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· Good morning. 

· I am Pat Polansky – the Assistant Commissioner in New Jersey’s Division of Aging and Community Services and the State Unit on Aging.

· But I am here today as the Board President representing the National Association of State Units on Aging, which is a non-profit association representing the nation's 56 officially designated state and territorial agencies on aging.

· Thank you so much Assistant Secretary Carbonell for the invitation to be here today and represent a unified aging network – another example of how professionals are working together to better serve people of all ages.

· My colleague Charlie Sisson who is President of N4A, joins with me today. N4A stands for the National Association of Area Agencies on Aging, which is the umbrella organization for the 655 area agencies on aging (AAAs) and more than 230 Title VI Native American aging programs in the U.S.

· Together we are the network.

· You just heard from the Assistant Secretary for Aging Josefina Carbonell who has led us so admirably since 2001, and has brought her strategic vision to AoA that centers upon improving the capacity of the community-based aging network to help older adults live and age with the highest quality of life possible in their communities.

· Assistant Secretary noted to all the progress that has been made just in the last five years to make long-term care more person-centered and more responsive to the needs and preferences of the individual.

· But the biggest challenges – reform and rebalancing of the nation’s long-term care system – still lies ahead.

· The Assistant Secretary said that we need to think big by unifying as a network and linking with the disability network.

· We do need to think strategically.

· We are the network. We and our stakeholders and partners numbering in the tens of thousands make up the Aging Services Network.

· We are the ground troops.

· We are the experienced professionals.

· And, most importantly, we are the people that are going to get this done.

· And we intend to move this forward as rapidly as possible.

· But as the Assistant Secretary recommended, we – all of us – need to stay focused on SERVING CONSUMERS.

· And that’s why Charlie and I are standing here today with the Administration on Aging to announce one of the most far-reaching plans that the aging network has ever seen – Project 2020 designed to modernize long-term care.

· Let me remind you that 2020 is only 12 SHORT GOVERNMENTAL years away and the world and the people in it are fundamentally different from 45 years ago when our network was formed. 

· Indeed, this is an historic time for long-term care in our nation’s history. It’s no longer 1965. The first of the 76 million baby boomers began receiving Social Security retirement benefits this year.
· These are indeed challenging and troubled times.

· There was yet another grim report released earlier this week that talked about the financial outlook for Medicare and Social Security which serve more than 50 million people. The New York Times headline read Outlook Remains Bleak for Two Programs.
· We stand before you as the two national associations that are advancing a joint budget proposal to Congress for funding in Fiscal Year 2009 – NASUA and N4A together.

· We are the architects – we will and must be the change agents of the future.

· NASUA and N4A have been collaborating on such a strategy for the last six months. 

· Back at the NASUA annual membership meeting in 2007, we reached uniform consensus about the necessity to create a new framework for action recognizing the important steps that Congress started on the path to long-term care reform with the Deficit Reduction Act changes to Medicaid and the new specific long-term care provisions of the 2006 Older Americans Act.

· There will be important savings for both the Medicaid and Medicare programs and the states by focusing on front-end solutions to the problem toward keeping people cost effectively in their homes and communities where they and, we personally, will want to be.

· We – the State Units on Aging and the Area Agencies on Aging – are leading the way by preparing and designing the front end solution, building on the existing system and supplementing it.

· Project 2020 is a multi-year, multi-billion initiative that is budget neutral because of the savings that will be generated.

· Importantly, it focuses on the non-Medicaid part of the solution to long-term care that no one has tackled head on as of yet.

· The time is now and – we have new authority written into the recently reauthorized Older Americans Act specific to the role of the network.

· There are three major components that the proposal will fully fund:

· Person-centered access to information—through ADRCs and its single point of entry concept

· Evidence-based health promotion and self-directed disease management

· Enhanced nursing home diversion  

· It is a three- pronged solution to provide services to this growing population of consumers while at the same time reducing costs for long-term care – based on person-centered access to information that will help them make decisions about their care, evidence-based disease management and health promotion activities and programs, and 

· We plan on asking the Congress to “put the money where that authority is.”

·  As of this moment, we are still working on the final details with the actuaries.

· For your information, the proposal should be ready for release within the next month.

· Our target is to have a proposal that will affect the maximum number of lives while at the same time remaining budget neutral.

· We expect to touch the lives of 40 million Americans – all consumers, aging and disabled, 55 and over, all payment types and not just our traditional consumers.

· On behalf of NASUA, I stand before you today to invite you to join us as we move forward with Project 2020 and take our plan to the Hill.

· The authority is there. It is up to us to secure the funding for the 40 million Americans who would be impacted by Project 2020.

· We will make the future and as Ralph Waldo Emerson said so simply “Do not go where the path may lead, go instead where there is no path and leave a trail.” Thank you.
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