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SATURDAY, SEPTEMBER 6, 2008

+ + + + +

The neeting convened telephonically in
Apartnment 1703, 401 South 12th Street, Arlington,
Virginia 22202, at 11:00 a.m, Cerald A Reynolds,
Chai rman, presiding.

PRESENT:

GERALD A. REYNOLDS, Chairnan

ABlI GAI L THERNSTROM Vi ce Chai r nan
TODD F. GAZI ANO, COW SSI ONER
GAIL L. HERI OT, COW SSI ONER
PETER N. KI RSANOWN COW SS| ONER
ARLAN D. MELENDEZ, COW SS|I ONER
M CHAEL YAKI, COW SSI ONER

MARTI N DANNENFELSER, Staff Director
STAFF PRESENT:

DAVI D BLACKWOOD, Ceneral Counsel

TINALOUI SE MARTIN, Director, Ofice of Managenent
EMVMA MONRO G Solicitor and Parlianentarian
DEBRA CARR, Associate Deputy Staff Director, OSD
PAMELA A. DUNSTON, Chief, ASCD

KARA SI LVERSTEI N, Attorney-Advi sor (QOSD)
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P-ROGCGEEDI-NGS
(11: 07 a.m)

CHAI RVAN REYNOLDS: Good norning. This is
Chairman Reynolds. It is approximately -- well, it's
11: 07 Eastern Standard Ti ne on Septenber 6, 2008.

We're having a tel ephonic nmeeting with the
Conmi ssioners participating from different |ocations.
|l will call the nane of each Comm ssioner in order to
determine if there is a quorum to hold the neeting.
First up, Vice Chair Thernstronf

(No response.)

Conmi ssi oner Gazi ano?

COMW SSI ONER GAZI ANO:.  Here.

CHAI RVAN REYNCLDS:  Conmi ssi oner Heri ot ?

(No response.)

Conmi ssi oner Ki r sanow?

COMM SSI ONER KI RSANOW  Her e.

CHAI RVAN REYNCLDS:  Cormmi ssi oner Mel endez?

COMM SSI ONER MELENDEZ:  Her e.

CHAI RVAN REYNOLDS:  Conmi ssi oner Tayl or?

(No response.)

Conmi ssi oner Yaki ?

(No response.)

Conmi ssi oner Yaki ?
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COW SSI ONER  YAKI : Oh, yes, |I'm here.
|"m sorry. There's a tinme lag, because |I'm three
hours behi nd.

(Laughter.)

COW SSI ONER GAZI ANOC  And let the record
refl ect that no one voted "present.”

CHAI RVAN REYNCLDS: |Is the Staff Director
present ?

STAFF DI RECTOR DANNENFELSER:  Present.

CHAl RVAN REYNOLDS: Is the Court Reporter
on the line?

THE COURT REPORTER  Yes.

CHAI RVAN  REYNOLDS: Ckay. The neeting
will come to order. [If a Conm ssioner wants to nake a
statenent, please identify yourself first. Whenever
it's necessary to take a vote, the follow ng procedure
wll be foll owed. Il will call out the name of each
Conmi ssi oner . The Conm ssioner should then answer
yes, no, or abstain. After the voting is concluded, |
will read out how each of you has voted, in order to
ensure that the tally is correct.

First item up, | nove to approve the
agenda. 1Is there a second?

COW SSI ONER YAKI :  Second.
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COW SSI ONER GAZI ANO  Second.

CHAI RVAN REYNCLDS: And who was - -

COW SSI ONER GAZI ANO:  Gazi ano seconds.

COMW SSI ONER  YAKI : No, wait. Yaki
seconded that.

COW SSI ONER GAZI ANO  Oh, you beat ne to

it, then.

CHAI RVAN  REYNCLDS: Di scussion? No, |I'm
sorry. Al those in favor -- bear wth ne.
Conmi ssi oner Gazi ano, how do you -- how do you vote?

COMM SSI ONER GAZI ANO.  Aye.

VI CE CHAI R THERNSTROM  Hi .

CHAI RVAN REYNCLDS: ["m sorry. s that
Abi gai |l Thernstronf

VICE CHAIR THERNSTROM |I'm finally here.

I've been waiting forever on this line.

CHAI RVAN  REYNOLDS: Ckay. The Court
Reporter, please note that Vice Chair Thernstrom has
joined the call.

So, Vice Chair Thernstrom you vote how?

VI CE CHAI R THERNSTROM  On what ?

CHAI RVAN REYNOLDS: Ckay. W are voting
to accept the agenda.

