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Quality InstituteQuality Institute

• 7 Billion Tests/Yr (CLIA Data)
• 70% of Medical Decision Making (ASCP)
• Organization of Meeting

– Perspectives of healthcare sectors
– Experiences
– Forum for identifying areas of collaboration

• National Report
• Indicators
• Data collection



Changing the ParadigmChanging the Paradigm

• Unprecedented opportunity
– Public awareness – SARS, BT, AMR, HIV
– Public expectation
– Increased attention to medical 

errors/patient safety
– Continuing financial pressure



High ExpectationsHigh Expectations

The advent of 
antibiotics will 
render infectious 
diseases a 
concern of the 
past.  SIR 
McFARLAND
BURNETT,
1961



Reality - Antibiotic ResistanceReality - Antibiotic Resistance
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Clinical Laboratory Improvement 
Advisory Committee (CLIAC)
Clinical Laboratory Improvement 
Advisory Committee (CLIAC)

• Workforce Shortages
• HIV Rapid Testing
• Direct Access 

Testing
• Unregulated Testing



CDC RoleCDC Role
• Provide leadership
• Convene

– Federal partners
– Professional organizations
– Manufacturing
– Payers

• Conduct research
• Disseminate information



Division of Laboratory SystemsDivision of Laboratory Systems

• To improve the quality of laboratory practices by 
providing a global leadership, fostering partnerships 
and collaborating as we:
– Conduct research and surveillance
– Disseminate information
– Provide training and education
– Develop and promote standards and guidelines
– Assess technologies and their application
in support of the continuous improvement of the 

public’s health.



National Laboratory SystemNational Laboratory System

• The US needs a 
national laboratory 
system – J. Hughes, 
J. McDade 1999,
US Medicine



Building Quality Laboratory SystemsBuilding Quality Laboratory Systems

• Steering Committee 
Partner

• Leadership & Liaison for 
GAP Countries

• Laboratory Systems 
Development

• Quality Assurance
• Training

Division of Laboratory Systems, PHPPO



Leading the New 
Health Laboratory Paradigm
Leading the New 
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• Every organization or system must 
evolve
– Jack Welch, former CEO GE: 

“Change or Die”



Approaching the Summitt of
Aconcagua
Approaching the Summitt of
Aconcagua



Made it!Made it!


