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BATTER UP: Boys in the Kyrgyz Republic practice teamwork through baseball.
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Kyrgyz Republic Holds Boys
Leadership Training Camp

By lan Hoke and Geof Giacomini/PCVs

To fill the gap in gender education for
boys, Volunteers in the Kyrgyz Republic
organized aBoysL eadership Training (BLT)
camp. Based on the GLOW (Girls Leading
Our World) camp model, Volunteers collabo-
rated with organizations such as the Volun-
teers Initiative Center, the Rainbow Center,
the Foundation for Tolerance International,
and the Rotary Club to provide quality
instruction in leadership and gender issues.

The camp brought boys together for one
week on Lakelssyk-Kul. Campersbrokeinto
teams, each with auniversity-age counselor,
that were the basisfor most exercises, sports,
and challenges throughout the week. Daily
team challenges included naming the team,
making a flag, writing a camp oath, and
creating skits about gender issues. Boysalso
participated in abasebal | tournament, during

which they learned new skillsin a competi-
tive environment, putting their teamwork to
the test. Volunteer-led sessions on gender
issuesfocused on therealities of the Kyrgyz
Republic and fostered creative thinking
about gender. Local organizations led ses-
sionson sexual health, tolerance, education,
and therealitiesfor young menin the exist-
ing Kyrgyz economy.

Sinceboth the BLT and the GLOW camps
shared onelocation, it was possibleto bring
girls and boys together and put into action
the lessons |earned during the week. Camp-
ers were divided into geographic groups to
focus on plans for continued activism after
the camps. Through thisexperience, leaders
of both camps learned that gender educa
tion cannot be successful in avacuum.

Leadership Training Camp continues on page 3
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the Editors

Dear Readers,

We are very excited to bring
you thisissue of The Exchange,
which focuses on men’s and
boys' roles in gender and de-
velopment (GAD). There is
growing recognition of the
need toinclude men and boys
in activities that benefit
women and girls as well as
activities that address men’s
and boy’ sgender roles, both within the
Peace Corpsandin the development com-
munity at large. Their participation can
play avaluablerole in strengthening ac-
tivities by ensuring that the needs of all
community members are met. As\Volun-
teers approach their communities and
their projects from a gender perspective,
they are recognizing the similar and dif-
fering needs of men, women, boys, and
girls and responding to those needs as
they work with communities to develop
sustainable activities. In response to the
increasing number of requests for addi-
tional information and resources in this
area, we are pleased to highlight their
efforts.

Inthisissueyou will find articlesfrom
Volunteers about boys camps in Latvia
and the Kyrgyz Republic, camps and
seminars for boys and girls in Namibia
and Panama, gender sensitivity trainings
for an NGO in the Philippines, roundtable
discussions with NGOs on gender issues
in Jamaica, and much more.

Thefeaturearticles“Involving Menin
Gender-Equitable Devel opment,” “ Case
Study: Using Participatory Analysis for
Community Action,” and “Domestic Vio-
lence Through a Gender Lens’ provide
contextual information, resources, tech-
niques, and tips, aong with examples of
the roles of men and boysin GAD . This
issue's Building Sustainability column,
“Empowering Girls Mentors,” describes

how Volunteersin Benin are working to
build local women'’s capacity to run the
Take Our Daughters to Work Day pro-
gram started by Peace Corps/Benin’s
GAD Committee.

Thanks to all of you who submitted
articles for this issue. We would like to
remind readers that The Exchange is
always seeking articles and photographs
from Peace Corps Volunteers and staff
around the world. The Exchange strives
to achieve representation from all posts
and, space permitting, will include as
many submissions as possible. Remem-
ber that articlesand photographs can now
be submitted electronically to:

TheExchange@PeaceCorps.gov

We hope that you enjoy this long-
awaited issue, and we look forward to
hearing from you in the future!

Lyn Messner

Women in Development/
Gender and Development
Coordinator

Tammy Boger

Women in Development/
Gender and Development and
Information and Communication
Technologies Assistant

The Exchangeis a publication of the Peace
Corps. Letterstothe editor arethe expressed
views of the individual writers and do not
necessarily represent the official position of
the Peace Corps. Wereservetheright to edit
for style, clarity, and length.

The (Older) Woman
in Development
By Judith Hunger/PCV

What of mature or older women? While
their impact on the future of society may be
at the downward end of the spiral, their
experience and issues are important to the
overall topic of women in development.

AsaVolunteer in Poland, | was privileged
towork with mature Polish women (ages 45
to around 60) who wanted to engage in
English conversationsto retain their fluency.
However, they specifically indicated that we
would meet as women: They wanted to
discuss women' s issues, to know what it is
like to be awoman at midlifein America

We discussed women'’s health issues,
caring for older parents, and the position of
women in society. My perspective focused
on midlife decisionsabout hormonereplace-
ment therapy; breast and cervical cancer; the
cost of postsecondary education; and con-
gregate housing, senior care, and nursing
homes.

My new friends enlightened me about the
problems of nationalized medicine, the
“free” education provided to children who
can passthe entrance exams, children forced
to return home after college because of low
salaries and limited housing, the responsi-
bility of adult children to house and carefor
aged parents, and a well-established child
care system that is available for all.

The (Older) Woman continues on page 3
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Information Collection and Exchange

The (Older )Woman continued from page 2

Though highly educated, these women
had tofulfill traditiona roles, which included
waiting in daily queues for food and cloth-
ing. They may not be“typical” of thewomen
Volunteers meet in more traditional Third
World countries, but their issues are defi-
nitely asimportant.

c/o Country Desk Officer

Country Desk Assistant

Central and Eastern Europe Desk

EMA Region

Paul D. Coverdell Peace Corps
Headquarters

1111 20th Street, NW

Washington DC 20526

Leadership Training Camp continued from page 1

We arelooking forward to planning both
campsin conjunction inthefuture. Thiswill
allow usto organize activitiesin which boys
and girls must work together aswell as pro-
videtimeaonefor each sex to discover new
ways of viewing old roles. In this way, we
hope to cement the reality that male and
femaleleadersare 100 percent stronger when
they work in concert with peers of the
opposite sex.

c/o Susan Brock

Programming and Training Officer
Peace Corps

304 Chokmorova Street

720010 Bishkek

Kyrgyz Republic

WID Reviews in ICE

YDO032— Choosea Future! |ssuesand Optionsfor Adolescent Boys
(CEDPA Publications, 1998). 225 pp.

Choosea Future! | ssuesand Options
for Adolescent Boysisaprogram guide
for facilitators and trainers working
with boys ages 12 to 20. This book
brings together ideas and activities to
help adolescent boys develop self-
respect and self-esteem; create support-
ive peer relationships; expand their
skills in analysis, decision making,
problem solving, and negotiating; and
have increased access to resources. In
addition, it explores gender-equitable
approaches to family life and other
sociocultural issuesand examinesreal
issuesinboys' lives—marriage, health,
family relations, conflict resolution,
education, work, legal status, and com-
munity involvement—and options for
dealing with these issues.

Choose a Fut"uu;'!'”

s, L g o L R

If youwould liketo usethisbook and it isnot availablein your resource center,
you may order directly from|CE through your Peace Cor psoffice. List your name,
your sector, your address, the book title, and the ICE publication number, and a
copy will be sent to you. Send your requests to:

Distribution Management Specialist
Peace Corps/The Center
1111 20th Street, NW
Washington, D.C. 20526 USA
vwomack @peacecorps.gov

To locate other resources, refer to The Whole ICE Catalog (RE 001), which
contains a complete listing of technical books and publications from the Peace
Corps Information Collection and Exchange for use of Peace Corps Volunteers
and staff. WID and GAD resources can be found on pages 163 to 171 of the
catal og.

If you have afavorite | CE publication, The Exchange would like to share your
review and comments on how you have used the resource. Please send a note to
the WID office with the title and catalog number of the resource, and describe
what you thought of the book, how you used it, and for what other projects you
think it could be used. If you have found helpful resources not currently distrib-
uted through The Whole | CE Catalog, please send information on them as well.
Through this sharing process, we can continue to help Volunteersfind helpful and
meaningful resources.
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Men, Boys, and Gender

Involving Men in Gender-Equitable Development

going debate in the international

“women’smovement” about if, when,
and how men should be included in women
in development or gender and devel opment
activities. In order to better understand why
this question is being asked, it isimportant
to understand where we are now in devel op-
ment theory and how we got there.

