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Utilize all available treatment

streams for issue resolution in

accordance with IMT strategy

-Issue Management Team (IMT)

[IRM 4.51.6] established to create

strategy, milestones, and

adminstrative guidance

- LMSB Division Counsel and TAs

are identified by IMT

- IMT guidance to the field within

120 days

- Not subject to Compliance

Initiative Process (CIP)

procedures, projects are approved

by Compliance Strategy Council

(CSC)

Requires oversight/control by an

Issue Owner Executive (IOE)

[IRM 4.51.1]
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Issue?
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Issue?

No

Subject to CIP Procedures when

applicable

Issue development through the

emerging issue process [IRM

4.51.2]

Generally, audit team will be

required to address if present,

may establish an IMT

Utilize all available treatment

streams for issue resolution

Subject to CIP Procedures when

applicable

Issue should be considered by

audit teams when conducting

their risk analysis

Yes

Utilize all available treatment

streams for issue as appropriate

Requires oversight and control by

an IOE [IRM 4.51.5]

-No requirement for oversight and

control by an IOE

-Industry retains authority over

issue development and resolution

Follow normal risk

assessment and examination

procedures

Audit Team must address issues

in accordance with IMT strategy

CSC will approve any change in

tiered issue level due to new

findings or further development

YesYes

No No


