EPA Shared Service Center Pricing
Consortium Based Model for the FISMA Reporting Solution - ASSERT 
Pricing Parameters for EPA’s FISMA Reporting Solution – ASSERT:
1. A user is an Agency running one instance of EPA’s FISMA Reporting Solution - ASSERT.

2. Federal agencies are stratified by size.

3. Price quotes reflect one instance of ASSERT running at an Agency in accordance with size considerations.

4. Micro agencies will be offered a shared instance of ASSERT, hosted at EPA’s National Computer Center (NCC).  EPA anticipates that costs incurred to set up the shared space in ASSERT would be low and would be negotiated on a case by case basis.

5. Pricing considerations will be shared with Consortium partners on a continuing basis for their review and input.  EPA retains the right to change these prices to meet the goal of a self-sustaining Shared Service Center.
Federal Stratification 

	Agency 
	Number of FISMA reportable systems
	Number of Employees

	Micro*
	1 – 4
	Less than 100*

	Small
	5 – 19
	

	Mid-Size
	20 – 199
	

	Large
	200 - 999
	

	Mega
	1000+
	


*Micro Agencies are defined in OMB Memorandum 05-15 as agencies having fewer than 100 employees. 
 EPA Shared Service Center Pricing
	Participation Level
	Items
	Support
	First Year Cost/Fee for Service
	Annual Ongoing Cost/ Fee for Service

	Government – Off-the-Shelf (GOTS)
	►Obfuscated ColdFusion code

►Oracle Database with Standard Tables

►Installation Guide

►Users/Administrators Manual

►Quick Guides
	None
	None
	None

	Consortium Membership
	►Current System

►Technology updates and refreshes

►Users/Administrators Manual

►Quick Guides

►Membership on the ASSERT Configuration Control Board
	4 training days per year or major release for up to 40 people per training session
Help Desk support
	Mega Agency – To Be Negotiated (TBN)
Large Agencies          $250,000

Mid-size Agencies     $150,000

Small                         $ 50,000*
Micro shared federal instance @ EPA NCC
	Mega                             TBN

Large                       $250,000

Mid-size                  $150,000

Small                        $ 50,000

Micro                             TBN

	Readiness Review  


	Identify Implementation Requirements  

	
	Mega                                TBN

Large                            $25,000
Mid-size                       $25,000

Small - included with 1st year fee
Micro                                TBN
	None

	Additional Services
	►Data migration/conversion

►Additional training

►Ad hoc reports

►Other Information Assurance related services
	
	Priced per request
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