VI CE CHAI R THERNSTROM  Yes.
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CHAl RVAN REYNOLDS: Ckay. And --

VI CE CHAI R THERNSTROM  And, by the way, |
shoul d say our electricity has been out. It is back
on, but it has -- if | go blank on this call, it wll
be because the electricity is out again.

CHAI RVAN REYNOLDS: Ckay. Well, call in
on your cell phone if that happens.

VI CE CHAIR THERNSTROM | will.

CHAI RVAN  REYNOLDS: Ckay. Conmi ssi oner
Gazi ano, that was aye, is that correct?

COMM SSI ONER GAZI ANO.  Correct.

CHAI RVAN REYNCLDS:  Cormmi ssi oner Ki r sanow?

COMM SSI ONER KI RSANOW  Aye.

CHAI RVAN REYNCLDS:  Cormmi ssi oner Mel endez?

COMM SSI ONER MELENDEZ:  Yes.

CHAI RVAN REYNCLDS:  Conmi ssi oner Yaki ?

COMM SSI ONER YAKI @ Yes.

CHAI RVAN REYNCLDS: And t he Chairnman votes
aye.

kay. Discussion? |I'msorry.

VI CE CHAI R THERNSTROM Yes, what are we
di scussi ng?

COW SSI ONER  YAKI : W just voted to
approve it.
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CHAI RVAN REYNOLDS: Yes. ["m
di sconbobul at ed.

COW SSIONER YAKI: | know it's early for
you. | knowit's early for you, M. Chair.

CHAl RVAN REYNOLDS: Ckay. Al right. So
Vice Chair Thernstrom voted -- well, it was a
unani nous vot e.

VI CE CHAIR THERNSTROM It was a unani nous
vot e.

CHAI RVAN REYNOLDS: Ckay. Next up, | ast
week you were provided with a sunmary of the
Conmi ssion's fiscal year 2010 budget estinmate. As you
can see, the Commssion is asking for approximtely
$12.4 mllion, which is about $770,000 nore than the
estimated budget that we submitted to OVB for 2009.

This increase reflects funding for 16 new

hires, i ncl udi ng four addi t i onal Conmi ssi oner
Assistants, so that all Commi ssioners will have an
assi stant. It also includes incurring significant

cost to conmply with the strategic goals set out in the
Conmi ssion's strategi c plan.

These goals include shaping a nationa
conversation on the current and future civil rights
issues that identify civil rights priorities for
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pol i cymakers, expanding the capacity of federal
agencies to raise the awareness of civil rights, and
efficiently and effectively executing their civil
rights enforcenent responsibilities by engaging in
strategi c partnerships.

To achieve these long-term goals, the
Conmi ssion is seeking funding for several new
initiatives, including conpleting and distributing a
high quality report on the results of a national civil
rights conference, supporting nore chartered advisory
committees than in prior years. Qur goal is going to
be to -- is to charter 95 percent of our SACs as
opposed to the 33 percent which happened in fiscal
year 2007. Al so, partnering wth other federal
agenci es to conduct public outreach canpaigns.

May | have a second?

VI CE CHAI R THERNSTROM  Second.

CHAI RVAN REYNCLDS:  Di scussi on?

VI CE CHAI R THERNSTROM M. Chairman, what
are -- what are our priorities in that package of
possi bl e additional spending, were we to be able to
afford any of it, any of the proposal s?

CHAI RVAN REYNOLDS: ['msorry. Are you --
if we get the noney --
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VI CE CHAI R THERNSTROM I f we --

CHAl RVAN REYNOLDS: -- then --

VI CE CHAI R THERNSTROM If we have sone
noney to spend, what are our priorities?

CHAI RVAN REYNCLDS: Vell, the bulk of it
-- and the Staff Director can junp in, but the bul k of
it is going toward hiring. W are adding 16 -- 16
FTEs over what we have now, so we would go from 45
FTEs to 61.

VICE CHAIR  THERNSTROM And what
percentage of the -- right. And that includes the
speci al assistants.

CHAI RVAN REYNCLDS: That's correct.

VI CE CHAI R THERNSTROM The new speci al
assistants. Ckay. But as | recall, it also includes
sonme other hiring. 1s that not correct?

COW SSI ONER HERI OT:  Hel | 07?

CHAI RVAN REYNCLDS: Yes.

COW SSIONER HERIOT: Hi, guys. Can | be
heard now?

CHAI RVAN REYNCLDS:  Conmi ssi oner Heri ot .

COW SSI ONER HERI OT: | was there on tine.

| just couldn't talk. Nobody could hear ne.

