IRl
. VAR
A -

o
o ‘\_"w,;'h,{,

..‘K\\\‘

3 ;L\’é

NN

2 WwWaLnjslom.con e

v

St

NSV PO O——

A .

v

N s R Y

S

NN e N S A N

o

2

L

o o Ay B g N P MOS8 B

e -_~.(¢J\.,x¢. v

R Py
- .-f./:ff»a--‘.‘.e( NN
oAt
B

.
s

SRSy
<

.Y'

7

O o o 4 S
(S EAA AT AT




| ﬂ,w JERSEY

l\' ,.

| lI e e | J ] q

0,
-

A ——
r P
B0 B AR A

p—

Magazine of the New Jersey State League of Municipalities

Volume 85 e

Features

Number 4 e April 2008

Into The Black
A Look at Governor Corzine's Budget Proposal . . ... <
By Jon Corzine

Governor, New Jersey

CitiStat Puts Union Township on the
Road to More Effective Government.......... ... 8
By Clifton People, Jr.

Mayor, Township of Union

Police-Parole Partnerships
An Economical Public Safety Resource.......... 14
By Wayne Smith
Mayor, Township of Irvington
& Peter ). Barnes Ir.
Chairman, New Jersey State Parole Board

The Subprime Mortgage Crisis
Facing a Financial Tsunami ....................
By Steven M. Goldman

Commissioner, New Jersey Department

of Banking and Insurance

League Holds

Municipal Budget Briefings. ...................

Roselle and Its Schools

Saving and Achieving Together................ 2

By Garrett Smith
Mayor, Roselle

—

The City of Clifton

Clean, Green and Litter Free. ...................

By Jim Anzaldi
Mayor, City of Clifton, Chairman, Clean
Communities Program, League 2nd Vice-President
& Alfred J. Du Bois
Municipal Recycling, Clean Communities
Coordinator, City of Clifton

The BPU Urges You

Take a ”Stand" onkarthDay..................

By Jeanne M. Fox
President, New Jersey Board of Public Utilities

The Rate Counsel

Advocacy on All Fronts. .......................

By Ronald K. Chen
Commissioner, Department of the Public Advocate

Columns

By Susan Jacobuci
Director, Local Government Services,
Department of Community Affairs

Regional Catastrophes and the State’s Response . .
By Richard L. Cafias

Director, New Jersey Office of

Homeland Security and Preparedness

Goose Control
Harding Township Takes A Humane Approach . ..

By Roberta Shields
Volunteer Coordinator, Harding Township

Under a New Agreement
Utilities Information will be Provided Upon Request . ..
By Arthur J. Vitale

NJSME Past President and Chairman,

NJSME Utilities Design Information Committee

To Live Lives That Mafter...................... G0

By Paula Franzese
Professor, Seton Hall Law School
Chair, New Jersey State Ethics Commission

Leadership
How to Motlvate People ......................
By Patricia Licata

New Heights Consulting

The Subprime Crisis Jeopardizes

Free Market Competition .....................° 58

By E. Robert Levy
Executive Director and Counsel,
Mortgage Bankers Association of New Jersey

League Forms Educational Foundation ......... |

The Governor's Environmental Excellence Awards

Recognizing Excellence in Qur Communities . ...

By Marybeth Brenner & Dean Anderson
Department of Environmental Protection

& Rhea Brekke, Executive Director, New Jersey
Corporation for Advanced Technology

How New Jersey Property Taxes Stack Up. . ..... 74

By James W. Hughes and Joseph J. Seneca
Edward J. Bloustein School of Planning and
Public Policy, Rutgers University

From 222 West State Street..................... 2

By Bill Dressel

AslSeelt ... ... ... .. . .

By Dave Fried, Mayor, Robbinsville Township

Washington Watch. ...........................

By Albio Sires
Congressman, 13th District

LegislativeUpdate ...........................
By Michael F. Cerra, Jon R. Moran, Helen Yeldell

Labor Relations News & Views. ... ............ . .
By Gerald L. Dorf

legal QQA...................

By Deborah M. Kole

Under the Gold Dome......................... 75

By James McQueeny

Garden Statements........................... 8
By Taran B. Samhammer

Datelines................ ... .. . . . R

By Karen E. Venditii

APRIL 2008 NEW JERSEY MUNICIPALITIES 3

S TTTTT————

A Subprime Tsunami

.....

