Revision Summary – December 2008
L-180, Human Factors in the Wildland Fire Service
L-280, Followership to Leadership.

When will the new courses be available through PMS?

· L-180 is available now.  For ordering information go to: http://www.nwcg.gov/pms/pubs/catalog/update.pdf  
· L-280 should be available February 2, 2009.  Again, reference above website.
· All materials for both courses will have new NFES numbers.
What are the significant changes to each course?

L-180

· Title changed from Human Factors on the Fireline to Human Factors in the Wildland Fire Service.

· Unit 2, Communications, has expanded content and video to support the After Action Review concept.  This will provide a more in-depth introduction for the target audience.

· Unit 5, Teamwork, was revised to better facilitate concepts of followership and teamwork.
· New PowerPoint presentation developed for instructor support and video now available in DVD format.

L-280

· Unit 6, Ethical Decision Making, underwent a complete overhaul in content and delivery method.  Four new video scenarios are included that are more relevant to fire personnel.

· Unit 7, Effective use of AAR's, now emphasizes the leaders role in facilitating AARs rather simply participating in them.  Video provides examples of what right looks like.
· Overhaul of the Field Leadership Assessment Course facilitation guide:

· Improved explanation and intent for instructors.

· Improved briefing instructions for observer/controllers.
· Video now available in DVD format.

