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Thin memo b r  been developed to set out long term operating 
principlaa for the ONbrIS/NCCOS partnership that has evolved over 
the last three years. Since the gaxtnexship waa defined by Dr. 
Nancy Forster in 1999, the interaction batween the two programs 
b s  become r relationship that both P r o g r a m  O f f i c e s  value highly. 
As the partnership has matured, it has become evident char s 
definition of joint qeratfng principles and groccdure~ would be 
useful for all staff .  The intent of this memo i s  to claxify this 
relationship and the operation o f  this partnership. 

The averarching goal of keth ONMS and ECCOS ie to effectively 
manage NOAA's National Maxine Sanctuaries using the best 
available eaienca. The measure of auccee~ is determined by 
meeting the goal8 of the National Marine Smctuazy Act  and the 
individual Sanctuary  management plana. OHMS ia presently 
reviewing Sanctuary management plans to emure that clearly 
definable goals and measures are contained within each plan. 
Based upon each rmvised plan, a seientiEic program to support, 
and where necessary, refine there goals and meaaures will be 
developed and/or updated. It is NCCOS' aim to work with ONMS to 
helg refine thia science-based management program by providing a 
research perspective in the formlllation of  the mmgernent goals. 
Wotking with ONMS staff, NCCOS will helg develop a a e t  of 
eaicntific requirements that support the management goals, define 
hypotheses and reaeaxeh actions to meet the requirements, 
implement the research, evaluate the sfftctivensa~ of the 
research activities in supporting these requirements, arsd provide 
recormendations regarding the consequences of managenient actions 
on Sanctuary r e s w c c s  and management goals. 

Meeting the joint  scientific requirements w i l l  he through 
financial contributione from bOth NCCOS and ONMS, as well as 
other funding mechanisms developed through partnerekups. NCCOS* 
r o l e  in this partnership is to conduct scientific reeearch 
directly addressing Sanctuary management's needs, to conduct 
anticipatory science or technolagy development that will benefit 
the Sanctuary program, and to provide technical aeaietanee to 
S a n c t u a r y  managers orl an as-needed basis in order to mo8t 
effectively implement finange and address unforeeeen issues. 



Priorities 
Tfis priorities for the next f i v e  years ( 0 3 - 0 7 )  will focus on 1) 
characterization of Sanctuary resources in the context of each 
Sanctuary management plan; 2) monitoring the changes in Sanctuary 
re~ouxcss, particularly in reeponse to management decisions, 3)  
conducting anticipatory science, and 4 )  addressing speoialized 
topics that may be identified by ONMS and NCCOS management as 
particularly timely or grmising. The primary emphasis in the 
next five years, howeve+, ie characterizing all sanctuaries, 
involving a broad range of characterization approaches, and 
developing monitoring and resgonae programs that aiupport: the 
Sanctuary management goal#. NCCOS will work with ONMS scientists 
and managers to complement sxieting activitiee i n  these areas 
r incc some sanecuariss have ongoing program. KC09 acientisrs 
will assist in developing standards, guidance documents, or other 
protocols that will help in the comparability of data and 
approaches among sanctuaries. speciffc ~rioritias for each 
Sanctuaxy are defined i n  the report "Sanctuary Science: 
Evaluation of Sta tur r  md Information Needu ( 2 0 0 2 ) .  Theet needs 
w i l l  be updated periodically by ONMS, baaed upon discussions with 
the Sanctuary managers and NCMS rerearchers. 

The following three categories of research will be the primary 
focus of the NCCOS/OEJMS ef for t :  

Charactezization: W i t h i n  five years, ONMS and NCCQS w a n t  all 
sanctuaries' resources to be dcacribed so that significant 
changes can be detected. Rearources that: arc eelectea muat be 
characterized so as to allow hypotheses to be tested regarding 
the source of those changea and to determine whether Sanctuary 
goals are being met. 

Monitoring: Within five years, all eanctuaries w i l l  have 
monitoring grogram that can detect change fn the etatua of 
selected remurces at a scale t h a t   provide^ the basis for testing 
hypotheses and predicting consequences of those changes to 
Sanctuary ecosystems under both managament action and innation. 
Application of forecasting teclmiques and technology that utilize 
this monitoring information will be emphasized. 

