Montgomery

VISN 7 — CAVHCS, Montgomery Division — Healthcare
Delivery Study and General Capital Plan

Secretary’'s CARES Decision

m VA will proceed with a study of the feasibility of converting the
Montgomery CAVHS to an outpatient-only facility as part of the
CARES implementation process.

m The study will examine the impact of mission change on access to
and quality of care as well as the cost-effectiveness of potential
realignment. VA will consider comments from stakeholders as it
conducts the study. A Capital Plan for the Montgomery campus will
be developed.




Specific Considerations/Requirements

Using forecasted health services utilization data
and patient origin data the study would determine
the feasiblility of converting the Montgomery
campus to an outpatient-only campus to meet
future demand. The study will include at least three
options for providing the health care and
converting the campus. Each option will include a
general Capital Plan for the Montgomery campus if
appropriate.
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