KING CREEK
RESTORATION

SLALE LSIVERSILY
ART STATE UNIVERSITY

COOPERATIVE
A EI'I'EHSH}H

B /ivin Peoopic Pas Knosiedpe to Wk

alle e I“|||_ T[] mi 1.1 %, MO State U |'|-l|'l".|'l:|.
Schoxl of 'Lurjrultun- nanid I-:n'.lr-.-nlm'nrnl Scienoes,
MNOC AST Sinte University

GUIDING LANDOWNERS TO
CONSENSUS

ERIC N CALDWELL

NORTH CAROLINA STATE
UNIVERSITY/COOPERATIVE EXTENSION



WHY KING CREEK?

* DEGRADED STREAM
 LANDOWNER INPUT

* EDUCATION AND RESEARCH
OPPORTUNITIES






PROJECT OVERVIEW

2300 FT OF STREAM

10 LANDOWNERS

COLLEGE CAMPUS

4 SQ. MILE DRAINAGE AREA
PRIORITY 1 RESTORATION
G4 TO E4
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PROJECT TIMELINE G

1998 INITIAL CONTACT MADE
WITH BREVARD COLLEGE

1998 LANDOWNER CONTACT
BEGINS

1998 GRANT REQUEST

JANUARY 1999 X-SECTS SURVEYED
DESIGN WORK BEGINS
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PROJECT TIMELINE Q

FEB. 2000: 1ST OPINION BALLOT
DESIGN MODIFIED

MAY 2000: 2ND OPINION BALLOT
MAY 2001: PERMIT APPLICATIONS
FEB. 2002: “LETTER OF INTENT”
JULY 2002: OUT FOR BIDS



ARRRG!

WHY THESE THINGS TAKE SO LONG

FEB. 2000: DESIGN MODIFICATION
JULY 2000: P.I. CHANGE

JUNE 2001: 15T GRANT EXTENSION
JAN. 2002: TRUSTEE REVOLT
APRIL 2002: FEMA ROAD BLOCK
JUNE 2002: 2NP GRANT EXTENSION
SEPT 2003: “DEAD IN THE WATER”
JAN. 2003: HAND OFF TO NCWRP
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\ PRELIMINARY PLANS | PROJECT REFERENCEND
DO NOT USE FOR CONSTRUCTION ‘

EROSION AND SEDIMENT
CONTROL SUBMITTAL

KINGS CREEK
RESTORATION PROJECT

BRE\/ARD, TRANSYLANIA COUNTY,
NORTH CAROLINA
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CONSENSUS BUILDING

GROUP MEETINGS

INDIVIDUAL CONTACTS
MAILINGS

SIGNED “BALLOTS” TO VALIDATE

DECISIONS
2



GROUP MEETINGS

EXPLAIN WHY/ WHEN/ HOW

PRESENT PROJECT DESIGN AND
PLANTING PLAN FOR CONCENSUS

DETERMINE PROPERTY LINES
CONSERVATION EASEMENTS



~ 0T 10 2003






MAILINGS

* MEETING NOTICES AND MINUTES

« PROVIDE ADDITIONAL
INFORMATION

 KEEP LANDOWNERS UP-DATED ON
PROJECT TIMELINE
=




INDIVIDUAL CONTACTS

. ANSWER QUESTIONS
+ VERIFY CONCENSUS
+ DEVELOP RELATIONSHIPS



CONSENSUS VALIDATION

King’s Creek Property Owner Opinion Ballot

Name:

[ approve of the renovation plans for King’s
Creeck as presented May 23, 2000.

I approve of the renovation plans for King’s
Creek as presented May 23, 2000, but I still
have specific questions I would like to discuss
(listed below).

I do g_a__o_[_ approve of the renovation plans for
King’s Creek as presented May 23, 2000.

(Signature)




Letter of Intent
REGARDING

North Carolina State University, Water Quality Group
Kings Creek Stream Restoration Project

This letter is to deseribe the actions and agreement necessary for North Carolina State
Uriversity (NCSU) 1o proceed with ihe Kingg Creek Stream Restoration Project, being funded
by the NC Clean Water Management Trust Fund.

The individual landowners on the right bank side of Kings Creek agree to the following:

1) Once restoration and an as-built survey are completed, the landowner will sign a
permanent Couservation Easement on the land adjacent to the right bank side of the
creek, following the easement boundary per attached drawing (Aitachment A), for the
length of the project. The Conservation Easement (Attachment B) is in the form that
will be signed post-construction.

The landowners understand that Brevard College, én the leit bank side of the creek, will
also sign Conservation Easements sirpilar to Apachment B,

Pending signing of this agreement, NCSU may proceed with submittal of the necessary
FEMA. and permit documentation required for the project.

) The property boundary between BC and the adjacent landowners will remain as
currently described, the centerline of the creek, after construction and as wilt be noted on
the as-built survey.

NOSU encourages the control and necessary future eradication of non-native or exatic
vegetation, as permitted by the Conservation Easement. NCSU will provide all property
owners with a Factsheet on Exotic species eradication for buffers for use in any future
management plans and/or as an educational tool,




LANDOWNER
EXPECTATIONS
(ATTITUDES)

« TOP 10 LIST!
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HELP!!
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‘“What’s in it for me?”




“What is the college up to
now?”




“It’ll just be a big mud hole”




“I’ve got a better way!”
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“I’m from NC STATE and
I’m here to help you!”

§ DAMNED DAMNED E
f you do it youdon'+ |

“C’mon, c’mon — it’s either one or the otiser.’




MAJOR ISSUES

CONCEPTUAL BUY-IN
SURVEY/DESIGN
PROPERTY LINES
EASEMENTS
PERMITS

STAFF TURNOVER



POSITIVES

EDUCATIONAL/DEMO. OBJECTIVES
COLLABORATION (B.C,NCSU,EXT.)
WILLING (MOSTLY) LANDOWNERS
LONG TERM ENVIRO. BENEFITS



NEGATIVES

LANDOWNER EXPECTATIONS
PERMITTING

STAFF TURNOVER

TIME



LESSONS LEARNED

 K.L.S.S.

- ROUTINE COMMUNICATION
(NEWSLETTER)

* BE FLEXABLE (HAVE PLAN A,B,C....)
* BE PATIENT
* BE PERSISTANT



THANKS!

NCSU Water Quality Group

Brevard College (A.C.E.S)
Cooperating Landowners

Clean Water Management Trust Fund
N.C.W.R.P

YOU!



STIONS?
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