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BRAC 2005
EDUCATION AND TRAINING JOINT CROSS-SERVICE GROUP

MEETING MINUTES OF 5 FEBRUARY 2004

The Principal Deputy Under Secretary of Defense (P&R), Mr. Abell, chaired the 11th
working meeting of the E&T JCSG 5 February 2004. Attendee List is attached.

Mr. Abell welcomed the E&T JCSG principals and turned the meeting over to the
Professional Development Education (PDE) Subgroup to present their revised Military Value
Scoring Plan methodology.

PDE subgroup amended their Military Value methodology to ensure outcomes were not
limited. New functions/sub-functions were redefined to better capture areas for Military Value
Analysis and include: Professional Military Education and Joint Professional Military Education;
Military Graduate Education (NPS/AFIT); and, other full time education programs (other
military/civilian professional education). Attributes and metrics were also expanded to capture
broader institutional values for analysis. Attribute weights were characterized with five
attributes that applied to each function. Consistent relative relationship and rank of attribute
weights were maintained for each kind of program.

Flight Training Subgroup reported the subgroup’s results for Quality of Life factors under
the recommendation of the E&T JCSG (28 January 2004 meeting). Attributes and metrics were
expanded to include a wider array of Quality of Life indicators that would impact both students
and permanent party members. Child Care Centers were changed to Child Development
Centers. Attribute weight methodology remained the same as previously briefed:

Same attributes used for all functions but would have different weights
Relationship and rank of attribute weights are consistent across functions
Managed training areas given highest value

Airfield capacity given second highest value

Ground training weighted higher for NAV/NFO and ABM
Environmental issues weighted lower for rotary-wing

Principals achieved a consensus on PDE and Flight Training’s revised Military Value
Score Plan methodology. The meeting concluded with the Chair thanking the Subgroups and
their respective members for their hard work. Next meeting of the E&T JCSG is scheduled for
12 February 2004 to review/approve the E&T JCSG Military Value Report.

Approved’ M

Charles S. Abell

Principal Deputy Under Secretary of
Defense (Personnel & Readiness)

Chairman, Education & Training Joint
Cross-Service Group
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Attachments:
1. List of Attendees, 5 February 2004

Copies Furnished:
1. OSD BRAC Office
2. E&T JCSG Coordination Team
3. DoDIG
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BRAC 2005
EDUCATION AND TRAINING JOINT CROSS-SERVICE GROUP
5 February 2004

Attendees

Members:
e Hon Charles S. Abell, Principal Deputy Under Secretary of Defense (P&R) Chair
MG Buford Blount, USA, Deputy G-3
BGen George Flynn, Director, Training and Education Command, USMC
COL (P) Thomas Maffey, JCS VDJ-7
CAPT Bill Wilcox, N1D

Others:

Mr. Bob Howlett, ODUSD (Readiness)

Maj Gen Peter Sutton, AF/DPL

Mr. Dan Gardner, OSD P&R

Col Nancy Weaver, USAF, AF/DPL

RADM George Mayer, USN, CNATRA

CAPT Gene Summerlin, USN, Navy BRAC

Maj Gen William Fraser III, USAF, AETC/DO
Col James Briggs, USAF, AETC/DOO

CAPT Cathy Osman,USN, J7/JEDETD/JETB
CPT Marc Mueller, USA, J7/JDETD/JETB

Mr. James Gunlick, Director Training Army G-3
Mr. Bob Harrison, DAMO-TR

Mr. Stephan Jameson, OASD(RA) M&F)

Mr. John McCloud, OPNAV(NOOT)

CAPT Mike Gnozzio, USN, OPNAV(NOOT)
CAPT Bruce Russell, Division Chief, Joint Doctrine, J-7
Lt Col Anne Fitch, AF BRAC

Mr. Brian Buzzell, OSD BRAC Contract Support
Mr. Alex Sabol, OASD/RA(M&F)

Mr. Ken VanHove, DOD/IG

SSG Kevin Lipscomb, E&T JCSG Coordination Team

Draft Deliberative Document — For Discussion Purposes Only - Do Not Release Under FOIA





