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Strategic Planning TargetsStrategic Planning Targets

What role should performance measures What role should performance measures 
play in setting strategic plan targets?play in setting strategic plan targets?

What should national targets look like?What should national targets look like?

Can state/territory strategic plans be used Can state/territory strategic plans be used 
to set targets for a bottomto set targets for a bottom--up approach?up approach?



Regional Workshop SummaryRegional Workshop Summary

Regional workshops held in the Great Lakes, Regional workshops held in the Great Lakes, 
NortheastNortheast--Mid Atlantic, California, Islands, Mid Atlantic, California, Islands, 
Northwest, and SoutheastNorthwest, and Southeast

Modified data collection forms and Modified data collection forms and 
glossaries based on feedback. Send glossaries based on feedback. Send 
comments on new glossaries by April 30, comments on new glossaries by April 30, 
2006.2006.



Lessons from WorkshopsLessons from Workshops

Not all program activities can be accounted Not all program activities can be accounted 
for in the performance measuresfor in the performance measures

Few programs were able to integrate with Few programs were able to integrate with 
the 309 process due to timing limitationsthe 309 process due to timing limitations

Most programs are finding data sources Most programs are finding data sources 
exist at other state agencies or programsexist at other state agencies or programs



Data ManagementData Management

28 programs have signed up for Coastal 28 programs have signed up for Coastal 
Management Portal accounts to submit dataManagement Portal accounts to submit data

To date, 10 programs have submitted Phase To date, 10 programs have submitted Phase 
1a data1a data

Only a few programs have begun Only a few programs have begun 
developing their own indicator data developing their own indicator data 
management systemmanagement system



Comments and QuestionsComments and Questions

Comments and questions should be sent to Comments and questions should be sent to 
Laurie.Rounds@noaa.govLaurie.Rounds@noaa.gov

Please post questions to the performance Please post questions to the performance 
measurement system forum which will be measurement system forum which will be 
available on the Coastal Management Portal.available on the Coastal Management Portal.

Guidance and a list of program contacts will Guidance and a list of program contacts will 
be made available through the portal.be made available through the portal.
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