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. New milestone schedules

_— No longer set by eachiphase, just time of receipt of proposal or date
appropriations signed by the President to award by Grants
Management Division (GMD), who require 60 days

= Congressionally Directed Awards
— 180 days (120 PI/PO) from appropriations signed by President

= Competitive Awards
— 190 days (130 PI/PO) with mail review only
— 160 days (100 PI/PO) with panel review only
I — 220rdays (160 PI/PO) with mail andipanel review.

= Bush for Mullisyearewards -

=80 initiate, PIs must submit statements of work and budgets for
each year of project. Subseguent years only need revised detailed
budget and statement of work (if revisions required), Program

Office submits obligating document to GMD to award next budget
period.
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Updates From La Parguera
Meeting (cont.)

New 5% budget flexibility in application/award
documentation

Expedited Grants Management Division review of
awards less than $100,000

GMD delegation of authority to Program Offices for:

Change in Principal Investigator

Approval of absence of key personnel for three months or more
Approval of Foreign Travel

Approval of equipment purchases

Acceptance of satisfaction for a programmatic Special Award Condition

Approval of SF-270, Request of Advance or Reimbursement, for
reimbursements




Updates From La Parguera
Meeting (cont.)

New 5% budget flexibility in application/award
documentation

Expedited Grants Management Division review of
awards less than $100,000

GMD delegation of authority to Program Offices for:

Change in Principal Investigator

Approval of absence of key personnel for three months or more
Approval of Foreign Travel

Approval of equipment purchases

Acceptance of satisfaction for a programmatic Special Award Condition

Approval of SF-270, Request of Advance or Reimbursement, for
reimbursements

Modification of financial status reports requirements

— GMD now only requires SF-269 (Financial Status Report), not SF-272
(Federal Cash Transactions Report)




National Oceanic and Atmospheric Administration (NOAA)

Grants Online
Background and Progress

L [
2004 Excellence.gov
“Top 25” Award Recognition

Excelilence.cowv
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“OVerview

Applicant will “find"and apply” through Grants.gov: (currently active —
N/ WAV, Oiants.qoy)

Agencies are responsible for a system to receive and process
electronic applications

NOAA'’s Grants Online will fill that void

NOAA’s Grants Online Steering Committee has completed baseline
requirements, contract has been awarded to STG/BearingPoint
(same team that built NSF’s FastlLane) to build system — currently
I development

Expected completionidate: Novemher2004

iraining, Help'Desk, ongoing support alseexpected from
STG/Bearing Point

m—
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= A NOAA-wide system: for application receipt from
Grants.goV, merit review and award processing using
an electronic solution, that will reduce processing time

= Able to accept high volume usage and robust,
availlable operation

= Standardize certain business processes aclioss NOAA
that will contribute to a more efficient and effective use
of resources

= A direct interface to other systems such as the
S CAMS/ASAP (financial systems), FlnthLog (legal
system) P
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Current Mail Process Is too slow and
exceptionally labor-intensive

IT Processing
Overhead per

+5 days +1.2days +5days

+5 days | ..- = 32.2 days

P
o = - Ut = = S =y

+5days +1da +5 days +5 days

Grant... y 4 y y

Applicant Reviewer
?;pes Mails Aplsﬁctigiz in Mails Mails
NG Application Application Review
Application To Proprietary To To
PO System
Corporate Program Offices
NOAAIT 5.25 hrs per application x 1500 applications
Labor Effort... = 975 labor days/year

-4

Mails Retypes Mails Grantee
Package  Applicationin ~ Award
To NGS To

Mails
Signed
Award

To

Grants Management Division
12 hrs per application x 1500 applications

.. = 3,225 labor days/year

= 2,250 labor days/year

NOAA's current Grants IT Systems are Duplicative, non-interoperable,
and repeat data re-entry

- =

Applicant
@@@— =T
Reviewer

|-

Grantee

—— Program Offices (grants in 2002) ——
OAR/OGP (204) NWS (22)
Filemaker DB No system
—
NOS CZM ( NOS COP (419)
Oracle DB/Web Filemaker DB
L NMFS (505) NESDIS (23)
Oracle Forms No system
Sea Grants (272) Other (8
Microsoft Access No system
NURP
MS Access / Web

GMD

EE | NOAA Grants System
Oracle Forms

DoC:
|EEI -

= Data re-entry required
by NOAA personnel

=T

Treasury:

ASAP



Grants Online’s Conceptual System Model

External

Applicants

Reviewers

External
User Groups

SF424 & Attachments J

Grants.gov Application Award Progress
(eFind & eApply) Reviews Notification Reports

Announcement

el Grants Online

User Groups

Complete Application v

Pre-Award Award Grant Execution Grant Closeout

Create Evaluate Review
and and and Award Monitoring and Management
Internal Publish Recommend Award
Reviewers Create Request for Proposal Recommend Certify Progress Reports Close Out

icati Award
Apltezitem ffor Certify Financial Reports

Quad Records
PSR AR ISn:J‘t);(J:f;/,'z\?vr:r(av(e:0nditions REnY
Receive Application Package Document
Amend/Suspend/Reactivate/ Management
Transfer/Terminate Award

Review Request for Proposal

Publish Request for Proposal

NOAA Finance
And Admin.

