
A B

A work action is 
required

Is it a 
Compliance 

Check
?

Is it Outreach
?

Yes No

Yes

No

Start

Is it from an 
external source

?
Yes No

Claim Filed
C-1

CIP
C-6

SS-8 referral
C-7

Compliance 
Check 

follow-up
C-5

Related 
return

pick-up
C-4

State 
Unemploy-
ment Tax 
Referral 
C-3

Informant/
Noninformant

C-2

Tip 
Declination 
Follow-up
C-10

Information
Return 

Examination
C-8

Tip 
Soliciation/

Refreshment
C-9

Employment 
Tax Audit
C-11



A

A Compliance 
Check is 

recommended

Priority 1
Customer Request

Priority 2
ITG Work Plan

Priority 3
ITG Specialist 

recommendation

If not originated by 
CPM, send request 
to CPM Manager 

via 
E-Mail or Fax

CPM researches 
available/pertinent 

data

Is there a 
legal or procedural 
impediment (i.e. TC 

914)?

CPM inputs to ITG 
Database and 

terminates

End

No

No

CPM inputs on 
ITG Database

Was 
Compliance 

Check 
requested by 
customer?

No

CPM sends 
immediately to 

applicable Group 
Manager and 
update ITG 
Database

Does
 Manager 
survey ?

Complete Form 2503 
and send to CPM 

Review. 

Does CPM 
Review 
concur?

CPM analyzes cause 
for survey

Send to CPM Classification 
analyst

Yes

Yes

No

No

Assign to ITG 
Specialist and 
notify CPM via 

name designation 
on 3210 

acknowledgment

ITG Specialist 
analyzes file and 

enhances with any 
other data/
information

A-1

Yes
Contact Group 

Manager to 
discuss

Need to return 
to Group ?

Yes

No

Close on ITG Database

File in Central File for 
up to 12 months, until 
Work Plan requires 

starts

If requested by 
Tribe, advise 

Group to inform 
the Tribe that we 

are unable to 
assist at this time . 

If requested by 
ITG Specialist, 
advise Group 

Manager of reason

If requested by ITG 
Specialist , contact 
Group Manager to 

discuss

Should it be 
started now?Yes

No

Does 
CPM Manager 

concur?

Yes

No

Yes
Was it a 
TEFAC 

request?
No

Yes

A-2



A-1

Does ITG 
Specialist 
survey ?

Complete Form 
2503 and send to 
Group Manager

Yes

No

Does Manager 
concur ? No

Yes

Close to CPM 
Review

Contact Tribe for 
concurrence

Return to ITG 
Specialist for 

action

Does CPM 
Review 
concur?

Analyze cause for 
survey

Send file to CPM 
Classification 

analyst

Yes

No

Need to return 
to Group ?

Discuss with 
Group Manager

Yes

End

Mail Publications 1 
and 3114, and 

Notice 609

Does Tribe 
concur ?

No

Document 
declination in file 

and prepare 
closing letter

Send File to CPM 
Review through 
Group Manager

CPM Review 
analyzes cause 
and mails letter

Forward to CPM 
Classification 

Analyst

Close on ITG 
Database

Yes

Yes

ITG Specialist 
conducts 

Compliance Check 
using Template to 

document

ITG Specialist 
conducts an 

interim closing 
conference and 

prepares a closing 
letter customzied 
from the Template

File forwarded to 
Group Manager for 

review

Group 
Manager 
approve ?

No

Yes

Send file to CPM 
Review 

Does CPM 
Review 
concur?

No Discuss with 
Group Manager 

Return Case to 
Group ?

No

Yes

Yes

Input into QMS 
Access file and 

send file to CPM 
Classification 

analystNo

CPM Review 
prints and mails 

closing letter

Send to Group

Is entity 
active?

Document in file

No

Is follow-up 
action 

necessary?
C-5Yes

No



ITG Specialist 
contacts CPM to 

determine 
eligibility of tribe 

for TEFAC

CPM assigns to 
applicable group, 
who sends to tribe 
and controls with 
an agreed due 

date 

Close through 
CPM Review End

Group performs 
normal 

Compliance Check 
process

Are corrections 
required?

