. Reginald Fite, whose term had expired. Dr. I. S. Ravdin
Presented to the Consultants & picture of what was transpiring in the
Department of Defense in regard to reorganization of the Library. The
Asesociation sdopted a resolution empowering its Executive Committee

“to take such action as would be appropriate to aid in the future develop-
ment and welfare of the library, and as may be necessary to terminate the
corporate existence of the Association when and if the Army Hedical
Library ceases to exist as such."

Index Committee
The Committee of Consultants for the Study of the Ind'exes to

Medical Literature Published by the Army Medical Library met twice during
the year. The tenth meeting wes held in Washington on 13 April 1951,
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and the eleventh meeting was held in Baltimore on 25 October 1951,
Dr. Austin Smith, Editor of the Journel of the American Medicel
Association, wes welcomed as a new member of the Committee. The
Committee continued to debdate the many knotty issues before 1it,
end to ecrutinize and make recommendations on the work of the
Johne Hopkins Research Project.

esearch o Jject

The contract for the Reeearch Project at the Welch Medical
Library of the Johns Hopkine University was renewed. The Project,
under the direction of Dr. Sanford V. larkey, continued its studies
of the indexing and abetracting coverage of medicel periodical litera-
ture, and during the latter helf of the year, working with members
of the Army Medicel Lidbrery staff, helped to develop & new Subject
Heading Authority Tist for the Current Jist of Medical Iitersture.
The Project's research into the possidle use of machine methode in
medical bidliogsraphy was intensified; o pepar hy the Project steff
entitled "Categorization as 2 Basis for Machine Coding®™ wes issued
in the fall, and indicated that consideradble progress had been mede.
As the year ended & shipment of some new IBM machines was expected
momentarily, subsequent to which the Project staff expacted to make
& series of experimental pilot runs of material already indexed on
punched cards.

Gillmore Bequest

Although the Bequest wes announced in 1949, it wae not until
this year that the will of Mrs. Emma Wheat (illmore was probated and
a check for $23,434.75 deposited in the United States Treasury.

This fund, in accordence with the terms of the will, is to be
used to purchase "whatever personsl property the seid Trustee, or
successor Trustee, shall, in hie Jjudegment, determine to be useful or
beneficiel to the Army Medical Iibrary ... and thereupon to present,
give, and donate said personal property to the Army Medical library,
aforesaid, in the name of my late husband, Robert Tracy Gillmore,
and myself, Emma Wheat Gillmore.®

Survey of lihraries in Fileld Installations of the A Medicel Servic

In February 1951 Captein Harold W. Tucker, MSC, wes recalled to
active duty from his nosition as Librarian of the Gary Public Library,
Gary, Indiane. The Army Medicel Librery was fortunate in having
Captain Tucker assigned 28 a member of its staff.

Captein Tucker served in the capacity of a special aseistant to
the Director throughout the remainder of the year, At first he was
occupied in saversl small administrative surveys of problem areas



wvithin the ILibrary, but beginning in April hie major attention was given
to a survey of the facilities of Army Medical Service libraries in the
field.

The Director requested Captein Tucker to inquire into the present
status of medical librery services in the field, to uncover the factors
responsible for any deficliencles that might exist, and to develop recom-
mendetions as to measures which would eliminate such deficlenclee. While
the Army Medical lLidrary exercises no command responsibilities over field
libraries, it is obvious that local library facilities at hospitals and
other installations are of direct concern to the Army Medical Libdbrary in
its attempts to develop its own services to the highest degree of effi-
clency. It was contemplated that Captain Tucker's report, with recommende-
tions, would be submitted to the Surgeon General for such action as he
deemed advigeble.

Preliminary plane for conducting the survey were made, and a tentative
list of field establishments t0,bs visited wes preparsd. These installa-
tions were chosen with regard to their command juriedietion (Class I or
Class II), geographic location, sise, mission, and date of establishment.
The final itinerary included atl Cless II hospitals, several Class II
organizations other then hospitals, and s Judicious sampling of the much
more numerous Class I installatiomg. A few civilian medical libraries
in the vicinity of Class Il hospitals were included as each trip was
planned in detail,

Before beginning the visits, Army publications concerning libraries
of any type were examined, Particular attention was given to current
methods of procuring books and Journals, and to financial allowances to
the medical lihraries of the Army Medical Service. On these subjects
the personnel of the Supply Division, Office of the Surgeon General,
were frequently consulted. Advice of the Assistant Iibrarians for
Cataloging and for Reference Services was sought and obtained, Confer-
ences were held with the Director of the Veterans Administration Lidbrary
Service, and in this connection Ceptain Tucker mede visits to the Central
Library Service of the Veterans Adminlistration to observe its operation.
Arrangements were made for joint field trips to Veterans Administration
end Army Medlicel Service installations with Mr. Fenry Gertland, Asslstant
Director of the Veterans Administration Library Service. A survey check-
list wes complled, revised, and approved. The Director gave instructions
thet the study was to assume the broedest nossible character, with major
emphasis belng given to resources, organization, management, use, methods
of supply, services offered, relationship with post and patients' libraries.
end with the Army Medical Lidbrary.

A record of the installations visited during 1951 appears below.
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25 June - 6 July

7-8 August

12.13 September

18-20 Septembder

L.g October

15 Oct., - 2 Nov,

San Antonio, Texas (with Miss Estelle Brodman)
Brooke Army Hospital
Medical Field Service School
School of Aviation Medicine (Air Force)
Bexar County Medical Soclety

Denver, Colorado
Fitzeimons Army Hospital
Denver City and County Medical Society
University of Colorado Medical School

Chicago, Illinois
Medical Nutrition lLaboratory

(with Lt. Col. Frank B. Rogers)
U. 8. Army Hospitel, Fort Lee, Virginia
U. 8. Army Hospital, Fort Bustis, Virginia

Velley Forge Army Hoapital, Phoenixville, Pa.

Murphy Army Hospital, Weltham, Massachusetts
U. B. Army Hospital, Fort Devens, Massachusetts
Boston Medicael lidrary, Roston, Massachusetts

(with Mr. Henry Gartland)
Columbia VA Hospital, Columbie, South Carolina
U. S. Army Hospitel, Fort Jackeon, South Carolina

Tecoma, Washington
Madigen Army Hospital

Seattle, Washington
U. 8.  Army Hosnital, Fort lIawton
University of Washington Medicael Library

San Francisco, California
Letterman Army Hospital
Iane Medical Library (Stanford University)
University of California Medical lLibrary
U. 8. Army Rospital, Camp Stoneman

Fort Ord, California
U. S, Army Hoepital

Bl Pago, Texms
Villiam Beaumont Army Hospital

Hot Springe, Arkansas
Army and Navy Hospital
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As the yeer came to a clese, only the following instellatione remained
to be vielted:

U. S. Army Hospital, Fort McPherson, Atlanta, Georgla

U. S. Army Hospitel, FPort Benning, Columbus, Georgia

U. S. Army Hospital, Fort Bregg, Fayetteville, N. C.
Percy Jones Army Hospital, Battle Creek, Michigan

U. S, Army Hospital, Fort Custer, Battle Creek, Michigan
Army Medical Research laboratory, Fort Knox, Kentucky
Walter Reed Army Hospital, Washington, D. C.

Army Medical Service Graduste School, Washington, D. C.

Captain Tucker will devote the remaining monthe of his tour of service
to the development of a full end detailed report on his findings.

Organizational Chenges

Effective on 1 January 1951 the Current list Section was removed
from the Office of the Director end given divisional statue, with the
Editor, Mr. Seymour I. Taine, assuming the title of Chief of the Divislon.

The position of Assistant to the Director was abolished effective
1l April 1951 and concurrently the new position of Chief Librarian wae
created., The incumbent of thie new office acts as Executive Officer to
the Director, and coordinates the work of the various divisions of the
Iibrery. Mr. Kanardy L. Teylor was transferred from the old position
to the new.

At the same time the Chiefs of the Acquisition, Catalog, and Refer-
ence Divisions were given the additional title of Assistant Librarian
in their respective fields, 28 an indicatlion of the larger measure of
responsibility for independent action which is delegated to them, and in
recognition of the core cheracter of their staff responsibilities.

One of the recommendations in the report of the Inspector-General
submitted in June 1951 was that the Historical Division, which is pri-
marily engaged in writing the medicel history of World War II, be trans-
ferred from the Library to another headquarters. Accordingly, effective
1 December 1951 (Office Order Wo. 67, DA SGO 1951) the Historical Divi-
sion wae redesignated the "Historical Unit, Army Medical Service, Walter
Reed Army Medical Center, Weshington 12, D. C."

Scove end Coversge

Continuing work begun last year in the area of defining a policy
of scope and coverage for the Library, two orders were published on
this subject. Iibrary Order No. 3 of February 1951 set forth in con-
siderable detail the Library's policy on scope and coverage, as derived
from recommendations of the Committee; Iibrary Order No. 6 reconstituted
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the Committee and prescribed the particular new areas to which its
attention should be devoted,

The Comnittee immediately took action by beginning a survey of
the collection section by seection, preceding the reclassification
activities of the Catalog Division., By the middle of the year all
of the monogrephs in the mein stacks had bdeen screened.

In addition, Dr. Ilse Bry, the lLibrarian of the New York Psycho-
analytic Institute, wes invited to make a preliminary survey of the
collections in psychology, peychiatry, and psychoanalysis in an attempt
to evaluate those holdings. The report of this survey was being ex-
amined at the end of the year.

Space

The need for space continues to be an ever-increasing problem
and efforts contimué to try to alleviate the pressure, even if only
temporarily.

It was necessary during the year to move some 20,000 volumes
from the collection housed in the Fisheries Annex to Cleveland.
This made space available in the Annex to recelve the overflow from
the main stacks (a much needed relief) and from the first floor of
Tampe Hall the monograph portion of the duplicate exchange.

Into the space thus made availabdle on the first floor of Tampa
was moved the Typing Unit of the Current List Division, allowing
sorely needed room for expansion of that Division's growing ectivities.

The Receiving Unit of the Acquisition Division recently has been
moved from the space it occupied in the Binding Section of the Catalog
Divieion to a room in the basement. This room wes traded to the
Acquisition Divieion by the Reference Division for another basement
storage room. In addition to freeing urgently needed space to the
Binding Section, by this move the Acquisition Division acquired
additional shelving space and room for storage of backlogged oriental
ghipments,

Toward the end of the yeer the Library was informed thet there
wee a strong possidility that the Librery's space in the Fisheries
Annex would have to be vacated entirely, es that space was being
considered for another agency. In exchenge for thie loss, space in
one of the neaerby so-called temporary buildings is to be provided.

Building Maintenance

Throughout the year the Library staff was hampered by the de-
ficlencies of the buildings, and by the inactivity of the Public
Buildings Service in correcting those faults which were repeatedly
called to their attention.
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It required many months and several soakings of valuable materials to
odbtain action in repairing a leasking roof.

During the year we were notified thet because of reduction of funds
available to General Services Administration there would be a reduction in
the regular cleaning and janitorial services. This work, which for so long
hed been below standard, is now much further below the standards meintained
in other government buildings.

Near the end of the year notice was given that the guard service at
the mein entrance wes to be curtailed, and that this building would have
such service only at night. Officers of both the Library and the Armed
Forces Institute of Pathology have requested reconsideration of this action.

Library Manual of Operations

Every division and section of the Library worked diligently throughout
the year to revise the old, outdated manmual procedures or to write new ones
for thoee procedures in their respective divisions which were not yet covered.
Ae a result, most of the Manual of Operations has been rewritten end greatly
augmented. It is hoped to have this library-wide project completed early
in the new year,

Personnel

Two changes among the division chiefs occurred during 1951. On
21 Merch Mr. Joseph Tucker succeeded Mr. Sam W. Roberts as Chlef of the
Adminigtrative Divigion. Mr. Roberts wes transferred to an administrative
position in the Central Intelligence Agency in Washington. Mr. Tucker
formerly was the Library's Personnel Officer.

Mr. Joseph Groesheck, Assistant Librarian for Acquisitione, resigned
effective 12 October to accept the position of Chief of the Processing
Division of the United Nations Iibrary in New York Clty.

The enlisted detachment at the lLibrary was gradually disbanded during
the year, civilian poeitions being substituted where necessary. At the
cloge of the year the only military personnel at the Library were the
Director and his Adjutent.

In-Service Training

Beceuse of en expressed interest on the part of the staff, and because
of the desire of the administration to provide instruction on problems common
to the several divisions of the Library, a staff Committee on In-Service
Training was appointed in October. The Committee, charged with the responsi-
bility of surveying needs and making recommendations, has submitted its
first report, which is currently being studied.
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Staff Cooperation

We call especial attention to the faithful, daily labor of
the entire Library staff, without whose constant devotion to duty

none of the projeots enumerated in the following pages could have
been accomplished.
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CHAPTER I
AOQUISITIONS

GENERAL

The year ended 31 December 1951 wss characterised by implementa-
tion of policy decisions taken in the previous year, rather than by any
mejor revision of general acquisition policy. Thus, the deliberations
and recommendations of the Committee on Scqpe and Coversge, the planned
wvithdrawsl of nonemedical books, the formstion of a working collection
for the Office of the Surgeon General of the Air Force, the disposal of
& large volume of nonw-medical U, 8, Government documents stored in
Oleveland, the exchange of a group of l6th century duplicates, a review
of alternate methods of procuring foreign books, the development of a
nev serials shecking card, the construction of a punched card serial
title file, and many of the other accomplishments discussed in some
do;ail in the seotions which follow reflect poliocy decisions taken in
19%0.

