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Foreword 

(This foreword is not part of the American National Standard for Information and Image Management ANSI/AIIM XXX-200X ( Standard Recommended Practice ( Strategy Markup Language, Part 1, StratML Core.)
This standard formalizes practice that is commonly accepted but often implemented inconsistently.  It will enable efficient discovery, sharing, and analysis of the information commonly contained in the strategic plans of organizations worldwide.  While other initiatives
 have been mounted to compile abstract and theoretical models of the strategic planning process, this is the first to enable the concept of “strategic alignment” to be realized on the Web, through literal hypertext linkages to goal and objective statements.

This is the first of a planned multipart standard.  It specifies the elements that are common and deemed to be essential for inclusion in strategic plans.
  The second part, to be published after consensus has been achieved on this part, will specify the extensions to the core that are deemed essential for inclusion in performance plans and reports.  The third and perhaps additional parts will include further extensions encompassing elements that, while not essential, may add value to the core elements and may be required for more specialized purposes, e.g., identifying the methodology and assessing the quality of the processes used to identify strategic goals and objectives as well as stakeholders.

Suggestions for improving this standard are welcome. They should be sent to the Chair, AIIM Standards Board, Association for Information and Image Management International, 1100 Wayne Avenue, Suite 1100, Silver Spring, Maryland, 20910-5603.
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1 Purpose and scope 

This standard specifies an Extensible Markup Language (XML) vocabulary and schema (XSD) for the elements that are common and considered to be part of the essential core of the strategic plans of all organizations worldwide.  This  is the first of a series of parts that will comprise the Strategy Markup Language (StratML) standard.  Subsequent parts will address the elements of performance plans and reports as well as extensions to the core that may be useful but are not considered to be essential for the basic purposes of the standard.  
The purposes of StratML include:
· Facilitate the sharing, referencing, indexing, discovery, linking, reuse, and analyses of the elements of strategic plans, including goal and objective statements as well as the names and descriptions of stakeholder groups and any other content commonly included in strategic plans. 

· Enable the concept of "strategic alignment" to be realized in literal linkages among goal and objective statements and all other records created by organizations in the routine course of their business processes. 

· Facilitate the discovery of potential performance partners who share common goals and objectives and/or either produce inputs needed or require outputs produced by the organization compiling the strategic plan. 

· Facilitate stakeholder feedback on strategic goals and objectives. 

· Facilitate updating and maintenance of  discrete elements of strategic plans without requiring review and approval of the entire plan through bureaucratic channels, thereby helping to make the strategic planning process more agile and responsive to stakeholder feedback and changing circumstances, thus helping to overcome the tendency of strategic plans to become outdated "shelfware". 
· Reduce the needless time, effort, inconsistencies, and delays associated with maintaining goal and objective statements redundantly in myriad "stovepipe" systems rather than referencing the authoritative sources.
· Build upon content management and emerging social networking technologies to enable creation of the Strategic Semantic Web comprising a worldwide network of intents (goals and objectives) as well as organizational values and stakeholders.

· Facilitate realization of goals and objectives through more efficient and effective engagement of performance partners who control resources or processes that constitute critical factors for success (CSFs).

The StratML standard will not address how the information contained in strategic and performance plans and reports should be presented.  For example, it will not specify font sizes or colors, page margins or numbering, or how graphics should be displayed.  Nor will it provide guidance on how to compile high-quality plans, beyond specifying the basic elements they should contain.  Value-added intermediaries will be free to apply stylesheets to display the information in any manner that may be desired by their stakeholders on computer screens and other devices as well as in print media.  The primary way in which the standard will impact the quality of plans will be by facilitating feedback from stakeholders.  However, by specifying kinds of information to include, the standard will enable planners to focus more directly and intensively on the quality of the information itself.

2 References 

The following standards contain provisions which, through reference in this text, constitute provisions of this AIIM Standard. At the time of publication, the editions indicated were valid. All standards are subject to revision, and parties to agreements based on this AIIM Standard are encouraged to investigate the possibility of applying the most recent editions of the standards indicated below.