Effect corrections 
in conjunction with 
TEFAC guidelines

(limited penalty 
relief)

Yes

No

Tribe returns 
completed TEFAC 
template to Group

Tribe performs 
Compliance Check 

(ITG Specialist 
available to assist )

Is template 
complete and 

sufficient ?

Group validates 
accuracy

Return  to tribal 
contact  for 
clarification

No

Yes

Is there an 
open TDI  and/

or TDA?

CPM checks to 
see if there is any 
pending TDI or 

TDA

Yes

No

Notify Tribe that 
they do not qualify 

for TEFAC

Was the 
Compliance 

Check initiated 
by CPM?

Yes

No

A-2 A-3

CPM checks to 
see if there is any 
pending TDI or 

TDA

Is there an 
open TDI  and/

or TDA?

Yes

CPM notifies ITG 
Specialist that 

Entity is ineligible 
for TEFAC

No

ITG Specialist 
notifies Tribe that 

they do not qualify 
for TEFAC

A-4
A-4

CPM notifies ITG 
Specialist that Entity 
is eligible for TEFAC, 

and ITG Specialist 
mails TEFAC packet 

to Entity



B

Request 
received by 

Field ?

Group Manager approves 
and controls at group level 

Yes No

Is 
approval of 
ITG Director 
required ?

Does ITG 
Director 

approve ?

Yes

No

Assign Specialist 
to conduct the 

assignment and 
control in Group 

WAD

Yes

Will 
outreach be to 

a local or 
regional group?

Send to Group 
Manager for area 
where Outreach 

would be 
conducted

Yes

No

Based on 
discussion with 

applicable
Group Manager, is it 

best handled 
by CPM?

No

Yes
CPM Manager controls at 

group level

Is 
approval of 
ITG Director 
required ?

Assign CPM staff 
member to 
conduct the 
assignment

Does ITG 
Director 

approve ?

No

Yes

Yes

No

No

Recipient of request 
notifies requester of our 

inability to meet the 
request, and closes on 

group control

End

Perform the Outreach 
and complete 

applicable Outreach 
template Perform the Outreach and 

complete applicable 
Outreach template

Group reviews 
past and current 

activity with Tribe/
Group

CPM reviews past 
and current activity 
with Tribe/Group

Is 
Outreach 

appropriate
?

Is 
Outreach 

appropriate
?

Yes Yes

NoNo

Determine customer 
needs, validate content of 
Outreach with customer, 
and customize current 
materials as needed

Determine customer needs, 
validate content of Outreach with 
customer, and customize current 

materials as needed

CPM Support staff 
designee inputs results 

on ITG database
CPM Support staff designee 

inputs results on ITG 
database

Recipient of 
request notifies 
requester of our 
inability to meet 
the request, and 
takes any other 
action that might 
be appropriate

Recipient of 
request notifies 
requester of our 
inability to meet 
the request, and 
takes any other 
action that might 
be appropriate

Manager reviews and 
closes template to CPM 
Support staff designee Manager reviews and closes 

template to CPM Support 
staff designee



A Claim for refund 
is filed

Is it a Form 
8849 ?

Is it an 1120X ?

Route to Ogden 
Tax Examiners

Can they 
resolve ?

End

Classified for 
Examination at 
Service Center 

where filed

Send to CPM 
Classification 

Analyst

Establish on AIMS 
as 06/7271

Cincinnati Excise 
Unit reviews

Can they 
resolve ?

Is it a 
Protective 

Claim

Suspend and 
follow-up

F

No

Yes

No

Yes

Yes

No

No

Yes

Yes

No

CPM sends to 
applicable Group 
w/Form 3210, and 

updates to 10/
728X

C-1

Is it a 
Protective 
Claim ?

Yes

Suspend 
and follow-

up

No

Is it 
on AIMS?

Survey? Send to CPM 
Review

No

Yes

No

Yes

Does Review 
concur?