+ The report of the Oomnittee on Scope and Coverage and the
resultant Lidrary Order No, 3, 1951, provided a long needed statement
of the Lidrary's collecting interests. The Aoquisition Division parti-
oipated directly in the development of this statement, and following
its publication put it to the test of prasticality. In general it has
been found to be clear and precise, Put some contradictions end omissions
have been noted, and some decisions questioned. V¥When further experience
with the guide has exposed all of ite shortcomings, 1t ocan be revised
to express Quite satisfactorily the desired range and depth of the
Iidrary's collecting., It represents & firm step forwrd in the direc-
tion of clearer definition of our objectives, and qonsequently is an
advance toward that control of our bidliogrephical resources the
:ooez;;ty for which was explained in some detail in the Annual Report

or 0.

¥ithdrawels. The withdrawl of non-medical, doudtful, end dupli-
cate books from the collections has bYeen a task in which the Acquisition
Division engaged together with the Referenge, Ostalog, and History of
Medloine Divisions, and with the Director. Decision to withdraw some
books, such as 19th century chemistries, cookbooks, U. 8. Government
documents of non-mediocal agencies, general military histories, was
prompted by the deliderations of the Soope Committee. The action was
encouraged by the ever more acute prodlem of finding space for the ten
thousand or more books and the hundred thounsend serial issues which the
Lidrery adds annuelly, The opportunity was thrust upon all concerned
by the rrogram of recataloging the unclassified monograph collections
in the main stacks and the annex.
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By mutual agreement the following procedure wes followed. Moving
always just shead of the receteloging team, the Chief, Reference Division,
or her deputy examined all of the monographe in a given subject ("Chemistry,"
"Children," "Zoology," etc.) and merked those recommended for withdrawel
because they were "out of scope" as defined by Lidrary Order No. 3, because
they were unnecessary duplicatep, or becauyse they were superseded works in a
field in which the Library has no pesponsibility to preserve all editions
of a title or to provide 2 retrospeotive view of a subjgct..|Nezt, these
nominetions for withdrawal were reviewed by the Chief, Acquieition Divielon,
or hie deputy. Differences of opinion were discusssd by the two Division
Chiefs. If they could not be resolved, they were in some instances referred
to the Director; in general, however, the motto was "If in doudt, keep."
After review the volumes marked for withdrawal were delivered to the Catalog
Division vhere existing records were cleared and notice of the withdrawal
wes gent to the Index-Catelogue and Reference Divisions for amnotation of
official copies of the Index-Catalogus end for addition to the withdrawal
file maintained in the Reference Division. The books themselves were then
forwarded to the Acquisition Divieion for disposal. Most of them were
transferred to other libraries (chemistry to the Library oft Congress and
to the John Orerar Iibrary, agriculture to the Nepartment of Agriculture
Library, general census materiel to the Librery of Congress Census Project,
military history to the Army Lidrery, etc.). Some, particularly duplicates
of recent dete, were added to the duplicate exchange stock; & few worthless
volumes were salvaged as waste paper,

In another withdrawal action the Acquisition Division negotiated the
exchange of about two hundred duplicatee from the collections of the
HAistory of Medicine Division. Many of these were defective coples which
have been replaced by perfect copies. Othere were gifts to the Library
which duplicated volumes already in the collection. By the exchange the
Librery acquired nearly four hundred historical prints plus e sigable
credit to be used for the purchase of books, chiefly of the 16th century
end not now in the Library,

Space. Physically the Divigion ghifted about somevhat during the
Yesr. The Serials Section expanded into the area cleared by removal of
rert of the Blo-Bibliography collection in the south 3qt quarter of Room
208; the receiving desk was moved ta & repm in the yzlement convenient to
the Mail Room; the Duplicate Exchpn;{ area was agein redyced to the point
vhere wholesale disposal of many duplicates became an immediate necessity.
The staff put up cheerfully with the inconvenience of these shifts, and the
net result was a considerable improvement of our q;a’ded areas,

SELBCTION AND SRAROHING SEOTION

Foreign Blanket Orders. The return to something like normelcy in the
world's book trade during 1949-1950, following the chaos of the war years
and the years immediately following, prompted & review of our receipts
from those Buropeen countries in which we had been depending upon dlanket
orders. The review wes accomplished by the Selection and Searching Section,
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with the help of the Order Section. It took the form of an exhauetive
check of the national bidliographies of several countries against our
catalogs and acquisition records. It disclosed that our agents, acting
under blanket instructione, had performed unequally and at best only
moderately well., We came to the decision, therefore, to give up the
device of the blanket order wherever the book trade was normelly well
orgeniged, where there were no peculiar difficulties of communication,
and where currently published material was adequately recorded in a
national or other bidliography. It wes decided that where those condi-
tions were met we would make our own selection from the bibliography
and place orders for specific titles. To insure promptnees we arranged
to receive checking copies of the major bdibliographies by air mall,

to search them on a regular schedule, and to order at regular intervals
by alr mail,

Farmington Plan. This decision necessitated partial withdrawal from
the Farmington Plan of the Association of Reseerch Libraries, which is,
essentially, a combined blanket order placed by all participating libreries.
We d4id not, however, withdraw support from the Plan to which the Library
has subscribed since its inception. We volunteered to continue to use
the agents designated by the Plan, dut to place specific orders with them,
rather than to depend on their Judgment in selecting books for us.

ORDER SECTION

Problems. The decision to give up blanket orders wherever possible,
as indicated above, had eertain imnlications for the Order Section. It
imposed the necesasity of prompt end regular ordering of foreilgn books
vhich under the blanket order scheme would have been received without
prior effort of the Order Section beyond the selection and instruction
of agents. Also, it implied e decreese in the amount of "carding®
required vhen books were received under blenket order terms. In other
words, it meant that in many areas the operation of preparing order cards
would be performed as en initial step in the procurement process rather
then as & processing step taken after receipt of the books.

New Order Form. This change in work order bolstered an Order Section
proposal which had long been under consideration; that is, the recommenda-
tion that a 3"x5" multiple elip order form be used in the place of the
order card (which is the basic record of purchase) and the authorizing
letter (which 1lists books ordered). Renewed study wes being given to
the multiple slip form at the close of the year.

Domestic Blanket Orderg. During the year the Order Section reviewed
the effectiveness of our arrangement with a New York dealer for automatic
recelpt of the current U. S. medical books of fifty publighers. The
review disclosed that during twelve months he hed delivered to us a total
of 800 books to a value of $5,374 by means of semi-weekly special delivery
mailings. The concluesion wes that hie performance had been excellent;
coverage was good, delivery prompt. billing sccurate, discounts attrective.
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Moreover, the Lidrery had effected a considersble saving of lasdor and.
increese in efficlency by desling with one agent rather than with fifty
publishers. Thus the 800 Yooks were murchased by execution af 62 purchase
orders; if acquired directly from fifty pudlishers, 200 or more purchase
orders would have been written, and » cormeradbly gsreater number of letters.

SERIAIS SECTION

Changes. The work of the Serials Sedtion in dlecovering titles,
recording recelpts, and claiming missing serieal issues took on & new
importance with the publication of the furrent List of Medical Literature
in ite new form. More than ever befors the Serials Section was on its
mettle to acquire, recdrd, and route its materials promptly and accurately.
Towerd that end several reassignments of work and changes in procedure
were made. Esteblishment of temporary entry in the Serial Record was made
the primary duty of one person, and it was reiterated that prompt handling
of new titlese was the goel., The rules of procedure for estsdlishing endry
vere simplified, and as & result the number of new entries sst up in the
Serial Record rose to about one hundred per month despite a long siege of
illness suffered by the assistant chiefly responsibdle.

Claiming. Prompt cleiming of missing serial issues 2lso took on added
importance with the ineuguration of the new editorial polioy of the Qurrent
Jist. Ome person was assigned to the task of claiming, and a rigorous schedule
wag established to insure both claiming and following up unanswered claims.

As a pubsequent development nf this intensified program of claiming, hundreds
of lettere were written to pubdblishers of inmctive Journels inquiring into
their status; the replies, or the absence of reply. settled many quesiions
of current publishing status, and permitted the removal of many dead titles
from the S8erial Record.

The method of claiming which was introduced as e matter of necessity
wee effeative but extrevegant. Accordinsly, sttention wes given to the
poselbility of uelng the movedle tad indicetor device which is used in meny
other libreriecs: The adventages of the device were readily seen, but 1t
could not be employed with the cards ueed in the Serial Record. Consequently,
the whole form of the Serial Record and 1ts cards ceme under review, and some
tentatime decisions were made to adopt a vholly different checking cerd which
would accommodate the 4ndicator deviece,

The nress of current business, however, mede 1t seem quite unlikely thet
nev forme could be devised, & mass of informrtion trenecribed, rnil the new
cards installed without completely disrupting the current work of the Section.
At thie point the Division was fortunete in acquiring the services of Ceptein
Harold ¥, Tucker, who was e2assigned the task of pushing the study through to e
close and directing the change-over from old oards to newy By the 'end o7
Piscal Year 1951 Captein Tucker, worling with the Herd of tie Scrirls Sowvtilon,
hed designed new checking cerds to meet the particular needs of tlio Litirry
and had drawn up & plan for convertins from tho old records to the new.
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During the summer. thanks to temporsry assistance made available to the
Sectlon, the new checking cards were prepared and substituted for the
0ld cards in the Serisl Record. With delivery of the sliding tad indi-
cetors in the fall there remained only the task of inserting them in the
Kardex to complete the major phase of the change-over.

ITLM Froject: The other principal event of the year in the Serials
Section wes the IBM punched card seriales control project upon which the
staff of the Section worked together with the Reference Division and with
the Johns Hopklns Research Project. This projJect involved the deteiled
ennlysls of about 6,000 serirls. When the major phase of the project
wos completed the Librery had a file of 4,765 cards representing currently
received journals snd ebout 1,500 additional cards representing Oriental
titles, documents, and hospital reports.

In October, with the co-operation of the Armed Forces Institute of
Puthology and the Mechine Records Rranch of the Medical Statistics Divi-
slon, Office of the Surgeon Genersl, these cards were sorted and the
titles listed by country end escquisition source. Some of our subscription
liets were submitted to deelers in the form of msectiones of thess lists.
This wes admittedly an experimental applicetion and was not entirely
satisfactory. chlefly bacaunee of an entry system not corresponding to
the Serial Record. and changes in sources not reflected in the coding.

GIFT AND EXCHANGR SECTION

The Gift and Fxchange Section enjoyed a very tusy and profitabdle
venr, both in the volume of materials acquired for the Lidbrary and in
the volume of duplicates placed in other librariee. The statisticel
vortion of this revmort records the substantial figsures on incoming arnd
outgolng exchenpe materiels, eand some of the major projeacts undertaken
by the Sestion are described under "Bibliogrephical Projects.® To these
ehould be added these facts which illustrate the general activity and
usefulnesn of the Section: 4,000 serial issues wers sent to U. S. Army
instellations: 3,000 lsaues wen: to Veterans Administration hospitals;
10,000 wont to non-governmental U. S. inatitutions; 3,000 to the United
Stotes Book Exchange; 50,000 to libraries outside the United States;

a small study of receipts by exchange suggeste that the monetary value
of materirl received is in the neighborhood of $20,Q00 annually, and
that, more importantly, most of the material thus received could not be
obtained in any other wey. '

PERSONNEL

Mr. Joseph Groesbeck, Chief of the Acquisition Division, was ebsent
on a lenve-without-pay status from 16 April to 13 July, and resigned
as of 12 October, Mr. Richard Dier, Heed of the Order Section, resigned
et the end of June. Thie position remained vacant until 1 October when
Mr. Joseph B. Runey entered on duty. As e consequence of these departures
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erd changes the Division lost over fourteen hundred man hours at a high
level of supervisory planning and professionsl activity. In eddition,
severnl other key positions remained vacant for long periods, further
lIrmniring the efficiency and productivity of the Division as a whole.

OUTSTANDING ACQUISITIONS

Among the acquisitions of the year the following should be noted:
the Acte Eruditorum, 16082-1731 (81 volumes); the annuel gift of the
American Medlicel Association amounting to 15,700 journals of which 1,616
or 11.5% fi1lled gaps in the collection; the purchase of 260 books of the
17th and 18th centuries from the Paris firm of Thiebaud; the acquisition
by exchange of 377 portraite of medical fipgures chiefly of the 17th and
18t centuries; and, also by exchange, 672 bound volumes of French theses
from seven universities,

BIBLIQGRAPHICAL PROJECTS

The following are the chief bibliographicel undertakings of the year:
an {0-page French journal want list was prepared by.the Gift and Exchange
Section and sent to 237 French libraries, with gratifying results in
material received; cerds listing our needs in British, Ogech, Italien,
Spanish, and Portuguese journals were prepered and filed with the United
States Book Exchange; 1lists of our dunlicete books, pamphlets, and serial
titles were prepered and sent to 500 librariee; & series of Iatin-American
went lists which, taken together, ran to about 100 pages was completed and
circulated in the fall; the second supplement of the Union Jist of Serisls
wes checked; & list of Japenese journals currently received wes revised
and distridbuted upon request; a selective list of latin-American medical
Journals was prepared and distributed in co-omeration with the Medical
Library Assoclation,
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CHAPTER II

CATALOGING

GENERAL

As long as the Library searches the world over for items to
add to its collections it will probably have cataloging problems
and backlogs.

