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May 21, 2007

Chief Counsel's Office
Office of Thrift Supervision
1700 G Street, NW
Washington, D.C. 20552

Attention: OTS 2007-0005
Re: Model Privacy Notice
Dear Sirs and Madams:

Thank you for this opportunity to comment on the proposed Model Privacy
Notice.

While the intention of the privacy notices is to inform customers of an institution’s
privacy policy and procedures, the compiexity and variation of the forms is such
that the majority of customers find them confusing, if they read them at all.
Standardization of the privacy notices is a step in the right direction to deliver
useful information to our customers, in language they can understand, and in a
format that enables them to make comparisons between companies. Because
we so strongly believe this is true, our 2006-2007 privacy notice was revised
according to the suggestions made in the “Evolution of a Prototype Financial
Privacy Notice” of March 2006, even though there was no mandate to do so. A
copy is enclosed for your review.

Content of the Model Privacy Notice

With two exceptions, we have found the content of the Model Privacy Notice to
be acceptable. '

+ The first concern we have is with the requirements imposed on institutions by
individual states in the handling of their constituents’ information. The Model
Privacy Notice does not allow for additional verbiage as required by these
states. ' [n order to comply with state requirements, financial institutions wiil
have to issue multiple privacy notices, producing short runs that will drive up
costs.
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RECOMMENDATION
Allow an area for specific state information to be included as part of the Model
Privacy Notice, within the guidelines set forth by the Agencies.

+

Our second concern is the inability to incorporate the Model Privacy Notice
into any other document. While this is not our usual practice, we have in the
past, when converting anocther bank's customers through an acquisition,
included the privacy notice in a booklet with all other required disclosures as
part of the customers’ welcome packet. It is our opinion that new customers
would prefer the format of a reference guide as opposed to a stack of single
documents. Cost would not be an issue here, but rather the inconvenience to
the customer.

Format of the Model Privacy Notice

*

The proposed single-page format, in our case, will triple the paper cost, from
a single sheet to three pages. Individual pages could also create a quality
control issue, as one or more pages could be misplaced or deleted. At a time
when the use of natural resources and global warming are at the forefront of
discussions, it seems that this requirement may cause a backlash of negative
sentiment.

The size requirement of 8 ¥2 x 11 inches will add substantial postage cost
because the majority of our notices are currently included in monthly
statement mailings, and this size is outside the acceptable dimensions for
statement insertion.

As an example, in 2006, our postage expense for non-statement
customers, including envelopes, was $217,685. If required o use
the size specified, therefore eliminating statement insertion, our
postage/envelope expense would have been $832,863 based on
last year's numbers, an increase of 283%. This number doesn't
include the additional paper costs.

We believe the printing and size requirements will impose a heavy financial
burden on each institution that far outweighs any incidental benefit fo the
customer.

RECOMMENDATION

in order to allow institutions to take advantage of their monthly statements as a
vehicle for distribution of the privacy notice, the paper size will have to be
somewhat flexible - in our case, 7° x 10.812", with a folded size no larger than 7"
x 3.625".
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+ The use of a logo is important both to the financial institution for branding
purposes, and to the consumer as an easily identifiable symbol. As you will
see from the notice we provided, our logo was used on both sides of the form,
in-a manner that in no way distracts from its content.

Additional Information

+ We would be very much in favor of an Agency provided form with “fillable’
fields. Any annual updates could easily be inserted in the pre-approved
Model Privacy Notice by participating institutions.

Thank you for your attention and for the opportunity to comment.

Respectfully,

—e, o

Carol S. Pockrus, SVP
Chief Privacy Officer
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This Privacy Staterment is effective Sepleimber 30, 2006, and akes the place of any previous privacy policies issusd by Severeign Bancoms, Inc.,
of any of is affitiates/subsidianias or divisiony,

Saven
Soversign Bank®

o Bancorn, fno's affiliates/subsidianios include, but are not limited o

i Givisions of Soversign Bani neiude, but are not imited to. Nantucket Bank » Sank of Kartha's Vineyard » S) Sank & Trust
Sovereign Agenoy, LLD
Sovereign Agency Massachusetts, LLD
Sovereign Securities Corporation, LLO
Soversign Precipus Ketals, 11O
1130 Abstract, Ing.

The terms “we,” “cur” and “us” in this Privacy Statement refer to Stvereign and/or its hanking and other affi

es/subisidiaries,

Whiert dons Bovoreign do with vour persenat infovrmation?

WHY?

Financial companies choose how they share your personal information, Federal law gives corsamers e Tight 1o restrict some'But act all
sharing. Fedarsil law also requires us 1o tell you how we collect, share and protect your personal Information.  Please read this ratice carefully
0 undarsiand what we dg,

WHAT?

The typss of persanat infermation we coffect and share depend on the product oFservice you have with us, This information can nclude:

% Scoial securtty mumber and ncome
# Account balances and payment history
i Credit history and credit scores

When you close your account, we continue to share information about you for as long as your infermation remains in our computer. systarm;

MOTE: We may disclose all the kinds of information described in this section i0 comparties we fiire 1o perform marketing services on our
behalf, or fo other firancial instfzutions with wihich we have joint marketing agreements, such as InsUrANCE Companies and brokerage firms,
We refer 10 these companies as “marketing pariners.” Please rote that, should you decide to taie advantage of such an offer from one of
Ut marketing partners, vou will become & customer of aur marketing pariner for that product offering, and will be covared by our marketing
partner's privacy policy.