Yes

Send to TEGE 
Closing Unit

No

No



Information is available 
to ITG that indicates an 

examination may be 
warranted where there 

is no current open 
examination

Secure any available 
information to support 

or refute informant 
allegation

Classify

Examination 
warranted ?

Survey End

Requisition 
return as 06/
7271, Source 

Code XX

Is a filed return 
involved ?

Route to CPM 
Classification who 

researches to 
determine any current 

activity

Current 
activity ?

No

Yes

No

No

Secure any 
available 

information to 
support or refute 

informant 
allegation

Classify

Examination 
warranted ?

Does it 
involve 

securing a 
delinquent 
return ?

Yes

Input on ITG 
Database as 

delinquent lead 
and assign to 

applicable group

YesNo

Yes G

No

CPM Classification 
analyst documents 
and returns to ICE 

if applicable . 
Document action 

in CPM files

C-2

Yes

Route Informant 
item to group 

handling current 
activity , and 

document action in 
CPM files

Input on 
ITG 

Database

Is an ITG entity 
the focus?

Send item to 
appropriate 

Division PSP

Yes

No

J

Close to 
CPM 

Review

Does CPM 
Review 
concur?

Route to 
TEGE 

Closing Unit
Yes

NoReturn to 
Classifier

Should it be 
transferred to 

ADAPT?
No

Yes Coordinate 
reassignment to 

ADAPT and route 
informant item for 

association



Tribe is not 
compliant with 

FUTA exceptions

State notifies 
CPM 

CPM sends case 
to applicable 

Group 
w/Form 3210 and 

updates to 10/
728X

Has Form 940 
been filed ?

CPM establishes 
SFR on AIMS in 

06/7271 

CPM researches 
to determine if 
Form 940 has 

been filed

F

No

Yes

End

C-3

Is Form 940 
required? Yes

No

Requisition as 06/
7271 and classify 

return

Is an 
examination 
warranted?

Yes

No



Based on a current 
examination, ITG 

Specialist 
completes Form 

5597 to examine a 
related return filed 

by a Tribe

Does Group 
Manager 

approve ?

Forward Form 
5597 to secure 

return if 
necessary, and 
AIMS control as 

10/728X

Yes

No End

A Compliance Check 
has identified an issue 

requiring resolution

Discuss with Tribe to 
attempt to resolve 

(voluntary amended 
return, prospective 

compliance opportunity, 
outreach opportunity)

Examination 
warranted ?No Yes

ITG Specialist 
prepares a 
detailed 

recommendation 
for examination 
and forwards to 

ITG Director 
through Group 

Manager

Does ITG 
Director concur 

?

No

ITG Director 
provides 

explanation to ITG 
Specialist through 
Group manager

Does ITG 
Specialist want 

to try to  
convince /rebut 

?

Yes

No

No

ITG Specialist 
submits request 

for reconsideration 
to ITG Director 
through Group 

Manager

Yes

CPM requisitions 
return  as 06/7271 

and maintains 
approval as part of 

case file

F F

A Compliance 
Initiative is 
authorized

Data is secured 
and analyzed

Workload is 
selected by CPM 

Classification 
Analyst

Returns are 
requisitioned in 

06/7271

SS-8 Database
Compliance Database
Internal Data
External data

G

C-4 C-6C-5

CPM routes case to 
applicable group and 
updates on AIMS as 

necessary

Forward 
file to 
Group 

Manager

Does Group 
manager 
concur?

No

Does CPM 
Review 
concur?

No
Forward 

file to 
CPM 

Review

Yes

Yes

Forward file to 
CPM Classification 

for Database 
update



Form SS-8 case is forwarded 
to CPM Classification analyst

from Campus

Group Manager assigns to 
ITG Specialist (and provides 

name on 3210 
acknowledgement 

transmital) who works 
referral and prepares draft 

Determination Letter

Group closes file to CPM 
Review 

Does CPM 
Review concur 

?