Dospite the strains and stresses of a difficult assignment,
the Catalog Division increased the efficiency of its work perform-
ance.

CATALOGING POLICIES AND PRACTICES

Catalog Division Manuals During the year 68 Division Manual
procedures were newly wriiten or revised. All sections participated
so well in the project that the end of the year finds the Catalog
Division Manual in excellent shape.

History of Medicine Division Cataloging:s This topic is only
in-scope for the Catalog Division report insofar as it concerns the
necessary coordination of all cataloging done in the Library.
Throughout the year the two cataloging groups worked together
closely and smoothly. Under a general work agreement the HMD
Cataloging Section forwards to the Library Cataloging Section all
the name authority cards it prepares. These are checked with and
filed in the Iibrary's Name Authority File to insure uniformity
in name forms. Any discrepancies are cleared through correspond-
ence before the related catalog cards are duplicated. From 40
to 50 name authority cards are received monthly from the HMD
Cataloging Section.

When titles cataloged in HMD are typed on multilith mats,
the mats,are forwarded to the Processing Section, which takes
care of the reproduction of the cards and of their return to
Cleveland.

There is a certain amount of cataloging of recent titles be-
ing done in the Catalog Division for the History of Medicine
Division. The reason for this is that special cataloging rules
are applied to titles published prior to 1801 and this is the
group of material being cataloged in HMD. Publications of later
date are ocataloged in Washington by the rules applied to publica-
tions after 1800.
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In January, Miss Jameson, Head of the HMD Cataloging Sectlon,
visited the Catalog Division. Miss Hasting, Head of the Process-
ing Section, visited the History of Medicine Division in July,
and Miss MacDonald, Chief of the Catalog Division, spent three
days in Cleveland in November. Such visits are very helpful in
achleving necessary coordination.

language Backlogss A language backlog is a local term which
designates a group ol books which cannot be cataloged because no
member of the Catalog Division staff knows the language, or knows
the language well enough to cope with the amount of material received.

At the end of this report year, books in Czech, Dutch, and
the Oriental languages were currently going into language backlogs.
In addition there was a considerable backlog of Russian titles
although no additions are now being placed in this backlog. The
entire language backlog amounts to 110 shelves. Estimating 55
titles per shelf gives an estimated total of 5,500 titles in the
language backlogs.

In 1951 all the modern Greek publications were cataloged with
the help of a student from Catholic University. This same student
is now helping with the cataloging of the titles in Turkish.

Mr. Sommer, Consultant to the History of Medicine Division,
spent the month of May in Washington, assisting both the Catalog
Division and the Acquisition Division with Oriental language
material, particularly Japanese, Chinese, and Persian. Nineteen
shelves were cleared from the Catalog Division backlog during
his visit.

Work Simplificationss In August a decision was made to discon-
tinue the tabtulation by class of volumes shelflisted (AML Form 47).
In place of the detalled count the total number of volumes shelf-
listed is reported each month.

The files of the Binding Section were reorganized and all bind-
ing records of serials transferred to the Kardex. FPour old files
were disposed of in this reorganization.

All of the Division's work measurement report forms were re-
vised and simplified before the end of fiscal '51. This simplifi-
cation has curtailed somewhat the time invested in keeping and
compiling Division statistics.

In an attempt to simplify and streamline the catalog card
preparatory work, Mr. Ralph Blasingame (Associate Dean, School of
Library Service, Columbia University) spent 1l - 22 June in the
Processing Section. The work procedures of the Section stood
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the scrutiny well, and there was therefore little change made in
them following his visit.

Work Elaborationss It would be a gross error to omit from
this report mentIon of the considerable additional work which
the publication of the annual H? Medical Librery Catalog has
brought to the Division. Throughout the year every time a cata-
loger has cataloged a title she has had to stop to determine if
the name(s) used have appeared in previous printed catalogs and
then has had to provide directions for cross references in one
of two ways, depending upon whether or not the name has previously
appeared. There 1s also a considerable increase in the difficulty
and cost of making additions and/or corrections to catalog cards.
Bealdes the day by day labor there is the very large task assumed
by the Division in the editing and typing of material for the sub-
Ject section of the Army Medical Library Catalog.

CARD CATALOGS

Public Catalog: The Public Catalog outgrew its allotted floor
space and card capacity early in 1951. An additional 60-tray cab-
inet has caused the Public Catalog to encroach on corridom space
badly needed for passage way and for persons consulting the files.
To provide space for future expansion of the new catalog, there
will be a further consolidation of records in the old files during
the summer of 1952. This is expected to permit the old shelflist
ocards to be placed in the old catalog trays and to release two
60=tray cabinets for the Public Catalog.

An attempt was made to further streamline the division of cards
in the NameCatalog and the SubjJect Catalog. It was hoped that all
subject cards, excepting those with personal name subjects, could
be placed in the Subject Catalog. The problems encountered in this
offort showed that the cards with corporate name subjects could not
be treated differently from the personal name subjects. Therefore
the Name Catalog continues to include all names used as subjeoct
entries.

The cards appearing in the Public Catalog under the form head-
ings for Autographs and Bookplates were transferred to the History
of Medicine Division in September. Since that date all new cards
with these headings have bsen forwarded to HMD.

Subject Authority Files A security film of the cards in the
Subject Authority File was completed in April. Cards added to the
file after that date have been kept in a supplementary file until
they could be filmed.
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Working from the Subject Authority File all the "see also®
references, which had been put on separate cards during the build-
ing phase, were combined so that all references from a single
subject appesared on one card. The combined "see alsq" references
were typed in duplicate and as one copy of each was filed in the
Subject Catalog the corresponding incomplete reference cards were
withdrawn. . o

Reference Division Shelflists Because of the multitude of
shelving problems which the Relerence Division must coantend with
in the present bullding, a separate Reference Division shelflist
was provided for in 1946. The complications caused by this shelf-
list grew until 1951 when Captain Herold Tucker, Adjutant, made
a survey of its cost and its use. As a result of the survey the
Reference Division shelflist was discontinued in June.

Withdrawal Files This file, housed in the Reference Division
as a supplcment to Its shelflist, was returned to the Catalog Divi-
sion in June. It is now kept as a supplement to the Official
Shelflist.

COOPERATIVE CATALOGING

The cooperative cataloging agreement, made with the Library
of Congress in 1950 relative to the duplication and distributim
of AML cards, continued throughout 1951. A total of 28,444 multi-
1ith mats were delivered to the Library of Congress during the year.
Mats for non-medical titles totalled 4,889, revised mats and recuts
amounted to 632, and in addition there were 478 History of Medicine
Division mats. The remaining mats represented medical titles,
together with their necessary added entries and name references.

In July 1951 that part of the 1950 agreement which provided
for the addition of-Axmy Medical Library call numbers and subject
tracings to Library of Coengress printed cards for current medical
titles was discontinued. The change was made after a fair trial
had indicated that the procedure was too costly in time and special
handling for the supposed benefits received from it. It was a great
relief to be rid of the 36-hour loans from the Library of Cengress
and of the need to prepare and dispatch to them special notices of
new titles cataloged.

CLASSIFICATION

Two 1951 accomplishments of which the Catalog Division is
proud concern clasgification.

The first is the publication of the first edition of the Army
Medical Libr Classification and its acceptance by the Superin-
tendent oI Documenis as a publication to be gold through his office.
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The secand accomplishment is the completion of the reclassi-
fication project. This project, occasioned by the 1949 revision
of the Army Medical Library Classification, preliminary edition
1948, s carrled as an added responsibility from October 1949 to
December 1951. It is estimated that it included the reclassifi-
cation of 7,500 titles by the Cataloging Section, the revision of
as many call numbers and the changing of these call numbers on
17,500 cards by the Processing Section, and the relettering (both
inside and out) of 15,000 volumes by the Binding Section.

RECATALOGING

At the begimning of 1951 recataloging was concentrated on
stack collection books published between 1940 and 1946. This con-
centration on 1940-1946 titles was discontinued in February when
the problem of residue subject groups (titles published 1920-1939)
became acute. This need to change the planned procedure was not
unexpected because the extra shelving problems faced by the stack
service were recognized when the special recataloging plans were
made in 19500

At the end of the year the following alphabetically arranged
subject groups in the Library's stacks have been recataloged:

Campletely recataloged: All subjects A to Gynecology; Military
Medicine; and Ophthalmology to Psychiatry.

Titles published 1940-L6 completely recataloged: Gynmecology
to Mouth.

A few intermediate subject groups, passed over for one reason
or another, have not been recataloged although they fall within
the alphabetical sequences mentioned aboves C-North Wall; Cherry
Case; Congresses;.Dissertations; and Documents.

SUBJECT HEADINGS

The systematic study of subject heading policies and forms,
begun in 1950, was continued throughout 1951.

Early in the year the work of editing the subject index ‘to
the 1950 Army Medical Library Author Catalog provided a special
opportuni'fi'%omnlz_ea—rgem E:ng subject headings
and cross references. These same subjects and references were
later studied by medical librarians throughout the country by
means of reprints of the 1950 index. A preliminary report on
this subject heading study by librarians ocutside the Library was
prasented at the Medical Library Association meeting in Denver in
June. It is hoped that a full report can be presented at the
June 1952 meeting at Lake Placid.
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At the close of the year the Subject Authority File was in
a much improved state. The editing of the subject 1listing for
the 1951 Amy Medical Library Catalog will provide another oppor-
twmity to closely lcru'ﬂifaieﬂtmminga. The overall exam-
ination of the file which the Director plans for 1952, together
with the continuing study by the catalogers, will advance the
subject list materlally toward its publication goal.

BINDING SECTION

In 1951 the Binding Section lived on an unsatisfactory feast
or famine basis. During the first four and a half months of the
year, when practically no binding funds were available, 193 vol-
umes were sent to tM& TUovérnment Printing Office bindery. During
the last aix weeks of fiscal '51 the Section was allotted $20,000
and, by dint of hard labor and 189 hours of overtime, dispatched
3,678 volumes for GPO binding. Binding funds for the first six
months of fiscal !52 lmve been more stable.

To overcome same of the difficulties encountered in a binding
program which required that all material be sent to the Govern-
ment Printing Office, plans were made in fiscal 1946 to do same
pamphlet binding at the library. Since then the program has
steadily increased because of time involved in GPO binding and
because of uncertain binding budgets. During the past spring
the program was considerably enlarged to include ocut-flush type
bindings. The binding of 3,402 monographs was done in the Sasction
in fiscal '51 in comparison with 3,816 monographs for the previous
four-year period (1947-1950). . .

At present any binding funds available are used for binding
gserial titles. If the Binding Section were not able to bind
monographs, & serious backlog of unbound material would have been
acoumlated during the pest two years. The unbound material would
elther have been kept off the Library's shelves and thus out of
use, or placed unbound on the shelves and be subject to loss or
damage .

ART SECTION

The Art Section, a part of the History of Medicine Division,
is attashed to the Catalog Division for administrative purposes
because the History of Medicine Division is located in Cleveland.
Due to this relationship, the Catalog Division finds itself in-
volved in acquisition and reference functions relating to the
Library's pictorial materials. The major work belng done in the
Jection, however, concerns the indexing and cataloging of the old
materials and new acquisitions. This brief review of Art Section
activities is presented under the headings which represent the
major phases of its service.
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Acquisitions Activities: The largest additions to the collec- &
tion were the direct res of solicitation letters prepared in the

office of the Chief of the Catalog Division. During the year let-
ters were sent to request portraits of medical men (1,027 letters)
and pictures of medical installations (992 letters). In response,
509 portraits and 5S4l hospital pictures were received and acknowl-
edged. In addition, 146 non-picture items (booklets, reports, etc.)
received from various hospitals were turned over to the Acquisition
Division. The preparation of the letters and receiving and acknowl-
edging the pictures took the equivalent of a full month's work time.

An effort was made to secure current posters from the military
medical services, the Public Health Service, and the Red Cross. In
response to telephone requests and visits, 6, posters were obtained.

The Art Section compiled a want list of more than 100 portraits
needed in the Library's collection. The list was forwarded to a
dealer by the Acquisition Division.

A collection of approximately 2,500 prints from a New York book
dealer was forwarded to the Section from the Acquisition Division
to be checked against Library holdings. From these, 375 prints
were selected for purchase by the Library.

Another splendid addition in 1951 was the gift of Dr, Morris
Fishbein's collection of medical bookplates. The original group
was presented in April, and some additional bookplates were received
rrom\Dr. Fishbein later in the year.

Dr. Webb Haymaker of the Armed Forces Institute of Pathology
turned over to the Section portraits and portrait negatives of 618
persas who attended the Fourth International Neurological Confer-
ence in Paris in 1549.