Extensible Markup Language (XML) 1.0 (Fourth Edition), W3C Recommendation, 16 August 2006.  Available at http://www.w3.org/TR/REC-xml/ 
XML Schema Part 1: Structures Second Edition, W3C Recommendation, 28 October 2004. Available at http://www.w3.org/TR/xmlschema-1/ 
Associating Style Sheets with XML documents, Version 1.0, W3C Recommendation 29 June 1999. Available at http://www.w3.org/TR/xml-stylesheet/ 
3 Terms and Definitions
For the purposes of this document, the following terms and definitions apply.

3.1 Strategic Plan
A document identifying goals and objectives to be pursued by an organization over a multi-year period, typically three to five years, in support of its mission and consistent with its values.
3.2 Performance Plan 

A document identifying inputs and processes required to accomplish objectives and establishing metrics by which progress will be assessed within a single budgetary planning and resource allocation cycle. 
3.3 Performance Report 
A document containing metrics demonstrating degrees of progress in achieving goals and objectives identified in strategic and performance plans.

3.4 Extensible Markup Language (XML)
A general-purpose specification for creating custom markup languages. XML is recommended by the World Wide Web Consortium (W3C) and is an open standard that may be used free of charge. (Wikipedia)  It is the worldwide de facto as well as de jure standard for sharing the relatively unstructured data commonly contained in documents across organizations and systems.  StratML is an XML vocabulary and schema for the specialized purposes outlined in this standard.
3.5 Markup Language
An artificial language using a set of annotations to text that describe how text is to be structured, laid out, or formatted. (Wikipedia)  XML is such a language.
3.6 Artificial Language
A language created by a person or a group of people for a certain purpose, usually when this purpose is hard to achieve by using a natural language. (Wikipedia)  Such purposes include those set forth in this standard.
3.7 XML Schema (XSD)
A set of rules to which an XML document must conform in order to be considered 'valid' according to that schema. (Wikipedia)  This standard specifies such a schema for strategic plans.
3.8 Valid

Containing all of the required elements specified in an XML schema.

4 Strategy Markup Language
4.1 General

This standard specifies two kinds of elements – the StratML core itself and administrative metadata providing a minimal amount of useful information about the core.  The essence of the standard is contained in the core.  Many different elements of administrative metadata might be used.  
4.2 StratML Core
The following seven elements, together with their child elements, comprise  the StratML Core:  <Organization>, <Mission>, <Vision>, <Value>, <Goal>, <Objective>, and <Stakeholder>.  Each of those elements is defined in the following tables.  As appropriate, examples are provided and alternate element names  are listed, together with terms that have broader and narrower meanings or are otherwise related.  Usage notes provide additional guidance.  At a minimum, to be considered valid, a StratML document shall contain the name of the organization and at least one goal statement.  
	Concept: Organization

	Preferred Term
	Organization

	Alternate Terms
	Agency, Company, Institution, Person

	Abbreviation or Acronym
	.org, .gov, .com, .edu

	Definition
	The legal or logical entity to which the plan or report applies.

	Usage Note
	Use of this element is mandatory. In addition to organizations, individuals choosing to lead mission-directed lives may also wish to use StratML to document their goals, objectives, and stakeholders.

	Examples
	AIIM, Government Printing Office, United Nations. For more examples, see also http://xml.gov/stratml/index.htm#StratPlans

	Narrower Terms
	Department, Division, Regional Office, Program Office, Project Office, Sub-organization

	Broader Terms
	Consortium, Partnership, Alliance


	Concept: Name

	Preferred Term
	Name

	Alternate Term
	Moniker

	Abbreviation or acronym
	None

	Definition
	A word or short phrase intended to identify a concept within the context in which it is being applied.

	Usage Note
	This element is a child of Organization, Value, Goal, Objective, and Stakeholder (and perhaps also IdentifierType). It is commonly paired with the Description element.

