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GENERAL | NFORNMATI ON

The Community Rei nvestnent Act (CRA) requires each federal
financial supervisory agency to use its authority when exam ning
financial institutions subject to its supervision, to assess the
institution's record of neeting the credit needs of its entire
community, including | ow and noderate-incone nei ghborhoods,
consistent with safe and sound operation of the institution.
Upon concl usi on of such exam nation, the agency nust prepare a
witten evaluation of the institution’s record of neeting the
credit needs its comunity.

Thi s docunent is an evaluation of the Community Rei nvestnent Act
(CRA) performance of The First National Bank of Qttawa prepared
by the Conptroller of the Currency, the institution s supervisory
agency, as of June 30, 1997. The agency rates the CRA
performance of an institution consistent with the provisions set
forth in Appendix Ato 12 CFR Part 25.

I NSTITUTION S CRA RATING: This institution is rated SATI SFACTORY

The First National Bank of Gtawa has a satisfactory record of
nmeeting the credit needs of its assessnent area. The |evel of

| ending within the assessnent area (AA) is good. Loans are nade
to borrowers of differing incone |evels throughout the AA
Products offered are responsive to the credit needs of the |ocal
community. Services are marketed through direct contact with
custoners, newsprint, and officer and enpl oyee participation in
communi ty organi zati ons.



The followi ng table indicates the performance | evel of The First
Nati onal Bank of Otawa with respect to each of the five
performance criteria.
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DESCRI PTI ON OF | NSTI TUTI ON
The First National Bank of Gtawa (FNBO is a $49 nillion

institution. The bank’s only office is located in Gtawa, Chio
in Putnamcounty. This office offers automatic teller machine
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(ATM and full service drive-up services. The bank does not
operate any other ATMs or drive-up facilities.

FNBO s primary business focus is consuner |ending, which
historically represents 70% of the loan portfolio. Traditional
banki ng products are offered, as well as sone tailored services.
The bank offers conventional residential nortgage | oans, small
busi ness and snmall farm| oans, and secured and unsecured consuner
| oans. Repaynent schedules are frequently tailored to neet the
seasonal fluctuations of the bank’s largely agricultural
comunity. There are no financial or |egal inpedinents which
restrict the bank’s ability to service its comunity.

DESCRI PTI ON OF THE BANK' S ASSESSMENT AREA
FNBO s assessnent area includes seven bl ock nunbering areas
(BNA). Al of the BNA's are | ocated in Putnam county,

approximately 21 mles north of Linma, GChio.

The follow ng tables show denographic i nformati on on FNBO s
assessnent area. The information is based on 1990 census dat a.

Popul at i on/ Househol ds/ Fam | i es/ Fam | y
| ncone
Popul ati on 33, 819
Househol ds 11, 136
Famlies 8,994
Medi an Fam |y $38, 800
| ncome




Recap of BNA Status

Tract type

Lowi ncone

Moder at e-i ncone

M ddl e-i ncone

Ar|lW|]O|O

Upper - i ncone

Percentage of Fam |ies by Incone Status

| ncone St at us

Low i ncone 10. 53%

Moder at e- i ncone 13%

M ddl e-i ncone 26. 06%

Upper - i ncone 50.41%
Housi ng Dat a

Total housi ng 11, 600

units

Owner occupi ed 9, 346

Medi an housi ng $57, 644

val ue

The bank’s assessnent area is a mx of large agricultural areas
and several small nunicipalities. FNBO s banking office is
located in Otawa, the county seat. Wth a popul ation of 4,119
residents, it is the nost densely popul ated area in the county.
OGtawa and nost of the villages and townships in close proximty,
are fairly wealthy rural comunities. The |ocal econony is
stable, and is domnated by farm ng and manuf act uri ng.

CONCLUSI ONS W TH RESPECT TO PERFORMANCE CRI TERI A:

FNBO s overall performance is Satisfactory.



VW reviewed the bank’s performance since our |ast CRA Public
D scl osure dated May 31, 1994.

FNBO s | oan to deposit ratio averages 79% over the | ast eight
quarters, and has been fairly consistent. Sone seasonal decline
occurs during the first quarter of each year. This decline
coincides with the seasonal fluctuations that naturally occur in
the farmng industry.

Loan to Deposit Ratios

Qr 9/95 [12/95 | 3/96 6/96 | 9/96 |[12/96 | 3/97 6/ 97

% 81.51 | 75.12 | 73.62 |81.95 | 82.12 |81.81 | 77.74 | 80.51

The bank’s loan to deposit ratio significantly exceeds the
average performance of other simlar sized institutions operating
in the sane area. W found two banks operating in FNBO s
assessment area with assets of $40 mllion and $73 mllion.

These banks had an average | oan to deposit ratio of 61%

A mgjority of FNBOs lending is within its assessnent area. This

nmeets expected performance |levels for small institutions. Loan
reports, provided by the bank showed that 89% of the nunber and
72% of the dollar of all |oans were originated within the

assessnment area as of June 30, 1997. Additional information
provi ded by the bank showed that the majority of the nunber and
dol I ar anount of residential, and commercial/agricultural | oans
were made within the bank’s assessnent area during 1995 and 1996.




The follow ng tables detail

FNBO s | ending inside its assessnent

area (AA).