& GMD -
Staff

Application Review Congressional
Notification

Create Review Team

Manage Site Visit Reports
Review Application PRI AV

Package — Pre-Award

Modify/Withdrawal
Application

Receive Significant
Product Notice

Program
Offices Request Information

Certify Program Officer

Manage Reviewer Information
Manage Users

Noatification of Pending Activity
Status Updates

Activity Requests FAMS/FAADS FinLit Log
CAMS  |€-------- >  ASAP



Prior to Grants
Online

Grants
Online
(Nov 2004
completion)

What is Grants Online Delivering?

Mail, Data Entry Data Entry Technical
paper handling, per Grant for all Grants in Fy | Administrative
/ per grant (includes data 03 Review of
validation, repair, (includes data Applications &
and re-keying) validation, repair, Ensure _Award
and re-keying) compliance
30 days 17.25 hours 3,247 days Limited
Mail / Paper Data Entry Data Entry Technical
Handling per grant for all Grants Administrative
(automated (automated Re.VIe\.N of
validation, validation, Applications &
no re-keying) no re-keying) Ensure Award
compliance
0* 2.2 hours 414 days 2833 days
available

* If applicant uses Grants.gov. Grants Online will also have temporary front-end until Grants.gov participation fully ramps up.




Contractual Timeline for NOAA'’S

Grants Online

. . B
Kick - Off Meeting ase
N Period
Base Period
Close

9/08/03

1/07/03
Option 1 Close
| 11/05/04
' ¢
| Kick-Off
(l_\)/letgtmgl Option 1A Close

ption Option 1A 11/05/04

|

|

Contractl
Award |
8/29/03 |

11/10/03
1/31/04

|
|
|
|
|
|
|
| |
| |
I Option 1A: ]
| |
| |
|

|
|
|
| |
| |
| |
| |
I | Production Environment
| | Procurement
| | '
‘ | Option 2 Close
| Base Period | 1ar7/04
| Project Planning, | I
|Perf. Measurement | Kick-Off !
| Baseline, and | | Meeting I
[Establish Proj. Mgt. | | Option 2 :
‘ : I\ 5/3/04 |
I : V' Kick-Off :
| [l eeting I
| [l Option 3 I
: || 5/12/04 |

Option 1: 12 Months
Develop, Test, and Deploy Grants
Online

Option 2: 6 Months
Migration of Legacy Data

Option 3: 9 Months
Development of Grants Online
Training and Help Desk

Option 3 Close
2/06/05

Contract
Close-out
8/15/07

Option 4

Close
8/2/07

Kick-Off
Meeting

Option 4
2/7/05

Option 4: 30 Months
Maintain Training and Help Desk

¢




Development Schedule for

ask 17

Nov
03

Dec
03

Jan
04

Feb
04

Mar Apr May Jun
04 04 04 04

Jul
04

Aug
04

Sep
04

Oct
04

lteration 1: Manage
Users, Roles, Workflows

11/11/03 — 2/20/04

Iteration 2: Basic RFP &
App Processing

12/09/03 — 4/26/04

lteration 3: Review
Processing

2/11/04 — 6/09/04

lteration 4: Pre-Award
Processing

2/26/04 — 7/01/04

lteration 5: Award
Processing

3/05/04 — 7/09/04

lteration 6: Manage
Awardees

4/13/04 — 8/23/04

lteration 7: Progress
Reporting

4/21/04 — 8/06/04

Iteration 8: Financial
Reporting

4/29/04 — 8/27/04

Iteration 9: Post Award
Mgt. Functions

5/20/04 — 10/13/04

Iteration 10: Advanced
RFP Processing & Misc

6/23/04 — 11/05/04

* Deployment Schedule is dependent on receiving funding and completion of Options 1A (equipment), 2 (Data

Migration), and 3 (Training)
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Grants.Gov Interface ...
NOAA'’s 1-% year jump start paid off!

= NOAA became first Federal agency to receive
Grants.gov applications

= More than a year before Grants.gov went live, NOAA
teamed with Office of Naval Research to explore

methods of accepting electronic proposals

= Grants.gov will accept Congressionally-directed
applications — Grants Online will receive and process
Develop request for proposal through Grants Online

Notify recipient of application package availability in Grants.gov
through special announcement number

Recipient keys in announcement number
Recipient completes application package
Package uploaded to Grants Online
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