TR

S

- .-.‘:.Q.-

. .\'.:c'-'. 2
.._;.’\\"_.7.
RS -

- "\ .
el
B3
B

R
S
s
e

- B I e



PARTNERSHIPS

Police-Parole Partnerships
AN EconNnomical

Public SAFETY RESOURCE

Seluctive integration of Police e

: s o : : 4 \ = ; ;
2 - : 3 :
/o - -
Intormation/Bate S N =
3 . ‘ u
S i e “
~

S T Al himent of Point.of.C ontact Lislsens

. @ .
~ - —_

e S

--------

———— . ——— -~

State Parole Board Executive Director Joseph M. Shields (left), Chairman Peter J. Barnes Jr. and Irvington Mayor Wayne

Smith, at the January 18, 2008 public signing of Irvington’s Police-Parole Partnership.

ith violent crime a continuing concern and
local budgets as tight as ever, New Jersey’s
municipalities must be creative in getting
more out of existing law-enforcement
resources. As Governor Corzine stated in his Strategy for
Safe Streets and Neighborhoods, the solution must come
in the form of intelligence-sharing and operational part-
nerships between municipal police departments, and
their counterparts at the state and federal levels.

The Township of Irvington was one of the first to adopt
this model, by partnering with the State Police, FBI and
Drug Enforcement Agency in 2003. “Most communities
don’t ask for help,” Mayor Wayne Smith said at the time,
“but we saw no need to be proud and arrogant.” Irving-
ton has already benefited from these partnerships.

In January, Mayor Smith and Township Police Director
Michael V. Damiano signed a new public safety agreement
with Chairman Peter J. Barnes Jr. and Executive Director
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Joseph M. Shields of the New Jersey State Parole Board.
This agreement was the first of a new model of Police-
Parole Partnerships that gives municipal police officers
and state parole officers better eyes for investigation, and
longer arms for enforcement, with no new or additional
costs to the taxpayers of the township or state.

The State Parole Board and Irvington Police Depart-
ment are engaging in direct data sharing, which gives
municipal police an up-to-the-minute awareness of the
parolees in their community, the addresses where they
reside, the rehabilitative services used to address their
specific risks and needs, their criminal background and
details of their current offense, and the conditions under
which they are supervised.

Parole Officers: “Part Cop, Part Social Worker” The State
Parole Board is New Jersey’s lead reentry agency, with
parole officers who serve a unique law enforcement role
as “part cop, part social worker.” Each year, nearly




Police-Parole Partnerships

16,000 adult and juvenile offenders
are released from state correctional
facilities, back to the communities
from which they came. More than
half will be subject to a period of
supervision by a state parole officer.
Those officers work to fulfill the
State Parole Board’s mission of help-
ing ensure these ex-prisoners “reen-
ter,” or return to society and become
law-abiding citizens.

FOR TOO LONG,
MUNICIPAL POLICE
DEPARTMENTS WERE NOT
TAKING ADVANTAGE
OF THE RESOURCES AND
INFORMATION AVAILABLE
IN THEIR LOCAL PAROLE
DISTRICT OFFICE.

Many offenders face large obstacles
when they leave prison. They face
barriers to employment, often
including poor education, few mar-
ketable skills, a limited job history,
and the stigma of a criminal record.
Many face chronic physical and men-
tal health problems, including addic-
tion. If they are unable to overcome
these obstacles, many ex-prisoners
revert to the same activities that led
them to prison in the first place.

The State Parole Board works with
government and non-profit agencies
to connect parolees with vocational
programs, substance abuse treat-
ment and related services, targeted
to break the cycle and risk of crime.

In addition to their reentry role,
state parole officers have unique law
enforcement powers and responsibil-
ities. With 405 sworn officers, the
State Parole Board is one of the
largest police agencies in New Jersey.
It is the second-largest, after the
State Police, to deploy officers on
the streets with statewide law
enforcement jurisdiction.

Parole officers supervise parolees
who are still serving a sentence, with
strict conditions that can result in a
return to incarceration. These offi-

cers have the power to make unan-
nounced home visits, and interview
parolees’ families and employers. In
many cases they subject parolees to
nightly curfews or random drug
tests, and prohibit them from associ-
ating with gang members.