Anticipatory Sciencer A limited, but consistent effort w i l l  be 
mde to develop and test new technologies nad techniques fo r  
monitoring thm health of marine syatems. 

In addition, special projects will be considered. Projects may 
aria* that demand immediate attention or hold great premise for 
solving specific Sanctuary issues. These scientific needs will be 
adckcesad on a case-by-case basia. 

Coordination 
Antzual guidance and prqgoeal preparation. overall coordination 
For the OWS/WCCQS partnership is the reopon~ibility of two 
Program Managsxs: Dr. Steve Gittings (ONMS/HQ) and Dr. Mark 
Fonscca (NCCOS/Csnter for Coastal Fisheries and H a b i t a t  Research 



(CCFI Each of them 1s reapone 
w rug mechanism/-' the' 

in a tirnely and efficient manner. In t h e 3  
acti- - - a to ensure tk t. nz a t 

x of  the preceding 
f iacal  year, H a r k  and Steve w i l l  convene ting with the 
Office Directors, NCCOS scientiste involved with ONMS research, 
and xrepstatntatbve ONMS staff to diecuee priorities for the next . 
fiscal year. Based upon these diecubsionr, Hark d Steve wil l  
be re~ponsible for drafting annual scientific rmquiraments that 
will be sent to the NCCOS scientiata. This guidance memo will be 
signed by the Directors of ONM6 an8 NCCOS and will define annual 
prioritlea, s e t  levels of  effort ,  detail nsceesaxy 
codrdination/int:egxation and atata expected outputs. 

Steve and Mark are to dmvelop and imiplement a propeal process 
that fosteta high quality, collaborative, timely and relcvanr. 
acienee and that responds to Ehe defined scientific reguirtmtnts. 
They art to work with Principal I m r t S g a t o x e  to develop 
proposals that reflect the guidance isrsued and the integration of 
efforts. Final proposals will be sent to the ONMS and MCCOS 
Directora fax eoneuzrence, Following the receipt of final 
propasale, NCCOS will h a f t  a memo to the A86i8tant: Admfnisttator 
of NOS frwn the Pircctoxa of NCCOS and O m l a ,  that transmits the 
final dccirions on the upcoming f idaal yca t8a  activities and that 
a t a i l s  the fineuncial c o n t x i m f i m  of both O m s  and NCCOs. 

Project Im@lementation. Steve and Mark are reepansiblt for 
overseeing the fmplementation of the funded project#. ilpp part of 
the reporting requirement fox these projects, they will apprise 
management on the progress of these joint projects. They are to 
set up evaluation mechanisms to assess th@ effectiveneae of the 
scientific finding& in both meeting manager's meads and achieving 
scientif3c credibility. The resultr of these evaluations w i l l  
serve aa the basia for the two Program Managers ko redirect 
effortgl w h e n  neceseary. The+e +evfew~ will addreas aeicntific 
quality, effectiveness h providing support to bath the Sanctuary 
Manager~ and the national officee, and efficiency and consistency 
in approach. 

NCCOS P.1.a w i l l  be expected to gatticipate in the annual 
Banctuary managers meetings, aa well as other topic-rspecific 
metinge, as requested by the Frogram Managerr. Similarly, 
Sanctuary managera or scientists will participate in research 
coordination, plaPning or findings meeting# convened by NCCOS, as 
appropriate. 

Chcganfzational Xmplernentation. OHMS/NCCOS coordination will be 
augmented through the designation of E M S  ~~ientiata to act as 
liaisons for each S a n c t u m .  Each NCCOS lfaieon will report to 
the NCCOG Program Manager, who will in t m  be responsible for 
evaluation of their performance with reerpect to liaison duties. 
It will be the responeibility of the liaiaonn to know in great 
detail the ioauee, both scientific and policy, facing the 
Sanctuetry for which they ace liaison, Bsch NCCOS liaieron will 