In the early days of international devel-
opment, community development focused
on working with traditional leaders, who
were most often men of elite social classes.
As a result, many projects failed because
they primarily addressed the needs of the
eliteand did not take into account the needs
of the poor, the mgjority of whom arewomen
and children.

I n recent years there has been an on-
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In the 1970s women in development
(WID) approaches emerged in recognition
of women'’ s omission from the devel opment
process. WID approaches advocated for
women’ sinclusion in existing devel opment
efforts. In addition, specific projects for
women wereimplemented, focusing prima-
rily onincreasing women’ seconomic status.
Many of these projects failed because
women were perceived as a homogeneous
group, and their multiple roles in society
were not taken into account.

Over time, peoplerealized that it was not
just women'’s lack of participation in the
development process but their socially

By Lyn Messner/WID/GAD Coordinator

determined roles that limited their capacity
to fully participate in and benefit from
development activities. In the 1980s, the
gender and development (GAD) approach
emerged, taking into consideration women's
social, economic, political, and reproductive
roles, aswell asthe roles of men, girls, and
boys.

While GAD focused on relationships
between women and men, and equity within
thoserelationships, itisonly within the past
decadethat the need to include both women
and men in efforts toward gender-equitable
development became apparent. Gender-
equitable development projects involving
men are till fairly new as far as develop-
ment organizations and agencies are con-
cerned because of the difficulty instriking a
balance between projects that take into
account men’s gender roles and traditional
male-only projects, which can underminethe
needs of women, girls, and boys. However,
it is clear that men’s and women’slives do
not exist inisolation but areinterconnected.
Therefore, an understanding of gender rela-
tions is critical to achieving sustainable
development. For example, a Volunteer in
BurkinaFaso increased women'’ s attendance
at ahealth clinic by 75 percent by involving
men. The Volunteer and her counterpart
trained maleleadersin villagesthat used the
clinic on the importance of women visiting

1 Greig,A., M. Kimmel, and J. Lang. Men, Masculinities and Development: Broadening Our Work Towards Gender Equality.
May 2000. (Available at www.undp.org/gender/programmes/men/UNDP_Men_and_ Masculinities.pdf)

the health clinic on aregular basisto main-
tain and improve maternal and child health.
Thoseleadersin turn trained menin the same
villages to support their wives, sisters, and
daughtersin visiting the clinic.

Why Men?

Whilethe Peace Corps maintainsastrong
commitment to improving the status and
well-being of women and girls around the
world, there are several factors supporting
the need to involve men in the process of
change toward more gender-equitable
development.?

e Men's social position means they can
play animportant rolein helping to bring
about change for more equality and
equity.

¢ Menaremembersof thecommunity, the
workplace, and households. They are
fathers, spouses, and brothers.

e

* Men'sandwomen’slivesareintertwined
in a number of areas, and in many cul-
tures both are now facing significant
changesin gender roles.

¢ In some countries (e.g., Mongolia,
Jamaica), men are disadvantaged rel ative
to women in the educational or employ-
ment spheres.

Involving Men continues on page 5
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Men, Boys, and Gender

Involving Men continued from page 4

Engaging men as a means to achieving
several important development objectives
was highlighted at two United Nations con-
ferences: in Cairo (1994) and Beijing (1996).
A recent UNICEF report? notes that a num-
ber of projects have successfully involved
men in ways that benefit children and/or
women by integrating male-focused strate-
gies and activities into ongoing projects.
Examples of this approach in Peace Corps
programming include the following:

b
|
-
&
ﬂ
» Raising men’'s awareness of women’'s
reproductive health needs in order to

increase women's attendance at health
clinicsin Burkina Faso and M or occo;

» Conducting workshops for men and
boys, and encouraging their participation
in awareness-raising activities that sup-
port girlseducationin Niger, Par aguay,
and Togo;

» Prevention of HIV/AIDS through life
skills and adolescent health trainings
with boys and girls in Burkina Faso,
Cameroon, CostaRica, Céted’lvoire,
Ecuador, Nepal, Tonga, Turkmenistan,
and Zambia;

» Increasing understanding of the differ-
ent challenges faced by men, women,
boys, and girls through sessions on gen-

der relations in leadership development
activities for boys and girls in Ghana,
Guatemala, Jamaica, Kyrgyz Repub-
lic, Latvia, Namibia, Nicaragua, and
Romania; and

« Men and women working together to
addressviolenceagainst girlsand women
in Belize, Dominican Republic,
Lithuania, and Moldova.

How the Peace Corps Works
With Men and Boys

In 1999, reporting onVolunteer activities
reflected the growth in maleinvolvement in
gender and development and demonstrated
its emergence as an area of focus for Peace
CorpsVolunteers. Each of the Peace Corps
three regions (Africa; Europe, Mediterra-
nean, and Asia; and Inter-America and the
Pacific) reported on work Volunteers were
doing with men and boys to address gender
issues and inequities. Since then, the re-
ported number of Peace Corps activitiesthat
involve men and boys has continued to in-
crease. In 2001, Peace Corps Volunteers
worked with men and boys by:

e Using gender analysis and PACA (par-
ticipatory analysisfor community action)
tools to address men's and boys' needs
and to determine when, how, and why to
involve them in project activities;

2 UNICEF. Role of Men in the Lives of Children: A Sudy of How Improving Knowledge About Men in Families Helps

Strengthen Programming for Children and Women. 1997.

e Building boys' leadership skills, self-
esteem, and career options through
camps, workshops, and conferences;

e Working with men in transition econo-
miesin the areas of acoholism, domes-
tic violence, and suicide, which often
result from lack of job opportunities; and

e Conducting information, education, and
communication activities that targeted
menwho drivetransport trucks and taxis,
men who work in different communities
seasonally, and men who visit sex work-
ers as particularly at risk for HIV and
other sexually transmitted infections.

It isimportant for Volunteersto be aware
of how interactions between men and women
in host countries influence the level of
women'’s participation in decision-making
roles when men are involved in an activity.
Therefore, itiscrucial that Volunteerswork
closely with counterparts and host country
facilitators to understand local cultural is-
suesin order to appropriately plan separate
activitieswith men and women, joint activi-
ties, or a combination of the two. Careful
planning on how to best harness men’ s sup-
port hel psensure that outcomes are sustain-
able and effective.

Involving Men continues on page 6
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Men, Boys, and Gender

Involving Men continued from page 5
Men and Reproductive Health

Although there is a need to engage men
and boysin most programming areas, repro-
ductive health is an area in which men's
gender roles and their impact on the devel -
opment process have been particularly
neglected. Involving men in reproductive
health projectsisvital for child survival and
family health. Men tend to be responsible
for household decisions on most matters of
reproductive and family health, so there can
be only limited improvement in women's
reproductive health without men’s support
and active involvement.

Projects need to be sensitive to meeting
the needs of both women who want men to
be approached and invol ved and women who
wish to maintain their privacy. Engaging
men in reproductive health activities can be
difficult because reproductive healthisoften
perceived as women’s domain. However,
research has shown that men are moreinter-
ested in sexual and reproductive health than
is usually believed. Evaluations of some
projects that have directly involved male
community members reveal that men’'s
enhanced understanding of reproductive
health results in an increase in women’'s

w

attendance at clinics. Following are some
challenges to increasing male participation
in reproductive health services:

« Men are often interested in becoming
more involved, especially during preg-
nancy and in the care of infants, but can
suffer pressure to conform to accepted
gender roles.

e Health care providers and community
outreach workers may require training
and support to help men discuss poten-
tially embarrassing reproductive health
topics.

e Misconceptions and myths about men’s
bodies and how their sexual behavior
affects their personal health and that of
their partners are rarely addressed.®

* Thereislimited information on attitudes,
perceptions, needs, and practices of men
in the area of reproductive health.

e There may be little communication and
joint decision making between men and
women about reproductive health issues.

« Decision makers and policymakers are
often not aware of the impact of gender
inequitiesand therole of men ondecision
making in sexuality and reproduction.

e There are no specific standards or regu-
lations to guide the inclusion of men’s
needsin reproductive health services.*

» Power imbalancesexist between menand
women, and social structures support
male dominance and decision making.

To achieve lasting change, reproductive
health projects should reach out to men and
adol escent boyswho arejust becoming sexu-
aly active. Their life choices will then be

Raju, S., and A. Leonard (eds.). Men as Supportive Partnersin Reproductive Health: Moving From Rhetoric to Reality.