While most police interact with
offenders only while investigating a
crime, parole officers interact with
the parolees on their caseload, and
with their families and support net-
work, on a regular basis. This gives

them a unique level of intelligence
about the goings-on of communities
in which, unfortunately, crime takes
place, gang members recruit young-
sters and drug deals are made.

For too long, municipal police
departments were not taking advan-
tage of the resources and information
available in their local parole district
office. They were not benefiting from
the wealth of criminal intelligence
and law-enforcement manpower the
State Parole Board represents.
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Like private contractors, local, city

results. As a longtime heavy equipment
dealer, Binder Machinery Company
knows all about durability, productivity
and value in equipment. We carry a full
line of small machines too, ideal for small
road, playground and park projects.

The list of manufacturers Binder
represents reads like a “Who's Who” of
world-class equipment companies —

Komatsu, Wirtgen/Hamm, Mahindra,
Pequea and ASV.

and state governments depend on reliable,
productive equipment to provide excellent
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Whether youneed a skidsteer
for moving mulch and rock, a tractor
for mowing, a chipper for clearing, a
compact excavator for digging or a trailer
to haul them around, we've got what you
need. And we've got the trained service
professionals to keep those machines up
and running, so all you have to worry
about is doing your job.

Call or stop by our South Plainfield or
Winslow Township locations today and
find out how Binder Machinery and our
extensive lineup of equipment can make
your job easier.

2820 Hamilton Blvd.
South Plainfield, NJ
(800) 562-0012

BINDER

The Product Support Company

www.bindermachinery.com

201 North Route 73
Winslow Township, NJ
(800) 624-3752
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Police-Parole Partnerships

Smart Use of Public Safety Resources
Fortunately, we are leading a
change. Chairman Barnes, a veteran
FBI special agent and former Director
of the Edison and East Brunswick
Police Departments, has spearhead-
ed intelligence sharing partnerships
between the FBI and each State
Parole Board district office, to take
on issues including gang suppression.

The Police-Parole Partnership in Irv-
iIngton, and similar partnerships we
have built in communities including
Camden and Trenton, enable the
State Parole Board and the munici-
pal agencies to mutually benefit
from better intelligence, and from
direct manpower assistance in joint
field operations.

Joint Home Visits and More Because
they accompany parole officers on
joint home visits and warrant execu-
tions, municipal police now can rec-

ognize individual parolees and iden-
tify whether they are violating a cur-
few, or hanging out with known
Bloods or Crips. They can then report
this information to parole officers,
who are authorized to take action
against these technical violations
that may indicate the parolee is at
risk of committing a new crime.

Helping municipal officers get to
know parolees in a non-confronta-
tional manner can also help with
parole’s reentry mission, by reinforc-
iIng the message that society wants
to help these ex-prisoners stay away
from negative influences.

By working together on joint field
operations, both the state parole offi-
cers and the municipal police officers
benefit from serving on larger teams
that can accomplish more during one
shift. This is especially important with
today’s budget realities, in that it

comes with the addition of no new
costs, just a smarter combination of
currently existing state and municipal
manpower and services.

As President and Chairman of the
New Jersey Urban Mayors’ Associa-
tion, Mayor Smith urges New Jersey
mayors to join with the State Parole
Board in forging new Police-Parole
Partnerships to enhance the safety
and security of their communities.
Chairman Barnes and the State Parole
Board stand ready to join with may-
ors and municipal police depart-
ments, to promote public safety and
help ensure ex-prisoners reenter soci-
ety as law-abiding citizens.

Mayors and police departments
interested in forming a Police-Parole
Partnership with their parole district
office should contact Director Thomas
James of the State Parole Board’s
Division of Parole, at 609-633-3918. a

JUMP FROM PAPER.
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It's easy with FileBank.

FileBank wants to take you on a wonderful journey into
the future of document management. We are industry
leaders in providing solutions and systems for all of your
document management needs - for files from yesterday,
today and tomorrow.

=== Our six-step process is unparalleled in keeping your
| valued documents safer, better organized, more secure,
more accessible - and more cost effective than you think.

;~ Call FileBank today at 800-625-7163, and we'll send our
i “Jump From Paper” packet.

The future is here. Jump in.
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