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Agenda

Please “Sign-In”

JPO Briefing

E&T JCSG Overview
E&T JCSG Activities
Scenario Data Call Status

Subgroup Update 
Flight Training
Specialized Skill Training
Professional Development Education
Ranges

Summary
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E&T JCSG Schedule - December

Monday Tuesday Wednesday Thursday Friday Sat Sun

1
CA Report
MVA Report

2
E&T JCSG
1300-1530

3
ISG Mtg

1030-1200

4

11

13 14
E&T POC Mtg

15 16
E&T JCSG
1300-1700+

17
ISG Mtg

1030-1200

18 19

20
Candidate 
Recommendations 
Due 

21

E&T JCSG
1300-1530

22 23 24
Christmas 
Eve

25
Christmas 
Day

26

5

6 7
E&T POC Mtg

8 9
E&T JCSG
1300-1530

10 12

27 28 
E&T JCSG
1300-1530

29 30 31
New Year’s 
Eve
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E&T JCSG Schedule – January 
Monday Tuesday Wednesday Thursday Friday Sat Sun

1
New Year’s

8

10 11
E&T POC Mtg

12 13
E&T JCSG
1300-1530

14
ISG Mtg

1030-1200

15 16

17
MLK Day

18
E&T POC Mtg

19 
E&T JCSG

1300-1530

20
Inauguration

21
ISG Mtg

1030-1200

22 23

24 25
E&T POC Mtg

26 27
E&T JCSG
1300-1530

28
ISG Mtg

1030-1200

29 30

5

2

3 4
E&T POC Mtg

5 6
E&T JCSG
1300-1530

7
ISG Mtg

1030-1200

9

31 February 1
E&T POC Mtg

2 3 4
ISG Mtg

1030-1200

6
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E&T JCSG Scenario Data Call

Subgroup Scenario Data Call Overview
Active
Scenarios

Pending 
Scenario 

Data Calls

Army
Submitted
/Returned

Navy 
Submitted
/Returned

Air Force
Submitted
/Returned

FT 9 0

0

0

0
2

2

6/0 8/0 8/0

PDE 17* 14/8 16/6 15/1

SST 13 12/5 8/3 9/0

Ranges
Training

T&E
3*
2

2/0
0/0

2/0
0/0

2/0
0/0

TOTALS 44 34/13 34/9 34/1
• PDE shares 2 scenarios with SST
• Urban Ops scenario will not need data call
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Mandatory Language for Criteria Six  

Mandated language must be reflected in candidate recommendations
Captures economic impact of scenarios in a consistent manner

“Economic Impact on Communities: Assuming no economic 
recovery, this recommendation could result in a maximum 
potential reduction of XXX jobs (YYY direct jobs and ZZZ indirect 
jobs) over the 2006-2011 period in the [fill in name of the 
metropolitan statistical area, metropolitan division, metropolitan 
statistical area or county] economic area, which is x.x percent of 
economic area employment.”

Details will be discussed in the training sessions conducted by Booz 
Allen Hamilton reps (contractor support to JPAT 6 team)
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Pending Issues

Range Subgroup Mil-Val Scoring Plans and Mil-Val Rankings
Inconsistencies noted between Military Value Analysis 
Report (July 2004) and Military Value Analysis Summary 
briefed 18 Nov E&T JCSG Meeting

Synergy: 
MV Analysis Report  — (.25)
MV Analysis Summary — (.14) 

Encroachment: 
MV Analysis Report — (.14)
MV Analysis Summary — (.25)

Typographical errors will be corrected in Military Analysis 
Report currently due to ISG
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Education & Training Joint Cross Service Group

Flight Training Subgroup

RADM George Mayer
Chair, FT Subgroup
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FT SUBGROUP Scenario Timeline

Tracking 
Number Scenario

SDC at 
MilDep

SDC at 
Activity

MilDep 
to JCSG

Initial 
COBRA 
Review

JCSG 
COBRA 

OK
Criteria                    

6&7
Criteria 

8
Legal 
Rev

JCSG 
Final 

Approval

0006 Helos to 
Rucker

29 Nov 02 Dec 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0044 DON Status 
Quo

01Dec 08 Dec 14 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0045 AF Status 
Quo