	Example
	See the examples for Organization, Value, and Stakeholder.  (The examples provided for Goal and Objective are descriptions rather than names.)

	Narrower Terms
	None

	Broader Terms
	Description


	Concept: Description

	Preferred Term
	Description

	Alternate Terms
	Explanation, Definition

	Abbreviation or Acronym
	None

	Definition
	A sentence or short paragraph defining and explaining a concept.

	Usage Note
	This element is  a child of Value, Goal, Objective, and Stakeholder (and perhaps also  Organization and IdentifierType). It is commonly paired with the Name element.

	Example
	N/A

	Narrower Terms
	Name

	Broader Terms
	None


	Concept: Acronym

	Preferred Term
	Acronym

	Alternate Terms
	None

	Abbreviation or Acronym
	None

	Definition
	An abbreviation of a proper name, usually composed of the first letters of each word in the name.

	Usage Note
	This element is a child of Organization.

	Example
	GPO, AIIM (formerly known as the Association for Information and Image Management)

	Narrower Terms
	None

	Broader Terms
	None


	Concept: Mission

	Preferred Term
	Mission

	Alternate Terms
	Purpose

	Abbreviation or Acronym
	None

	Definition
	A brief description of the basic purpose of the organization.

	Usage Note
	While use of this element is optional, good practice dictates that it should be included.

	Example
	Eliminate world hunger.

	Narrower Terms
	Goal, Program, Project

	Broader Terms
	None


	Concept: Vision

	Preferred Term
	Vision

	Alternate Terms
	None

	Abbreviation or Acronym
	None

	Definition
	A concise and inspirational statement implicitly relating an organization's purpose to its values, thus motivating its actions toward a future state it strives to achieve.

	Usage Note
	While use of this element is optional, good practice dictates that it should be included.

	Example
	A world in which no child goes to sleep hungry.

	Narrower Terms
	Value

	Broader Terms
	None


	Concept: Value

	Preferred Term
	Value

	Alternate Terms
	Principle, Ideal

	Abbreviation or Acronym
	None

	Definition
	A principle that is important and helps to define the essential character of the organization.

	Usage Note
	While use of this element is optional, good practice dictates that it should be included. It is repeatable to enable identification of as many values as may be appropriate.

	Examples
	Honesty, Integrity, Diligence, Compassion, Tolerance, Trust, Moderation, Freedom, Self-expression, Innovation

	Narrower Terms
	None

	Broader Terms
	Vision


	Concept: Goal

	Preferred Term
	Goal

	Alternate Terms
	General Goal, Aim

	Abbreviation or Acronym
	None

	Definition
	A relatively broad statement of intended results to be achieved over more than one resource allocation and performance measurement cycle.

	Usage Note
	At least one occurrence of this element is mandatory in order for a document to be considered to be a strategic plan. It is repeatable to enable identification of as many goals as may be appropriate.

	Example
	Reduce hunger in the United States by 50 percent by 2012.

	Narrower Terms
	Objective

	Broader Terms
	Mission, Vision

	Related Terms
	Aim


	Concept: Objective

	Preferred Term
	Objective

	Alternate Terms
	Performance Goal

	Abbreviation or Acronym
	None

	Definition
	A target level of results against which achievement is to be measured within a single resource allocation and performance execution cycle.

	Usage Note
	While use of this element is optional in strategic plans, at least one measurable objective must be specified in a performance plan and most organizations will want to specify multiple objectives in their strategic plans as well.

	Example
	Serve healthy breakfasts to an average of 500 underprivileged children in Montgomery County, Maryland, each day during 2008.

	Narrower Terms
	Task, Activity

	Broader Terms
	Goal


	Concept: Stakeholder

	Preferred Term
	Stakeholder

	Alternate Terms
	Beneficiary, Partner

	Abbreviation or Acronym
	None

	Definition
	An individual whose interests may be affected by or whose action may be required in order to achieve a goal or objective.

