The following are current Hui o hana action items:

Communications, Education, & Outreach —

e  Build community and village-based information delivery networks

Expand outreach & education programs

Monitor the effectiveness of pilot outreach projects and note lessons learned
Identify new communication opportunities

Identify available resources

Data Analysis & Decision Support Tools

e Conduct a PRiIMO-wide needs assessment
e Develop a decision support tools inventory

e Develop and promote outreach for a web distributed and searchable version of the tools
inventory
e Expand the ongoing gap analysis

Training
e Create a network of training point of contacts (POCs)
o Develop a list of best management practices (BMPs)
o Create & distribute a list of professional expertise and an inventory of training
o Develop an educational training component for a regional pilot program

Traditional Knowledge & Practices

e Conduct an indigenous practitioners workshop
e Develop an inventory and calendar of events to maximize indigenous discussions
e Establish a Practitioners’ Council

Observations & Data Management

e Conduct a preliminary regional/sub-regional evaluation of data quality, gaps, and needs

e Poll risk management agencies/organizations and inventory risk management data
holdings and activities

o Explore the creation of a data management clearinghouse and information network

e Conduct a data management workshop

Risk Reduction and Post-Disaster Evaluation

o Develop a white paper on developing a Pacific Islands disaster experience database and
action plan

e Research and document available tools and resources
e Develop a strategic plan and scope of work
e Create a post-disaster database