VI CE CHAIR THERNSTROM  Yes. Well, | had
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some trouble getting on, too.

THE COURT REPORTER: Pl ease identify
your sel f.

COW SSI ONER HERIOT:  Yes. So | voted on
the notion to approve the mnutes. And | voted aye,
but no one could hear ne.

CHAI RVAN REYNOLDS: Ckay.

THE COURT REPORTER Excuse ne. Can you
pl ease identify yoursel f?

COW SSI ONER HERI OT:  Gail Heri ot.

THE COURT REPORTER  Thank you.

CHAI RVAN REYNCLDS: Ckay. Well --

VI CE CHAIR THERNSTROM | shoul d have the
budget in front of nme, GCerry. But it's -- but the
hiringand I -- as | -- do I --

CHAl RVAN REYNCOLDS: Yes, | wll read -- |
will go down the Iist. It is four new comm ssion
assi stants.

VI CE CHAI R THERNSTROM  Yes.

CHAI RVAN  REYNOLDS: A deputy staff
director.

VI CE CHAI R THERNSTROM  Exact | y.

CHAI RVAN REYNCLDS: A social scientist for
OCRE.
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VI CE CHAI R THERNSTROM Yes. So this is
nmy question -- that's what | renmenbered. This is ny
guestion. |If we have to pick and choose, have we set
some priorities? Are we going to set sone priorities?
Is it a good idea to do so, or a bad idea to do so?

CHAI RVAN REYNCLDS: Well, | think that at
this point we are essentially asking for what we need,
and we will see what we get back on the passback. And
| suspect, while I'm fairly confident that we' re not
going to get all that we request -- and that point |
think it will be appropriate for us to start naking
some priorities.

VI CE CHAI R THERNSTROM  Ckay.

CHAl RVAN REYNOLDS: If we get everything,
then there is very little work to do.

VI CE CHAI R THERNSTROM Ri ght. No. I
nmean, the assunption is we're not going to get
everything. That was ny question about priorities.

CHAI RVAN REYNOLDS: Vell, then, it wll
depend on what we get.

VI CE CHAI R THERNSTROM  Ckay.

CHAI RVAN REYNOLDS: I mean, if we get 90
percent of what we request, that's -- that's -- that
wi Il shape the discussion in a particular way. [If we
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-- if we get last year's budget or less, then that's a
completely different --

VI CE CHAI R THERNSTROM  Ri ght .

CHAI RVAN REYNCLDS: -- conversati on.

VI CE CHAI R THERNSTROM  Ri ght .

COMM SSI ONER  HERI OT: Vell, if we don't
set priorities now, is there a possibility that
sonmebody else is going to set themfor us?

CHAI RVAN  REYNCLDS: No. Ve will decide
how noney is spent.

VI CE CHAI R THERNSTROM  Ckay. So we don't
need to have that discussion at this point.

CHAI RVAN REYNOLDS: O her questions?

COW SSI ONER  MELENDEZ: Conmi ssi oner
Mel endez. Are we going to then, depending on how nuch
noney we get, hold another neeting to prioritize at a
| ater date? |Is that what you' re sayi ng?

CHAI RVAN REYNOLDS: Exactly.

COW SSI ONER GAZI ANO: W first have to do
that for 2009 -- this is Conmm ssioner Gaziano --
assunmng there is a passback. wn't we have to
address 2009 first?

STAFF DI RECTOR DANNENFELSER:  This is the
Staff Director. The congressional conmittees have
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approved $8.8 mllion for 2009. There is a question
whet her or not Congress is going to be operating on a
continuing resolution, in which case we could be at
the $8,460,000 that we are currently running at for
2009. So we are going to have to deal with that.

The full Congress -- you know, both -- it
hasn't even gone to the floor. The appropriations
have not gone to the floor of the House or Senate at
this point. And it's -- | think it's quite likely
that we're going to be dealing with a continuing
resol ution.

COMM SSI ONER  GAZI ANO Vell, | am still
confident Conm ssioner Yaki can get that increased.
But apart fromthat, | think we will have to deal wth
that first.

CHAI RVAN  REYNOLDS: Hold on now. He
hasn't cone through on our budget increase yet,
despite his close relationships. Conmi ssi oner Yaki ,
that was an insult, and | would like you to respond to
it. Al right.

COW SSI ONER  YAKI : This is Conm ssioner

Yaki, and all | can say in response to that is, you
know, when | feel like you deserve it, maybe I'l|l nake
that call.
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COW SSI ONER GAZI ANO Ckay.

VICE CHAIR THERNSTROM | wll refrain
fromasking what it is we have to do to deserve it.