work with other scientiets, both within a d  external to NCCOS, to 
develop and refine scientific measures that will meet the 
Sanctusxy'a management needs, determine the eignificance of 
change in Sanctuary Jresourcea, and provide general scientific 
advice to the Sanctuary manager. The intent is to augment the 
escientific capability at each Sanctuary and strengthen NCCOS' 
underatanding of the ONMS miesion. A list of these contacts by 
Sanctuazy w f l l  follow. (NOTE: It i s  anticipated that the 
liaieons will be aciantiets conducting research under thia 
program.) NCCOS liaisons will be accountable to both the 
NCCOS/ONPIS Program Manager and the resgectiws NCCOS Center 
Director. "ContractsY (e.g., Performarsee ~ l m s  w i l l  be revieed 
to reflect theee dual reporting channels.) The NCCbS/OrwS 
Program Manager wfll report to the NCCOS Deputy Director for the 
performance of the QPTMS coordination rsaponsibilities. 

Ilegoxtu : 
Annual. Two integrative partnership reports will be produced 
m u a l l y .  ONMS, with support Prom NCCOS, will be responsible for 
developing a report prior to the beginning of eaah fiscal year 
summarizing the activities to be conducted d w i n g  the coming year 
between NCC0S and ONMS, Thim amual plan will lay out priorities 
and justification, s e t  out the schedule of projects and resources 
for each project, identify cross programmatic cross-lirrkagea, snB 
define the expected products liIlked to m a n a g e m e n t  needs. This 
report will be submitted to ONMSjNCCOS management for concurrence 
and signature before the beginning of the f iecal  year being 
addressed . 
Following each Piecal year ,  NCCOS, w i t h  support f r o m  ONMS, will 
produce a report suranarizing the scientific result8 in the 
context oZ the managemrant: goalhi of each Sanctuaxy and thu 
national program and define remaining xesearch que;stions that 
need to be addressed to meet management needs. 

@rterly- fn addition, each Principal Investigator {PI) will 
prepare serious reports of their activities and submit to ONMS 
and NCCOS according to defined preceduree. 

Staff mrting. Formal reporting on the scientific accivitiee 
in each Sanctuary will be thxougb Steve Gittings and Mark 
Fonaeca. Thia designation is not to inhibit other coordination 
among Individua1 PIS and Sanctuary personnel; rather it is meant 
to enaura that One  person from Q W S  and one from NCCOS are awaze 
of a l l  significant scientific activities at a Sanctuary so that 
activities are well coordinated and that concernr, issues, 
successes etc .  are accurately and con~iatently represented. These 
individual Sanctuary contacts are rcoponaible fox keeping Steve 
Qittings and Mark P~nseca aware of project status, ieaues, stc., 
axid to provide them and the relevant Sanctuary Manager with their 
quarterly reports on each project. Xf  a project cwevs several 
sanctuarisrs, the pxojsct lead will provide quarterly keports to 
Steve, Binrk and the appropriate Sanctuary manngere. 
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We that there w i l l  be subsequent documents addressing 
specific ispscts of thia partnership. Draf ti- o f  some of these 
documents has already been initiated in order to facilitate 
easier interactions between the program offices on specific 
topics. T h e e  rhould be reviewed and revised to reflect this 
raerno's operating procedures, and coordinated through Mark and 
Steve. 

Responsibility~ All NCCOS Center Directors, Sanctuary Managera, 
zlnd H e a d q u a r t e r r s  staff  share rssgonsibility in the successfu1 
implementation of this partnership. This approach to operations 
is intended t o  ia@rove the coordination both within each o f f i c e  
and between the two offices. It is aleo intended to provide a 
focal point for the two oEfice directors to have a ~ p f h t s i z t d  
and integrated asrersmtnt of the status of this gaxtnershig and 
its effcctivencas in meeting defined needs. ONMS and NCCOS senior 
management will rely on Stewe and Ma+k to be their primary 
counsel on thie joist program. Periodically, both NCCOS and ONMS 
will review thLe framework to eneure that i t  i a  mating its 
intended purpose, that: it is producing timely and relevant 
productr, and that it is effectively uuing Offices' resources. 

Thank yeu for your cooperaelon and support in implementing this 
new approach to program partnerships. 


