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BRAC 2005
EDUCATION AND TRAINING JOINT CROSS-SERVICE GROUP
MEETING MINUTES of APRIL 14, 2005

The Principal Deputy Under Secretary of Defense (P&R), Mr. Charles Abell,
chaired the 51st meeting of the E&T JCSG. A list of attendees is at Attachment 1.
Currently, the E&T JCSG has 10 active candidate recommendations (17 forwarded for
ISG/IEC review; 3 disapproved and 4 integrated into Military Department candidate
recommendations). The Chairman thanked everyone for their hard work over the past
two years. The E&T JCSG Coordination Team announced plans to forward recognition
guidance, to include joint awards for military and civilian personnel, to the Chair for
review and approval. Subgroups were encouraged to review manpower history to ensure
all deserving personnel are identified and considered for appropriate recognition.
Participants were updated on future administrative/report/briefing/testimony
requirements. Mr. Abell encouraged subgroups again to stay focused as we enter this
phase of the BRAC process and to ensure subgroups retain personnel with the expertise
necessary to respond to future requirements (Attachment 2). The Army alternate principal
reminded the group of the need to prepare scenario E&T — 10 Urban Operations to
complete for closed bases/installations once BRAC is signed into law. (Scenario E&T -
10 was deleted in concept as a non-BRAC but BRAC-related issue at the 15, March ISG
Meeting.)

Flight Training Subgroup briefed E&T 0046R — Cooperative, which the IEC directed
at the 4 April 2005 meeting. This revised candidate recommendation removes
Introduction to Fighter Fundamentals and Undergraduate Pilot Training (UPT) and T-6
training (all assets realigned within other current USAF UPT bases) from Moody AFB,
GA, and realigns Undergraduate Navigator Training (UNT) from Randolph AFB, TX to
NAS Pensacola, FL. The Flight Training Subgroup presented detailed differences
between E&T 0046 and E&T 0046R. In an effort to ensure an “apples to apples”
comparison of these alternative scenarios, the output from E&T 0046 was rerun and
presented side-by-side with E&T 0046R, using the same personnel savings (the
elimination of government employed maintenance personnel at Moody AFB and their
realignment into contractor maintenance personnel at all other undergraduate pilot
training bases) applied to E&T 0046R. All data was coordinated with USAF-BRAC.

Scenario One-time cost | Net Imp Cost | Ann. Recur. Svgs | Payback period NPV Savings
E&T 0046 405.397M 121.869M 58.079M 5 YRS 438.451M
E&T 0046R 79.363M 36.848M 31.064M 2 YRS 333.587M

> Approved the proposed briefing for E&T-046R scheduled to be briefed to the
IEC, 18 April 05.
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The next regularly scheduled meeting of the E&T JCSG is Thursday, 21 April
2005.

Charles S. Abell
Principal Deputy Under Secretary of Defense
(Personnel & Readiness)
Chairman, Education & Training
Joint Cross-Service Group

Attachments:
1. List of Attendees, April 14, 2005
2. E&T JCSG Briefing

Copies:

OSD BRAC Office

E&T JCSG Coordination Team
DoD IG
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BRAC 2005
EDUCATION AND TRAINING JOINT CROSS-SERVICE GROUP
April 14, 2005

Attendees

Members:

Hon Charles S. Abell, Principal Deputy Under Secretary of Defense (Personnel &
Readiness) Chair

VADM G. Hoewing, USN, Chief Navy Personnel (N1)

BG Louis Weber, Director, Training Army G-3 (DAMO-TR)
BG Tom Maffey, USA, JCS VDJ-7

Col Jeff Bearor, USMC

Col Joanna Shumaker, USAF, AF DPX

Others:

Dr. Paul Mayberry, Deputy Under Secretary of Defense for Readiness

Mr. Bob Howlett, E&T JCSG Coordination Team

Ms. Nancy Weaver, E&T JCSG Coordination Team

Brig Gen Hostage, USAF, Chairman, Specialized Skill Training Subgroup
Mr. Jim Gunlicks, USA, Army G-3 (DAMO-TR)

Col James Briggs, USAF, AETC/DOO, Specialized Skill Training Subgroup
CAPT Cathy Osman, USN, JCS/J-7, PDE Subgroup

CAPT Gene Summerlin, USN, NAVY BRAC, Flight Training Subgroup
Col Jimmie Simmons, USAF, AETC/DOR, Flight Training Subgroup

Ms. Melissa McBride, DOD IG

Mr. Brian Buzzell, OSD BRAC Contract Support

Mr. Bob Harrison, E&T JCSG, G3 Training

Mr. Mark Horn, Ctr., E&T JCSG Coordination Team

Capt Ernest Wearren, USAF, AF-BRAC Office

Attachment (1)
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