	Usage Note
	Stakeholders may be of the beneficiary or performer type. In some cases individuals should be named, such as to identify performer stakeholders of the manager or leader type. However, in most cases groups of stakeholders will be generically named, particularly stakeholders of the beneficiary type. Use of this element will enable discovery as well as tracking of organizational performance in achieving goals and objectives based upon the stakeholder groups to which they apply. While use of this element is optional, good practice dictates that it be used at the Objective level. It is repeatable to enable identification of as many stakeholders as may be appropriate. Stakeholders may also be identified more generically at the Goal and plan levels, particularly if they are the same for all Objectives. However, preferred practice is to associate Stakeholders with each Objective individually.

	Examples
	Senior Citizens, Children, Low-income Citizens, Students, Project Manager, Program Manager, Task Leader, Team Member, Partner, Adam Schwartz, Owen Ambur, Members of the StratML Committee

	Narrower Terms
	None

	Broader Terms
	None


4.3 Administrative Metadata
	Concept: StartDate

	Preferred Term
	StartDate

	Alternate Terms
	None

	Abbreviation or acronym
	None

	Definition
	The year, month and day the element with which it is associated is scheduled to begin.

	Usage Note
	Although use of this element is optional, good practice dictates that it be used. Typically the beginning of a calendar or fiscal year.

	Examples
	January 1, 2008; October 1, 2008 (beginning of U.S. federal fiscal year)

	Narrower Terms
	None

	Broader Terms
	None


	Concept: EndDate

	Preferred Term
	EndDate

	Alternate Terms
	None

	Abbreviation or Acronym
	None

	Definition
	The year, month, and day the element with which it is associated is projected to cease, if it is not subsequently extended. Typically the end of a calendar or fiscal year.

	Usage Note
	Although use of this element is optional, good practice dictates that it be used. Typically the end of a calendar or fiscal year.

	Examples
	December 31, 2008; September 30, 2008 (end of U.S. federal fiscal year)

	Narrower Terms
	Milestone

	Broader Terms
	None


	Concept: Date

	Preferred Term
	Date

	Alternate Terms
	PublishDate

	Abbreviation or Acronym
	None

	Definition
	The day, month, and year a strategic plan was issued.

	Usage Note
	This element is used to indicate the year, month, and day on which the plan was submitted in its current form.

	Examples
	2008-07-24

	Narrower Terms
	Day, Month, Year, Time

	Broader Terms
	None
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	Concept: IdentifierType

	Preferred Term
	IdentifierType

	Alternate Term
	None

	Abbreviation or Acronym
	None

	Definition
	A complex element composed of an Identifier element and perhaps also Name and Description elements. 

	Usage Note
	This element is a child of every other element in the StratML schema. It is a parent of the <Name>, <Description>, and <Identifier> elements. While usage is optional, this element should be used in conjunction with the <Goal> and <Objective> elements. Doing so will enable explicit referencing of the information contained in those elements, since goals and objectives often change from year to year and the sequencing within plans may change as well. It is good practice to apply identifier types that have been established as de facto or de jure standards.

	Example
	Standard Industrial Classification (SIC) Codes???? Others applicable to the types of information contained in strategic plans? 

	Narrower
	None

	Broader
	None


	Concept: Identifier

	Preferred Term
	Identifier

	Alternate Term
	UniqueIdentifier, GloballyUniqueIdentifier

	Abbreviation or Acronym
	ID

	Definition
	A string of alphanumeric characters by which the information contained within an element is distinguished from other versions of the same information as well as information contained in other instances of the same element.

	Usage Note
	This element is a child of the <IdentifierType> element. Use of that complex element is optional, but if it is used, use of this element is required. It is good practice to apply globally unique identifiers (GUIDs).

	Example
	Any of the IDs in the StratML schema.

	Narrower
	None

	Broader
	IdentifierType


	Concept: Submitter

	Preferred Term
	Submitter

	Alternate Terms
	Author, Steward

	Abbreviation or Acronym
	None

	Definition
	The person submitting the plan in StratML format.

