
Deliberative Document -For Discussion Purposes Only -Do Not Release Under FOIA

DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY

APR 2 6 2005

MEMORANDUM FOR SEE DISTRffiUTION

FROM: SAF/IEB
1665 Air Force Pentagon
Washington DC 20330-1665

SUBJECT: Candidate Recommendation Integration Reconciliation

The Air Force has completed final review the Candidate Recommendations (CRs) listed
in Attachment 1. We have reevaluated your costs as part of our base-centric analysis and have
posted revised COBRA input files (screens 3,4,5, and 7) that reflect the mission Mll...CON and
base support costs to the AF Portal. The base support costs are allocated among the CRs per Air
Force installation.

Costs for supporting facility, base infrastructure upgrades, movements, A T/FP, IT, and
furniture for new MILCON are also added in the appropriate screens. Request you recalculate
the COBRA for the specific CRs referenced above using the provided cost data, and then post
the new COBRA files to the OSD portal within 48-hours. Our point of contact is Col(s) Thomas
Laffey at 703-614-7012. V~

1

/""'-

GERALD F. PEASE, JR.
Deputy Assistant Secretary
(Basing & Infrastructure Analysis)

Attachment:
Air Force Base Centric Analysis

cc:
E&T JCSG AF Principal (Mr Dominguez, SAF/MR)
H&SA JCSG AF Principal (Mr Davidson, AF/AA)
Tech JCSG AF Principal (Mr Durante, SAF/ AQX)
Ind JCSG AF Principal (Mr Beckett, AF/ILM)
Med JCSG AF Principal (Lt Gen Taylor, AF/SG)
S&S JCSG AF Principal (Lt Gen Wetekam, AF/IL)
Intel JCSG AF Principal (Mr Dumrn, AF/XOI)



DISTRffiUTION:
PDUSD P&R (Chairman E&T JCSG, Mr Abell)
USNG-8 (Chairman H&SA JCSG, Mr Tison)
DDR&A (Chariman Tech JCSG, Dr Ron Sega)
PDUSD AT&L (Chairman Ind JCSG, Mr Wynne)
AF/SG (Chairman Med JCSG, Lt Gen Taylor)
USN, DLA (Chairman S&S JCSG, V ADM Lippert)
USD(I) (Chairman Intel JCSG, Ms Haave)



Base-Centric
Analysis Date

Candidate
Recommendation Title Comment

USA-O040 105 7th SFG from Ff Bragg to Eglin (USA 79) 4/19/2005

USA-O121 292 Closure -Ft. Gillem -Ft. Dix 4/19/2005

USA-O193R 4/19/2005

USA-O2IO 4/19/2005

USA-O212

AASF CHEYENNE (to FE Warren AFB) (AO16) (combined
USA-O193 and USA-220)
AFRC FARGO ND (To Hector AGS ND as an enclave)(AO45)
[AF CLOSURE]
AFRC CmCOPEE MA (to WESTOVER ARB)(AOll) 4/21/2005

USA-O215 (Includes DoNIOO) 96 AFRC Kirtland AFB, NM 4/19/2005

USA-O222 657 Close Ft. McPherson 4/19/2005

USA-O225 4/19/2005

USA-O229 4/19/2005

USA-O232 4/19/2005

USA-O233 4/19/2005

USA-O248 4/19/2005

USA-O251

Relocate Armed Forces Reserve Center to Dyess AFB (formerly
USA-O201)
675 RC Transformation in Oklahoma \ AFRC Vance AFB
(formerly USA-196)
677 RC Transformation in Washington/AFRC FAIRCHILD AFB
W A (AOIO) (formerly USA-207)
AFRC BIRMINGHAM ANG BASE AL (to Birmingham AGS
AL)(AO21) (formerly USA-195)
AFRC MANSFIELD OH / AFRC SPRINGFIELD OH (formerly
USA-O198/0199)
AFRC MALMSTROM AFB MT (AO46) (formerly USA-191) 4/19/2005

Army -Outstanding Base-Centric Analysis

None
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Base-Centric
Analysis Date

Candidate
Recommendation Title Comment

IE&T J<;SG

E&T -OOO3R Privatize PDE function conducted at AFIT and NPS 4/21/2005

4/18/2005E&T-OO14

4/18/2005E&T-OO16

Establish Joint Center of Excellence for Religious SST/PDE
Functions
Establish Joint Center of Excellence for Culinary Training

4/18/2005E&T -OO46R

4/18/2005E&T-OO52

Realign and Consolidate DaD Undergraduate Pilot and NA VI
NFOI CSO Training

JSF Initial Joint Training Sire

4/18/2005E&T-OO53 Joint Center for Consolidated Transportation Management
Training

Page 2 of 5
Attachment 1

Deliberative Document -For Discussion Purposes Only. Do Not Release Under FOIA

Printed on: 4/26/2005, 5:00:49 PM



Candidate
Recommendation Title

HSA-OOIORI 4/18/2005

HSA-OO 1 OR2 4/18/2005

4/21/2005HSA-OO18pl

4/21/2005HSA-OO18p2

4/21/2005HSA-OO31

4/18/2005HSA-OO99

4/18/2005

Establish Joint Bases (combines HSA-0010, 0011, 0012, 0013,
0015,0016,0017,0032,0033,0127)
Establish Joint Bases (combines HSA-0010, 0011, 0012, 0013,
0015,0016,0017,0032,0033,0127)
Consolidate DFAS 24 Central and Field Operating Sites into 3
Sites (part 1)
Consolidate DFAS 24 Central and Field Operating Sites into 3
Sites (part 2)
Consolidate CPOs within each MILDEP and the Defense
Agencies (former HSA-0029A)
Collocate Defense/MILDEP Adjudication Activities at Ft Meade,
MD
Co-locate MILDEP Investigation Agencies (combines HSA-
0108, HSA-0131, and INT-0013)
Co-locate TRANSCOM Components

