CHANGE REQUEST COVER SHEET


Change Request Number: 00-61
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Title:  Union Involvement Guidance

NAME: Maria James

BRANCH: ARU-3

PHONE: 493-0258

TYPE OF CHANGE REQUEST: Guidance

DESCRIPTION OF REQUEST: Guidance which identifies various activities, processes, and decision points within the lifecycle where union involvement may be appropriate.

REASON FOR CHANGE: This guidance will help emphasize the importance of union involvement at various stages and activities throughout the lifecycle.  Unions can play a significant role in lifecycle processes; complete, accurate and timely information related to planning and implementation should be provided to unions to minimize last minute delays at implementation and to mitigate bargaining issues prior to the formal process of bargaining.

EXTENT OF DEVELOPMENT & REVIEW: ARS

TARGET AUDIENCE: Agency personnel involved in each phase of the lifecycle.

APPROVAL LEVELS OBTAINED: ARS

BUDGET IMPACT: None

POTENTIAL FAST LINKS: Insert in Toolsets/Acquisition - Overall

ATTACHMENTS: Language of change.

Briefing Planned: Yes, was conducted 6/26/00.

ASAG Responsibilities: Review and comment.