HOwW?

Alf Financlal companies need ¥o share Custamers’ personal infarmation fo run their evaryday business — to process transactions, maintain
Susiomer accounts, and report to credit bureaus. In the saction below, we st reasons financial companies can share their custormers'
personal information; the information Sovereign chooses to share; and whether you can limir this sharing,

NGTE: ¥ you select Sovereign's Wealth Mamagement Division to act as & trustes or 2 fiduciary, information about your trust account{s) is
sateguardad, even within our own farnily of companies. This inform tion is kept completely confidential, and we will At share it for marketing
oF goiiciation purposes without youlr specifie consent

For our everyday business purposes - to process your fransactions, maintain yvour ACCOLINT,
& ¥

and repart to credit bureays ves Mo
For eur marketing surpases — o offer OUr products and services 1o vou Yes No¥
For joint marketing with sther finantial companies Yes MNo*
For aur sfiliates’ everyday business surposes - information about your transactions ang EXpEriences Yas No
For our affiligtes’ eve.ryday Lusiness pusposes - éﬁ?@ré’ﬁ&i%cﬁ abou your crediworthiness Yes Yoy
For nonaffiliates to markst non-financial institytinns’ sroducts of services to Yo No nia

L3

Snafing o i LR H H W £ .
CTICE FOR CALIFORNIA AND VERMONT RESIDENTS: # your ateount has 3 California maning address, wa wil nat mariet
ATy GIOOUCES of services to you, nor will we share YOur informmtion with our marketing pariners for fem to rmarket to youh # your acoount has
a Vermont ding address, we will share with our Fiarketing pariners only that information that s permBtfed by law, Residents of Calforni

do not have o take any Turther action o bmit the sharing of information: such Hmits are already in place,
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Sheving Praciives

We must notify vou about our sharing practices when your open an account, and each vear while

YOU &fe a cusicmer

o protect vour personal information From urauthorized accsss and 4SS, We UsE Securily measu
with federal law, These meassures includs computer safeguards, securad fifes and buiiding
lirited aocess o vour information by emplovess with a need o know o parform thelr lob function.

We colleet your persona infarmation, for example, when you
¥ + ki

& Upen an acocount or deposi Toney

% Pay your

s or appiy for 3 ioan

YOUr Zredht of dehif card

" We aiso collect vour pevsonal information from ofhers, such as credit bureaus, sffiliates, or other Companies,
© For ondine banking cusicmers, we may use cookies, which ars pieces of daty that help web sites
FECOgRize raturn visitors, o personalize and enrich ¥EUF Offine visits with us and to coilect site visitation
statistics. Soversign or ifs service providers may also use fracer technology, which are third-party
cookies. If you are uncomfortabie with our use of coolkde technalogy, you can set YOUr rowser fo refise
cookies. However, some of aur services dapend on cookies and ¥oU may not be alile 1o use those
servioes by refusing conkies.

Federal lew gives yvou the Fight 10 imit sharing only for

» Affiliates 10 market to vou

# Nenaffiliates to market o you

State laws and indhvidual companiss may give you adtitional rights to finit sharing,

NOTE: We may share certain customer information with government and consurmer reporling agencies as permitted or required by such laws
a5 the Federai Right ts Financial Privacy Act. These disclosures are usually made for your benefit and for specific circumstances, for example,
verifying identifies to reduce fraud and identity theft or far prompt credit appoval of as required by law, such as in response 1o a subpoena

or st order,

Bafinitions

The actions necessary by firancial cofhganies o rumn their business and Manage customer accounts, such as
% Processing fransactions, mailing, and auditing tervices
# Providing information fo credit bureaus
% Responding to court orders and legai investigations
: Companies reiated by common ownership or control. They can be fnancial and non-financial companies,

Compasnies not related by common ownership or control. Fhey can be financial and non-financia |
companies. We do net share customers information with nonaffiliated CoOmparies except as nermitted by law.

A formal agreement hetween non fillated firancial companies that fointly offer or endorse financial
products or services to you, Our foint marketing partners intiude credit card and insurance companies.
The formal agreement includes assurances by the marketing pariner that they will maintain the
appropriate safeguands o ensyure the securily and confidentiality of the information we provide o them,
and that the infermation may onty be used within the confines of the sfated agrecment,
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Ty Proforences NOTE: If you have already contactsd Soveralgn with your marketing
preferences, or your preference with regard to sharing information

How o contact us: ) i . s .
PR G con anout your creditworthiness, t s aot necessary to do so again,

I R

= By telephone: 1-B77-80v-BANK urless you wish to change vour preferences. Your orefersnces will
(1-B77-768-2065) ferhain i force enth you change it by writing to Sovereign at the
MNantucke! Bark customers. F-800-533-9313 address below, or by e-ma g our online preference management

systemi. It will be honored even # ¥ou close your account, for as

iong as your information remaing in our comgptiiter sysfem. Your

# On the web: 2-emall prefererice will apply only fo the e-mail addressies) we have
L SoEreignbank cam/companyiniy G record for you. Your telephone preference wil apply only to the

% Visit one of our Community Banking Offices telephione number we have on record for You.

Hearing impaires TTOTY 1-BO0-428.3123

[

» Write to us using the form below

% Sovereign Bancorp' =

e by direct maii for marketing
telemarketing for marketing purpnses

il for marketing purposes

about my creditworthiness with YOUY &
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Degartment, 16-421-BC4, P O,

MAIL TO: Soversipn Bank o/ Marketing Preferances