Send file to CPM 
Manager

CPM Manager 
signs and issues 
Determination 

Letter, and sends 
file to CPM 

Classification 
analyst

Copy of case file is 
stored in CPM 
files, original is 

shipped to source 
SS-8 Campus

End

Discuss with CPM 
Manager, Group 
Manager, and/or 
ITG Specialist as 

necessary

Return case to 
Group ?

CPM inputs on ITG 
Database and immediately 
assigns case  to applicable 

Group 

Yes

No

No

Yes

CPM Classification 
analyst closes 
action on ITG 

Database

C-7



C-8

CPM Classification 
analyzes 

information return 
data

Is an 
examination 
warranted?

Case-build and 
store in central 
files, review for 
currency on a 
periodic basis

END

Will case be 
worked?

Does group 
request work?

Does 
ITG Work Plan 
require starts?

Select case from 
central files

Has a Form 
945 been filed?

Establish on AIMS 
as 06/7271 and 
ship to group via 

Form 3210
F

Ship case file  to 
group via Form 

3210

No

Yes

No

Yes

No

Yes

No

Yes

No

Does manager 
survey case?

Send to CPM 
ReviewYes

Does CPM 
concur?No

Assign to ITG 
Specialist

No

Does ITG 
Specialist 

survey case?

ITG Specialist 
forwards to 
manager for 

review?

Does manager 
concur?

Yes

No

Yes

No

CPM Review 
returns case to 

CPM Classification

CPM Classification 
Analyst closes file 
on ITG Database

Yes

ITG Specialist 
initiates

examination

Is a tax 
return 

required?

Will the entity 
file?

Yes

No

Yes

No

Secure delinquent 
tax return

Process delinquent 
return and keep 

copies in the 
information return 

exmination file

Is an 
examination 
warranted?

Prepare an SFR 
and establish on 

AIMS
H Establish on AIMS

Yes

No

Specialist conducts 
Information return 
examination, and 

completes all 
administrative actions

Any 
unagreed 
issues ?

Yes

Secure and 
process a partial 

agreement if 
possible

No

Close to manager 
for review

Does 
manager 
concur?

No

Manager conducts 
informal 

conference on 
unagreed issue(s)

Yes

Completed case is 
closed to CPM 

Review via Form 
3210

Does CPM 
Review 
concur?

Are there any 
penalties 

assessed?

Discuss with 
Group 

Manager

Return case 
to group?

Return to group 
via Form 3210

Yes

No

Yes No

No

Send penalty file 
to TEGE Closing 

Unit
Yes



A Tip Compliance 
assignment is 
recommended

Priority 1
Customer Request

Priority 2
ITG Work Plan

Priority 3
ITG Specialist 
Recommendation

If not originated by 
CPM, send 

request to CPM 
Manager by fax or 

secure e-mail

Is there 
a legal or 
procedural 

impediment (i.e. 
TC 914 or unfiled 

returns

If requested by 
Tribe, advise 

Group to inform 
the Tribe that we 

are unable to 
assist at this time. 

If requested by 
ITG Specialist , 
advise Group 

manager of reason

Yes

CPM inputs to ITG 
Database and 

terminates action

CPM conducts 
appropriate 
research

END

No

CPM inputs on 
ITG Database

Was tip 
assignment 
requested by 
customer?

No

Should it be 
started now?

CPM immediately 
sends file to group 
via Form 3210 and 

updates ITG 
Database

File in central files 
for up top 12 

months until ITG 
Work Plan 

requires starts

Yes

Yes

No

Does manager 
survey?

Assign to ITG 
Specialist and 

notify 
Classification 

analyst via name 
designation on 

Form 3210 receipt

Return to 
Group? No

Yes

Complete Form 
2503 and send to 

CPM Review

Yes

Does CPM 
Review 
concur?

Contact Group 
manager to 

discuss

NoNo

Analyze cause for 
survey

Yes

Send to CPM 
Classification 

Analyst

ITG Specialist 
analyzes file and 

enhances with any 
other data/
information

C-9A
Does ITG 
Specialist 
survey?

