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UNITED STATES DEPARTMENT OF AGRICULTURE training.
RURAL DEVELOPMENT

NCIAL MANAGE!
ATION BORROWERS

entire curiculum):

budgets.

®)

(A) Describe the specific goals of the business, describe what changes are required to atain the
business goals, and outline how these changes will occur using present and projected enterprise

production decisions.

productions records, a household budget, a statement of financial condition, and an accrual adjusted
income statement. The borrower shall also be able to use 1

system when making financial and

Specifically,
tand its

(C) Understand and utili
structure and major an
business, be.

stand the relationship between a balance shet and an income statement

(D) Understand and uilize a balance sheet I i

balance sheet and its role in

, be familiar with

d

methods of valuing asscts and liabilties and the advantages of cach method,

(8 Understand aod eiize o cashflowbudget. Specifclly hesypicant st b bl o xplainsnd ity et for
d the cash flow to idenify

, and be cost and market

(F) Using production

L Vendor's responsibilities

d information, problems, \d mak
corrctionst present production practices o achieve greate cFiciency and profabily

nd veiing. th o o formation

(A) The vendor will be responsible for making preparing
materials, obtaining equipment, and arranging for a meefing location. A]h,csxsm]lbcw\d\w the vendor.
®) T Rural Development will for
any training costs incurred by the borrower. The fee(s) for this shall be:
Any modification in the above fees must be approved by the sate Director.

ks eeded. andcompltint

(see reverse)

PROCEDURE FOR PREPARATION

PREPAREDBY
NUMBER OF COPIES
SIGNATURES REQUIRED

DISTRIBUTION COPIES

(02-28-94) SPECIAL PN

RD Instruction 1924-B and 1980-B.

State Office.

Original and one copy.

Rural Development State Director and Vendor’s Respresentative.

Original to be retained in the State Office Operational File, the copy
should be given to the vendor.



-2- (Forms Manual Insert - Form RD 1924-24)

PAGE 2 OF FORM RD 1924-24

© pr Y . book
(D) The s
(E) The vendor will provide Rural the case of

P P
ports on cach borrower receiving training from the vendor. The reports will indicate whether the borrower is attending sessions
and honestly endeavoring to complete the training program.

B sp
address the borrower’s ability 1o meet the objectives set forth above. The instructor will assign the borrower a score from 1-3
according to the following criteria:

Seore:

1 “The borrower attended classroom sessions as agreed, satisfactorily completed all assignments, and demonstrated
an understanding of the course material

2 The borrower attended classroom sessions as agreed and attempted to complete all assignments; however, the
borrower does not demonstrate an understanding of the course material

3. The borrower did not attend classroom sessions as agreed andor did not attempt to complete assignments. In
general, d

(G) The vendor shll provide the State Director with a st of the names of the instructors. The vendor shal noify the Rural
Development State Dircctor of any changes in insteuctors and include the reason forthe chane, the qualifcations described in the
vendor's application

(H) The provide for the needs of any pt ly handicapped borrowers.

) The » English primary language.
) Training should be offered within a reasonable distance of the borrower’s residence.
(K) The vendor will have the borrower complete Form RD 1924-22, “Borrower Training Course Evaluation,” andretum these forms

tothe Rural Development State Direetor.

(IV) This agreement shall be in effect for a period of 3 years from the date signed unless revoked by the State Director or the vendor in
writing giving 30 days notice.
Section Il of this agreement

State Director, Rural Development Date

Tendor

by:

Vendor representafive) Date
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INSTRUCTIONS FOR PREPARATION

1. Enter the nmae of the vendor with whom the agreement is being made.
2. Enter all fees agreed upon bewteen te vendor and Rural Development.
3. The State Director or his/her designee should sign in the space provided. The State Director’s

name should be typed below the line.

4. Enter the date the agreement was signed.
5. Enter the name of the vendor. This should be the same name as shown in item (1).
6. The vendor’s representative should sign in the space provided. The representative’s name

should be typed or printed below the line.

7. Enter the date the agreement was signed.

(00-00-00) PN



