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IRS PRIME

BearingPoint means setting direction to an end point.

7

Our Business Model – Delivering Value 
Through Industry-Tailored Solutions

As business systems integrators, we align business processes and systems in order to achieve end results. 
We help our clients access the right information at the right time, EMPOWERING them to create 
enterprise value.
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IRS PRIME

BearingPoint means setting direction to an end point.

PRIME Alliance WorkPRIME Alliance Work

Independent Product Teams
IPTs

Competitive Work

Non-PRIME IRS WorkNon-PRIME IRS Work

Consulting Work
•DataWarehouse
•A76

Telecommunications
Work
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IRS PRIME

BearingPoint means setting direction to an end point.

•DEPARTMENT OF TREASURY MENTOR PROTÉGÉ PROGRAM

•BearingPoint was Awarded Mentor Protégé Team of the Year 
for 2002 from the Department of Treasury Mentor Protégé 
Program

•Have Formalized Process of Identification and Selection for 
Protégé

•Selection Process Requires:

•Company has clear vision for future goals and growth
•Skill sets supplement/complement IRS Team
•Mutually beneficial to both companies
•Opportunities exist to work together
•Company is financially stable
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BearingPoint means setting direction to an end point.
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