United States Department of the Interior
Departmental Council on Labor-Management Cooperation

RESOLUTION

On this 17th day of January, 2002, we, members of the Departmental Council on Labor-
Management Cooperation (DCLMC), do hereby adopt the following principles:

In keeping with the Secretary’s “Four C's”, to encourage local management to
cooperate, consult and regularly communicate with local union representatives on issues
related to the competitive sourcing initiative in a timely manner and as appropriate, io
the extent that the exchange of information is within the confines of the rules governing
the acquisition process.

To encourage local union and management representatives to work together so as to
facilitate a better competitive sourcing process, and to ensure employee rights are
protected throughout this process.

To support the goal of the Secretary and the Department to find and implement the best,
most cost-effective ways to provide quality products and services to our customers.

To support the Secretary's vision for the Department to be a responsive, dynamic, and
relevant government agency which serves its citizens and focuses its attention on citizen-
centered governance.
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