Population Council, South and East Asia Regional Office. 2000. (Available at www.popcouncil.org/ppdb/men.html)

4 Pan American Health Organization. Men and Gender Equity in Sexual and Reproductive Health (Fact Sheet of the Program
on Women, Health and Development, Division of Health and Human Development, Issue No. 18). Washington, D.C.: 2000.

@

The Center for Field Assistance and Applied Research. 2001 Project and Training Satus Reports: Global Summary and

Promising Practices (pp. 107-114). Washington, D.C.: Peace Corps, 2000.

influenced by their understanding that their
sexual behavior has consequencesfor them-
selves and others, including social stigma,
disease, and early pregnancy. Projectsshould
also provide information that will allow
young people to make informed decisions
about their sexual behavior, obtain services
when appropriate, and learn about social
roles and responsihilities.

Conclusion

Involving men should not be considered
an add-on to Volunteers' work but a key to
reaching project objectives. This does not
mean Vol unteers should not continue activi-
ties that specifically address girls' and
women’ s needs (e.g., leadership or empow-
erment camps, mentoring), but that work
with men and boys should complement such
activities (e.g., |eadership camps, awareness
raising). Activities that enhance gender
awareness and sensitivity should focus on
the needs of both women and men. Only by
recognizing men and women as truly inter-
dependent individuals can one begin to see
how men’s and boys needs must be
addressed in overall GAD efforts and how
men and boys can contribute as active part-
ners to meet the needs of all community
members.

For more information on Peace Corps
Volunteers' work with men, boys, women,
and girls, ask to see the WID/GAD fiscal
year 2001 global summaries at your post.®

6 - Men, Boys, and Gender » February 2003
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Case Study: Using Participatory Analysis
for Community Action in Togo

Activity Summary by Camisha Russell/PCV/Togo

Considerations by Lyn Messner/WID/GAD Coordinator, and Tammy Boger/WID/GAD and | CT Assistant

T 0 introduce our counterparts to

PACA (participatory analysis for
community action), Volunteers in
Peace Corps/Togo’s Girls Education and
Empowerment (GEE) project went into the
local school to do the “Daily Activities
Schedule.” This activity isintended to pro-
vide a better understanding of the roles and
responsibilities of diverse groupsin acom-
munity. When GEE Volunteers do such ex-
ercises in schools, we usually have another
agenda: to demonstrate that girlswork much
harder than boys as a result of the unequal
distribution of housework.

We were caught off guard by the boys
claims that they sweep, cook, and fetch
water. It so happens that the boys and girls
with whom wewereworking typically come
to school fromdistant villages. Thegirlsare
lodged with a family (for whom they per-
form housework), while most boys rent
single rooms and do their own housework.
We reacted with great skepticism, pressur-
ing the boys to “admit” the “truth” we had
set out to make them uncover—that if their
sisters lived with them, it would be those
sisters who did the mgjority of the work.

In doing so, weturned thediscussion into
a battle of the sexes, failing to forge an
atmosphere of understanding between the
groups. We also failed to demonstrate to the
boys that the development of al of Togo,
and therefore the education of their sisters,
wereintheir best interest. Though the exer-
cisewasnot afailure, perhapswe could have
led the discussion in a more positive direc-
tion by letting the partici pants determine that
direction themselves.

Considerations

This case study raises some important
guestions about the role of Volunteers and
the use of PACA tools. One of the roles of
Volunteersis to help the communities with

whom they work identify their prioritiesand
develop projects to address those needs.
PACA toolsare oneof the mechanismsavail-
able to Volunteers as they seek to increase
understanding and better inform activities.
This case study highlights some of the
potential pitfalls when facilitators have
aready decided the outcome of an activity
and guide the conversation to provide the
resultsthat will fulfill their goals or agenda.
Participants in effect were forced to reach
the predetermined outcome, and becausethe
roles and needs of different community
members were not taken into account, real-
istic, sustainable results were not reached.

In reflecting on the Volunteers in the
above example, what were their goals? Was
their goal to encourage girls in school? To
change boys' roles or attitudes? To lighten
girls workloads? Or to talk about how gen-
der roles impact success in education? To
avoid these potential pitfalls, the following
are questions to keep in mind when using
PACA tools.

e What is the purpose of using PACA
tools?

[

e What are the goals of the activity? Do
you have your own agenda or do you
want to encourage communication and
collaboration among different groups
within the community?

* Does the activity help you learn more
about the community?

e Will the activity help the community
identify itsprioritiesand devel op projects
to address its needs as it has identified
them?

» Isit possible to create redlistic, sustain-
able solutionsto problemswithout really
examining and understanding the roles,
needs, and resources of thosewho would
beinvolved inimplementing those solu-
tions?

For more information on the PACA
approach and tool s, see Peace Corps, Gender
and Development Training/Girls' Education
Manual Booklets 3, 5, 6, and 8. This publi-
cation is available at Peace Corps posts.

THE EXCHANGE ¢ Peace Corps’ Women in Development Newsl etter
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Domestic Violence Through a Gender Lens

By Lyn Messner/WID/GAD Coordinator, and Tammy Boger/WID/GAD and | CT Assistant

eace Corps Volunteers in over 22

countrieswork with nongovernmen-

tal organizations, youth, police, com-
munity groups, batterers, victims of domes-
tic violence, women, men, and children to
build local capacity to prevent and address
domestic violence. Interventions include
servicesto female victims of domestic vio-
lence, awareness-raising events, women's
resource centers, training for police officers
and community workers, and work with
batterers groups.

Working With Men and Boys

An example of the organizations that
Volunteers support is the Leseding Support
and Outreach Center in South Africa, which
provides a safe place for female victims of
violence. With the help of Volunteers, the
center has gained greater recognition, in-
creased funding, and has engaged local
police as partners. However, working with
women and girls addresses only half of the
equation. Volunteers must also work with
men and boys if they are to help develop
long-term, sustainable solutions.

Volunteers can better understand the
gender roles and dynamics in acommunity
if they take a gender and development
approach. For example, when Volunteers
understand the power rel ations between men
and women that lead to domestic violence,
they can identify ways to work with both
men and women, and girls and boys to
address this issue. Volunteer Carmen Crow
in Ecuador illustrates this point:

313

“When we sit in our Peace Corps-
approved housing with our makeshift
curtains around our Peace Corps windows,
hearing the neighbors screaming or remem-
bering DoflaMaria sblack eye... maybewe
are less helpless than we feel. Supporting
the victims seems the obvious approach,
educating them on violence, on its effects,
on their options, building self-esteem. But
at the end of the day, the aggressorswill still
bethere, and eventually the cycleof violence
will repeat itself—if not here, then some-
where else. Until the aggression dies,
domestic violence will live.

“So why not start [with] our youth? Boys
will someday be men. And as much asthey
try to act aloof and disinterested, they are
interested in youth groups and new activi-
ties and ideas. If we have excluded boysin
the past, we need to stop excluding them
now. Break the ice. Let them participate.
Give them a space to talk about violence
issues. L et them grow up with new perspec-
tives and awareness. Deal with the victims,
but give the potential aggressors a chance,
too.

“Boys are the men of the future. When
we let them in, and introduce the ideas they
have never been expected to grasp before,
that is when domestic violence may finaly
begin to shrivel.”

Volunteers work with men and boysina
variety of ways. For example, in Belize
Volunteers and officials of the Human
Development Department worked with a
batterers group through the family court.
Sessions included self-esteem, education
about domestic violence, effective commu-
nication, building support systems, and skills
training. Volunteers are working with com-
munity members in Ecuador to support the
health and stability of local familiesthrough
activities that help youth and adults build
their self-esteem and communication skills
while increasing their awareness of one
another’s rights and values. A center in

Moldovainvolved alocal Peace Corps Vol-
unteer in its effortsto train local volunteers
in facilitating seminars on conflict resolu-
tion, anger management, and human rights
for schools, community groups, and local
organizations.

The number of Peace Corps Volunteers
working in the area of domestic violenceis
increasing. Volunteers are most successful
when they work with governmental organi-
zations or local NGOs to set up services
(such as hot lines) and training.