Real Estate, Agricultural, Consuner and Conmercial Loans
Bank # of Tot al %in $ of Total $ %in
provi ded as | oans # of AA loans in |of loans |AA
of June 30, in AA | oans AA (000' s)

1997 (000" s)
Al |oan 327 366 89% $7, 181 $9, 983 72%
origi nations
Loan Originations by Loan Type

# of Tot al %in $ of Total of %in

| oans # of AA loans in |l oans AA

in AA | oans AA (000" s)

(000" s)

1995 72 78 92% * * *
Resi denti a
Mor t gages**
1996 77 87 89% $4, 359 $5, 363 81%
Resi denti a
Mor t gages
As of 6-30- 31 31 100% $2, 333 $2, 333 100%
97
1996 312 349 89% $7, 299 $13, 520 54%
Conmrer ci al
and
Agri cul tural
Y-T-D 1997 99 113 88% $3, 504 $5, 411 65%
Conmrer ci al
and
Agri cul tural

* - Bank did not track residential
In addition,

was not avail abl e.

** - Residential

nort gages i ncl ude purchase noney, hone i nprovenent,

refi nance | oans

origination data for snall

FNBO s willingness to lend to borrowers and busi nesses of

di fferent

sanpl e of 62 residenti al

i nstitutions.

incone levels in its assessnent area neets expected
performance | evels for snall

and

nort gages by dollar amount during 1995.
busi ness and small farm| oans

W anal yzed a random

nortgages originated by FNBOw thin its

e




AA during the review period. This represents 34% of al
residential nortgage | oans nade by the bank during the review
period. W focused on the incone |evel of borrowers in the AA
The follow ng tables reflect the incone category of nortgage
borrowers by nunber and dol |l ar anount.

Sanpl e of Residential Mirtgage Oiginations by Applicant |ncone
% of # of % of $ of %of $
Fam | i es | oans | oans in | oans in AA
in incone in AA AA in AA
group (000)
Low i ncone 10. 53% 5 8% $188 5%
Mbder at e- 13% 8 13% $225 6%
i ncone
M ddl e-i ncone 26. 06% 23 37% $1, 266 32%
Upper -i ncone 50.41% 26 42% $2, 267 57%
TOTAL 100% 62 100% $3, 946 100%

Qur analysis of residential nortgages showed that the bank is
making |l oans to individuals of differing inconme |evels. The
majority of residential nortgage activity centers on mddle and
upper-incone individuals. Overall, the nunber of loans to | ow
and noderate-incone individuals is consistent with the | evel of
famlies in these categories in the assessnent area. The |evel
of dollars extended to | ow and noderate-incone individuals is
| oner than extensions to m ddl e- and upper-incone individual s.
M ddl e- and upper-incomne individual s borrowed | arger anounts.

W found that the majority of comercial and agricultural |oans
were nmade to businesses and farns with revenues of |ess than $1
mllion. FNBO s asset size precludes lending to very |arge

busi nesses. Please refer to the table entitled “Loan
Oiginations by Loan Type” on page seven for the nunber and
dol I ar anount of commercial [oans originated in 1996 through June
30, 1997.

FNBO s geographic | oan distribution neets expected perfornance
levels for small institutions. W used the bank’s internally
generated residential nortgage reports to determne the |evel of
| ending within each incone category of BNA in the AA during the
revi ew peri od.

The follow ng tables show FNBO s distribution of residentia
nor t gage | oans:



1995 Resi denti al

Mortgage Oiginations by Bl ock Nunbering Area

# of | oans $ of loans (000's)
M ddl e-i ncone 22 *
Upper -i ncone 50 *
TOTAL 72 *

* - During 1995, FNBO did not tract residential nortgage
originations by dollar anount.

1996 Resi denti al

Mortgage Oiginations by Bl ock Nunbering Area

# of | oans $ of loans (000's)
M ddl e-i ncore 27 $1, 427
Upper - i ncone 48 $2, 783
TOTAL 75 $4, 210
Resi dential Mdrtgage Originations as of June 30, 1997 by Bl ock
Nunbering Area
# of | oans $ of loans (000's)
M ddl e-i ncome 11 $ 673
Upper -i ncone 21 $1, 540
TOTAL 32 $2, 213




The distribution of residential nortgage |oans by bl ock nunbering
area is acceptable. The loan distributionis simlar to the
overal | BNA characteristics of the assessnent area. The majority
of the bank’s assessnent area BNAs are upper-incone.

In review ng bank provided reports, we found that | oans were nade
t hr oughout the assessnent area. These reports show that sone
type of loan (real estate, agricultural, consunmer or conmercial)
was nmade in each of the bank’s BNA' s between June 30, 1995 and
June 30, 1997. Loans are concentrated in comunities in closest
proximty to Gtawa, where the bank’s office is located. The
fewest nunber of |oans were extended in the Otovillel/Fort

Jenni ngs area, an upper-incone BNA. This is mtigated by the
fact that the areais not in close proximty to the bank, and by
t he exi stence of several financial institutions in Ft. Jennings
and Otoville.

FNBO has not opened or cl osed any | ocations since our |ast
eval uati on.

W found no violations of the substantive provisions of the
antidiscrimnation | aws and regul ati ons.

10