COW SSI ONER GAZI ANO W shoul dn't have
opened the can of worns. Let's npove on.

CHAI RVAN REYNOLDS: | suspect it would
invol ve a razor, so --

COW SSI ONER  YAKI : And because you have
to ask, as -- if you have to ask, then that's part of
t he problem

VI CE CHAIR THERNSTROM | do know that.
It was a facetious renmark.

THE COURT REPORTER Excuse ne. | can
only have one person speaking on the line at once for
t he record.

CHAl RVAN REYNOLDS: |'m sorry?

THE COURT REPORTER: This is the Court

Reporter.

CHAI RVAN REYNOLDS: Repeat yourself.

THE COURT REPORTER This is the Court
Reporter.

COW SSI ONER  YAKI : Qur Court Reporter --
this is Comm ssioner Yaki -- has said that our |ight,

bantered colloquy has conpletely disconbobulated his
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ability to transcribe all of the insults we just
hurl ed at each ot her.

CHAl RVAN REYNOLDS: Well, that's good. W
can protect the gquilty, and that came from the
Chai r man.

Al right, folKks. Back to business.
Conment s, questions?

COW SSI ONER MELENDEZ: Yes. Conm ssi oner
Mel endez. Besides hiring staff, going to the second
page about all of these other expenditures, are we
going to tal k about that?

CHAI RVAN  REYNOLDS: Ve will talk about
anything you want to talk about. Wich docunent are
you referring to?

COW SSI ONER MELENDEZ: Well, this -- the
overview of the 2010 budget fornulation. |'m | ooking
at all of the -- the four new Conm ssioners, and then
on the second page we're talking about 30-second
public service announcenents for 80,000 estinate,
55,000 <conpleting and distributing a high-quality
report on results of a national civil rights
conf er ence. Is that part of this, or is that
sonet hi ng separ at e?

CHAI RVAN REYNOLDS: It's part of it.
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COW SSI ONER  MELENDEZ: Ckay. But we
don't see that line itemyet in this budget, or where
is that at on the first page? That's just staff, |
see, but the breakdown of the other parts of the
budget, including those things, are sonething we can
tal k about al so?

CHAI RVAN REYNOLDS: Yes. Do you have a
particular question you -- | nean, is there a
particular bullet point you want to di scuss?

COW SSI ONER  VELENDEZ: | was retaining
and going down to that last bullet, next-to-the-Iast
bullet point that says "retaining an organizational
efficiency consul t ant to assess and make
recomrendations for inproving our organizational
structure and overall efficiency, 120,000 estimate."

Haven't we done sonething I|ike that
already, or are you saying that we're going to do
something simlar? Because | know we've had

consultants comng in looking at organizationa

processes. | was just wondering what that one was
about .

CHAI RVAN REYNOLDS: W did -- we had a
consultant to come in. You will recall Booz Allen

came in and provided us sone guidance with respect to
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our -- the rechartering of the SACs, increasing the
efficiencies and putting sonme procedures in place.
And this is -- this is broader. 1t's not focused just
on the rechartering of SACs. That has been done.

COW SSI ONER  YAKI : Conmi ssi oner Mel endez
-- Conm ssioner Yaki -- | believe that that line item
was to send ne away during Comm ssion neetings to
faraway pl aces.

CHAl RVAN REYNCOLDS: Yes. You are not too
far fromAl catraz.

This is Chairman Reynolds. A question for

the Staff Director. The two PSAs that's -- the
estimate is $80, 000. That seens -- that seens | ow
Is that for -- is that just for production costs?

Could you provide some discussion as to what is
covered by the $80, 000?

STAFF DI RECTOR DANNENFELSER: Well, it's a
conbi nation of the production and distribution of the
two PSAs. As it notes, there is one in English and

one in Spani sh.

COMM SSI ONER  GAZI ANO Yes. | assune
networks run these for free, if they find them
appealing. 1Isn't that correct?

STAFF DI RECTOR DANNENFELSER: Otentinmes
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t hey do. They will do that, but there's also, you
know, costs in getting them -- getting them
distributed. The air time is free if they agree to do
t hat .

COW SSI ONER  GAZI ANO Naturally, there
are those costs, but that was ny assunption. Thanks
for confirmng it.

CHAI RVAN  REYNOLDS: Ckay. And that
exchange was between Conmm ssioner --

COW SSI ONER GAZI ANO  azi ano.

CHAI RVAN  REYNOLDS: -- Gaziano and the
Staff Director.

COW SSI ONER YAKI : M. Chai r man?

CHAI RVAN  REYNCLDS: Yes. Conmi ssi oner
Yaki ?