Conclusion

Domestic violenceisacomplex problem,
and as the examples above demonstrate,
there are anumber of waysthat Volunteers,
inthe context of their assignment—whether
it is NGO development, community devel-
opment, youth development, education, or
health—are being asked to assist commu-
nity groupsin their responseto the problem.
Cultural sensitivity and an awareness of host
country prioritiesand strategies, essential to
all aspectsof Volunteers' work, are especialy
important when approaching topics such as
this. By assisting local organizations, Vol-
unteersare hel ping addressthisissuewithin
its social context. Neither victims nor
batterers exist in isolation, and it is only
through close collaboration with local
groupsand organi zations that Volunteers can
help communities develop sustainable
mechanisms for addressing domestic vio-
lence.

The Peace Corps can support Volunteers
by helping them identify organizations that
work in this area and government commit-
ments that address the problem. The Save
the Children Alliance publication Prevent-
ing Family Violence: A Manual for Action,
available though the Peace Corps’ Informa-
tion Collection and Exchange (ICE
#WD141), isagreat resource for Volunteers
interested in working in this area.
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Setting Gender Precedence in Panama

By Artigas Bonifacio/PCV

PROUD PARENTS: Panamanian youth learn important parenting skills.
Photo by Claire Antonelli/PCV

eace Corps/Panama’ s first boys and

girls “Youth and Gender” seminar

focused on promoting gender aware-
ness and working on the personal growth of
the adol escents involved.

The seminar began with sessions on
building self-esteem and preventing drug and
alcohol abuse. These sessions allowed the
youth to begin painting pictures of them-
selves while giving them a valuable chance
to get to know one another.

Participantsin the Baby Role Play Com-
petition were paired up to take responsibil-
ity for an egg that wasto betheir “baby” for
the duration of the seminar. At the end of
the seminar, participants who were success-

ful in nurturing their babies were given a

reward and asked to share what they had
learned. Many of the adol escents remarked
on the level of dedication and compromise
required to raise a child. For the most part,
participants came to understand that child
rearing is a serious responsibility and that

serious reflection and communication are
vital beforetaking such abold stepinone's
life.

Day two covered stress management,
mental well-being, and gender and empow-
erment. A somber session on familia vio-
lencefollowed, during which the participants
let their guard down and engaged in an open
dialogueabout avery painful, yet al tooreal,
topic.

The presentation on sexual education and
STDs gave the youth a chance to find out
more about subjectsthey may have beentoo
shy todiscussin school or with their parents.
Next, two teenage mothers delivered rivet-
ing speeches that gave participants an
understanding of the drastic impact of
becoming an adol escent parent.

The day culminated in a talent show in
which participants shared awide variety of
cultural traditions and personal talents. The
seminar concluded with a decision-making
and life skills session led by Volunteers, in

which parti cipants compl eted contracts con-
taining carefully planned steps to achieve
short- and long-term goals.

On the whole, the seminar received rave
reviews from the boys and girls. The objec-
tive of doing sometrailblazing in the area of
coed gender awareness was accomplished.
The attendees learned some new informa-
tion and were given the opportunity to grow
as human beings.

c/o InolaMapp, Technical Trainer
Peace Corps Director
Apartado 55-2205

Paitilla - r
Panama
Republic of Panama

——
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Women and Men in the Philippines
Work on Gender Sensitivity

T he Philippine Rural Reconstruction

Movement (PRRM), one of the old-
est NGOs in the Philippines, is
working to integrate gender into all compo-
nents of its community development work.
The aim of PRRM isto help local commu-
nitiesimprovetheir livesthrough empower-
ment, organization, and training. This in-
cludes forming organizations, developing
community action plans, and training local
people in leadership, livelihood enhance-
ment, resource management, and gender
sensitivity.

Gender bias restricts what females and
males can do—their potential, their oppor-
tunities, and their achievements—and thus
limitsthe devel opment potentia of theentire
country. A gender and devel opment (GAD)
approach advocates developing individual
abilities, protecting the rights of al, and
removing legal and cultural barriers to full

By Jane Lombardo/PCV

human development. To increase under-
standing about GAD, PRRM held a gender
sensitivity training for staff members and
representatives of organizationsfrom differ-
ent parts of Camiguin.

During the workshop participants ex-
plored the distinction between gender, which
is culturally determined, and sex, which is
biologically determined. This was a new
concept for participants, many of whom con-
sidered characteristics assigned by culture
to beatrait of sex. A discussion of theroles
played by each sex in society helped the
group identify jobs done by men, women,
or both sexes. Women have been excluded
from many of the jobs not directly because
of their sex but because of their lack of the
necessary knowledge. Participants noted
women’ slack of accesstotraining and came
away from the session with agreater under-
standing of how society values the work

(@ o

mE

done by men and women differently.
Another exercise asked the men and
women to list their daily activities. In every
case the men started their days later and
ended them earlier than the women. Men
engaged in more leisure activities than
women, whilewomen carried agreater bur-
den of the household work than men did.
Through activities such asthese, participants
were able to broaden their understanding of
gender roles. PRRM will use the feedback
from the training to help enhanceits gender
and development strategy and to identify
issues for its future work on the island.

c/o Luzviminda Delumen,

Volunteer and Technical Support Officer
Peace Corps Director

House 3/12/14, Patio Madrigal Compound
2550 Roxas Blvd

Pasay City 1300, Manila, Philippines
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Niger Holds Men’s Conference

T he men attending Niger's Men’'s
Conferencewereresponsiveto even
the most controversial topics: re-
productive health and women'’srights. The
first day of the conference focused exclu-
sively onAlDS awarenessasmost of themen
had little knowledge of the disease. Partici-
pants received condoms at a condom dem-
onstration, played games to help them
understand the virus, and watched an HIV/
AlIDSvideoinlocal languages. The speakers
used local languages and werevery effective
because they did not talk down to the men.

The second day addressed responsible
money management. In the morning, the
men were told to pretend they were at a
village market and to buy what they would
ordinarily. Volunteers and presenters acted
as market vendors and bargained with the
men on different items. After an hour we
brought the men together to discuss their
purchases. We asked each man whether he
was married, how many children he had, and
what his sources of income were. The pur-
pose of thiswasto make the men think about
what they buy and how buying certain things
might affect their family’ sfuture. The after-
noon session presented different methods of
small income generation. Hands-on stations

Submitted by Assalama Sidi Dawalak/GAD Assistant

included bread making, natural pesticides,
beekeeping, and tree nurseries. There was
a so timefor the men to ask questions about
the topics presented.

Thenext morning’ stopicswerewomen's
rights under Islam and girls’ education.
Though these topics were controversial,
most of the men were extremely responsive
to these sessions and had many questionsfor
the female presenters. In the session on
women'’ srightsunder Iam, themeninitially
disagreed with the presenters but eventually
began to realize that the presenters knew
more about the Koran than they did. This
fact, along with the strong presence of the
women, finally led most of the men to ask
questions instead of just objecting to the
ideas presented.

Thefinal sessionwason reproductiveand
family health. The men were astounded
when the presenter explained the female
reproductive system and theimportant health
benefits to women of spacing the births of
their children. While she made this presen-
tation to onelanguage group, Volunteersdis-
cussed family health with the other group.
Volunteers conducted skits and demon-
strated the use of rehydration solutions. They
discussed methodsfor eliminating conjunc-

tivitis, the benefits of water filtration, and
locally available nutritional foods. When it
was time to switch the groups, the men in
the reproductive health session insisted on
more time. We thought this was great be-
causewewerenot sure, at first, how themen
would respond to this session. We gavethem
extratime and continued to discuss theim-
portance of family health with the other
group.

Lastly, al the men broke up into groups
based on the area from which they came.
They discussed how to best sharewith others
what they had learned. These men are
respected in their communities and were
selected specifically because of their ability
to communicate with others. The men agreed
with the conference’s stress on the impor-
tance of sharing this information and left
with a strong motivation to teach their new
knowledge to others.

c/oAssalama Sidi Dawalak,
GAD Assistant
Peace Corps

B.P. 10537 'ipk_—__‘_‘_
Niamey
Niger k______’___

q""h_____,_.--""’
LS

Addressing Reverse Gender Gaps in Jamaica

eace Corps/Jamaica’ s Gender and

Devel opment Committee brought to-

gether representativesfrom agencies
working on gender-related issues in a
roundtable discussion titled “ Gender | ssues
in Jamaica.” The objectives of the discus-
sion wereto meet representatives from other
agencies, learn about their current activities,
ask questions, and share experiences.

What started out as a structured discus-
sion quickly turned into an engaging ex-
change in which issues like sex education,
judicial bias against fathers, effective
parenting, and marginalization of maleswere
debated with all the zest and emotion of a

By Jeff Mattison/PCV

West Indian cricket test match.

