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Overview

A Typical Year Brings:

Provide weather, water, — Hurricanes
climate forecasts and 1,000 Tornadoes
warnings to protect 5,000 Floods

10,000 Vielent Thunderstorms
Drought Conditions

500 Deaths; 5,000 Injuries;
$14 Billion in Losses

76 billion observations
1.5 million forecasts

50,000 warnings
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NOAA Vision arid Missiielg

Vision:
Aninfermed seciety that uses a comprehensive understanding|of

therole ofithe'aceans; coasts, andlatmosphere in the glebal
ecosystem toymakethehest: social and economic deciSIons.

Mission Geals:

Protect, Restare; andiManageithe Use of Coastal and @cean
Resources iroughrantEcosystem Approach toy Management

UnderstandiCGlimateNvarabiiity/and Change to Enhance Soeciety’s
Abilityte Blan andfRespenae

Serve Secielyis Needs 1o Weather andiWater; Infermatien

10 Protectltiferanad Property, and provide supporito the
Security el eur Homeland

Supportthe Nation's Commerce with Infermation for Safe,
Efficient; and!Envirenmentally: Seund|lransportation

Provide Critical Support for NOAA's Mission



Euture Eecus Goeal: Maintai and/ mpreve
ourr status; as; thiestandard fior the weather
enterprise By remanmingl relevant i arapraly.
evolving digialrage:

VIEeting thelnCreasing demands for Sernvices in
thedigitallfage and heyond

Applying evelving scienceand technoelogy
Working|even maore effectively.



NWS 2015 Vision for Services Evolution

Provide SUperior, ecused response for Righ-IMpact events
whilermamtaimimng eXCellence: in|ether Impoertant SENVICes

Strengtiienpanerships withall sectors

Create capaciyA(moeretime) o suppoert high-impact events and
Integrate: N@AA envirenmentaliinfermation  Services

AGCe|erateSCIENCEN A LECHnelogy Infusion
Enhance empleyee work life



herefere we are changing so ...

...\We can do, more
Withinrthe NWS
Withrether parts; aif N@AA
With ether agENGIES
IhreughrmoereeifiectVe use off eXISting resources

...and better
Better performance during high impact events

Through, better research, betterr autreach, better
training, better knowledge ofi impacts



GuIding Principles

We willlmaintain 122\Weather. Forecast Offices.

Employees willthaverajoeh as leng as they want ene and
can do thejoeh

Nihere willfeerne deqradation o SErVIGe.
We will previde equital]etsernvices acrass theiNatian.

Wewilllfcontinuerterhertransparent i our planning

We willfdemonstrate operability, perfermance,
effectiveness, and efficiency before committing to
changes.


http://www.nws.noaa.gov/com/digitalera%E2%80%A2We
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What do our customers want?
High-Impact Event Support!




CONOERS lleam Reporit

New: concept eff operations to...

Improyve senvice by providing greater fecus on
nigh-Impact events

Eind mere effecuveways of operating
MaintaimecalleEXPeEise

Take onradditienalfenvirenmental infermation
SEenVvicerespensipiities

Increase tiie quality’ off warkdlife for employees
... through a Cluster Peer Concept ofi Operations
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Proposed Prototype Timeline

Board Board Board Board
Decision Decision Decision Decision
11/06 11/06 — 6/07 8/07 8/07 — 2/08 4/08 4/08 — 4/09 8/09

Phase 2 Phase 3
X X X X

Metr_igs & Cluster Pairs Cluster
Training Tech Ins Quads
[
Lab 2 Lab 3
6/07 2/08
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Closing| lTheughts
NO@AA NWS Senvices Evolution

Increased High=Impact Service Emphasis

@fficesWarkinginieao)llahprative Clustered-Peer operations

Integrated Wit N@AAYCONG@ES as a unified Envirenmental
Infermaten AGENGY

TThe Way: Eerward = A Phase off Discoverny”
Laboer Management Process

Fleld! Protetyping
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