01Dec 08 Dec 14 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0046 Cooperative 29 Nov 02 Dec 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0047 Transformati
on #1

03 Dec 08 Dec 16 Dec 23 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0048 Transformati
on #2

03 Dec 08 Dec 16 Dec 23 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0050 UAV #1 07 Dec 13 Dec 20 Dec 04 Jan 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0051 UAV #2 07 Dec 13Dec 20 Dec 04 Jan 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0052 JSF 
Standalone

07 Dec 13 Dec 20 Dec 04 Jan 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan
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Congressional Defense Authorization Bill:
UAV TASKING

• Language in the Congressional  Defense Authorization Bill: “Not 
later than 120 days after the date of the enactment of this act, the 
SECDEF shall submit to the congressional defense committees a 
report on the need for one or more national centers of excellence 
for Unmanned Aerial and Ground Vehicles (UAV/UGV).”

• Enacted 10/28/04:  Suspense: 01/28/05 

• Services are working with OSD - independent of BRAC

• Allows for multiple centers

• Includes UAV & UGV

• Focuses on RDT&E

• OSD BRAC is aware of parallel initiatives

• E&T JCSG FLT TRNG:  Tasked to formulate a UAV training COE

• Issue:  Results from the two evaluations may vary

• ACTION:  No Action Required (FYI Only) 
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Education & Training Joint Cross Service Group

Specialized Skill Training

Brig Gen Mike Hostage
Chair, SST Subgroup
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Establish Joint Center of Consolidated Transportation 
Management Training (Fort Lee, VA)

Scenario Drivers/Assumptions
Realign Fort Lee, VA by consolidating 
Transportation Management Training.    
Realign Lackland AFB, TX by relocating  
Transportation Management courses 
currently taught there to Fort Lee, VA.  
Intent is to consolidate like courses 
while maintaining service unique culture.

Principles: Organize and Train
Transformational Options: Establish 
Centers of Excellence for Joint or Inter-
service education and training by 
combining or co-locating like schools
Establish “joint” officer and enlisted 
specialized skill training (initial skill, 
skill progression & functional)

Justification/Impact Potential Conflicts
Uses Inter-service Training Review 
Organization as the baseline 
Eliminates redundancy 
Train as we fight “jointly”
Supports (USA-0051) realigning Transportation 
School and Center from Fort Eustis, VA to Fort 
Lee, VA

Unique service training standards and culture

Approved X      Disapproved Revised Deferred d
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E&T SST Overwatch

SCENARIO # DEPARTMENT TITLE INSTALLATION

Fort Meade, MD
Fort Rucker, AL
Corpus Christi, TX
Fort Lee, VA 
Redstone Arsenal, AL
Fort Sill, OK
White Sands, NM
Fort Bliss, TX
Fort Gordon, GA
Fort Huachuca, AZ
Fort Bliss, TX
Yuma, AZ
Fort Benning, GA
Fort Knox, KY
Fort Hood, TX
Fort Bliss, TX
San Diego, CA or Little Creek, VA
San Diego, CA or Mayport, FL
Naval Station San Diego, CA
Naval Station Norfolk, VA or Kings Bay, GA
Naval Station Norfolk, VA
Naval Station Norfolk, VA
NAS Pensacola, FL
Pearl Harbor, HI
Naval Station San Diego, CA
Bremerton, WA
NAS North Island, CA
Pearl Harbor, HI
Naval Station, Guam

H&SA
Army
Army
Army 
Army
Army
Army
Army
Army
Army
Army
Army
Army
Army
Army
Army
Navy 
Navy
Navy
Navy
Navy
Navy
Navy
Navy
Navy
Navy
Navy
Navy
Navy