"c‘atalogg and Inéeﬁnga The cataloging and indexing of the
Library's baslc collection of portraits and portralt negatives has
been ‘completed and the work on portrait acquisitions is on a current
basis. '

The cataloging of the collection of hospital pictures was com-
menced early in 1951 and was well along toward completion at the end
of the year. In the reorganized files the hospital pictures are
separated into groups representing, military and non-military insti-
tutions and arranged geographically within each group. All views
of an institution are numbered consecutively and listed on a single
entry for the institution.

Reference Work and Maintenance of the Collections More and
more Tolerence requests for pictorial items are coming to the Art
Section. During the past year it has been called on by institutions
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from New York to Texas to supply pictures to be used in honoring
the 100th anniversary of the birth of Dr. Walter Reed, the S0th
anniversary of the Army Nurse Corps, and the 200th anniversary of
the Pennsylvania Hospital.  The State Department requested 25
pictures for a Medical College Library in Afghanistan.

late in December same of the most valuable materials in the
Art Section were transferred to the History of Medicine Division
in Cleveland. The transfer will provide better custodial care
for these items while easing a little the crowded conditions
which exist in the Art Section storapge space. 1Items transferred
include large portraits, Civil War hospltal pictures, medical
caricatures, old photograph albums, Brady Civlil War albums, and
the Fishbein bookplate collection. For this material there are
catalog records in the Art Section so that its reference useful-
ness is preserved.

The Union Catalog of Portraits demonstrated its value on sev-
eral occasions during the year. The file consists of cards for
portraits in journals indexed by the Index-Catalogue Division and
the Current List Division, as well as for portraits in five other
libraries. The cards represent these library collections as they
were some years ago. (In the case of only one contributing library
is the record current.) It is hoped that this file may eventually
be brought up to date.

PERSONNEL

Cataloging Section and Processing Section job descriptions
and job classifications which should have been completed in 1951
represent one of the year's failures. This situation has been
and continues to be a handicap in recruiting and holding staff
and in getting the Division's work done. The major organizational
changes effected in 1950 and the additional work and responsibil-
ities assumed in 1950 and 1951 have not yet been reflected in
elther job descriptions or position classifications.

The Cataloging Section Job write-ups were submitted in Feb-
ruary 1951 and again in July. There has been no action on these
to date. The Processing Section job write-ups were submitted in
May and July. These new jJob descriptions have been %in processn
for several months.

The staff has been well represented in outside activities
including formel courses of study, participation on numerous ‘com-
mittees, and attendance at professional meetingse -

WORK QUARTERS

There were no major changes in the Divisim 's work space in
1951. A few minor changes and problem conditions are noted for the
record.
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lighting: Another effort was made to improve the lighting in
Rooms and 209. New lights were installed in Room 209. In
Room 208 a few desk lamps were obtained and drop lights were in-
stalled on the several catalog cases. Most of the desks are still
without adequate light. The change to higher watt electric bulba
at the end of the year helped in'a few spots and in other spots
merely increased the depth of the shadows on work surfaces. Also
the variety of overhead fixtures in Room 208 made it impossible
to use the brighter bulbs in all the fixtures.

Floor Sggce: Room 208 remains about the same as a year ago
excep at two additional 60-tray card cabinets have been installed.

Room 209 ‘has beocme badly congested due to the installatioen of
additional binding equipment, increase in supplies, enlargement of
the binding record, and the increase in the staff of the Section.
Additional space is nesded but no one is able to suggest where such
space may be obtained.

PUBLICATIONS

The Division produced four publications and two special items
in 1951. This, in addition to the thousands of catalog cards dis-
tributed and the Library Manual procedures completed, is a rather
remarksble record.

l. AML Classification. 275 p.t The editing of the mimeo-
graphed schedules was complete, the preparation of the index in
process, and the typing.of the manuscript for photo-offset repro-
duction was partially complete at the beginning of 1951. On gr
February the manuscript was delivered to the Adjutant General's
Office. Five hundred copies, for AML use and distribution, were
received on 10 April. The AML Classification was published by
the Superintendent of Documents and Is sold through that office
at $1.25 per copy.

2. AL Author Catalog 1950. 724 p.: This publication is a
record 1n book form of all the Divislon's 1950 cataloging of medi-

cal titles. The work, originelly done on cards, is mounted at the
end of the year for photo-offset reproduction. An added feature

in the 1950 volume is the 183-page subject index. All the infor-
mation contained in the volume was produced in the Catalog Division,
including the editing of the subject index. The actual mounting of
the cards and other details of publication were accomplished in the
IC Cumulative Catalog Division. The Catalog is sold by the Card
Division of the Llbrary of Congress.

3. Organizing Small Medical libraries in Military Installa-
tionss (First draft, rFebruary 1951.) 1L p. This procedure was
written by Miss MacDonald because & number of letters requesting
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help had been received in late 1950 and early 1951. Approxi-
mately 75 copies were multilithed from the mats typed by the
Division secretary. All ooples had been distributed by summer.

Organising §mall iocal Libraries in t tal-
lationu Revised Au 9 p. Fo €
Tcker's visitsto a mygher of mdical libraries in military
establishments, the progedure was enlarged by the addition of
informatian supplied Yy him. The multilith mate were
by the Processing Section; coplies were duplicated by the Admin-
istrative Divisian, the covers ptepared and the volumes stapled
in the Binding Section. On 28 Aygust a stock of 318 copies
was delivered to the Division Chief's office.

1950 AML Au'bbor Catalog. Through & tortmte misunderstanding
50 exira coples were supplied. The reprints were made available
to medical libraries who were willing to assist in a study of
the subject headings used in the Library.

Special Item 2. Book Labels This item, prepared in the
office of the Chie ) ion, is mentioned here although
it scarcely qualifies as & publication and is not used in the
Catalog Division's work. It was prepared in response to a re-
quest from the Director's office, prompted by a suggestion from
Dr. Wlson. A stock of the book label was printed about the
niddle of the year. They are to be used in books in which the
use of regular AML bookplates is unsuitable because of size or
need to preserve information which appears on end papers.



CHAPTER III

REFERENCE SERVICES

GENERAL

A medical library is, in a sense, the solidified experience of
the medical profession, and has for its main purpose the ability to
show that "3omething like this happened before in the same circum-
stances."(1) Since such a library loses muich of its u?e lness if
1t “allows its habits of thought to become automatic," 1) most medi-
cal libraries have set up various methods of recalling past medical
experience for its users. In the Army Medical Iibrary, the methods
used have beens 1) the publication of comprehensive lists of its
monographic holdings, by means of the Index-Catal®zue, the Author
Catalog, and the Card Catalog, 2) the publication ol indexes to the
periodical literature (the Index-Catalogue and the Current Iist of
Medical Literature), and 3) the preperation and occasional publica-
tIon of Wdemand™ bibliographies as the need for these became apparent.

It is a trulam that the public services divisim of a library
is charged with the responsibility of aiding users in locating the
previous records of theilr profession. This aid must be judged in
the 1ight of the present bibliographic situation.

NEW BIBLIOGRAPHIC UNIT

In most medical libraries the need for complete records and
total recall of all that -has been done and thought in the field is
rare. Occasionally there will arise a demand to know if anyone
ever has done anything about a particular problem; but more often
the skimming cross-section of the literature presented in the usual
medical indexes and abstracting tools is sufficlent.

It i1s felt, however, that the Army Medical Library is in a
somewhat different position. While a certain percentage of the
requests 1t receives can be handled in the same way as in other
medical libraries, a much larger number of them cannot, because
olten the Army Medical Iibrary is the source of last resort,
turned to when local facilities have proved inadequate. For this
reason, the Reference Division has attempted to supplement the
published indexes by setting up a unit to prepare bibliographies

(1)

Ogilvie, Sir Heneage. Use of Experience.
Brit. Med. J. 23 663-67. 24 Sept. 1949

33



on subjects of current medical interest. These bibliographies
are planned to go farther into the literature than do any of
the current indexes.

The first bibliography released from the new Bibliographic
Unit was on the "Pituitary-Adrenocortical Function; ACTH, Corti-
sone and Related Compounds." It contained about 2,500 references
to the literature, arranged in alphabetically listed subject
groups in 348 pages, and had an author index of 17 pages, It
took more than six months' work and engaged the full-time assist-
ance of one prof essional bibliographer and the part-time assist-
ance of one professional librarian and several subprofessional
and clerical workers. It was reproduced from typewritten copy
by photographic means in an edition of 2,500 copies, of which
about 1,500 copies were distributed in multiple copy lots to
such groups as the National Institutes of Health, the Veterans
Administration, and the Naval Medical Center. Consultants on
the project came from the National Institutes of Health, the
Naval Medical Research Institute, and the Army. The entire
edition was exhausted before the end of the year.

Other published bibliographies were those on "Nitrogenls
in Biologlical Research," and "Intravenous Injection of Faty and
Oils for Nutritive Purposes.n

SERVICE TO ARMED FORCES

Air Forces The U. S. Alr Force Surgeon QGeneral's Library
is under the technical supervision of the Reference Division,
Army Medical Library. It has been conceived as a collection of
clinical and administrative works on medicine, with special em-
phasis on aviation medicine, and its services are given on a
more personal basis than is possible from the larger library.

A collection of approximately 500 up-to-date texts and mono-
graphs has been set up and added to as new editions or new works
appeared. Approximately 75 journals are taken regularly.

Most of the first year of this library was taken up with
acquiring a collectlion, cataloging and classifying it, procuring
the necessary equipment, and learning the needs of the clientels.
Some delay in making it most useful was occasioned by the fact
that the library moved twice within a year — first from one sec-
tion of the Pentagon to another, and then from the Pentagon to
a temporary building several miles away. In addition, the li-
brarian was detached for about two months, for temporary duty to
survey Air Force medical libraries in Japan, and substitutes had
to be provided from the regular staff of the Reference Division.

§§$Z’ The collections and services of the U.S.Army Surgeon
General's Reference Library were also surveyed and additional
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professional help sent to that library. This library also moved
(from one section of the Main Navy Building to another) and some
interruption of service was caused by this. A new service in-
augurated during the year ~-the sending of notices of new publi-
cations In a subject on which an officer is doing research —

was started on a small and informal basis, and has proved of
such value to its reciplents that its extension was being contem-
plated at the end of the year.

Medical Research and Development Board: In addition to the
extensIve bibllographies published or worked upon in 1951, the
Reference Division undertook to furnish contractors working on
projects for the Medical Research and Development Board of the
Surgeon General's Office with preliminary lists of the literature
on the subjects under investigation. Although these have rightly
been labeled "preliminary® surveys of the literature, they have
been conceived of as much more extensive in scope than ordinary
demand bibliographies. Much experimentation was undertaken to
determine the most satisfactory approach to such compilations.
During the year, 32 such lists were requested by twenty investi-
gators. Thirteen lists requiring fairly extensive literature
searcheas have so far been compiled on the following subjects:
fat emulsions suitable for intravenous nutrition, molluscacides,
fat embolism, the effect of liver damage on aterold hormones,
lower nephron nephrosis, the effect of lactose administered intra-
venously, the use of ng in biological research, the preservation
of whole blood and of erythrocytes, the relation of injury to
amino metabolism, relapsing fever, the pathology of paratyphoid,
coproporphyrin excretion in rats, the lipotrophic effect of
ch oline administered parenterally, and the hepatotoxic effects
of orally administered iodoacetic acid.

Navys Work begph at the Library on 5 February on the Sup-
plement %o A Bibliographical Sourcebook of Compressed Air, Divin
and Submarine WMedIcine, which 1s belng prepared under a coniract
between the Office of Naval Research and the Medical College of
Virginia. Dr. Ebbe Curtis Hoff is the principal investigator
and he and Lieutenant Lee J. Greenbaum, (M3C) USNR, will be co-
authors of the Supplement. Captain Charles W. Shilling, (MC)

USN, Deputy for Bio-Sciences of the Office of Naval Research,

is the project contract administrator. It is estimated that
approximately a year will be required to complete the bibliography
and discussl on of the work in the field that has been accomplished
since 1946. Lieutenant Greenbaum is in charge of the project at
the Library.

Medical Officers: Lists of references prepared by the Ref-
erence Section at the main library for the use of medical officers
stationed throughout the world covered such subjects as: surgery
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of thoraco-abdominal injuries, the morphology of the malaria
Plasmodium in the human host, the effects of climate on human wel-
fare and behaviors, occupational therapy, congenital lung cysts,
complications and mortality in tonsillectomies, the use of fetal
membranes as skin grafting material, coral dermatitis, the pre-
vention and treatment of deformity in median nerve paralysis,
epidemic hemorrhagic fever, neurogenic sarcoma, insects as pos-
8lble vectors of infectious hepatitis, the use of plastic sub-
stances to repair fractures of the floor of the ordit, and
concentrations of antibiotics in tissues following intravenous
or intramuscular administration.

Special Project: A special project which required several
weeks of work was underteken for the Army Medical Service Graduate
School. This dealt with literature on forelgn body and contusion
injury to the posterior segment of the eye. A card file was pre-
pered in a detaliled classified arrangement with numerous adbstracts
or annotations.

COOPRRATION WITH GOVERNMENTAL LIBRARIES

A survey of the Fational Institutes of Health Library was
mede on invitation, in December 1950 and January 1951, soon after
e new Lidbrarian was aprointed to that library. It took half the
time of the Chief of the Division for about six weeks, and its
recormendations were approved by the National Instituter of Health
Library Committee and the administretive board; & number of the
recommendations heve already been put into effect.