Includes INT-OO13HSA-OIO8R

4/18/2005HSA-Ol14R

4/18/2005HSA-Ol15 Co-locate MILDEP and DoD Medical Activities

4/18/2005HSA-O132R

4/18/2005HSA-O133

4/19/2005No change

Co-locate Miscellaneous USAF Leased Locations and National
Guard HQs (combines HSA-OO56 and 0132)
Joint Mobilization Sites Dix/McGuire/Lakehurst,
Lewis/McChord, Bliss/Holloman, and Bragg/Pope
Department of Defense Joint Regional Correctional FacilitiesHSA-O135

4/21/2005HSA-O141

4/21/2005HSA-O145

Relocate Air Force Real Property Agency (AFRPA) and Air
Force Center for Environmental Excellence (AFCEE)
Consolidate/Co-locate Active and Reserve Personnel &
Recruiting Centers for Army, Navy, and Air Force (consolidated
HSA-6, 7, 8)

[Industrial J CSG

4/18/2005No changeMX 1.3D, Using maximum cap during 1.5 shiftsIND-OO86
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Base-Centric
Analysis Date

Candidate
Recommendation Title

4/21/2005Consolidate NGA Activities (combines !NT -0004 and !NT -0012) No change.INT-OOO4R

4/19/2005Co-locate Selected DIA and Army Analytical Elements at
Rivanna Station. Charlottesville. VA

INT-OOIO

I Medical J CSG_I

4/21/2005Realign Walter Reed (combined with MED-OO29)MED-OOO2R

4/18/2005MED-OO 16R

4/18/2005

Disestablish 59th Medical Wing Inpatient Facility (combined
MED-OOO5 and 16)
Realign Medical Care at McChord AFBMED-OO22

4/18/2005

4/24/2005

MED-OO54R Convert Inpatient Services to Clinics (combined MED-OO04, 18,
49,50, and 52)

MED-OO57R Brooks City Base (combined MED-12, MED-12R, MED-57,
HSA-141, TECH-9A and B (parts), and TECH-58)

Medical JCSG -Outstanding Base-Centric Analysis

Tri-Service Biomedical Research. Development and Acquisition
Management Center (TBRDAMC) (combined MED-24. 25. 28.
and TECH-32)

MED-OO28R

4/18/2005Close Navy Marine Corps Reserve Center Grissom ARB INDON-OO55

4/21/2005
DON-OO68A

4/25/2005
DON-OO84A

4/25/2005

Close NAS Atlanta, GA; Relocate to NAS JRB New Orleans,
LA, NAS JRB Fort Worth, TX, Robins AFB, MCRC
Close NAS JRB Willow Grove, FA, Realign Cambria Airport
(Johnstown), FA; Relocate to McGuire AFB, NJ
Close NAS Brunswick, ME; Relocate to NAS Jacksonville, FLDON-O138
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Base-Centric
Analysis Date

Candidate
Recommendation Title Comment

S&S-OO35 Transfer Service ICPs to DLA and consolidate (include DLRs) 4/18/2005

4/18/2005

4/18/2005No change.

4/18/2005

S&S-0043R .Privatize Supply, Storage and Distribution on Specific
Commodities

S&S-0044 Privatize Supply, Storage and Distribution on Specific
Commodities (Packaged POL Products)

S&S-0045 Privatize Supply, Storage and Distribution on Specific
Commodities (Compressed Gases)

S&S JCSG -Outstanding Base-Centric Analysis

No change.

S&S-OO51 Regionalize wholesale storage and distr ./consolidation of S&S
functions at industrial installations

4/18/2005No change

4/18/2005No change.

4/25/2005

4/24/2005

4/24/2005

TECH-OOO5Rl Establish Joint Centers for Rotary Wing Air Platform R, D&A,
and T&E (part 1)

TECH-OOO5R2 Establish Joint Centers for Rotary Wing Air Platform R, D&A,
and T&E (part 2)

TECH-OOO6R2 Establish Joint Centers for Fixed Wing Air Platform R, D&A,
and T&E (part 1)

TECH-OOO6R3 Establish Joint Centers for Fixed Wing Air Platform R, D&A,
and T&E (part 2)

TECH-OOO9R Defense Research Service Led Laboratories

4/24/2005TECH-OO18A Relocate Weapons & Armaments RDAT&E Centers

4/24/2005TECH-OO42C7 C4ISR RDAT&E Consolidations

4/24/2005TECH-OO42C8 Maritime and Air & Space C4ISR RDAT&E

Technical JCSG -Outstanding Base-Centric Analysis

TECH-OO14 Consolidate Space RDAT&E at a minimum number of core sites
(combine with USAF-I3)
Integrated Weapons & Armaments RDAT&E CentersTECH-OO18E

TECH-OO40R Consolidate Extramural Research Program Managers to
Anacostia Annex
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