Realign Defense Security Service Academy
Realign Aviation Logistics School, Fort Eustis, VA
Realign Aviation Logistics, Fort Eustis, VA
85 Combat Service Support Center
94 Combat Service Support Center
82 Net Fire Center
81 Net Fire Center
34 Net Fire Center
83 Info Support Center
84 Info Support Center
35 Info Support Center
125 Maneuver Center
33 Maneuver Center
76 Maneuver Center
77 Maneuver Center
305 Maneuver Center
Close Naval Station Ingleside, TX
Close Naval Station Ingleside, TX
Close Naval Station Ingleside, TX
Close Submarine Base New London, CT 
Close Submarine Base New London, CT
Close CBC Gulfport, MS
Close Naval Station Newport, RI
Close Submarine Base San Diego, CA
Close Submarine Base San Diego, CA
Close Naval Station Everett, WA
Close Naval Station Everett, WA
Close Naval Station Everett, WA
Close Naval Station Everett, WA 

H&SA-0100
USA-0137
USA-xxxx
USA-0051
USA-0053
USA-0004
USA-0048
USA-0059
USA-0049
USA-0050
USA-0060
USA-0058
USA-0002
USA-0003
USA-0047
USA-0118
DON-0003
DON-0031
DON-0032
DON-0033
DON-0034
DON-0008
DON-0039
DON-0006
DON-0007
DON-0005
DON-0035
DON-0036
DON-0037
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SST Subgroup Scenario Timeline

Tracking 
Number Scenario

SDC at 
MilDep

SDC at 
Activity

MilDep to 
JCSG

Initial 
COBRA 
Review

JCSG 
COBRA 

OK
Criteria                    

6&7 Criteria 8
Legal 
Rev

JCSG 
Final 

Approval

0004 JCE Supply 22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0005 Consolidate
Trans Mgmt

22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0014 JCE 
Religious 

22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0015 JCE Legal 22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0016 JCE 
Culinary

22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0017 JCE Admin,
Per, Finance

22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0018 JCE Intel 22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0029 Army Prime
Power

22 Nov 30 Nov 10 Dec 15 Dec 16 Dec 6 Jan 13 Jan 20 Jan 27 Jan

0030 Privatize DLI 22 Nov 30 Nov 10 Dec 15 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan
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SST Subgroup Scenario Timeline

Tracking 
Number Scenario

SDC at 
MilDep

SDC at 
Activity

MilDep 
to JCSG

Initial 
COBRA 
Review

JCSG 
COBRA 

OK
Criteria                    

6&7 Criteria 8
Legal 
Rev

JCSG 
Final 

Approval

0031 DLI to Ft 
Meade

22 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0039 JCE Diver 
Trng

24 Nov 30 Nov 10 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0040 JCE Intel +
Ft Gordon

24 Nov 30 Nov 10 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0041 Sea Service
Intel/Crypto

24 Nov 30 Nov 10 Dec 17 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0041 Army/AF
Intel/Crypto

24 Nov 30 Nov 10 Dec 23 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0043 DLI to 
Goodfellow

24 Nov 30 Nov 10 Dec 23 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

00XX Consolidate
Trans Mgmt

10 Dec 14 Dec 22 Dec 04 Jan 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan
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Specialized Skill Training Issues/Comments

• MilDep Coordination Extensive

• JCSG Subgroup COBRA options lack closure savings

• Subgroup holiday manning minimal 
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Education & Training Joint Cross Service Group

Professional Development  Education 

BG Tom Maffey
Chair, PDE Subgroup
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PDE SUBGROUP Scenario Timeline

Tracking 
Number Scenario

SDC at 
MilDep

SDC at 
Activity

MilDep to 
JCSG

Initial 
COBRA 
Review

JCSG 
COBRA OK

Criteria                    
6&7 Criteria 8

Legal 
Rev

JCSG Final 
Approval

0003 Privatize PDE 
Function conducted 
at AFIT and NPS

01 Dec 02 Dec 13 Dec 15 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0012 Realign DRMI with 
DAU at Ft. Belvoir, 
VA

01Dec 01Dec 10 Dec 13 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0013 Re-locate DCAI to 
Ft. Belvoir, VA