Yes

No

ITG Specialist 
completes Form 
2503 and sends 
file to manager

Does 
manager 
concur?

Close 
to CPM 
Review

Yes

Return to 
ITG 

Specialist

No

Priority 4
Other Available 
Information

C-9



C-9A

Contact Tribe for 
concurrence

Mail Publication 1 
and Notice 609

Is Tribe 
interested in 
program?

Document 
declination in file 
and issue closing 

letter

Send file to CPM 
Review through 
Group Manager

CPM Review 
analyzes cause

CPM Review 
sends file to CPM 

Classification 
Analyst, and sends 
copy of Declination 
Letter to ITG Tip 

Coordinator

END

CPM Classification 
Analyst closes 
action on ITG 
Database, and 
pends for any 

follow-up action 
noted

ITG Specialist 
conducts Tip 
assignment 

using template 
to document

ITG Specialist 
prepares TRDA/

GITCA

File forwarded to 
Group manager 

for review

Does Group 
manager 
approve?

Send file to CPM 
Review for pre-
signature review

Does CPM 
Review 
concur?

Return 
agreement to 

group?

Discuss with 
Group Manager 

and/or ITG 
Specialist

CPM Review returns file to group for 
signature, and alerts Tip Coordinator 

that agreement is in process

ITG Specialist 
submits 

agreement to Tribe 
for signature

Does Tribe 
sign?

ITG Specialist sends file 
to manager for 

signature

No

Yes

No

Yes

No

Yes

NoYes

Yes

ITG Specialist 
prepares 

declination letter

Send file to Tip Coordinator, who 
sends file to CPM Classification 
Analyst for closing action on ITG 
Database, along with noting any 

necessary follow-up action

No

Signed copy of 
agreement is returned 

to the Tribe

Full file and agreement 
is closed to CPM 

Review for final review

Group Manager 
approves letter and 

mails

Full file is closed to 
CPM Review for 

final review

9-BNo End

Is it a New or 
Refreshed 

Agreement?
Send copy of letter to 
ITG Tip Coordinator

Yes



C-9B

Is the 
Agreement a 

refreshment of a 
prior 

Agreement
?

Tip Coordinator  
issues a 

customized letter 
to the entities

Is the 
Agreement a 

TRDA
?

Issue a customized 
letter on 

9/1 of each year, with 
any responses going 

to the OPR 
Classification Analyst 
for assignment action

On 2/1 of each 
year, issue a 

customized letter   

Is there a 
response by 

4/10 ?

On 4/10 of each 
year, issue a 

customized letter 
to the entities

Response 
received by 

4/20 of each year
?

Tip Coordinator 
attempts 

telephone contact 
with entity contact 

person

Response
Received by

4/30 of each year
?

ITG Tip 
Coordinator 
contacts ITG 

Specialist for tribe 
for assistance in 

securing response. 

Yes

No

Yes

No

Yes

No

Are 
there non-

participating 
employees

?

C-9C

Yes

No

End

Yes

No

Yes

No

File 
response 
in existing 

entity 
folder

Does entity 
provide the 

report

Group Manager notifies 
CPM Manager, who will 

have CPM 
Classification Analyst 
case-build a Form 941 

examination

No

Yes Send report to ITG 
Tip Coordinator

Note: Group must 
consider revocation of 
Agreement (requires 
ITG Director approval)

Tip Coordinator 
updates control file 

data with any 
revisions

On 2/1 of each 
year, issue a 

customized letter



SBSE Tip Coordinator 
coordinates preparation of 

spreadsheet, including data on 
reporting noncompliance, with 

ranking by raw dollars of potential 
unreported tips

Copy of spreadsheet and any 
supporting documentation is 
forwarded to Fresno campus 

contact for follow-up examination 
action

Fresno conducts examinations 
and provides results back to the 

SBSE Tip Coordinator

SBSE Tip Coordinator 
accumulates data, sends to ITG 

Tip Coordinator, who sends 
Notice and Demand to the 

applicable Tribe for aggregate 
3121q data, based on schedule 
requested by the Tribe where 

possible

Does 
entity voluntarily 

comply via Form 941
?