During 1951 the Reference Divieion helped to prepare an
interlibrary loan form suitable for use in all rovernmental egen-
cles, A committee set up to devime the interlibrary loan form
had submitted, at the end of the year, its recommendations to
the directors of the varions libraries involved, and it is ex-
pected that action will be taken on it in the near future.

COOPERATION WITH OTFER LIBRARIES

Photoduplication: 1In addition to the usual interlidrary
loans, free microfilm loans, and the answering of reference ques-
tions for out-of-town libraries, the Army Medical Lidrary has
added peveral new services., By arrangement with the Department
of Agriculture Iidbrary, it now accepts orders originally sent to
the Department of Agriculture Library by members of the American
Chemical Socilety whenever those orders represent works not in
that lidrary but in this. In this way these users are not forced
to make two separate requests for material, and thus obtain
speedier service.
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Russian Journalss: Another form of cooperation was the .sals
of midrolilm copies of Russian medical periodicals to other libra-
ries at cost. This represented cooperation in both directions.
Although the Library has generally been able to obtain more issues
of most of these periodicals than most other libraries, it does
lack many issues; other libraries possessing such items have been
extremely generous in loaning their copies to us for this project.
In this way complete or nearly complete runs of the journals have
been assembled, and the library has benefited to the extent of
filling in some of its own gaps with microfilm. Ly the end of
the year three periodicals had been filmed, and ons of them sent
to subsoribers.

Atomic Energy Commissions In an agreement between the Library
and the Xtomlc ﬁerg Comnission, plans were drawn up near the end
of the year for the Photoduplication Section to make photoprints of
those Jjournal articles selected by the staff of the Current List
Division (in the course of their regular scanning of many hundreds
of journals) as being pertinent to the use of the AEC in the prep~
aration of their monthly publication, Nuclear Science Abstracts.

LOCAL USE OF ARMY MEDICAL LIBRARY

Because of 1ts position both as the national medical library
and as the largest medlical collection within the metropolitan area
of Washington, the Army Medical Library stahde Janus-wise, faoing
problems on both a national and an intensely local scale. In some
ways, indeed, it 1s this very divergence of viewpoint which has
caused some of the problems present in the lLibrary.

Since the Army Medical Library so far outdistances any of the
collections in the Washington medicel schools or hospitals, these
institutions appear not to have felt any necessity to build up
their own holdings to the extent which would be necessary were the
library not their next-door neighbor and were it not so generous
in the amount of service rendered. lLocal medical schools and hos-
pitals now use the Army Medical Library as if it were their central
librery, aseigning students to read in the Library, borrowing
material needed in duplicate or not available locally, and leaning
on the services of the Reference Section staff. This necessarily
brings up two questionss 1) the right of the Library to favor local
institutions as it does not favor non-local institutions, and 2)
the value of the help the Library extends to the local libraries.
Would it not be better for the lLibrary to insist upon the letter
of the Interlibrary Loan Code, and thus force local institutions
to provide for an adequate library in their budgets? Should it,
perhaps, take the drastic step-- long since taken in the New York
Academy of Medicine, the New York Public Library, and other large
research libraries in metropolitan areas -- of deciding that
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students will not be admitted unless they present a letter from
their local librarian, stating which book they wish to use and
vouching for the fact that the book is not in the local library's
collection?

The Library has so far equivocated on the answers to these
questions. Since 1 January 1951, Library facilities have been
kept open five nights a week until nine o'clock, with Saturday
and Sunday hours of opening as well. In the othqr direction,
beginning in December 1951, the Iibrary has atterited to provide
for more equitable use of its collection by restricting the inter-
library loan of a group of about 135 much-used English language
Journals in its reference collection, although these materials
are still avallable, of course, through photoduplication,

SERIALS CODING

As part of an IBM punched card project undertaken jointly by
the ‘Library and the Johns Hopkins University, the Reference Divi-
sion contributed nearly the full time of ore reference assistant
-to code medical journals according to such items as language,
country, frequency, subjects, etc. This part of the project was
well on thc way to completion at the end of the year and the
statistical branch of the Surgeon General's 0ffice graciously
had promised to sort and prepare llsts from these cards early
in 1952. The possibilities and costs of using such lists for
both reference and acquisition purposes are being studied.

SPACE

It is obvious that all schemes for adding to the collection
will add to the burdens of shelving it; it is further true that
any increase in the number of books classified -—— extremely val-
uable though that 1s ~= will require more staff to shift and
rearrange the collection.

During the year additional shelving has been erected in the
main stacks, in some of the basement rooms, and in portions of the
east balcomy. Shifts of the Oriental collection, the biographical
collection, and portions of the thesis and the main collection,
as well as the documents collection, have been made. In addition,
approximately 20,000 volumes of monographs dated 1801-1850, as
well as certain other categories of material, were sent to
Cleveland for housing.

In addition to the space problem for books and journals,
there is the equally thorny problem of space for staff. Providing
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every reference assistant with a desk, for example, has been
solved in some cases only by using the same desk for several
people on a staggered schedule. The problem of providing at
least a few behind-the-scenes workspaces for professional .assist-
ants has so far been insoluble. Space for much needed photo-
dupl}ication equipment was also lacking,

PHOTODUPLICATION

The number of orders recelved by the Photoduplication Section
has been growing steadily; but beginning with July 1951 this in-
crease took a more decided upswing, averaging about 80% more than
the equivalent month of the preceding year. Such an increase
naturally caused some dislocations in a number of parts of the
Library; Stack Service, for example, was hard put to supply all
the requests received from the Photoduplication Section, the
Reference Section was called upon to identify more photoduplica-
tion orders, and within the photoduplication service a backlog
of unedited work began to grow up. In order to continue to give
speedy service, a streamlining of the methods used by the Photo-
dupliocation Seotion had to be undertaken. Under the leadership
of Mr. Eckenbach, the Photoduplication Secotion revamped its tech-
nical procedures, both in clerical work and in photography, with
the result that most of the increase in orders was absorbed.

Personnels Mr. Christopher L. Dunnigen, who had been Head
of the Photoduplication Section from 28 November 1949 to 15 April
1951, resigned to take a higher grade position with the Veterans
Administration and was succeeded by Mr. Raymond H. Eckenbach,
formerly of the Navy Department.

CESSATION OF Selected Acquisitions

For some years now the Reference Division has been mimeograph-
ing and distributing a free list of some of the acquisitions re-
ceived in the Library. This has had various names, the latest being
Selected Acquisitions. Althou;h the malling 1list for this publi-
catlion was exiensive, it was felt that the cost of preparing 1t
was not warranted by its use. Consequenily several questionnalres
were distributed to selected groups in an attompt to determine
whether to contimue the publication. As a result of the answers
to these questiomnaires, the publication was suspended with Num-
ber L of 1951.

ADMINISTRATIVE COUNCIL

About a year ago a small administrative council, consisting
of the Chlef of the Division and the Heads of the Circulation and
Book Custody and the Reference Sections, was established. This
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group met daily for discussion of problems of the entire Division,
It proved so useful that it was continued for a second year, with
the Head of the Document Section invited to join the group. The
group was vdluable for two main reasons: it provided for joint
consideration of problems affecting the Division, with all that
this implies for interaction of various viewpoints and for Joint
actlion when needed, and it made more feasible the running of the
Division or any section of it when the Chief or Section Heads
were away from the Library.

STAFF EDUCATION

The crux of any attempt by the Library to make the literature
more readily available to the medical profession is the ability
or inability to find or train the right people for the task. Dur-
ing 1951 the emphasis has been on bringing into the Division work-
ers with the necessary backgrounds, as well as providing instruc-
tion to those already there, through manual sheets, sectional and
divisional meetings, and attendance at pertinent films and lec-
tures. In addition, several outstanding librarians visiting in
Washington have been invited to discuss some of their work before
the entire Division. An overall Library Committee on In-Service
Training has also been set up, with the Chief of the Reference
Division as chairman. This committee has met several times in
1951 and its first interim report, on training for clerical work-
ers, was submitted to the Chief ILibrarian in November and dis-
cuased at a Staff Conference in December.

How much any of these methods has actually contributed to the
more efficient working of the Neference Division is still open to
question. Approximately five divisional meetings with an average
attendance of about forty individuals have been held. Subjects
discussed ranged from changes in personnel rules, and methods of
doing business with the Credit Union, to new methods of charging
books used by other libraries, descriptions of other libraries
and bibliographic centers, and the relationship of the Acquisition
Division to the Reference Division. Two meetings of the Reference
Section were held to discuss problems thought to be of intereat
to that section alone. A series of informal luncheons, including
members from all sections of the Division, has been an approximately
bi~weekly feature of the Division since September 1951.

LIBRARY~-SPCNSORED STAFF STUDY

Under authoriity from the Surgeon General's Office, the Library
granted official leave and paid the tultion and part of the re-
maining expenses for Miss Marjory C. Spencer of the Reference
Section staff to attend the 1951 summer sesaion at Columbia Uni-
versity. Miss Spencer was enrolled in two coursess Medical
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bibliography and reference work, and Introduction to human

physiology.

By & reorganization of work schedules and dutles since
September 1951, it has been possible to release Mr. Austin from
all administrative duties one day a week so that he could spend
this time working on a Checklist of Medical Americana, which has
been under way for some time on a voluntary basis. Mr. Austin
reported on the work for this Checklist at the 1951 meeting of
the Association of Honorary Consultants to the Army Medical Library.

EXHIBITS PREPARED IN 1951

Month Subject Exhibitor
January Skull of Johann Sebastian Bach . . . . Mr, Karl A, Baer
February (Founding of Army Nurse Corps . . . . . Mr. Richard Cutter
(BOOkplatea e o s » o s o s o s s o+ » Mr. Robert B. Au’tin
March Puerperal fever . . . . . .. . « + . Dr. pArme Caldwell
April Early American books on
infent care . . . . . . HMr. Allan Wagner
May Medical diplomas . + . . . . . (Miss Elizabeth Harrington
( Mr. Joseph Groesbeck,
( Acquisition Division
June Military hospitals . . . « « « ¢« « o « « Catalog Division
July-August Neurophysiology 100 years ago. . Miss Jacqueline Chambers
September Walter Reed . . . . . ¢« « + ¢ o « o Mr, Charles A. Roos
October Dr. Samuel G. Howe . . . . . . § Miss Isabelle Entrikin,
Index-Catalogue Division
Novembex Barly American medical
periodicals . . . . . Mrs. Sharlene Rafter
December Medicine and Art . . . . . . & g Mr. Joseph Tucker,
Administrative Division
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OHAPTER IV

HISTORY OF MEDICINE

GENERAL

For the History of Medicine Division the calendar year 1951
was marked less by changes of policy than by efforts to realige
Policies and decisions alreedy edopted. Theme were outlined in
considerable detail in last year's report and need not be repeated
here. The accomplishments to date, a2long with a few refinements
of existing policy, are summmiiseld ih this chapter.

MOVING

Iransfer of Books. The plan to gnin sprce in the Washington
library for its current operations has resnlted in the shipment of
approximately 20,000 volumes to Oleveland, These are the monographs
published between 1801 and 1850, inclusive. In Washington the
books had been arranged on the shelves in large subject groups
such as Anatomy; Bacteriology; Chest; Dentistry; Fplilepsy; Fevers;
Materia medice; Medical jurisprudence; Medicine, Clinical; Obste-
trios; Physiology; Smallpox; Tuberculosis; Venereal Disease; and
others, These unesatisfactory and frequently overlapping groups
have been abandoned and the material is being arranged in the
History of Medicine Divimion by author and title in a single alpha-
bet. At the end of the year all the A's are together, all the B's
are in one group, eta,, but the more refined alphabetizing under
each letter remains to be done.

Storage. In order to make room for the influx of the 1801~
1850 books, two plans were underteken in Cleveland. First, with
the advice of the Raference und Acquisition Divisions, 1t was de-
clded to dispose of a collection of between 10,000 and 15,000 items
of non-medical 1. S. Government documents, chiefly annval reports,
bulletins, oirculars, and similar publications of the War Depart-
ment and the Depertments of State, Agriculture, and Commerce. Most
of them were returned to their respective issuing agencles; some
vere sent to the United States Book Exchange as a credit to the
Iibdrery's acoount,

The second plan was to transfer to storage approximately
15,000 volumes of little-used material. After consideradle search
suitable space was found in a nearhy commercial storage dbullding,
end vhen the necessary shelving had heen erected, the moving was
begun. This wes practinally acompleted by the end of the year.
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CATALOGING

Fxpension. The vlen to organize the Cataloging Sectlon on & scale
commensurate with the megnitude of its tasks has been partially realized.
The addition of enother professional cateloger in September brought the
staff of the Section up to four.

Oriental Books. Since the publication of his portion - on Arabic,
Pereian, Turkish, Singhalese, and Hebrew manuscripts - of the Schullian-
Sommer catalog, our Consultsnt in Oriental Tenguages, Mr. Francls E.
Sommer, hee spent several days each month on our collection of booke end
manuscripts in Chinese and Japsnese. As 2 special assignment he went to
Washington in Mey to cetelog similar materiel there and to confer with
the staff of the Catelog Diviesion as to the beat methods of recording
Chinese and Jepenese material on catelog cerds. A considerable number
of multilith mats were prepared and catalog oards were duplicated from
them. The firat line gives the author's neme; the second is & trans-
literation of the title; the third line is 2 copy of the title in the
originel characters; and the fourth is an Bnglish translation of the
title, followed by imprint, vegination, end any needed notes or tracings.
It is plenned that the records of Chinese 2nd Japanese books in the
History of Medicine Divislon shell be put on cards in the same manner.

