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INTRODUCTION



 
Communication plan highlights


 

312 recommendation


 

Based on Logic Model


 

SET Clear goals or messages


 

SET Clear audiences


 

There is no such thing as a “general public”



 

Working document


 

Continual revisions, updates, improvements



Collaboration



 
Worked with MN Sea Grant


 

Refining the plan


 

Identifying priority tools


 

Designing ‘look and feel’


 

Developing templates



Some Elements



 

Newsletter


 

Brochure update


 

Grant summaries (One-page)


 

Web site improvements


 

MLSCP Display 


 

Also, we have a “booth box” is always 
ready to go with everything one 
needs; brochures, giveaway magnets, 
business cards, tape, scissors, 
tablecloth, etc.



Coastal Horizons



Major Papers:
Human interest tie-ins



Alternative Papers



Don’t forget blogs…



Sometimes they send the 
wrong message….



 

Ask to review quotes


 

Offer to review for 
factual accuracy 
before print



 

Repeat, repeat, 
repeat

“the armpit of the 

west end’s industrial 

sector”



Working with CSC is a breeze



Agency 
Publication



 

170,000 subscibers


 

All the State’s 
Schools



 

500,000 readers


 

subscribe (free) 
online or by calling 
888-646-6367

Story written 1 year 

in advance of 

publication



Make the 
story 

“current”

Crime sells!



Take advantage of 
opportunities



 
Opinion response


 

SWCD are an important 
local partner



 

Columnist made light of 
their importance



 

We quickly responded 



Tracking



 
Website statistics


 

Number times newsletter accessed!



 
Implementation document listing stories 
published



Grist



 

Pictures from 
grantees



 

Pictures from site 
visits



 

Pictures of the good, 
bad and ugly



 

Final reports


 

Local newspaper 
clippings



If you can’t get creative, let someone 
else get creative for you…



 

have some fun with your mission 
statement: 



 

1) copy/paste: http://wordle.net/create


 

2) randomize or customize fonts/colors to 
create a new look.

http://wordle.net/create








Ongoing…

What we’re still working on: 

•Fact sheet write-ups, 

•Website updates and improvements 

•Newsletter distribution

•When and where to participate as exhibitors, 
sponsors, planning team members
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