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Team Tamarisk: Cooperating for Results

Remarks: Scott Cameron, Deputy Assistant Secretary 
Of the Interior for Performance and Management, 

U.S. Department of Interior
Wednesday, March 31st; 12:30 pm 

WELCOME:  
Hello and welcome to Team Tamarisk: Cooperating for Results.  My name is Scott Cameron and I am the Deputy Assistant Secretary for Performance and Management in the U.S. Department of the Interior.  My responsibilities include helping Secretary Gale Norton implement President Bush’s Management Agenda throughout the Department.  The goal of the President’s Management Agenda is to help government get better results for the American people.

One way to do that is to try to realize the promise of a law Congress passed in 1993 called the Government Performance Results Act.  In that law, Congress told federal agencies to create and implement results-oriented strategic plans with lots of public input.

So as your federal government finds itself working hard to be more strategic and results-oriented, it is no coincidence that Secretaries Norton and Veneman decided to call this conference TEAM TAMARISK: Cooperating for Results.  With your Leadership, this conference is designed to bring a strategic approach and on-the-ground results orientation to bear on a common problem for the Southwest and other states: the invasive weed Tamarisk or salt cedar.  
With your leadership, and with the cooperation of thousands like you across the Southwest, we hope to pull together as partners in launching a strategic initiative to control tamarisk, an invasive plant that has infested more than a million acres in the region, damaging wildlife habitat, complicating water management, and causing severe ecological and economic problems.  
All of us bring necessary tools and skills to the table.  None of us can achieve success alone.  By working smarter, we can leverage each other’s strengths and resources and show real results.  In the long run, we either succeed together or fail individually.  

On behalf of Secretary Norton, I would like to thank all of the people who have made this meeting possible.  Sixteen different organizations contributed money, time, and talent to bring you all together today --and only six of them are federal agencies.  This diverse group proves that we already have the building blocks of a powerful and effective partnership that can produce results on the ground.  In that spirit, I am excited to be here with you and all our partners and sponsors.  
Before we go any further, let me tell you a little about…you.  The response for this conference has been phenomenal.  This has been one of the hottest tickets in town.  To keep the size of the group small enough to be productive, we’ve had to refuse about 200 people who called in late but wanted to be with you this week.  We have a total of almost 400 registered. We have 66 people from 10 state governments, 21 from local government and 32 tribal representatives from 16 tribes, 34 people from non-governmental organizations, 36 researchers, and 138 federal employees from 20 agencies, all but a few of whom live and work in the Southwest.   We have people from 19 different states:  163 from New Mexico, 45 from Arizona, 44 from Colorado, 32 from Texas, 28 from California and only 27 from the Washington, D.C. metropolitan area.  Let me tell you, this team has depth, experience, enthusiasm and creativity…and that’s what we need.
INTRODUCE NORTON TAPE:

Department of the Interior Secretary Gale Norton was unable to be here in person.  However, she did send a special message to help us get started….SHOW TAPE
INTRODUCE DR. LAMBERT:
As you know, one of the sponsors of this meeting is the U.S. Department of Agriculture.  Secretary Norton and USDA Secretary Ann Veneman are co-chairs (along with Commerce Secretary Donald Evans) of the National Invasive Species Council or NISC.  
NISC is a Cabinet-level group that helps to coordinate and ensure complementary, cost-efficient and effective federal activities regarding invasive species. 
Secretaries Norton and Veneman work closely together on many issues, trying to set good examples for cooperation and efficient use of your tax dollars.  Invasive plants is one of these issues.

Invasive plants are estimated to cause more than $20 billion per year in economic damage. Invasive animals and pathogens push the total cost to the U.S. economy to more than $100 billion each year.

Invasives also harm the environment and wildlife. Up to 46 percent of threatened and endangered species owe their listing in whole or in part to the uncontrolled spread of invasives, which have the potential to degrade entire plant and animal communities.

We are fortunate to have with us here today USDA Undersecretary for Marketing and Regulatory Programs Dr. Chuck Lambert representing Secretary Veneman.  USDA works on several facets of the tamarisk problem and brings a lot of experience and energy to this process.  
INTRODUCE JIM TATE:

Now that the welcomes are complete, we wanted to take some time to present an overview of the problem.  As we begin to delve more deeply into the topic, I ask you to keep three questions in mind as the conference progresses:

1. Can we agree to a set of guiding principles that the people of the Southwest can adopt to strategically address tamarisk?

2. Can we decide how to organize ourselves to strategically implement those principles?  I suggest that this map of both tamarisk distribution AND watersheds may help us answer that question.

3. What specific and shared performance goals can we set for ourselves so that if we were to reconvene a year from today we could all agree that the situation on the ground is improving in a measurable way?
Let me offer for your consideration one possible vision of the Southwest a few years from now:  it is a land with more water for people and for wildlife, it is a land with fewer and less damaging wildfires, it is a land with healthier ecosystems and more prosperous communities, and one significant for reason for all this is that it is ALSO a land with a lot less saltcedar.  I encourage you to reflect on your own vision for the Southwest, and how we can partner together to achieve those elements of our visions that we share.  
Now, to help set the stage, let me present the science advisor to Secretary Norton, Dr. Jim Tate.  
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