Priority. The plan to catelog books before they are rebound or
microfilmed has been in effect since July. This ineures greater accuracy
in the binder's title on the spine of the book, as well as in the identi-
fying information that is photogrephed in full-sized lettere shead of
the microfilm copy of the dbook.

ACQUISITIONS

Borrowing. The errengement to borrow lacunse of the 16th century
from other American libraeries for filming is in operation. The New York
Academy of Medicine continues to eend such bool:s in ehipments of 10 or
15 books, which are ceteloged as fully as if they were owned, and of
vhich microfilm copiee are retained as additions to the collection.

It is estimeted that the Academy's supnly of about 300 such items cen
be handled in this manner in two or three years.

Duplicates. During 1951 the plen to dispose of a considerable
number of l6th century dunlicetes was finally reelized. Neaerly 200 such
duplicestes were sent to a New York hbook dealer, for which the Librery
received in exchange & valuable collection of medical wortraits.

BINDING STUDIO
The operestions of the Binding Studio heve been martirlly reduced.

The steff is still maintained at three, dbut since July it has been the
nolliey to remair or rebind only the urgent ceses.
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MISCELIANBOUS

Produstion. It might be noted here that the protracted time
required during the summer for the replastering and redecorating
Job throughout the building necessitated a virtusl shut-down for
the better part of a month, with resultant effects on the History
of Medioine Division's produation statistios.

Yisite. The visits of the Chief of the Catelog Division and
the Head of its Processing Section from Washington were a definite
contribution toward improved coordination of the technical processes.
Many details and problems concerning cataloging policies and prec-
tices were more effectively discussed and resolved during these
meetings than would have been possidle by correspondence.

Job Olassification. As part of the parsonnel progrem all job
descriptions in the Division were rewritten and each was carefully
reviewed by & representative of the Qlaseification & Wage Adminis-
tration Section, Oivilian Personnel Branch, Office of the Surgeon
General, who spent one week at Cleveland meking desk audite. The
realassification of the joba was not yet completed at the end of
the year.
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CRAPTIR V
CURRENT LIST OF MMDICAL LITERATURE

GENERAL

The year 1951 marked the heginning of the second phase of the new
Current List which eame into heing with the July 1950 issue. This
ssoond phase included a number of stopgsp measures on the one hand,
designed to correct the moat obvious shortcomings turned up in the 1950
volume and, on the other, the more solid nlanning for the 1952 volume.

VOLUMB 20, 1951

Changes. Beginning with the January issue the following changes
were incorporated into the 1951 volume of the Ourrent Iiet.

1, The complete volume for 1951 was made an annual, instead of
semi-annual, publiocation consisting of eleven regular monthly issues
for Januery through November; the twelfth (Dacember) issue is the
cumulative index.

2. The subject heading approach wes modified as follows: the
main subject headings were derived from a predetermined authority list
as formerly; the subheadings, however, were fresly derived from the
material oonteined within the specific journal article being indexed.
in the authority list certain changes were made in the direction of
compressing o0ld main headings and subheadings into & single main head-
ing expressing & perticular concept, vhich then permitted further subd-
division in the subheading.

3. Modifications were made in the list of journals indexed and
:190 in the criteria of inelusion of items within the journals being
ndexed.

L, Various physical changes in format were effected in order to
utilize better the full page aire of the Qurrent List of Medics)
Literature.

tive Index. Near the end of the year the gargantuan task of
editing and assembling the csumulative index for the entire year 1951 was
begun. A double 24=hour shift was set up to handle the monnting of
index entry slips; personnel maneuvers of many kinds were effected to
handle the tremendously inoreased workload; various staff members, in-
cluding the Director, were utilired in the editing of slips prior to
assembling. On 20 December the assemdbly of the index, consisting of
1,052 pages of combined author and subject entries, together with

L7



a list of journals indexed, wee complated. The mammacript was shipped
pieceameal to the Philadelrhia printer. Tentative Adelivery date of the
finished books wes set for tha end of January 1952.

PIAKS FOR 1952

Questionnaire. With the 1951 volume actually launched, planning
begen for the 1952 Current Iiet. In an effort to gage the officacy of
the new publication, ' qualtionnaire wee preparad in April and sent to
the member libraries of the Madieel Library insocintion in the United
States and Cansda. By the end of May mora than 300 queationnaires had
been mailed and over 100 completad forms were returned to tha lLibrary.
At the Denver meating of the Medinal Jibrary Association in July the
Director renorted on the resulta of the questionnairea, which were
utilized in developing the form and subatence of the 1952 volumes.,

subjact Heading Anthority Timrt. The major efforta of the year
were concantreted on the formlastien of a new Suhjent Heading Author-
ity Tiat for the Ourrent list, to tale the nlere of tha mekeshift
sdaptations in use sinae the nug:g t liat'er beginning., The project
Had originally bean conaeived of es & “venture that wonld he accomplished
entirely within the ILibrary, btut warions circumatances made it necessary
to seek assistance elsewheres. FHelp was requeated from Nr. Senford V.
Ierkey of the Johns Fopkins Indexing Research Project; Dr. larkey
responded promtly, and soon the entire nrofeasional ataff of the
Rasearch Projeat wns angmezed in thir effort. mo facilitate the compile-
tion and eventual reprodunction of the Jist, it wam decided to make use
of IBM punched cards already in use 2t the Research Projeat for other
purposes. As the subject heading work on the 1951 volume wes drawing
to & olose, znd as the ahanges heing made in tha 1952 subject heading
approach were of & fundamental nature, it was necesrary to complete
the development of the new subjeat hesding authority list by mid-
October when, after intensive indoatrination of the subject headers,
the new 1ist would be put into use. Under great pressure the deadlins
wes met and the new list put into effect.

Chanres in 1952 Volumes., Other changes for 1952 ware planned
throughout the year., With the main headinge in the 8ubject Heading
authority lList completely revised and reoriented, provision was made
also for two more levels of breakdown under which referennes might be
placed: the subheading, and the tartiary level, celled the *modifica-
tion.® 'The subheadings are standard words or nhrares whereas the
modification (like the 1951 subtheading) is a phrase or word derived
from the article, with more rigidly applied rulds of syntax than
heretofore emnloyed. In addition, & more comnleta *aea* as well as
"gee nlso® cross referance service will be utilized in the 1952
volumes. An explanation of subject heading poliey and practice was
drawn up for inclusion in the January 1952 issue.
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In addition, the following physical changea were made in the
1952 Current List.

l. The author and subject indexes will be separated. To gain
the optimum utiligation of page space the author index, consisting
of short entries, will appear in a 6-column format; whereas the
subject index, with its longer entries, will eppear in three columns.

2. These indexes will be cumulated semi-annually. The first
cumulation will be the June 1952 issue which will be a consolidation
of the five issues of January through Mey; the December 1952 index
will likewise be a2 cumulation of the lssues of July through November.

3. References to foreign langusge articles will be noted 1n
the subject index by an asterisk preceding the modification.

k. The register section will have two minor alterations:
(e) following the full title of the Jjournal, the city of publieation
will appear in lower case enclosed by parentheses; snd (b) the left
margine of the entries will be shifted farther to the left to utilise
more of the blank space under the entry numbers,

ORGANIZATION

The Current list began the year by having its status changed
from a Section to a Division, with an established personnel ceiling
of 23 positions. At the same time, the Rditor became the Chief of
the Divislon. Two Sectione were organized in the Division: Subdject
Heading, and Publiceations. In October the name of the latter Section
was changed to Compoeition Section to reflect more accurately that
Section's function. In November en administrative ceiling of 30
Positions was created for the Current Iist Division; in December
the Division eubmitted a request for an official personnel ceiling
of 37 positione required to perform its functions adequately. At
yeer's end the request had been submitted to the Personnel Authori-
gation Branch, Office of the Surgeon General, for approval.

CIASSIFICATION SURVEY

In the spring a personnel classification survey was started
by the Classification & Wage Administration Section, Office of the
Surgeon General. New job descriptions were submitted in May; 1t
was not until mid-December that a report wes received. Several
personnel actions still remained to be completed, although the
maJority of the positions had been reclassified by the end of
the year.
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SPACE

When the Current List Section was moved to Tempa Fall from the main
building in 1950, enough space was provided for 21 persons. With the
increment of personnel and equipment that followed, the space soon proved
insdequate. More space was subsequently added until the Divielon had a
total of about 1,300 square feet on two floore of Tampa Fall to house
the 30 persons on duty. This, of course, is far from adequate for effi-
clent operation. The prospect of gaining sufficlient space for the
Division's activities in the new year appeared to he quite good.

ATOMIC ENFRGY COMMISSION

In November an agreement was reached with representatives of the
Atomic Energy Commiseion to have the Current List Division scan the
articles encountered in its routine indexing procedure for certain types
of materiels in the fields of atomic energy and nuclear physics. This
Program is scheduled to begin in January 1952. It is planned to furnish
the Atomic Energy Commission with photostat copies of ell articles found
to be of interest.

PORTRAITS

In April the Catalog and the Current List Divisions worked out an
agreement for the recording of portraits meeting the following criteria:

l. Individual portraits only.

2. Only those individuals whose contributionsto medicine and
allied fields have been made in the 20th century.

3. 8ige to be about half to full page.

By the end of the year 1,428 portrait cards had heen delivered to
the Art Section of the Catalog Division.

FIIM PROGRAMS

In an effort to raise the level of performance in subject heading
an in-service tralning program consisting of the showing of medical
motion plctures waes started at the beginning of 1951. Twice weekly,
from Janvary through May and from November through December, the film
program continued, with subject headers of the Ourrent List Division
as vell as other staff members of the Librery in attendance.
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CHAPTER VI

INDEX-CATALOGUE

GENERAL

The year 1951 was the first full year during which the Index=-
Catalogue Division operated at the reduced level of activity imposed
by the 1950 deocision to discontinue publication of the Index-Catalogue
and phase out the work of the Division which remains. "he stalf ol %Ee
Division was reduced to 1l by July 1950, and to 12 by January 1951;
during the latter half of 1951 only 1l people were on duty. Reduction
of the staff brought on the relocation of employees in the Division's
allotted space in Room 208. This made way for the shift of backlog.
material from the east to the south wall of the balcony; most of the
Division's shelf space on the west side of the main floor was given
over to the Library's expanding Bio-Blbllography Collection.

Requests for sets of the Index-CatalogEg continue to arrive from

all parts of the world. During the past year sets were deposited with
the followings

Army Library (Pentagen)

Murphy Army Hospital, Waltham, Mass.

U. S. P. H. S. Hospital, Baltimore, Md.

U. S. Atomic Energy Commission, Oak Ridge, Tenn.
Mississippi State Board of Health, Jackson, Miss.
St. Cloud Hospital, St. Cloud, Minn.

Microbiological Institute, Rocky Mountain Laborato

g ? v Hnmiggon, no§¥:
University College Library, Ibadan, Nigeria
Australian National University, Canberra, Australia

During the year the Chief of the Division spent a good deal of
time investigating various processes for possible use in reproducing
the subject cards in the main manuscript file of the Index-Catalogue.
The necessity for retyping these cards before any microracsTHIl&®
method could be employed in their reproduction seems to rule out
utilization of these forms of publication.

The Chief of the Division prepared a preliminary draft of a publi-
cation on "Epldemic Hemorrhagic Fever," reviewing the available Japanese
and Russian literature on the subject and coordinating the material in
detail for the first time. He reviewed the official Russian medical
history of World War II for the Military Surgeon, and contributed several

other reviews to the U.3.Quarter 0 ew, 3cience, and the U.S.Armed
Forces Medical Journal. 5T he addressed the annual meetIng of"
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the Assoclation of the History of Medicine, in Baltimore, on
the subject "Metaphysical Trends in Modern Pathology.® With the
help of Miss Isabelle Entrikin, he designed the Library's 1951
Christmas card.

INDEXING SECTION

Indexing the accumulated journals 1s in the hands of three
teams, one of which is working exclusively with oriental language
Journals. The backlog during the fiscal year was reduced by
11,821 pileces which were analyzed and forwarded to tha Refersnce
Division; an additional L,2,,3 pleces were analysed during the
last half of the calendar year.

SubJect heading of new cards has been almost entirely reduced
to the selection of Mi~Mz subjects and those of military interest,
owing to the small size of the Division staff and the area to be
covered by the forthcoming Volume XI of Series L. This has led to
the backlogging of nearly 250,000 cards, for which cabinets, with
drawers buflt to fit the over-size cards, are urgently needed.