In Jamaica girls outperform and outlast
boys in schools, and women head 88 per-
cent of households. One thing that we
|earned from the roundtabl e was to use cau-
tion with the word “marginalization.” Ac-
cording to arepresentative fromthewomen's
mediawatch group, marginalization has be-
come a buzzword to describe the plight of
boysand men in the academic and domestic
realms of society. She added that the con-
cept of marginalization perpetuatesitself to
fulfillment with males and placesthe blame
on femal es, suggesting that somebody other
than males is responsible for their under-

development.

After 90 minutes of a great exchange of
ideas, it was obvious that some impetus for
action had surfaced. “Where do we go from
here?’ wasthe question in all of our minds,
and we decided that the initial step would
be to meet again to strengthen our network-
ing and to continue the conversation.

c/oAlicia Smalls, APCD/Youth
Peace Corps Director

1A Holborn Rd

Kingston 10

Jamaica, West Indies
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Girls and Guys Leading Our World in Namibia

olunteers in Namibia organized a
V three-day workshop for both boys

and girls titled “Girls and Guys
Leading Our World.” Students representing
over 70 schools in Namibia attended the
workshop on youth empowerment and
gender awareness. Thetopicsincluded HIV/
AIDS, rape, sexua abuse, gender equality,
sexuality, and reproduction. Prominent
members of society, including members of
Parliament, health care workers, and repre-
sentatives from various NGOs, spoke to
participants during the workshop. Besides
presentations and discussions, participants
enjoyed lively entertainment likedramasand
puppet shows, which addressed topics such
as rape, child abuse, domestic violence,
STDs, and teenage pregnancy.

By Alyssa Edwards and Anjka Lendvay/PCVs

The workshop culminated with each
learner developing an action plan to take
back to hisor her school. Plansranged from
starting girls and boys clubs to performing
dramas on issues affecting youth. Thework-
shop also fostered the devel opment of friend-
ships between youth acrossregional bound-
aries. As one participant |eft the workshop,
he enthusiastically stated, “We youth need
to stand up and take action with what we
learned here to develop ourselves and our
nation.”

¢/o Selma lmene, APCD/Education
Peace Corps Director

P.O. Box 6862

Windhoek 9000

Namibia

pyramid as part of team building activities
at a leadership workshop in Namibia.

Photos by Allysa Edwards/PCV

Latvia Holds Self-Empowerment

T he Peace Corpshasfocused on help-
ing women identify solutions to
their communities' needs. Asare-
sult, men’s needs sometimes are not ad-
dressed. In some countries of the former
USSR, men's roles have been affected by
sudden changes in community structure.
Significant current ideas about decision
making, responsibility, problem solving,
conflict resolution, health, education, and
community involvement often are not
communicated to young men living in these
countries.

Camp for Boys

By Kristel Harms/PCV

Therefore, Camp Markonkalns, a self-
empowerment camp for boys, was designed
to combine life skills and fun, and to alow
for interaction between young Latvian men
who are potentially at risk and positivemale
rolemodels. Through interactive sessionson
self-esteem, self-image, problem solving,
goal setting, study skills, and sexua health
aswell sporting events, survival skillstrain-
ing, daily morning exercises, campfire
songs, cooking, and tie-dyeing, boys were
ableto seetheir capabilitieswhile at thesame
time breaking down gender stereotypes.

By helping these young men realizetheir
worth as well as the importance of a good
education, this camp has given them im-
portant tools for actively participating in
society.

c¢/o Country Desk Officer

Country Desk Assistant

Central and Eastern Europe Desk

EMA Region

Paul D. Coverdell Peace Corps
Headquarters

1111 20th Street, NW

Washington DC 20526
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Tanzania National Writing Contest

Following isa poemwritten by Sarah Obel. Sarah won a year of school feeswith this poem at a Peace Cor ps organized National Writing
Contest held in honor of International Women’s Day. She attends Msalato Girls' Secondary School in Dodoma, Tanzania.

If only girlswill be given equal rights

The world could be a better place. q_.H_
Education for girls helps educate the whole society

Doctors, engineers, pilots, presidents, astronauts

All because the girls are educated.

A child will have good moral values, good health, u
Only because its mother is educated.

No diseases, no marasmus, no kwashiorkor

Children do not suffer, instead society receives a healthy child.
Please help yourself by helping the girls.

If only girls get equal rights

They will be ableto air their views

They will be able to give suggestions,

Decisions and even solve problemsin society

Aslong as they get the right to give opinions.

Father, brother, let your mother and sister give their views.

If only girls get equal rights

Theright to own land

Our fields will prosper

Better houses built, good life at the end of the day
Because joint action builds a better society.

If only girls get equal rights

Then our culture can’t undermine them.

No genital mutilation, no forced marriages,

No selling of women into all kinds of enslavement.
The girlswill be able to rise and share the giftsin them.
The ability to be independent

The ability to take care of themselves

That’ s just what society needs

“ An independent woman with adestiny.”

If only our religions could stop enslaving girls.
We could get better pastors, sheikhs and dalais. ¢
The God-given giftsin women

Could help build a better society

A happy and loving congregation.

If only girls’'women will get equal rights
If only and OOH! If only
“Father/brother, give me that right.”

c/o Margaret Rugambwa
Training Manager

Peace Corps Director
PO. Box 9123

Dar es Sdlaam

Tanzania
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Engendering Development

By Lyn Messner/WID/GAD Coordinator, and Tammy Boger/WID/GAD and | CT Assistant

“ Engendering Development” is an ongoing column that provides
theories and tools for integrating a gender perspective into
programming and training.

provided the historical background of the Peace Corps

Gender and Development Team strategy, which was
devel oped to strengthen Peace Corps staff’ sknowledge of and skills
in women in development (WID) and gender and devel opment
(GAD) approaches. GAD Teams were formed in each region to
strengthen projects and better support Volunteer efforts to address
the gender needs of men, women, girls, and boysin their commu-
nities. This article elaborates on the accomplishments of the three
regional GAD Teamsand thevital rolethey play intheintegration
of GAD into Peace Corps programming and training around the
world.

Staff members who are host country nationals were selected as
Team members because of their knowledge of each country’s cul-
tural context and to help ensure sustainability. Individual Team
members build on their own strengths, and the Team as a whole
develops the full complement of skills needed to serve as mentors
and trainersfor other staff and VVolunteers at their postsand intheir
subregions and regions.

T helast issue of The Exchange (volume 35, September 2001)

The Three Phases of the GAD Team Strategy

Thethree phases of the GAD Team strategy—share, strategize,
and implement—were designed to be introduced over a period of
three years. Over the course of these phases, Team members are
trained in GAD approaches, gender analysis, and PACA (partici-
patory analysisfor community action) tools. Phase One identifies
Team members and brings them together to share knowledge and
experiences, provide basic information, promote exchange, and

build a common purpose. In Phase Two Team members identify
core competencies, build on existing skills, and learn new tools. In
Phase Three Team members build mechanisms for increasing and
promoting support within the Team and develop the mechanism
by which Volunteers and posts in their regions are able to access
these resource people. At the end of Phase Three, coordination of
the Team is formally transferred from Washington to the field.
During each workshop, strategies and action plans are devel oped
to achieve Team goals. In between each phase, Team members con-
tinue to build skills, exchange information, and work on activities
to reach individual, post, and team goals.

Africa GAD Team

TheAfricaGAD Team held itsfirst workshop in June 2000 and
completed the Phase Three workshop in June 2002. Team members
developed the following mission statement:

For the ultimate purpose of achieving gender equity in order
to improve the lives of men, women, girls, and boys in the
communities we serve, we commit ourselves asresourcesto:

1. Support and advocate for the integration of the gender
and development approach across all projects through
programming and training;

2. Support Volunteers, staff, and counterpartsin gender and
devel opment activities; and

3. Facilitate information dissemination and networking
within and among posts in the Africa region as well as
with Peace Corps/Washington.