Tip Coordinator notifies 
Classification Analyst for 

conversion to an 
examination action 

C-9C

End

Yes

No

ITG Tip Coordinator updates 
spreadsheet to capture final 

assessment data

SBSE Tip Coordinator updates 
spreadsheet with examination 

results, and maintains as a control 
system to monitor follow-up 

actions



C-10

CPM Classification 
Analyst analyzes 

data, stores in 
central files, and 

periodically 
reviews for 
currency

Does group 
requisition 

work?

Maintain case in 
central files

Does ITG 
Work Plan 
requires 
starts?

Select case as 
Form 941 

examination and 
establish on AIMS 

as 06/7271

Update to 10/728X 
and ship to 

applicable group 
with Form 3210

End H

No

Yes

No

Yes



Identified workload is 
stored in CPM Central 

Files

Does Group 
request work ?

Does Work 
Plan require 
new starts ?

No

Yes

Yes
Select cases from 
Central File based 

on Work Plan 
needs

No

Hold cases in 
Central Files

Update to Status 
10, Organization 

728X

Mail to Group with 
Form 3210

Group receives 
case and Group 

Manager reviews it

Does manager 
survey ?

Assign to ITG 
SpecialistNo

Yes

Send to CPM 
Review, who will 

update to 20/728X

Does Review 
concur ?

Yes

No

CPM Review sends 
to TEGE Closing 

Unit

End

Does Specialist 
survey ?

(Form 2503)

Does Group 
Manager 
concur ?

Yes

No

Yes

No

H

G

F

Contact Group 
Manager to 

discuss

Return case 
to Group ?

No

Yes

CPM Classification 
analyst conducts 

periodic file review 

Will it 
eventually be 

worked ?

Survey and close 
to TEGEClosing 

Unit

Yes

No

Update to 10/728X

J

CPM Classification 
Analyst sends to 

CPM Review

Does CPM 
Review 
concur?

No

Yes

Return to CPM 
Classification 

Analyst

C-11
ITG Workload Selection 
Plan is used to identify 

employment tax 
examination cases

Should it be 
assigned to 

ADAPT?
Yes

Update to Status 
10, Organization 

7289
No



H

ITG Specialist conducts examination 
and completes all administrative 

actions (including TEFRA, Suspense, 
closing conference, partial 

agreements, etc.)

ITG Specialist closes case to 
Group Manager for review

Are there 
any unagreed 

issues ?

Yes

Secure and process a partial 
agreement if possible

No

Does Group 
Manager 
concur ?

Return to 
Specialist for 
further action

No

Yes

Group Manager holds 
informal conference if 

unagreed

Close case to CPM Review 
with Form 3210, CPM 

Review updates to 20/728X

Does CPM 
Review 
concur ?

No Discuss with 
Group Manager

Yes
CPM Review 

closes to TEGE 
Closing Unit

Is case 
Unagreed ?

No

Yes

Has Appeal 
been requested 

?

Is a protest 
required 

?

Has the 
protest been 

filed
?

Is 
Suspense 

action required
?

Is a 90 Day 
Letter required

?

Yes

Yes

No

No

Yes

Forward case to 
Oklahoma City 

Appeals through 
TEGE Closing Unit

CPM Review 
prepares 90 Day 

Letter and updates 
to 24/728X. 

CPM issues letter 
and monitors 
Docket Listing

Is case 
docketed

?

No

Yes

Yes

No

No
Solicit ProtestNo

End

Yes

Place in QMS 
Suspense and 

update to status 
54

When suspense is 
released, return to 

Group

Is 
there at 

least 9 months 
remaining on 
the statute

?

No

Yes

Return case to 
Group ?

Yes

No

End
CPM Review 

closes to TEGE 
Closing Unit

Group updates to 12/728X

Update to 12/728XAny adjustments required on 
Forms 1040 are coordinated 

by the CPM Manager
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