CATALOGING SECTION

Sixteen thousand four hundred and seventeen cards, repre-
senting 6,372 titles, were prepared, as compared to 32,576 cards
(11,906 titles) for the previous year. The drop was due to & num-
ber of factorss one-third fewer personnel, elimination of the
Weasy-to=dot thesis backlog, special emphasis on reducing snags,
etc,

FILES SECTION

Records show that 1,68l persons, excluding the staff of the
Library, consulted the Subject File during the year, although all
material in them is now more than a year old. Cards from the
files on the subjJects of Malaria, Actinomycosis, Trachoma, Tular-
emla, and Undulent Fever were filmed for use by the Historlcal
Ddvision, Surgeon General's Office. The file.of material on
Hypertension was consulted by Dr. Mosell of Columbia University
in preparation of a nation-wide study of the environmental and
soclologlical factors in the pathogenesis of essential hypertension.
In addition, mary blocks of subject cards have been filmed for use
by the Reference Division in replying to reader requestis for lists
of material, As for the Author-Blography file, an approximate sount
kept since February 1951 shows that it was used 670 times.

EDITORIAL SECTION

During the calendar year 1951, 18,699 cards were sent to the
printer. These included the entries from MICRO-- to MILIEU. The
next large entry to be prepared is MILITARY - and, having.particular

52



importance for this Library, this will entail a good deal of work,
both in the assembly of the material and in its proper organization.

Virtually all cards sent to the Government Printing Office have
been returned, and galleys are on hand. The lack of adequate help
has made it necessary to improvise means of keeping the work of the
Section moving. One of the indexers has been pressed into duty as
a part-time proofreader, but this falls short of being a satisfac-
tory solution.

There still remain 39 drawers of Mi-Mz subject material to be
handled. This can be measured only roughly, since many cards will
be discarded, combined, or diverted to other subjects. On the other
hand, some material fram other locations in the file may be brought
in when the subjects are investigated. It is therefore only a rough
estimate to say that there apparently remain about 75,000 cards to
be incorporated from the Subject File, plus 16,000 from the Author-
Biography file, before the material for Volume XI is complete.
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CHAPTER VII

ADMINISTRATION, FINANCE, PERSONNEL

The Administrative Division was shaken by the ground swell of
reorganisation, personnel turnover, and & redisposition of its
forces during the year just ended. Ite réle as the service organ-
isetion of the Library was reassessed and. changes were made where-
ever necesgary to invigorate the enactment of this rfle. The Divi-
sion was strengthened by the designation of a new poeitlon, that of
Assistant Chief, under whom several of the Division functions were
qonsolidated. A physical redisposition of the Central Files, plac-
ing them in closer relationship to the mail activities, was effected
40 allow for expansion and to eliminate oonfusion and oongestion
on the second floor. Individual procedures throughout the Division
were re-examined for the purpose of simplification and the geners-
tion of ideas for improving them. It has been a full year.

OFFICE OF THE CHIEF

Ballding Managements Frustration in this area grew thick and
fast during !E .’.Iglt" part of 1951. Because of a stated lack of
funds, Public Building Service adopted a very conservitive policy
and 1t became inoreasingly difficult to obtain the barest neceasi-
ties in the way of repairs and alterations. After much harrassment,
PBES agreed %o effect certain improvements provided the Iibrary paid
for them. JFollowing this arrangement, many long-pending requests
were disposed of. There remained, however, one or two areas which
proved troublesois. . The leakage fram the clerestory windows above
both Library Hall and the Acquisition Division gradually grew worse
until, toward the end of the year, it reached alarming propertions.
Stremous efforts were made to get Public Bullding Service to correct
this situation, but to date success has not been spectacular.
Another detail which has proved very refractory to correct is the
oondition of the walls of the main stairway. No assurance has been
given that improvement may be expected. In November the Construc-
tion and Repair Division of PBS announced that a contract had been
let for the repair and replacement of all windows in the main
Library building, but work was held up because of olearance of
the ocontractor's papers.

One or two emergencies developed, however, which did bring a
hurried response from the building superintendent's office. One of
these was & leak in the dowmnspout which leads from the roof to the
rain sewer and which is enocased in the side wall of the bullding.
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Isakage was causing water to collsot in Room P-di aud was also re-
sponsible for the deterioration of the fl cor boards in Room 207,
To correct this condition it was nscessary to break through tho
wll in several places.

$ No additional space was made available to the Library
in Ves during the year. Wherever possible, better utilisa-
tion of present space was effeoted by shifting certain activities.
In Tampa Hall, additional space was made available for the Curremt
list Division by the shifting of a large segment of duplicates
the Annex. The Stack Service picksd up more space by the installa-
tion of additional stacks in the west balcoggy. The Bio-biblio-.
graphical Collection in Room 208 was rearranged to provide the
Aoquisition Division with a mich needed addition to 1ta quarters.
Tn the Administrstive Division, space in the basement was re-
shuffled to allow for the moving of the Central Files. Room B-3
was turned over to Acquisition for a receiving ares and the material
which had remained in Room B-10 for many years was transferred to
it. B~10 was rehabilitated for stack use and the pamphligh wolnmes
were shelved there. At the ‘s end, 20,000 volumes oft
published between 1800 and 1850 were moved to Cleveland, thus pro-
viding 2,500 additional feet of shelf space in the Annex. In Cleve-
land, 325 square feet of additiond space was leased and, after
installation of suitable stacks, a segment of the less frequently
used material ,in the Cleveland colle ction was shifted thereto.

Budgets Mach preliminary work on the 1953 Budget had to be
[ ) the form of the budget dooument was changsd. Thes wrk
had been ascomplished in anticipation of ths usual April request.
It was not wntil early October, howewver, that the request finally
Was received, at which time the Fiscal Director for the Surgeon
General's Office called at the Library to outline the new require-
ments. Changes were dictated by the adoption by the Army of the
performance type budget. The Library was requested to furnish
figares on actual experisnce for the Fiscal Year 1951, then just
ended, ad to estimate its needs for 1952 and 1953, phaging each

+ In the process it became possible to simplify the *

fora of the dooument w oombining several activities.

Work Medsurement: hrly:l.nthoyurworkm begun on a plan
for sImpIITTcation of the monthly work measurememt reports which
had been inaugurated in 1950. After six months' experience with
the original report, certain factors were highlighted which pointed
to the direction revisiom should take. It became nscessary to
standardise reporting procedurs as well as to simplify the repoxt
itself. Each division chief submitted a revision of his report
which was reviewed by the Chief Librarian and the Chief, Adminis-
trative Division, before becoming effective on 1 July. In some
cases, as in the Acquisition Division, the workload of each section
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was measured by a single work unit, the unit selected being con-
sidered an accurate index to the performance of the section.
Other divisions reduced the rmumber of work units in a section
from scme seven or eight in the old report to two or three in
the new. 1In all, the necessity for maintenance of individual
work records was greatly reduced. At the end of the firsi{ six
months of the more simplified reporting, it seems safe to say
that the Office of the Director has not only a better manage-
nent tool but also a muoch more efficient means of obtaining it.

FISCAL SECTION

ggi%ﬂsg%%t Pursuant to SR 35-225-40, the
Fisc oction adop ) ion Operating Account System, ef-
fective 1 July, which called for alloting of funds and accounting
for obligations according to the activity breakdown within the
performance budget struoture. Each activity was assigned an
acoount number and entries in the ledgers were in accordance there-
with. Through this system, it now becomes possible to quote cost
figures for each division of the Library, including salaries.

This bookkeeping will tend to simplify the collection of data

for the amual budget.

Other Fiscal Matterss The research contract with Johns Hop-
ldns UnIversIty having been transferred to the Library on 1 Feb-
ruary, the Seotion assumed the audit of the monthly vouchers for
payment, in addition to its other work. A total of 2,059 vouchers
for all purposes was processed by the Section during the year.

On 1 July, new yellow AML coupons for photoduplication service
were inaugurated and the white coupons which had been sold pre-
viously were discontinued. As of 31 December, 22% of the outstand-
ing white coupons had been redeemed or approximately 2% per month.
The photoduplication account was audited twice during 1951 by
representatives of the Army Audit Agency. No irregularities were
found in the account, but greater effort to collect outstanding
accounts was recommended. Non-collectible accounts will hence-
forth be forwarded to the Office of the Chief of Finance for
disposition under the provisions of AR 35-6665.

OFFICE SERVICE SECTICN

The Office Service Section was established in August 1951,
following the amouncement that military persomnel would be with-
drawn from the Library. It was formed by the consolidation of the
Supply, Mail and Records, and Service Sections, under one head,
with the wark of each unit being directed by a sub-supervisor. The
reorganization was completed and personnel appointed by 31 December.
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Supply: Some improvements in internal management were made
during the past year. Property records were put in order; a new
supply catalog was created for'the use of divisions in ordering
expendable supplies; and new manual sheets were written on lLibrary
supply procedure. Inventories in Washington and Cleveland were
campleted on schedule.

Mail and Recordss This unit also suffered from the change in
persomel. At the year's end, however, some progress had been made
in assessing the problems in this area. Some corrective action
has already been taken, notably the establishment of a central mes-
sage center. The classification system has proved successful in
most casesj it will be scrutinised carefully during the coming
months and changes will be made wherever improvements are possible.
Definite steps forward were made by the unit in estaeblishing and
publishing messenger route schedules and in formalising in the
Library Mmnual of Operationsmany of the rules and procedures fol-
lowed in malling and shipping. As mentioned above, the mail and
file rooms were brought into closer relatiomship by the transfer
of the Central File activity to the basement, thus reducing greatly

the messenger time required in carrying material to and from these
rooms .

Services Although short-staffed, this unit carried out its
assignments on schedule. Two hundred and six thousand pounds of
material, mostly exchange, were handled during the year. Repro-
duction by both mimeograph and multilith processes improved in
quality. The multilith machine was first put into operation in
November 1950. First results were not reassuring; however, improve-
ment in the quality of reproduction was steady. Due to several
new projects, such as the reproduction of bibliogrephies prepared
by the Reference staff, card work for the Catalog and the Curremnt
List Divisions, and a vigorows campaign to bring the Library Manual
of rations up to date, the quantity of reproduced material rose
Eﬁarp;:y' The number of pages increasing from 433,531 in 1950 to

1,637,000 in 1951, or approximately 300%.

PERSONNEL SECTION

Mach of the work of the Personnel Officer did not come directly
under the supervision of the Chief, Administrative Division, but was
reviewed by the Chief Librarian. Consultations on problems of per-
somel administration were held, however, at frequent intervals,

The work load of the Section was increased by an all-out effort to
bring the Library staff up to full strength. Even after a %per-
sonnel freege®™ was imposed in the late summer, which prevented the
filling of five vacent positions, Library personnel turnover kept
the Personnel Officer and her assistants fully occupisd.

58



Personnel Authorizations The following teble shows the
authorised strength for the Library over the years

Militagz
Date of Voucher Civilians Officers EM Total
1 January 1951 229 L 13 17
15 February 1951 253 L N 8
15 August 1951 257 L 0 L
4 December 1951 216 2 0 2

The 15 February voucher reflected an inorease of civilian personnel
for the Historical Division and also an increase for the library
proper to compensate for a decrease in the authorization for enlisted
men. The | December voucher reflected a decrease of both civilian
and military personnel incident to the transfer of the Historical
Division to the Walter Reed Army Medical Center, which became effec-
tive 1 December 1951,

Recruitments Recruitment continued to account for the major
portion of the time of the Personnel Officer. In March 1951, the
Chief, Administrative Division, and the Persomel Officer were asked
to develop a general plan for recruitment which could be followed
from year to year. The plan included the following pointss

a) Preparation of an AML Recruiting Circular.

b) More active recruiting in some ten of the larger
library schools.

¢) Preparation of an information pamphlet concerning
the Library and its mission.

d) Closer liaison between the Library and the placement

services of the national library organizations such as the Medical
brary Association, the American lLlbrary Association, and the
Speclal Libraries Association.

Several actions were instituted following the approval of this
plan. A circular for recruitment of catalogers was prepared and
the Chief of the Catalog Division made a trip to Columbia University
in April. Selection of three candidates resulted. Through the co-
operation of the Editor of the Journal of the American Medical
Assoclation and the Editor of the AIA Bulletln, free advertlsements
Were placed in the classified columns of these publications. The
notice in the AlA Bulletin brought replies from 17 persons and
resulted in the employment of one of the number., This metlod also
proved successful for Dr. Wilson in Cleveland, who inserted an
advertisement in the AIA Bulletin for a rare book cataloger and
received very good response. Several well qualified candidates
were interested ard selection was made from among them.
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In connection with the recruiting plan, and as a part of a
cooperative movement of six of the larger Federal libraries, the
Chief of the Administrative Division was appointed Chairman of
an informal committee to develop closer liaismn between the place-
ment services of these libraries. Members of the committee in-
cluded representatives of the Library of Congress, the Department
of Agriculture Library, the Department of State, the Central
Intelligence Agency, and the Army (Permtagon) Library. Two luncheon
meetings of the committee were held in the spring and summer;
there was a free interchange of information between the members
and a lively discussion of the many problems inherent in the selec-
tion of qualified personnel.

Trainix_xgs The Personnel Officer participated in the training
activities ol the Library, which remained limited in scope. Orien-
tation of new employees took two forms. The first, gliven by the
Personnel Officer, included information about rights, privileges,
and so forth, of employees and general Library information. The
second form of orientation included tours of the Library work areas
with short descriptive talks by older staff members or supervisors
about the work being performed. The Personnel Officer also served
on a committee on In-Service Training appointed by the Chief Librar-
ian to study the need for additional training among the staff and
to develop a course of study. The committee made its recommenda-
tion for a lecture course for clerical employees, but final arrange-
ments were still pending at the year's end.