* ldentify Teamm members

* Bring together to share
knowledge and experiences

¢ Provide basic information
* Promote exchange

¢ Build a common
purpose

PHASE 2

PHASE |
SHARE ‘STRATEGIZE ‘IMPLEMENT

* ldentify core competencies
* Build on existing skills

¢ Learn new tools

PHASE 3

* Build mechanisms for
increasing and promoting
support within the team

* Develop mechanism by
which Volunteers and posts
in their regions are able to
access these resource
people

Engendering Development continues on page 15
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Engendering Development continued from page 14

Gender and Development Teams

—— Africa GAD Team ——
Maria Soumonni, Benin
Claude Millogo, Burkina Faso
Mohamed Fofana, Guinea
Susan Mugwe, Kenya
Simon Okoth, Kenya
Florina Pheko, L esotho
Dora Mwalwenje, M alawi
Mariem Mint el Bechir, Mauritania
Custodio L anga, M ozambique
Selma I mene, Namibia
Assalama Sidi Dawalak, Niger
Mar garet Rugambwa, Tanzania
Yamai Secka-Jack, The Gambia
Rose K pomblekou, Togo

—— IAP GAD Team
Verolyn Richards, Belize
Carla Carvajal, Balivia
Sonia Flores, El Salvador
Sheny Huerta, Guatemala
Yamileth Alguera, Nicaragua
Elias Ruiz, Nicaragua
Inola Mapp, Panama
Josefina Rios, Par aguay
Kilali Alailima, Samoa

—— EMA GAD Team
Nino Chelidze, Georgia
Elvira Nistreanu, Moldova
L uvsantser en Otgontugs, Mongolia
Amina Fahim, Morocco
Ang Dali Sherpa, Nepal
L uzviminda Delumen, Philippines
|oana Negrau, Romania
Yelena M elekhina, Russia/Far East

Thismission statement is further broken down into roles, tasks,
challenges, and strategies that are addressed in programming,
Volunteer field support, training, and networking and information
dissemination.

AfricaGAD Team members actively share information learned
in each workshop with staff and Volunteers at post. Team members
work with GAD committeesto devel op mission statements, create
organizational guidelines, and provide support and encouragement
for GAD Committee activities. In an effort to strengthen the inte-
gration of GAD concepts and tools into programming and train-
ing, Team members work with staff at posts to include GAD in
pre-service training (PST), in-service training (IST) and training
of trainers and raise these issues in project plan discussions with
associate Peace Corps directors at post. For example, BurkinaFaso
includes specific GAD competenciesin PST.

Inter-America and the Pacific (IAP)
GAD Team

The IAP GAD Team held its Phase One workshop in August
1999. Thel AP GAD Team then took an activerolein the design of
the Phase Two workshop in August 2000. Phase Three occurred in
the form of agender analysis practicum in August and September
2002. Following is the purpose statement developed by the IAP
GAD Team:

Peace Corps\olunteersand staff in | AP will usegender analy-
sisand gender and devel opment approachesin programming
and training so that women and men are active participants
in decisionsthat affect their lives.

The Team al so devel oped a planning framework with goals and
objectivesaswell as specific tasksto achievethem. The AP GAD
Team identified aGAD Team coordinator to serve asapoint person
to coordinate requests for Team members; to serve as a liaison
among the GAD Team, other posts, and Peace Corps/Washington;
and to promote the sharing of materials among posts in the IAP
region.

Thel AP GAD Team sharesinformation with colleagues at post
and with Volunteers, works to incorporate GAD into training,
encourages better reporting of GAD activities, meets with NGOs
and government representatives, and supports GAD committeesin
defining their purpose, writing goals and objectives, and providing
encouragement for individual projects. In Guatemala, aPST ques-
tionnaire on gender analysisin Guatemalan familieswas devel oped
for trainees to complete with their host familiesin preparation for
asession on gender and culture.

Engendering Development continues on page 16
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Engendering Development continued from page 15

Europe, Mediterranean, and Asia (EMA)
GAD Team

The EMA region held its Phase One workshop in September
2000 and its Phase Two workshop in September 2002. The EMA
GAD Team'spurposeis.

To collaborate with Peace Corps headquarters, GAD com-
mittees, and local resourcesin order to support Peace Corps
\olunteers, counterparts, and all stakeholdersin their com-
munities by integrating gender analysisinto the Peace Corps

programming and training to improve the Peace Corps' role
in community devel opment.

Several new staff members joined the EMA GAD Team at the
Phase Two workshop, where Team members elaborated on their
purpose statement to include specific tasksto help the Team fulfill
its multiple roles: working with Volunteers, working with staff at
their posts and other posts in the region, and working with Peace
Corps/Washington. The EMA GAD Team has been very activein
sharing information with Volunteers and staff at post, conducting
debriefings, and sharing resources. Team members support GAD
Committee activities, helping committeesreeval uate their purposes
and objectives and devel op action plans. In an effort to shareinfor-
mation and ensure sustainability of GAD activities at their posts,
Team members are initiating contacts and building relationships
with local and international NGOs. EMA GAD Team members
incorporate GAD into PSTs, ISTs, and project design and
management workshops.

How Can GAD Teams Assist Volunteers?

The GAD Teamswere formed to serve asresources and mentors
for Volunteers and staff, and Vol unteers are encouraged to use these
valuable resources. There are a number of ways the Teams can
assist Volunteers' work. They can:

JProvide information and best practices from other countries.

‘/(Share information on successful strategies for addressing
obstacles.

Access resources and materials on gender analysis, GAD,
WID, PACA, and related topics. GAD Team membersreceive
updates from Peace Corps/Washington regarding new
resources available through ICE. Volunteers looking for
assistance can also ask GAD Team members to suggest
resources appropriate to their needs.

‘/Provi de support to WID/GAD committeesin their organiza-
tion and activities. Whether it is developing a mission state-
ment and goals or planning national or regional conferences,
GAD Team members can help committees strengthen their
activities and increase awareness of the importance of inte-
grating gender into their Peace Corps work.

‘/(Offer suggestions on networking or working with NGOsand
local government agencies.

JAssist in designing or facilitating GAD training activities,
developing or conducting I STs, incorporating gender analy-
sisinto project plans and assessments, and learning how to
use PACA tools.

GAD Team members are eager to work with staff and Volun-
teers as they identify their needs in integrating gender into Peace
Corps programming and training.

For moreinformation on the GAD Teams, contact Lyn Messner,
WID/GAD Coordinator, or Tammy Boger, WID/GAD and ICT
Assistant at:

Paul D. Coverdell Peace Corps Headquarters
1111 20th Street, NW
Washington, DC 20526
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HOW TO -= Celebrate International Women’s Day

March 8 Is International Women’s Day
Suggestions on how you can celebrate from the Dominican Republic GAD Committee

@ Wear awhiteribbon symbolizing women’ s contribution toworld
peace and development work.

® Show your appreciation for a woman who is important to you
by doing something simple and sweet like baking her acake or
giving her flowers.

@ Talk to restaurant or disco owners about the importance of the
day and seeif they will honor women with free stuff for the day
(soda, candy, or entrance fee).

@® Make use of women's groups by throwing a party or suggest-
ing a gift exchange.

Hold a candlelight ceremony in honor of women.

Honor a woman in your community with an award or certifi-
cate in recognition of her work and accomplishments.

@ Hold an essay, poster, or poetry contest whose theme is the
importance of women.

@ Organize a talk pertaining to women's issues, importance,
history, or empowerment.

[ S

@ Remind all community leaders (priests, teachers, mayors, etc.)
to inform their groups about International Women's Day. Put
up posters about the day.

@® Remember to wish everyone “Happy Women's Day!”

@ Hold araffleand have the prize be agift for the winner’ smom.

@ Offer todothedishesor otherwise help women with their work.

@ Help kids make gifts for their moms, sisters, grandmothers,
aunts, and friends.

@ Help parentsmake giftsfor their daughters (their favorite meal,
acard, flowers).

® Arrange serenades for special women.
@ Organize sports activities for girls and women.
® SAY THANK YOU!

c/o Angel Ripol,
APCD/Agriculture
Peace Corps Director
Apartado 1412
Santo Domingo
Dominican Republic
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Building Sustainability

Empowering Girls’ Mentors:
Benin Conducts Take Our Daughters to Work
Mentor Workshop

Submitted by Lisa Kays/PCV

Peace Corps/Benin’'s experience with Take Our Daughters to
Work (TODTW) Day led to the development of a workshop for
mentors. The goal of TODTW isto encourage girls' education by
providing female role models (mentors) to highlight possibilities
beyond what the girls have ever imagined. It did not occur to the
program’s early organizers that the mentors would be an end in
themselves.

The mentors became their own success, acquiring and sharing
skills on how to mentor, be a leader, plan activities, and educate
youth. On their own initiative they began girls clubs and study
groups, went to schools, and vigilantly checked girls' grades and
progress. Because of their enthusiasm and courage, support for
thiswork is being institutionalized.

