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Good afternoon!

I am very excited to be part of this historic celebration.  I applaud the Area Agency on Aging Palm Beach/Treasure Coast for two decades of consistent service to promote independence, healthier lifestyles and successful aging!  

This area agency on aging exemplifies what is possible when private citizens and public officials come together to serve an organization that fills an important mission in the community.  Thank you to the Board for your commitment and volunteer leadership.  

I also want to congratulate Bob McFalls for 30 years as a leader in the national aging network. Bob has ably demonstrated his commitment to improving the lives of older Americans not only in the Treasure Coast area but throughout the country.
This occasion gives us an opportunity to look back at the last 20 years and reflect on how far we have all come.  One thing is for certain – this Area Agency has been very busy!  Among your many achievements:
· Recognition by the Southern Gerontological Society for your  “MEDICARE ANSWERS, PRESCRIPTIONS SAVINGS” Center
· Your very successful outreach on Medicare Part D (I have fond memories of Bob on the Medicare Bus!)
· Recognition by the National Association of Area Agencies on Aging as a NATIONAL LEADER IN INNOVATION – what a fantastic and well deserved honor! 

And these accomplishments were only in the last year! Let’s not forget your heroic efforts during the 2004-2005 Hurricane season, when so many of your seniors needed help – and you were there for them.
You have met many major challenges successfully, and you have also taken deliberate and strategic steps to look to the future when there will be many more seniors who will need assistance and support. 
Every five minutes in the United States, 23 adults are turning 65 – and by 2030 that number will double.  With 528,000 elders in your planning and service area, this AAA is representative of what most AAAs will look like in 2030 when seniors will represent a significant portion of every community’s population. Of course, the number of seniors in this area will also double!   

These numbers present us with tremendous challenges as well as opportunities.  

And long term care is the biggest challenge of ALL. 

Unfortunately, our current system is biased toward costly nursing home care, which most people cannot afford. In South Florida, a one-year-stay in a semi-private room in a nursing home costs over $77,000.  Institutional care is an essential part of long-term care – and it will always be the best option for many people —but it should 
not be the only option.
As a nation, we are spending more than $200 billion a year on long-term care, and nearly 60 percent of these dollars go to nursing home care.  When we look below the national figures, we find 30 states are spending 75 percent or more of their Medicaid long-term care budgets on nursing home care, and a dozen of these states are spending more than 85 percent on this form of care (FL 65 percent).

The system we have today is costly --- and it’s not liked by seniors and younger people with disabilities - who overwhelmingly prefer to receive their care at home.  

The future of long-term care is as much about helping our citizens to make informed decisions about the care they pay for, as it is about redirecting the use of public funds.  

I believe the time to act is NOW.  

These challenges create an opportunity for reform, and some of the solutions are right in front of us.  Here in Florida you have a unique opportunity to help the state address the fiscal challenges of long term care.  If you could redirect just 10 percent of the dollars the state spends on institutional long term care, it would result in an immediate increase of OVER 270 MILLION dollars in home and community based care. 
President Bush laid out his vision for long-term care in his New Freedom Initiative, which calls for a system of care that empowers people to make informed decisions, and places more emphasis on care that they can receive in their homes and within their communities – where they want to be. 

Under his leadership, and with the help of the Congress:  
· We have doubled the funding for home and community-based care under Medicaid and have held the growth in nursing home spending to just over 3% annually, not much more than inflation in general, and well below medical inflation.
· We have invested almost 300 million dollars in grants to states to help them make changes in their systems of care to make them more cost effective and more responsive to consumers. 

· We have provided over 40 million dollars to help 43 states – including Florida – set up “one-stop-shop” entry points to long-term care services and supports. 

· We have worked with the states to implement low-cost Evidence-Based Prevention Programs that are helping seniors in over 350 communities to reduce their risk of disease and disability and improve their physical and mental health.  
· And, we are helping seniors to take advantage of the new prevention benefits under Medicare that can screen for many diseases and conditions that – if caught early – can reduce or prevent serious and costly complications.   

Does any of this sound familiar?  It should.   In many cases, this is what you do each and every day.  
I am so pleased that the Area Agency on Aging of Palm Beach/Treasure Coast and your community-based partners are leading the way by developing integrated strategies that are cost effective and keep people in their homes and communities where they want to be. 

It was not by accident -- but by merit -- that last year this Area Agency was one of two AAAs in the whole country (out of 655) that received the “Leadership as Innovator in Aging Programs Award” from the National Association of Area Agencies on Aging.

You were among the first area agencies in the country to pilot the Cash and Counseling model of care that empowers individuals to determine the types of care they receive and the manner in which it is provided. 
Today you offer this model of care thru the Consumer Directed Care Plus Program, whose participants have reported increased independence and self-esteem because they can schedule their services, hire their workers, and evaluate the services delivered. 

We are so proud that since beginning operation as an Aging Resource Center in October 2007 you have provided nearly 14,000 seniors with objective information on all their long-term care options, along with one-on-one personalized assistance in understanding and accessing their care. 

Florida has become a national leader in implementing these one-stop-shop entry points.  With support from AoA and the Centers for Medicare and Medicaid Services, Florida piloted Aging and Disability Resource Centers in three regions in 2004.  
Thanks to the success of these projects, your State is committing more than six-and-a-half million dollars to expand resource centers to all 11 State regions, including right here in West Palm Beach.

Innovative programs such as Aging Resource Centers and consumer directed care will give seniors and caregivers in West Palm Beach improved and timely access to long-term care options and greater control over their own lives and well-being.
We calculate that if the state of Florida implements statewide coverage of these types of innovative programs, it can actually save money. If Florida can divert just 322 people from nursing homes per year, it would save $5.3 million in state dollars – money that can be redirected to home and community-based care -- for personal care, adult day care, respite, meals, and transportation -- for ALL forms of care.  
As I said before, the time to Act is now.   We need to build on our – your – successes and put these changes into place on a national scale.  

We have a significant opportunity to advance the values and principles of a balanced long-term care system for older Americans and their families.    
Over the last decades we have literally added years to our lives – now we must add quality to those years. 

We need to grapple with the issues of what legacy we wish to leave for our children and our future generations.  And each and every one of us has a stake in this. 

This is truly a “self interest” issue – self interest that is rightly understood. We need to make tough decisions about the priorities for a graying nation not just today, but for all those who will come behind us tomorrow.

We need to create a system of care in which we would all want to grow old -- one that will allow each and every one of us to live out our lives with dignity and independence.  

I want to once again congratulate you and wish you continued success as you enter your next decade of service.  
You are the change agents at the local level.  We know this, and we want the whole country to know it.  
Continue doing what you are doing, continue to look to the future and continue to make us proud.  
You are making a vast and meaningful difference in the lives of your seniors and their families, and I thank you.
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