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Intergovernmental Preparedness for Essential Records Summit

By John Stewart

Staff from the Federal Emer-
gency Management Agency
(FEMA), National Continuity of
Operations Division, and the
National Archives and Records
Administration (NARA), Re-
gional Records Management
Offices, participated in a two-
day Summit on Intergovern-
mental Preparedness for Essen-
tial Records held in Atlanta on
July 21-22. The Summit
marked the bcginning of a
three-year project sponsored by
the Council of State Archivists
(COSA) to develop training for
state and local governments in
preparing for emergency situa-
tions. Leadership teams from
each state, consisting of mem-
bers from the state archives and
records management agency,
emergency management agency,
and chief information office,
assessed state and local govern-
ment emergency preparedness
programs that focus on records.
The teams also considered a
training curriculum adapted for
state and local agencies. FEMA
is providing funds for the lead-
Crship teams to participate in
the COSA project, and NARA is
providing advice for curriculum

development based on
NARA'’s established disaster
preparedness and emergency

response training program.

Each state team explored the
program perspectives and
priorities of respective team
members regarding essential
records within the core func-
tional areas of information
technology, emergency man-
agement, and archives/
records management. The
teams also prioritized regional

promoting essential records and
emergency training to state and
local government officials.

As one of the major goals of the
project, the state teams will
develop regional institutes util-
izing web training and resource
sharing. NARA’s regional staff
will advise state officials as they
establish operational proce-
dures, identify needs, establish
priorities, and develop training
programs that take into account
the resources and requirements

group requirements, explored of the state and local govern-

how each group member con-
tributes to the team effort,
and envisioned what coopera-
tion would look like for each
state group.

The teams then considered
project training goals and
identified specific challenges
facing each region, as well as
the resources available to each
state team. Finally, the teams
considered necessary steps to
assemble working state
teams, construct a resource
center for all regions involv-
ing the gathering and sharing
of documents and work prod-
ucts, and develop a plan for

ments in each region.
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Ask Maude:
Regarding disaster
preparedness and
response for my
agency, how can I learn more
about Incident Command Sys-
tems (ICS) and National Inci-
dent Management Systems
(NIMS)?

You should go to FEMA’s web
site: www.fema.gov to read up
on emergency management
topics. If you wish to get a cer-
tificate for ICS, you can take
FEMA’s Independent Study
Program Course - ICS 100:
Introduction to ICS at
www.training.fema.gov/

EMIWEB/1S/is100.asp

Targeted Assistance isa
customer oriented, problem-
solving approach to front-end
records and information manage-
ment problems facing Federal
agencies. Your agency and NARA
form a partnership to solve re-
cords management challenges.
Together, we develop a project
with a well-defined purpose; tan-
gible products; definite mile-
stones; and a time frame for com-
pletion. Projects can last from
several days to several months.

For more information about
Targeted Assistance in the Great
Lakes Region, please contact:
Galen R. Wilson at 937-425-0613
or Galen. Wilson(@nara.gov for
agencies in Indiana, Michigan, and
Ohio or John Stewartat  773-
948-9024 or
John.Stewart(@nara.gov for
agencies in Illinois, Minnesota,

and Wisconsin.

You can also visit http://
www.archives.gov/records-
mgmt/initiatives/ targeted—

assistance.html.
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NARA’s Electronic Records Archives

By James Hurst

Initiated in 1998, the Electronic Records
Archives (ERA) was officially launched in
July of this year as the National Archives
started moving nearly 3.5 million com-
puter files into ERA, including databases
about World War II soldiers and the State
Department’s central files on foreign
affairs. These records eventually will be
accessible online in ERA.

ERA is the National Archives and
Records Administration’s strategic initia-
tive to preserve and provide long-term
access to uniquely valuable electronic
records of the U.S. Government. A
major goal of ERA is to provide access to
all types of electronic records, independ-
ent of any specific kind of software or
hardware.

NARA is working with Lockheed Mar-
tin, the development contractor, to move

RACO 2008 Atlanta

By Marybelle Yeazel

From the “Gone With the Wind” theme
to the Low Country Boil for lunch, RACO
2008 Atlanta treated the attendees to a
wonderful day filled with southern hospi-
tality and lots of great information for
records and IT managers.

The RACO conference is held twice a
year, once in Washington, DC, and then at
aregional site. This year NARA’s Atlanta
staff hosted and worked countless hours to
make the conference a success. More than
100 agency customers attended RACO
2008 in Atlanta on September 9th.

After a rousing and fun-filled welcome by
James McSweeney, the Regional Adminis-
trator of NARA’s Southeast Region, the
information packed sessions began. There
were six sessions addressing many different
records management (RM) issues and con-
cerns. The first one dealt with records
management application (RMA) success
stories and issues to consider before mak-
ing an RMA purchase. The second presen-
tation was the Keynote Address by Jason

all record keeping out of file cabinets and
into cyberspace. Over time, Federal re-
cords activities will be performed online
and will improve the organization, stor-
age, and retrieval of government records,
as well as enhance public access to the
records.

The National Archives has received
advice from the Advisory Committee on
ERA concerning technical, mission, and
service issues. Committee members
include archivists, records managers,
librarians, computer scientists, historians,
and attorneys representing both Federal
and state governments.