At a Peace Corps-sponsored workshop, mentors from all over
Benin gathered for the first timeto work as agroup. They brought
with them six years of experiencein sharing stories, building skills,
executing activities, mentoring girls, and collaborating with Vol-
unteers. The Peace CorpsVolunteersand staff saw that perhapsthe
strength of the program went beyond the girls, their grades, and
avoided pregnancies, extending to these women who became an
organized unit with a common purpose. Without being a formal
group, they were nonetheless a force with common experience,
commitment, and diverse skills.

_l_-_--l—l—_-l-"'

Over these six years, the mentors changed from being merely
participants to becoming proactive players, offering their own
initiatives and ideas to shape the program. Thisled to the devel op-
ment of amentor workshop designed to give mentors the opportu-
nity to share their experiences and talents as well as acquire new
skills to use in their work with girls. The workshop also gave the
Peace Corpsthe chanceto evaluate the TODTW program from the
mentors’ perspectives.

The two-day workshop covered avariety of topics, but focused
on improving the TODTW event and building sustainability. The
sessions allowed participants to:

« Discuss characteristics of good role models, understand the
Peace Corps' formal selection criteriafor mentors, and devel op
their own definition of what it means to be amentor:

“A mentor isawoman who iswell respected in
her community and who, by her life and example,
helps her girlsto succeed in their lives.”

 Increasetheir understanding of the procedures, timeframe, and
expectations of aTODTW mentor as well as the Peace Corps’
vision for the program, including the need to ensure
sustainability.

« Discusstheir projectsintermsof organization, strengths, weak-
nesses, and future changes, aswell as how to begin or continue
projectsin their villages.

e Focus on their skills and how to use them to support girlsin
their villages.

e Learn the basics of PACA (participatory anaysis for commu-
nity action) and theimportance of determining the needs of the
community in doing projects, and using these to make mentors’
work more effective.

« Identify ways to improve their work as mentors. Their ideas
focused on collaboration with the community, visiting girlsin
their families, and periodic exchanges among mentors.

* Review the Peace Corps' goals, its procedure for placing Vol-
unteers, and the benefits of understanding cultural differences.

Empowering Girls' Mentors continues on page 19
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Building Sustainability

Empowering Girls Mentors contintied fram nane 1R

» Prepare a 15-minute presentation on a specific topic using
effective public-speaking skills and a participatory style.

» Plan for the next TODTW conference by giving par-
ticipants an understanding of the planning pro-
cess from the Volunteer perspective and en-
couraging feedback regarding their involve-
ment in that process.

During discussionsin which Volunteer
conference planners and mentors were
grouped together by region, the women
seemed somewhat confused by how ex-
actly they could help, but many also
seemed willing and interested. Mentors
completed questionnairesthat detailed their
abilities and experiences and indicated
whether they would be willing to help plan
future conferences. Thosewith interest and abil-
ity were identified to work with Volunteers on con-
ference planning, somein a“shadow” capacity to enhance
their skills while tapping their enthusiasm. One mentor pointed
out that working with VVolunteers hel psimprove their own organiz-
ing and planning skills.

The final discussion was a step toward a joint organizational
effort by Peace Corps staff, Volunteers, and mentorsto work on the
logistical and substantive aspects of the program. Such a collabo-
ration will taketime, but itisnow evident that it is possible. Perhaps

A mentor isawoman
who iswell respected
in her community and
who, by her life and
example, helps her
girlsto succeed in
their lives.

in afew years the mentor sessions will not be on public speaking,
but on fundraising, and the women will design an action plan for
funding TODTW as the Peace Corps phases out its involvement.
Perhaps by that time former TODTW girlswill be old
enough to be mentors, and a program capable of
utilizing their discipline and experience as stu-
dentswill be created. Asthe change of roles
for the Peace Corps and the TODTW par-
ticipants occurs, there will no doubt be
increased potential and energy for other
projects.
The Peace Corps staff and Volunteers
will continue to diminish their role in a
program that has meant so much to them
personally, and the mentorswill contend
with the challenges of leadership and re-
sponsibility inherent in keeping such a pro-
gram areality. The success of the women is
reflected in the success of their girls. Our suc-
cess as a development agency will be the elimina-
tion of their need for us.

¢/o Maria Soumonni
APCD/Education
Peace Corps Director
B.P. 971

Cotonou

Benin

How have you worked to build sustainability in your activities?
Please send your articlesto:

TheExchange@peacecor ps.gov

THE EXCHANGE ¢ Peace Corps’ Women in Development Newsl etter Men, Boys, and Gender * February 2003 « 19



What's Going On

WHAT S GoING ON...

Ghana Holds Youth Conferences

Introduction by Aba Sey/APCD/Forestry and Environment

After the second nationwide Girls' Edu-
cation Conference, Volunteers decided that
future conferences would be held on a re-
gional basisto give moregirlsacross Ghana
the opportunity to participate. Volunteers
also decided to expand participation to in-
clude boys. While each region selectsitsown
themefor the conference, the common thread
running through all is the promotion of
gender equity and youth empowerment.

Gender Equality in Computer
Information Technology

By Joel Parthemore, Sarah Danniger,
and Erin Tims/PCVs

Tobuild girls' confidencein their ability
to use computers and to promote interest in
information technol ogy, Volunteersdesigned
a computer workshop to introduce teenage
girls to basic computer skills. The confer-
ence took place at the Wenchi Secondary
School computer 1ab, and was facilitated by
PCV Joel Parthemore and two computer
technicians, former Wenchi students.

The girls had a wide range of computer
experience—from never having seen one
before to being able to type 30 words a
minute and being familiar with Microsoft
Windows. Participants learned about com-
puter parts, basic operations, and computer
labrulesand etiquette. Thegirlslearned how

tologintotheloca network and look at the
filesintheir directoriesafter receiving auser
name and password. Using the newer com-
putersinthelab, the girlsviewed the Wenchi
Secondary School website, along with other
interesting programs and applications.

Playing simple games such as Nibbles
and Tetris provided agreat way to break up
the sessions and to provide practice using
thekeyboard. Thefirst lesson of typing skills
taught the girls the correct way to position
their hands, which they soon abandoned for
the “hunt and peck” method.

Volta Youth Retreat
By Dan Reichardt and Farrell DavisPCVs

Twenty youth ages 13 to 16 united to par-
ticipatein afour-day retreat focused on“ Cel-
ebrating and Developing the Potential of
Ghana'sYouth.” Theretreat concentrated on
issues such as HIV/AIDS, nutrition, plan-
ning for the future, study skills, time man-
agement, gender issues, and child rights.

On the opening day, the youth madedaily
plannersin order to encourage and support
later sessions on time management and goal
setting. | cebreakers and games between and
after sessions helped maintain enthusiasm.
A scavenger hunt provided alearning expe-
rience and gave the participants a chance to
explore in small, informal groups. The
extended weekend concluded with avisit to
theregional radio station to present apublic
service announcement regarding HIV/AIDS.
Each student was able to contribute a
message over theradio.

Eastern Regional Conference
By Kari Windbiel and Gala Wagner/PCVs

Forty-two students, both girls and boys,
participated in the Eastern Regional Confer-
ence, whose theme was “Looking to the

Future.” The conference focused on life
skills and leadership.

The studentsfirst established ground rules
and discussed their hopes and fears for the
conference. Students then participated in
sessionsconcerning gender roles, leadership,
decision making, goal setting, and team-
work. The students al so engaged in trust- and
team-building activities. A representative
from the Planned Parenthood A ssoci ation of
Ghanadiscussed HIV/AIDS and the conse-
quences of teenage pregnancy, and al7-year-
old mother of two setsof twinstold her story.

The next day studentstook afield trip to
alocal dam and later discussed environmen-
tal issues. On another morning students spent
time at a professional’s workplace and
attended ons presented by some of the
professional women.

Before the students departed, they dis-
cussed how to take back theinformation they
had |earned to their schools and communi-
ties.

/

Youth Conferences continues on page 21
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What's Going On

WID Scholarship Fund in China

By Katherine Lan Ho/PCV

L

I, : VELOPMENT Sl LARSHIF
HE 1 JIANG TEACHERS UM I VERET RN

WINNING SMILES PC/China scholarship winners Kimberly Luo (far left) and Wendy Zhang
(far right) celebrate their receipt of PC/China’ s first scholarships.