Classifications (Classification of civilian positions remained
a problem Ior the Library chiefly because of the amount of time
required to accamplish an action. The Personnel Section acted as
liaison on classification actions, recording and transmitting drafts
and final allocations between the division concerned and the Sur-
geon QGeneral's Office Classification Branch. While new job sheets
were pending for the Catalog Division for at least half the year,
only four allocations were made. The Current list Division was com-
pletely surveyed during the year but action was extremely slow.
Some action had been taken on a survey of the positions in the
History of Medicine Division but this, also, was not complete by
31 December.
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Appendix 1

BOOKS AND SERIAIS ADDFD, BY SOURCE AND CIASS

1951 1950 1949
BOOKS - Purchases
Current 9,387 6,894 4,335
Out of print 1,904 2,844 2,008
014 and rare 1,688 876 1,919
Totel 12,979 10.614 8.262
Transfers 1,742 983 1,376
Gifte 2,509 2,114 5,763
Backlog 100 247 104
Total 4,351 3,344 .28
Total Books Added 17,330 13,958 15,505
SERIAIS - Purcheses
Current 2,275 20,819 15,869
Out of print L,089 5,143 3.83%
Total 28,364 25,962 19,703
Transfers 3,968 5,618 6,011
Exchange
Current IList 12,332 12,548 9,918
Medical Lidbrary Asen. 2,142 1,701 3,799
Other 13,435 8,897 2,668
Gifts 20,056 20,191 33,668
Backlog 1,481 157 33,315
Total g3, 49,012 89,379
Totel Serials Added 81,778 75,074 109,082
GRAND TOTAL ALL ITEMS ATDFED 99,108 89,032 124,587
1951 1950 12’4'2
PURCHASE PERCENTAGES
Percent of books purchased 75 76 53
Percent of seriels purchesed 35 31 26
Percent of all pieces purchased 42 37 31



Appendix II

BOOK EXPENDITURES, BY CIASS AND COUNTRY

RXPENDITURES BY CLASS

1951 1990 1949
BOQKS
Current $ 34,066.47 $ 31,014.83 $ 19,222.17
Out of print 3,598.35 3,528.46 5,117.60
014 end rare 6,317.78 9,044,173 12,147,67
Total $ 43,902.60 $ 43,587,482 $ 36,487.44
SERIALS
Current $ 19,465.19 $ 19,207.82 $ 17,999.92
Out of print 4,000.77 b 435,24 4,876.33
Total $ 23,465.96 $ 23,643.06 $ 22,876.25
MICROFIIM AND
HISTORICAL PRINTS $ __525.80 $ 2,846.82 $ _2,595.17
GRAND TOTAT, $ 67,974.76 $ 70,077.30 $ 61,958.86

MAJOR EXPENDITURES BY COUNTRY

1951 1950 1949

BOOKS AXD SFRIAIS

United States $ 28,807.37 $ 24,858.39 §$ 18,715.42

Germany 8,019.34 6,000.00 2,102.35
Japen L,79L4.37 4,500.00 353.49
Italy 2,792.03 2,051.47 1,194.81
Great Britein 2,557.28 2,503.53 3,197.21
France 2,093,40 1,930,611 1,827.15
Switzerland 1,560,68 976.85 514,60
Belgium and Netherlands 1,250.32 1,778.67 2,283.18



ACQUISITION ACTIVITIES

SEARCHING

Books considered for

purchase, not in Iidrary

Booke considered for
purchase, Librery had

Totrl items searched

SERIAL RECORD

Vew Titlen Added
Titles Recelved on
Current List Bxchenge

UPLICATE EXCHANGE

Shipments nnde
Shinments received
Pieces shipped
Pleces recelved

ORDERS

Purchase orders written

Appendix III1

1.951 1950 1949
14,500 16,483 20,198
6,905 7,670 11,407
21,405 24,153 31,605
995 881 1,377
1,698 2,108 2,395
835 733 606

317 217 Sl
144,232 96,008 62,621
104,293 150,001 84,500
2,059 1,012 2,002



CATAIOGING STATISTICS

PRELIMINARY CATAIOGING

New titles
Recataloged titles

Total
QOMPLETED CATALOGING
New titles
Recataloged titles
Total

Titles reclassified

Catalog cards mede, revised
and distributed

Catalog ocards filed

Volumes shelflisted

Copies and volumes withdrawn

Work in process (pieces) *
Awaiting preliminary cetaloging

Awelting cateloging
Cataloged, awniting revision

Total

(1) Yot availabdble
* Rstimate 75 pieces per shelf

Appendix IV

1951 1950 2949
11,200 (1) (1)
12,940 ) —(3)
2L, 140 (1) (1)
8,564 10,045 11,972
13,710 2373 —2alls
22,294 19,618 15,087
6,071 2,090 0
293,013 291,202 299,191
191,313 179,276 162,647
29,99 23,708 16,804
1,539 (1) (1)
225 975 962
10,22 10,575 8,747
3,250 2,775 1,017

19,699 13325 2072




BINDING STATISTICS

Volumes sent to Government
Printing Office

Returns from Government
Printing Office, processed

Volumes put in Army Medical
Lidbrary bindings

Volumes (poor paper) wrapped
Volumes repaired

Volumes lettered

ART SECTION STATISTICS

Pictures 2dded to Art Section
Portrait solicitation
Hoepital solicitation
AFIP transfers
Miscellaneous

Totel

Pictures cataloged/indexed

Reference use of pictures

(1) XNot availadle

Appendix V

1951 1950 1949
8,758 4,269 14,140
5,300 7,875 21,630
3,402 2,537 623
1,498 603 0
2,341 L,716 2,h52

52,877 47,652 24,482

1951 1950 1949

1,387 176 6
257 0 0
158 6,210 k,250
286 851 278

2,088 7.237

L ,606 (1) (1)

1,829 (1) (1)



USE AND CIRCUIATION STATISTICS

Appendix VI

1951 1930

Readers registered 8,249 7,587
loans to Government Iidbraries 2ly,103 23,778
Fon-government loane 5,690 —35.772
Total loans 29,793 29,555
Requests from readers 55,929 53340
Requests from Photoduplication Section _5§2,560 48,593
Total items nsed 138,282 131,448

REFERENCE SERVICE STATISTICS

1251 1950

Reference questions answered 11,307 8,638

Bibliographies prepared 226 334

PHOTEDUPLICATION STATISTIOS

1931 4930 19549
Orders received 55,738 51,012 52,676
Pages, negative film 1,210,125 1,499,134 1,409,297
Pages, positive film 4,707 85,127 33,940
Photostats 7,709 320,713 hok, k23
Photoprints 141,880 157,999 37,100
Glosay prints 2,582 1,515 1,426



HISTORY OF MEDICINE DIVISION

1951
Items added to collection
Books and manuscripts 931
Miorofilm copies 70
Portraits _62
Totel itemes added
Editions cataloged 385

Inquiries answered (including
Ioans and Photoduplication Orders) 725

Books bound at commercial bindery
Books bound at FMD Binding Studio

Total books bound

Prints and photographs mounted 1,899

Pages microfilmed 417,844

(1) Yot available

1,063

175

665
8o

Appendix VII

915
28

9u?

(1)

540

420

232
1,372

116
303,104



Appendix VIII

CURRENT LIST OF MEDICAL LITERATURR

DISTRIBUTION
2251 4230
Tree or on Exchange Basis
United States 410 1,709
Foreign 1,663 L7488
Total 2,073 2,457
Paid sudbseriptions
United States 1,835 1,081
Foreien ~.320 ol
Total 2,155 1,198
Yor Army Mediocal Lidbrery
Internal use 110 —
GRAND TOTAL 338 NI

Journal titles being indexed
on 30 June 1951 1,402

Articles indexing during yeay B85 204



INDEX-CATALOGUB

Periodical articles indexed
Books cataloged

Items classified

New cards filed

Cards filed and re-filed

Cards sent to printer

Backlog

Journals and books awaiting
analysis or cataloging

Articles cateloged, awniting revision

Cards revised, aweiting heeding

Visitors to Subject File
(excluding staff membere)

1951
85,217
6,372
38,028
35,840
367,670
12,448

30,762
8,100

200,000

1,684

Appendix IX

1950
256,409
11,906
135,352
99,252
562,817
54073

53,813
78,000
46,685

1,407



Appendix X
PERSONNRL STATISTICS

As of As of
0 June 1951 31 Dec. 1950

Personnel authoriged:

Civilinn 225 213
Special Temporary Authorigation 3 -
Military 6 11
Personnel on duty:
Civilisn 2283 209
Military 9 11
Personnel on duty, by Divisions:
Office of tha Director 7 26
Administrative 42 22
Acquinition 38 33
Cetelog L8 51
Current List 30 -
Index-Catalogue 12 12
Reference 65 62
History of Medioine A5 Ak
Total 737 220
Averege number of persons employed 208 189
Pereonnel actions:
Aacagrions 104 58
Separations 80 Sk
Accesnions during year on dnty 69 48
Oonversions to nrobetional
or clegeified status 10 10
Promotions 23 25
Reallooations to higher grede 2 b
Reallncatione to lower grede 0 3
New voeitions eateblished 7 20
Pey increases for sunarior sasommliphment O 2
Meritorioue civilian aervice awardas 0 1
Absences:
Annual loeve (man hours) 35,032 28,972
Sick leave (man hours) 21,436 19,793
Other leave (man hours) 5,462 L,933
Peraentege of effectiveness 84,9 86.5

*Included under Office of tre NDirector



FINANCIAL STATISTICS

Appendix XI

1951
Obligated
Allotted Funds:

Rentals $ 93.21
Repairs end Alterations 1,755.63
Subecriptions 13,479.91
Books 54 ,280.92
Supplies 25,406.38
Bquipment 7,453.37
Transportation 28.96
Travel 7,848.64*
Mstage 1,853.29
OBr Tokens 44,00
Indexing Oontract 14,000.00
Bdgar Bequest 230
Totel $ 126,267,359

Other fperational Costs:
‘0ivilian Personnel Salariee

(Medical Service - estimated) $ 876.316.00

Military Personnel Salaries 57,065.00

Printing and Bindi 66,500.00

Real Bstate Rentaln?nngineera) 9,000.00

8ignal Corps Supplies, Bquipment, Service 10,208.00

Quartermaster Supplies and Equipment 4,500.00

Transportation Service 1,500,00
Contract Field Binding

(Eistory of Medicine Division) —22000,00

Total 1,027,089,0
Total Operetional Cost, Army Medical Lidbrary $ 1,153,356,35
Collections for photoduplicetion services $ 16,427.48

* Includes Ristorical Division, Office of the Surgeon General
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Appendix XII

RECENT PUBLICATIONS OF THR ARMY MEDICAL LIBRARY

Army Medical Library Author Catalog. 1950. 724 p. $17.50
The third annual catalog in book form containing full
author entries for all items cataslosed during the year;
with a subject index. For sale by the Cerd Division,
library of Congress, Washinston 25, D. C. (Note: The
1951 edition will be in two parts: Pert One Authors,
and Part Two Subjects. It is expected to be ready In
April 1952 at $17.50.)

Current List of Medical Iiterature. Monthly. Subscriptions:
Domestic, $9.75 per yesr; foreign, $12.25.
A monthly list with author and subject index to articles
in approximetely 1,350 medicel Jjonrnals; international in
acope. TFor sale by Superintendent of Documents, Government
Printing Office, Washington 25, D. C.

Army Medical Library Clasaification, 1951. 275 p. $1.25
The Library's classification scheme for materials in the
preclinical sciences, medicine, and related sudjects.
For sale by Superintendent of Documents, Government
Printing Office, Weshington 25, D. C.

The Pitultary-Adrenocortiecal Function: ACTH, Cortisone &nd
Related Commounds. 1950. 366 p.
A bibvliography covering the period 1940-1950, partly
annotated,

Plasma Substitntes, FExcept Those Nerived from Human Blood,
1940-1951. 1951, 141 p.
An annotated, comprehensive list of references.

Nitrogenl® ir Riological Research. 1951. 14 p.
A selected 1list of referenceas arranpged chronologlcelly,
covering the period 1937-1951.

Intravenous Injection of Fats and Oila for Nutritive Purposes.
1951, 14 p.
A list of roferences covering the period 1874-1951.

Fibrinolysin, Profidbrinelysin, and Antifibrinelyain. 1951. 20 p.
A selected list of references covering the period 1937-1951,

Organizing Small Medical Iibraries in Military Installestions.
Revised 1951. 16 p.
An elementesry trestise prepared in answer to numerous
requests for such informetion,
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AL

Policy on Scope and Coverage. 1951. (Out of print)
A collection of papers resnlting from the Librery's
efforts, over a period of time, to arrive at & defini-
tion of the scope of the collecting policy and degree
of coverage in each field.

Army Medical librery Serviees. 1951. 9 p.

A small pamphlet describing the Librery's available
services.,

Annual Report for the Calendar Year 1950. 1951. 91 p.
The Library's annual renort of operations and services,
with statistical appendices.

Army Medicel Library News. ‘Monthly.
A small news bulletin for public distribution.

Army Medicel ILibrary Bulletin. Weekly.
For internal distribution only.
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Apnendix XIII

ARMY MEDICAL LIBRARY ORGANIZATION CHART
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