OUR GOALS

creating our future
Make safety and security integral to every activity we do

Be the premier national security science laboratory and realize our vision for a
capabilities based organization

Implement an information security system that reduces risk while providing
exemplary service and productivity

Provide efficient, responsive, and secure infrastructure and disciplined operations
that
effectively support the Laboratory mission and its workforce

Establish excellence in environmental stewardship

Implement a performance-based management system that drives mission and
operational

excellence

Assess the safety, reliability, and performance of LANL weapons systems

Deliver improved business processes, systems, and tools that meet the needs of our
employees, reduce the cost of doing business, and improve the Laboratory’s

mission performance

Transform the Laboratory and the nation’s nuclear weapons stockpile to
achieve the 2030 vision, in partnership with the Complex

Communicate effectively with our employees, customers, community,
stakeholders, and the public at large

Leverage our science and technology advantage to anticipate, counter, and
defeat global threats and meet national priorities, including energy security

Develop employees and create a work environment to achieve employee and
Laboratory success