COW SSI ONER  YAKI : Are those PSAs for
radio or for TV?

CHAI RVAN REYNCLDS: M. Staff Director?

VI CE CHAI R THERNSTROM  They're for radi o,
right?

COW SSI ONER YAKI:  They' ve got to be for
radi o, because the cost is just way too --

VI CE CHAIR THERNSTROM  Yes. No, it's for
radi o.
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STAFF DI RECTOR DANNENFELSER: It is for
radi o -- radi o announcenents, yes.

COM SSI ONER YAKI: Ckay. Because it is a
|ot easier to get air tinme for that.

VI CE CHAI R THERNSTROM | don't think we
have ever done TV.

CHAI RVAN REYNOLDS: O her questions?

(No response.)

If there are no additional questions or
coments, it is time to vote. Vice Chair Thernstrom
how do you vote?

VI CE CHAI R THERNSTROM  Aye.

CHAI RVAN REYNCLDS:  Conmi ssi oner Gazi ano?

COMM SSI ONER GAZI ANO.  Yes.

CHAI RVAN REYNCLDS:  Conmi ssi oner Heri ot ?

COMWM SSI ONER HERI OT:  Yes.

CHAI RVAN REYNCLDS:  Cormmi ssi oner Ki r sanow?

COMM SSI ONER KI RSANOW  Aye.

CHAI RVAN REYNCLDS:  Cormmi ssi oner Mel endez?

COW SSI ONER MELENDEZ: ' 11 abst ai n.

CHAI RVAN REYNCLDS:  Conmi ssi oner Yaki ?

COMM SSI ONER YAKI @ Yes.

CHAI RVAN REYNCLDS: And t he Chairnman votes
in the affirmative. Just to recap the vote,
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Conmi ssi oners Thernstrom Gaziano, Heriot, Kirsanow,
Yaki , Reynol ds, vot ed in t he affirmati ve.
Conmi ssi oner Mel endez abstained. The notion carries.

Fol ks, wunless you want to discuss sone
other itens, we are done for the day.

COWMM SSI ONER MELENDEZ: Questi on.

CHAI RVAN REYNCLDS: Yes.

COW SSI ONER  MELENDEZ: For the Friday
nmeeting next week, | was trying to determ ne how | ong
that was going to go. And were we holding a business
neeting after the briefing, and what tine would that
actually start?

CHAI RVAN REYNOLDS: Ckay. As for the
first question, when it ends really depends on us. |
nmean, the speakers have 10 m nutes, and dependi ng on
how many questions are asked and the length of the
exchanges -- in other words, | can't answer you. I
can't answer that question.

COW SSI ONER HERI OT: W do have to be
prepared to sustain through the afternoon, don't we?

COMM SSI ONER GAZIANO.  Right. So | just
-- | scheduled to fly back Saturday norning, just
because | wasn't real sure.

VI CE CHAI R THERNSTROM  Yes. No, | think
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that's a good idea, and that --

COW SSI ONER  HERI OT: I schedul ed
Sat ur day, too.

CHAI RVAN REYNOLDS: Ckay.

VICE CHAIR THERNSTROM It would also
allow us to take a break for |unch.

STAFF DI RECTOR DENNENFELSER: That woul d
be good.

VICE CHAIR THERNSTROM Wiich | think
woul d be great.

CHAI RVAN  REYNOLDS: Are there any other
guesti ons?

COW SSI ONER  YAKI : Yes. This is
Conmi ssioner Yaki. Wiy are we thinking it's going to
go late on Saturday afternoon?

CHAI RVAN REYNCLDS:  GCh, no, we don't.

VI CE CHAI R THERNSTROM  Fri day.

COW SSI ONER HERI OT:  On Fri day.

COW SSI ONER YAKI :  Friday?

COW SSI ONER  HERI OT: W have both a
briefing and a neeting.

COW SSIONER YAKI: Ch. Well, I'mleaving
Fri day.

VI CE CHAIR THERNSTROM  Wat tine are you
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| eavi ng?

COW SSI ONER YAKI :  The usual tine.

COW SSI ONER GAZI ANO.  Yes. Let's adjust
the agenda to reflect that.

CHAI RVAN  REYNOLDS: Fol ks, identify
yourselves, so that these wtty coments can be
attributed to the authors.

Any ot her questions?

COMM SSI ONER YAKI @ No.

CHAI RVAN  REYNOLDS: Al right, folKks.
W' re done. Thank you very nuch
(Whereupon, at 11:27 a.m, the proceedings in the

foregoing matter were concl uded.)
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