The women in development committee
in Chinaestablished awomen’ s scholarship
fund for eight teachers colleges in Sichuan
Province in the southwest. With the support
of the Sichuan Education Association for In-
ternational Exchange, Volunteersfrom eight
schools made education alighter burden for

Photo by Zhang Qiao Ju/student

12 femal e students who are primarily from
the impoverished countryside, where edu-
cation for girlsis till viewed as futile and
wasteful. Each scholarship providesoneaca
demic year of tuition and, at some colleges,
employment in a work-study program to
help ease the cost of daily living.

c/o Helen Lowman, Country Director
Peace Corps China

c/o Sichuan University

No. 29 Wangjiang Road

Chengdu, Sichuan 610064

China (PRC)

Youth Conferences continued from page 20

Central Region Gender
and Youth Development
Conference
By Aimee Fregeau and Jeff Barrett/PCVs

The Central Region Gender and Youth
Development Conferenceincluded the boys
and girls who attended the previous year's
conference. The goal was to reinforce the
information learned there and to share that
information with new participants.

Whilethe primary focuswasHIV/AIDS,
sessions also included topics such as per-
sonal hygiene, water-related disease, teen-
age pregnancy, gender issues, and nutrition.

AnHIV-positive man visited the conference
and gaveasession onliving withHIV/AIDS
and how to care for people with AIDS.

Students practiced facilitation skills and
later visited a Catholic girls school to facili-
tate discussions on the various topics they
had discussed. One student even did a
condom demonstration.

Participantsalso had fun on anature hike
during an educational field trip to Kakum
National Park. Inthe evenings, studentsdid
art projects or watched movies about teen-
age pregnancy. A final highlight was avisit
toaregiona radio station, where participants
were interviewed live.

It wasagreat experiencefor al, and many
of the students are passing on the informa-
tion through newly formed health clubs in
their schools and communities.

¢/o Sam Danquah,
APCD/Forestry and Environment
Peace Corps Director

P.O. Box 5796

AccraNorth

Ghana
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What's Going On

Moldovan Day to Combat Breast Cancer

By Stephanie Arthur and T. Mona Deprey/PCVs

Working closely with doctors from the
Association of Mammol ogistsand with uni-
versity students, Volunteers organized the
first Moldovan Day to Combat Breast
Cancer to increase awareness about breast
cancer among women in Moldova. Women
attending the program learned about breast
self-exams and the necessity of early base-
line mammograms. Informational brochures
explained how and when to do a self-exam,
when it is necessary to get mammograms,
and statistics and risk factors for breast
cancer in Moldova.

After an opening run/walk, five doctors
from the association spoke about the prob-
lem of breast cancer and answered questions
from members of the public. Twenty-five
mammogramsor sonogramswere raffled off
to those who attended, and participants in
the run/walk donated money to purchase
eight more mammograms.

Breast cancer in Moldovan women ison
the rise, especially in women under 50,
whichisindicative of underlying ecological
or genetic causes. Although therisksarein-
creasing, most women do not get examined
because of fear, alack of awareness, or the
costs involved. One of the free mammo-
grams detected a large, cancerous tumor in
a19-year-old woman, who is now undergo-
ing treatment. Because of the great interest
inthis project, Peace CorpsVolunteersintend
to continue working closely with Moldovan
doctorsand students on future breast cancer
awareness projects.

c/o ElviraNistreanu,
Program Manager/Health
Peace Corps Moldova

12 Grigore Ureche str.
Chisinau 2001

Republic of Moldova

Workshop for Female Leaders in El Salvador

By Heidi Mihm/PCV

Female leaders and Volunteersin El Sal-
vador gathered for the first ever Workshop
for Women in Development sponsored by
the GAD Committee. Theworkshop brought
together women who had formally or infor-
mally demonstrated |eadership skillsto pro-
vide them with tangible tools for commu-
nity development. Many of the participants
had never had the opportunity to attend train-
ing of any kind, so theworkshop was geared
toward these women.

Representatives from Salvadoran NGOs
that deal withissuesrelated to women made
presentations on several topics. The work-
shop began with a session that introduced

the concept of gender, the difference between
gender and sex, and a view of work as
divided into three categories: productive,
reproductive, and community. The second
day centered on self-esteem and leadership,
and the final day focused on project design
and management, with an emphasis on
gender roles. Evening activities included
s 'mores, movie night, and a demonstration
of how to makeall-natural facial masks. The
workshop concluded with a ceremony to
present certificates and T-shirts.

Gender inequity in El Salvador starts at
birth, and the participants were enthusiastic
about changing attitudesin their communi-

ties, beginning in their own homes. They left
the workshop with an awareness of the im-
portant role of women in community devel-
opment. They also took home basic knowl-
edge of project design and management and
strategies to consider gender issues in the
process.

c/o Sonia Diaz, Program Assistant
Cuerpo de Paz E| Salvador

Apartado 1947

Correo Nacional, Centro de Gobierno
San Salvador

El Salvador
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Around the Corner
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] Articles in The Exchange, Men, Boys, and Gender ¢ February 2003, Were Submitted From... X

1. Benin 6. El Salvador 11. Latvia 16. Philippines
2. Bolivia 7. Georgia 12. Moldova 17. Poland

3. China 8. Ghana 13. Namibia 18. Tanzania
4. Dominican Republic 9. Jamaica 14. Niger 19. Togo

5. Ecuador 10. Kyrgyz Republic 15. Panama

Upcoming Issues

» The next issue of The Exchange (Volume 37) will focus on gender roles, agriculture, and the environment.
» Volume 38 of The Exchange will focus on gender and water and sanitation.
 Volume 39 of The Exchange will focus on youth. Articles for this volume are currently being accepted.

Editor’ s note: All submissions are welcome— ettersto the editor, articles for the How To column, articles on sustainable devel opment,
or articles on any activity that involves gender and devel opment.

Upcoming Opportunities
* March 20: International Women's Day

» April 22: Earth Day
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Peace Corps Volunteers Inspire
Learning in Georgia

By David Kurdadze/English student

Everything began thistimelast year. Two
foreigners appeared in our school and
attended the English lessons. Then wewere
told about the American Peace Corps and
itsaim. At first our teacher wasavery pretty
girl—Tamara Shi. Shegave her lessonswith
her charming smile and shining eyesand we
didn’t want her lessons to be over. We each
did our best so her lessons would be suc-
cessful. Learning activities were something
new during our English lessonsand weliked
them very much. Then the school year was
over and David Kubacki cameto bewith us
for two years.

David began hisjob in summer. A lot of
students used to cometo David' slessonsin
summer—my sister and | as well. The les-

c/o Nino Chelidze,

sons were very interesting, easy to remem-
ber, and very fruitful. We became friends,
sang songs, went on an excursion, played,
and celebrated his birthday. David as a
teacher is quite strict, but is like an older
friend. He demands that we have to do the
lessonswell and gives good, excellent marks
we deserve.

But themain thing isthat we have Ameri-
can acquaintances, and we found that they
are generous, lively, very communicative,
kindhearted, amusing people. They can live
among us without any light, gas, or water,
and work in the cold classrooms. Davidisa
full member of our school and our society.
Everybody knows him and respects him.

Express Yourself

Program M anager/Education
U.S. Peace Corps

P.O. Box 66

T'bilisi 2, 380002

Georgia

Tell uswhat is happening with WID or GAD inyour country that you would like to share with others. Tell usyour success stories. What works?
What does not? When you tell us about your project, please give a location and an address. Photos should include the names of the key
individuals in the picture, a brief description, the location, and the name of the photographer. Send contributions, comments, suggestions, and
requests to:
Editor, The Exchange
Women in Devel opment
Peace Corps/The Center
Paul D. Coverdell Peace Corps Headquarters
1111 20th Street, NW
Washington, D.C. 20526
USA

The Exchange@peacecor ps.gov

Lyn Messner, WID/GAD Coordinator Tammy Boger, WID/GAD and ICT Assistant

The Exchangeis published by Women in Devel opment, The Center for Field Assistance and Applied Research, the Peace Corps, for distribution to al Peace Corps
Volunteers and staff. Views expressed in The Exchange are those of the individual writers and do not necessarily represent the official position of the Peace Corps.
Useof fundsfor printing this newsletter has been approved by the Office of Management and Budget of the U.S. government. We reserve theright to edit for style,
clarity, and length. The Peace Corps reserves the right to use any submitted writing, photos, and artwork in other publications.
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