	Usage Note
	During the piloting, proof-of-concept phase, when plans have been converted to StratML format by intermediaries who are not associated with the organizations who issued the plans, use of the term "Submitter" has been deemed to be appropriate. However, when StratML is used by organizations to maintain their own plans, it may be more appropriate to use the term "Steward" to describe the person who is responsible for doing so.

	Examples
	Owen Ambur, Adam Schwartz

	Narrower Terms
	None

	Broader Terms
	None


	Concept: EmailAddress

	Preferred Term
	EmailAddress

	Alternate Term
	E-mail

	Abbreviation or Acronym
	None

	Definition
	The Email address of the person submitting the plan.

	Usage Note
	See the usage note for the Submitter element.

	Example
	Owen.Ambur@verizon.net

	Narrower
	Name, Domain

	Broader
	Contact Information(?)  Should we include a complex type for which EmailAddress, PhoneNumber, and perhaps other elements would be children?


4.3 Graphical Depiction
Figure 1 depicts the StratML core and administrative metadata elements graphically.

Figure 1 – Insert the first page of the graphic that Adam has compiled, at http://xml.gov/stratml/StratMLPerformancePlanCoreFrameworkV3.pdf
5 Schema
The normative XML schema, which is displayed below for informative purposes, is available at http://stratml.org  That schema and only that schema is normative.  Everything contained in this document is informative in nature, to support understanding and usage of the schema.

[Insert final draft of schema here.]
Annex

ISO/IEC JTC 1 Technical Committees and Subcommittees whose responsibilities appear relevant to this standard include:

ISO/TC 1 - Information technology

Develop, maintain, promote and facilitate IT standards required by global markets meeting business and user requirements concerning: 

· design and development of IT systems and tools 

· performance and quality of IT products and systems 

· security of IT systems and information 

· portability of application programs 

· interoperability of IT products and systems 

· unified tools and environments 

· harmonized IT vocabulary 

· user friendly and ergonomically designed user interfaces

ISO/TC 46 - Information and documentation
Standardization of practices relating to libraries, documentation and information centers,

indexing and abstracting services, archives, information science and publishing.

SC 4 - Technical Interoperability

Standardization of protocols, schemas, etc., and related models and metadata for processes used by information organizations and content providers, including libraries, archives, museums,

publishers, and other content producers.


SC 8 - Quality - Statistics and Performance Evaluation

Standardization of practices relating to the collection of statistics and performance indicators for information organizations and content providers, e.g., libraries, archives, museums, and publishers.
SC 9 - Identification and Description

Standardization of information identifiers, description and associated metadata and models for use in information organizations (including libraries, museums and archives) and the content industries (including publishing and other content producers and providers).

SC11 - Archives/Records Management

Standardization of principles for the creation and management of documents, records and archives as evidence of transactions and covering all media including digital multimedia and paper.
ISO/TC 171 - Document management applications
Standardization of quality control and integrity maintenance in the field of document management.

ISO/TC 176 - Quality management and quality assurance
Provide an effective means for improving the performance of individual organizations and providing confidence to people and organizations that products (goods and services) will meet their expectations thereby enhancing trade, global prosperity and individual well-being.
NOTE:  All of ISO’s TCs and SCs appear to have business plans containing mission, vision, goal and objective statements – which should be rendered in StratML format in order to more efficiently and effectively serve the purposes of this standard.
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� See, for example, the Business Motivation Model compiled by the Business Rules Group.


� U.S. federal agencies are required by the Government Performance and Results Act (GPRA) to compile and maintain strategic plans, and OMB Circular A-119 directs agencies to use international voluntary consensus standards as applicable.


� As documented on Wikipedia, two � HYPERLINK "http://en.wikipedia.org/wiki/Strategic_planning" \l "Situational_analysis" ��situational/environmental analysis� methodologies for identifying goals and objectives include � HYPERLINK "http://en.wikipedia.org/wiki/SWOT_analysis" ��SWOT� and � HYPERLINK "http://en.wikipedia.org/wiki/PEST" ��PEST�.
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