DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G-8
700 ARMY PENTAGON
WASHINGTON DC 20310-0700
REPLY TO HSA-JCSG-GC-FM -0023

ATTENTION OF
21 December 2004

DAPR-ZB

MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF THE ARMY FOR
INFRASTRUCTURE ANALYSIS

SUBJECT: Request for Summary of Scenario Environmental Impacts

1. Reference: Memorandum, Acting Under Secretary of Defense (Acquisition,
Technology & Logistics) and Chairman, Infrastructure Steering Group, dated
December 7, 2004, Subject: Transformation Through Base Realignment and
Closure (BRAC 2005) Policy Memorandum Four — Selection Criteria 7 and 8.

2. Paragraph Il. B. 2. of the referenced policy guidance requires Military
Departments and the Defense Logistics Agency to prepare summaries of scenario-
specific environmental impacts upon the request of Joint Cross Service Group.
The memo indicates that Appendix C is to be used as a template for collection of
the required impacts and associated information.

3. The Headquarters and Support Activities Joint Cross Service Group is
preparing the following Candidate Recommendation for submission to the
Infrastructure Steering Group and requires summaries of environmental impact for
the following locations.

a. Specific scenario description: HSA-0018: Close the Defense Finance and
Accounting Service (DFAS) sites at Rock Island IL; Pensacola Saufley Field, FL;
Norfolk Naval Station, VA; Lawton, OK; Pensacola Naval Air Station, FL; Omabha,
NE; Dayton, OH; St. Louis, MO; San Antonio, TX; San Diego, CA; Pacific Ford
Island, HI; Patuxent River, MD; Limestone, ME; Charleston, SC; Orlando, FL;
Rome, NY; Lexington, KY; Kansas City, MO; Seaside, CA; San Bernardino, CA;
and Oakland, CA. Relocate and consolidate business, corporate and
administrative functions to the Defense Supply Center-Columbus, OH, the Buckley
Air Force Base Annex, Denver, CO, or the MG Emmett J. Bean Federal Center,
Indianapolis, IN.

1) Realign DFAS Arlington, VA, by relocating and consolidating business,
corporate, and administrative functions to the Defense Supply Center-Columbus,
OH, the Buckley Air Force Base Annex, Denver, CO, or the MG Emmett J. Bean
Federal Center, Indianapolis, IN. Retain a minimum essential DFAS liaison staff to
support the Under Secretary of Defense (Comptroller)/Chief Financial Officer,
Military Service Chief Financial Officers, and Congressional requirements.

Deliberative Document — For Discussion Purposes Only
Do Not Release Under FOIA

Printed on @ Recycled Paper



DAPR-ZB
SUBJECT: Request for Summary of Scenario Environmental Impacts

2) Realign DFAS Cleveland, OH, by relocating and consolidating business,
corporate, and administrative functions to the Defense Supply Center-Columbus,
OH, the Buckley Air Force Base Annex, Denver, CO, or the MG Emmett J. Bean
Federal Center, Indianapolis, IN. Retain an enclave for the Military Retired and
Annuitant Pay Services contract function and government oversight.

3) Realign DFAS Columbus, OH, by relocating up to 50% of the Accounting
Operation functions and associated corporate and administrative functions to
DFAS Denver, CO, or DFAS Indianapolis, IN, and up to 25% of the Commercial
Pay function and associated corporate and administrative functions to DFAS
Indianapolis, IN, for strategic redundancy.

4) Realign DFAS Denver, CO, by relocating up to 25% of the Accounting
Operation functions and associated corporate and administrative functions to
DFAS Columbus, OH, or DFAS Indianapolis, IN, and up to 30% of the Military Pay
function and associated corporate and administrative functions to DFAS
Indianapolis, IN, for strategic redundancy.

5) Realign DFAS Indianapolis, IN, by relocating up to 10% of the
Accounting Operation functions and associated corporate and administrative
functions to DFAS Columbus, OH or DFAS Denver, CO, and up to 20% of the
Commercial Pay function and associated corporate and administrative functions to
DFAS Columbus, OH, for strategic redundancy.

b. Details explored in COBRA analysis include: the relocation of 99 personnel
from Indianapolis, IN and the addition of 3,612 personnel from various locations. It
closes (1) the DFAS site at Lawton, OK. (Ft. Sill) with loss of about 208 (FY 2011)
personnel, (2) the DFAS site at Rock Island, IL with a loss of about 228 (FY 2011)
personnel.

4. We need the information on the DFAS sites as soon as possible so that we can
finalize our submission.

5. POC for this request is Joseph A Ro;.

Encl Carla K. Coulson
COL, GS
Deputy Director, HSA JCSG
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