In the developmental stages of ERA, the
National Archives has worked closely with
records management staff from four pilot
Federal agency offices: U.S Patent and
Trademark Oftice (USPTO), Navy Na-

R. Baron, Director of Litigation for
NARA. He discussed the increasing chal-
lenges of managing e-records and best
practices in e-mail management. The third
session was a demonstration of NARA’s
Archives and Records Centers Information
System (ARCIS), the new system that is
replacing NARA’s legacy management
systems, and how its customer portal will
work for agencies that send records to
NARA for storage. A lively discussion on
Web 2.0, wikis, and blogs and how they
are changing records management fol-
lowed. The fifth session was on how or-
ganizations can effectively educate their
employees on current RM laws, statutes,
and practices. The last session covered
how RM has changed since Hurricane
Katrina and included a discussion on some
real-life disaster recovery success stories.

There were also fourteen exhibitors at
RACO. Attendees were able to visit
booths advertising offsite records storage
and management, disaster response, and

document conversion services. Five of the

tional Oceanographic Office (NAVO),
National Nuclear Security Administration
(NNSA), and Bureau of Labor Statistics
(BLS). NARA has been holding monthly
teleconferences with these agencies to
share information and updates in ERA
system development.

In its next stage, ERA will provide the
capability to archive Presidential elec-
tronic files from the Bush Administration
when the President leaves office in Janu-
ary 2009. In 2010, the National Archives
intends to make ERA available to the pub-
lic. Ultimately, the system will be able to
preserve and provide access to ever-
increasing volumes of electronic Federal
records created by all three branches of
Government.

booths represented different NARA pro-

grarns .

RACO 2008 Atlanta was a successful day
for the Southeast Region’s staff. They
chose a beautiful venue for the conference,
The Fabulous
Fox Theatre,
and it was
indeed a fabu-

lous spot to

spend the day
learning and
networking.
Molly For-
tune, the Res-
toration Di-
rector of the
Fox Theatre,
spoke during

lunch about the illustrious history of the
venue. Tours of the Theatre complex

were offered after the conference ended.
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FY 2009 Workshops

§ Register for workshops and briefings through: http://nara.learn.com/recordsmanagement-training

| For information, contact Marybelle Yeazel at 937-425-0624 or Marybelle.Yeazel@nara.gov for Ohio courses or Joseph Suster at 773-948-9040 or
§ Joseph.Suster(@nara.gov for Illinois or Minnesota courses.

Date Course Title/Cost Location
December 9, Basic Records Operations $150 Chicago, IL
2008
December 10-11, | Electronic Records Management $300 Chicago, IL
2008
January 14, 2009 | Basic Records Operations $150 Columbus, OH
February 11 Basic Records Operations $150 Chicago, IL
March 3 Basic Records Operations $150 Dayton, OH
March 4-5 Electronic Records Management $300 Dayton, OH
March 24-25 Creating & Maintaining Agency Business Information (KA 2) $300 Chicago, IL
March 26-27 Records Schedule Implementation (KA 4) $300 Chicago, IL
April 7 Basic Records Operations $150 Springfield, IL
April 8 Vital Records $150 Springfield, IL
May 12 Basic Records Operations $150 Chicago, IL
May 13-14 Emergency Planning & Response for Vital Records & Essential Chicago, IL

Information $300
June 15-16 Records Scheduling (KA3) $300 Dayton, OH
June 17-18 Asset & Risk Management (KA5) $300 Dayton, OH
June 19 Records Management Program Development (KA6) $300 Dayton, OH
July 22 Basic Records Operations $150 Dayton, OH
July 23 Vital Records $150 Dayton, OH
July 28 Basic Records Operations $150 Minneapolis, MN
July 29-30 Electronic Records Management $300 Minneapolis, MN
August 18 Basic Records Operations $150 Chicago, IL
August 19-20 Advanced Electronic Records Management $300 Chicago, IL
August 26 Basic Records Operations $150 Dayton, OH




Chicago’s Electronic Records Forum

By Joseph Suster

On August 13, NARA's Great Lakes Re-
gion presented its annual forum on elec-
tronic records issues at the Metcalfe
Federal Building in downtown Chicago.
Over thirty attendees from various Fed-
eral and state agencies and the private
sector took advantage of this free oppor-
tunity to hear speakers from NARA, the
EPA, and the Bonneville Power Admini-
stration address such timely subjects as
"media-neutral"
records retention |
schedules, the Faame
record keeping
implications of
wikis and blogs,
electronic mail
management, and
the challenges of implementing electronic

records management systems, also known
as records management applications,
across an agency. Electronic copies of the
following Forum presentations are avail-
able upon request:

"Blogs, Wikis, and the Records Manager"
- Presenter: Denise Pullen - NARA,
College Park, MD

"Electronic Records: What It Takes to
Implement a Successful System" - Pre-
senter: Mary Rose Kerg - Bonneville
Power Administration, Portland, OR

"Implementing Email Records Manage-
ment in an Enterprise Content Manage-
ment System" - Presenter: Lynn Calvin -
EPA Region 5, Chicago, IL
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Please contact Joseph Suster at 773-948-
9040 or Joseph.Suster@nara.gov , if you

would like one or more of these Power-
Point presentations e-mailed to your
office.

The Electronic Records Forum is an an-
nual, free event sponsored by the Great
Lakes Region's Records Management Pro-
gram. Next year's Forum will be hosted
by the region's Dayton Office at a time
and location to be announced in the spring
edition of The Great Lakes Wave. Stay
tuned!




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile ()

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