23 Nov 23 Nov 13 Dec 15 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0014 Establish Joint 
Center of Excellence 
for Religious 
SST/PDE Functions 
(Ft. Jackson)

01 Dec 01 Dec 13 Dec 15 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0015 Establish Joint 
Center of Excellence 
for Legal SST/PDE 
Functions (Maxwell 
AFB)

01 Dec 01 Dec 13 Dec 15 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0022 Consolidate AFIT 
and NPS PDE 
Function at NPS

01 Dec 01 Dec 13 Dec 15 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0023 Consolidate NPS 
and AFIT with 
Service Academies

06 Dec 06 Dec 20 Dec 22 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0024 Realign Service ILC 
& SSC with Service 
Academies

06 Dec 06 Dec 20 Dec 22 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0025 Realign SSCs in 
Place

01 Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan
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PDE SUBGROUP Scenario Timeline

Tracking 
Number Scenario

SDC at 
MilDep

SDC at 
Activity

MilDep to 
JCSG

Initial 
COBRA 
Review

JCSG 
COBRA OK

Criteria                    
6&7 Criteria 8

Legal 
Rev

JCSG Final 
Approval

0026 Consolidate SLCs at Ft. 
McNair

01 Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0027 Consolidate SLCs at MCB 
Quantico

01Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0028 Consolidate SLCs at Ft. 
Eustis

01Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0032 Realign SLCs under NDU 
and co-locate at Ft. McNair

01 Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0033 Realign SLCs under NDU 
and co-locate at MCB 
Quantico

01 Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0034 Realign SLCs under NDU 
and co-locate at Ft. Eustis

01 Dec 01 Dec 17 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0035 Realign SSCs under NDU 
and co-locate at MCB 
Quantico

30 Nov 30 Nov 10 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan

0036 Realign SSCs under NDU 
and co-locate at Ft. Eustis

30 Nov 30 Nov 10 Dec 21 Dec 06 Jan 13 Jan 20 Jan 26 Jan 27 Jan
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Education & Training Joint Cross Service Group

Ranges and Collective Training

BG Louis Weber 
Chair, PDE Subgroup
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E&T JCSG Range Subgroup
Scenario Data Call Status

Scenario OSD # Startpoint
:  
Datacall 
to 

Data Call 
to 

Activity/   
Installatio

MILDEP 
Respons
e to 
JCSG

Initial 
Cobra 

Analysis

Initial 
Cobra 
Output 
review

Final 
Cobra 

Analysis

Final 
Cobra 
Output 

Approval

Criteria 6 
& 7 

Analysis

Criteria 8 
Analysis

Legal 
Review

Candidate 
Recomme

ndation 
Approval

Days 
Required

0 7 Cal'r 
Dys

4 Work 
Dys

Est Min 
of 4 

Work

2 Work 
Dys

Est Min of 
4 Work 

Dys

2 Work 
Dys

4 Cal'r 
Dys

5 Work 
Dys

4 Work 
Dys

2 Work Dys

E&T 
JCSG 

Required

E&T JCSG 
Required

E&T JCSG 
Required

Joint 
Urban Ops 

Tng Ctr 0010
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required
Not 

Required

RW to 
PAX and 
Redstone 0021 12/09/04 12/16/04 12/22/04 01/05/05 01/06/05 01/12/05 01/13/05 01/17/05 01/24/05 01/28/05 02/03/05

Joint 
Range 
East 0037 12/06/04 12/13/04 12/17/04 12/23/04 12/30/04 01/05/05 01/06/05 01/10/05 01/17/05 01/21/05 01/27/05

 
Joint 

Range 
West 0038 12/06/04 12/13/04 12/17/04 12/23/04 12/30/04 01/05/05 01/06/05 01/10/05 01/17/05 01/21/05 01/27/05

Rotary 
Wing Air 
Launch 

Munitions 
China 0051 12/09/04 12/16/04 12/22/04 01/05/05 01/06/05 01/12/05 01/13/05 01/17/05 01/24/05 01/28/05 02/03/05
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