                                                                                    January 24, 2008

MEMORANDUM FOR:         HOPWA Formula and Competitive Grantees

 

FROM:                                    Nelson R. Bregón, General Deputy Assistant Secretary

   for Community Planning and Development 

SUBJECT:                               HOPWA 2008 Annual Performance Reporting 

    Requirements—Revised Reporting Forms

            

On behalf of the Department, I am pleased to provide you with improved reporting tools for the Housing Opportunities for Persons with AIDS (HOPWA) program.  The attached forms are available for your immediate use for reporting your HOPWA program accomplishments in 2008.  The revisions include nine edits, which have been designed to facilitate your ability to complete the forms accurately and to demonstrate the effectiveness of federal HOPWA resources.

During 2006, HUD issued an updated version of HOPWA’s Annual Performance Report (APR) and Consolidated Annual Performance and Evaluation Report (CAPER).  These introduced the program’s focus on client outcomes in maintaining stable housing arrangements, reducing risks of homelessness, and improving access to care.  The HOPWA grantees and project sponsors worked ambitiously with HUD offices and HOPWA technical assistance providers to begin measuring and reporting on client outcomes.  The initial results program-wide have shown that HOPWA projects greatly increase clients’ housing stability and reduce risks of homelessness.

In assessing HOPWA program performance, the Office of HIV/AIDS Housing also worked with you to better understand the reporting requirements and to improve accuracy in the data shown.  The information provided by HOPWA grantees was used in a number of national reports on program achievements.  The Department also solicited your comments and collected your input on potential enhancement to the forms.  Through this collaborative effort, grantees helped identify a few sections with unclear questions and formatting.  The revised HOPWA forms, the APR (form HUD-40110-C) and the CAPER (form HUD-40110-D), have an expiration date of 12/31/10.  These forms preserve much of the content and design of the current forms, while also clarifying program terminology and formatting.  As issued, the elements in the new reporting forms are being included in the planned updating in HUD’s related information technology systems.  In 2008, we will be working to enhance the Integrated Disbursement and Information System (IDIS), as part of our Consolidated Planning and electronic government initiatives.  The changes that were made to the APR and CAPER are addressed more completely in the attached orientation paper.

You may find that some transition is needed to incorporate the revised elements in these reporting tools in to your HOPWA data collection efforts.  The Office of HIV/AIDS Housing is working with HOPWA technical assistance providers to schedule training opportunities on using these revised forms and to help respond to your questions.  Information on training sites and dates will be sent promptly.  We urge you to use the technical support offered and to collaborate with HUD staff in your local Community Planning and Development field office.  

In addition to introducing these revised APR and CAPER forms, I am pleased to inform you that HUD will begin posting online performance profiles for all HOPWA grantees.  These profiles will make information on achievements by each HOPWA grantee available to HOPWA stakeholders, including performance data on the use of funds for housing support and results for beneficiaries in stable housing outcomes.  The profiles will also show expenditure information by main activities.  Through this effort to improve transparency in results, the profiles will also promote accountability in the management of these public resources. 

Thank you for your commitment to assisting persons living with HIV/AIDS through this partnership in providing HOPWA assistance in your community.

Attachments

HOPWA 2008 Performance Reporting -- Orientation, January 2008

HOPWA Annual Progress Report (Form HUD 40110-C, Expiration Date 12-31-2010)*
HOPWA Comprehensive Annual Performance and Evaluation Report (Form HUD 40110-D, 

Expiration Date 12-31-2010)*
HOPWA Performance Profile Example

cc:  CPD Field Office Directors

*Addendum: HOPWA 2008 Reporting 

Training opportunities are being scheduled and will be announced shortly and materials to be posted at:  http://www.hud.gov/offices/cpd/aidshousing/index.cfm
The APR (form HUD-40110-C) and the CAPER (form HUD-40110-D) with an Expiration Date: 12/31/10, are available at this HUD clips website.   

The 2008 edition HOPWA Annual Progress Report (APR) is at:  http://www.hud.gov/offices/adm/hudclips/forms/files/40110-c.doc
The 2008 edition Comprehensive Annual Performance and Evaluation Report (CAPER) is at:  http://www.hud.gov/offices/adm/hudclips/forms/files/40110-d.doc
Questions:

If you have questions on this information, please contact HUD staff in the area field office or the Office of HIV/AIDS Housing, at HOPWA@hud.gov.

