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Presentation Purpose: to effectively communicate WYO company and vendor upcoming NextGen 

Modernization for the new NFIP Bureau applications.

NextGen Team
-Laurie Michie, FEMA Program Manager  - Laurie.Michie@dhs.gov
-Jack Way, FEMA IT Manager & ISSO - Jack.Way@dhs.gov
-Amy Fester, NextGen Project Manager (OST Inc.) - afester@ostglobal.com
-Fabio Mendonca, NextGen Lead Data Architect (OST Inc.) – fmendonca@ostglobal.com
-Ed Pasterick, EDG Facilitator - Edward.Pasterick@dhs.gov
-NextGen Pilot Coordinator - nextgen@ostglobal.com

NFIP NextGen Project
EDG Meeting Number 9 – WYO Co. & Vendor Involvement III 
December 13, 2007 from 2 PM to 4 PM | Arlington, VA (Marriott Crystal Gateway)
Conference Call - 1.800.320.4330 (#822536)
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EDG Meeting 9 Agenda
• Introduction, Welcome & Meeting Purpose
• MOU/ISA Instructions and Questions
• NextGen Production Dates and WYO Company 

Involvements by Application
• WYO Company Transition to Production 

Environment 
– Encryption
– FTP Server 

• Next Steps
• Next Meeting Date

Intro
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Welcome, Introduction and Purpose 
• EDG Mission

– Make informed decisions and direct optimal 
course for NextGen’s final development and 
production phases

– Maintain focus on technologically relevant 
procedures and operations, tabling items 
related to legislative and some programmatic 
areas

• Meeting Purpose
– Communicate NFIP IT System Plan, 

Timeframe and Stakeholder Involvement 

Intro
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NFIP Interconnection Security Agreement (ISA)
• ISA is Required for All WYO Companies, their 

Vendors and others Who Submit Data to the 
NFIP

• ISA Includes the Following
– Identifies Systems Submitting Data to the NFIP 

Bureau
• TRRP Cycle Data
• Financial Data 
• Any NextGen a la carte Applications Data

– Provides Primary Contact with Signatory Authority 
– Provides Technical Systems Descriptions
– Describes the Security Environment

• Security Policies
• Security Controls

ISA

Due to FEMA by the end of May!
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NFIP Memorandum of Understanding (MOU)

• MOU Primarily Defines Responsibilities for 
Parties Identified in the ISA and the 
Following
– Non-Technical Systems Descriptions
– Authority by which the MOU is based
– Interconnection Background
– Communications Expectations
– Security Compliance Confirmation
– ISA/MOU Timeframes

MOU

Due to FEMA by the end of May!
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NextGen Stakeholder Applications
• NextGen Transaction Record Reporting and Processing (TRRP) Cycle
• Location Validation 
• F2M (Flood Financial Management) 
• FREE (Flood Rating Engine Environment)
• My Profile (Access Control) 
• AW501 & RL Maintenance 
• NFIPBureau.FEMA.Gov Web Portal 
• SQANet (Simple and Quick Access Net)
• Company Profile
• ezClaims Company QuickClaims
• ezClaims Re-Inspections
• ezClaims Prelim Damage Assessment
• ezClaims Adjuster Console 
• ezClaims Adjuster Lookup
• ezClaims Coordinating Office
• ezClaims Disaster Info
• NextGen Web Support (e.g., feedback forms, etc)
• Forms 
• Admin Console (Access Control Workflow)

Applications
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January 2008 Production Dates & WYO Co. Involvement 

• January 2, 2008 Official NextGen BSA Applications 
– FREE
– Location Validation
– My Profile
– Web Support
– Forms
– SAM (Internal system)

• WYO Company Stakeholder Involvement  
– Get ready to meet ezClaims Company Claims (Formerly 

QuickClaims) Required for WYO Companies Starting February 1
– Encryption Kickoff, Planning & Implementation 

• Kickoff Conference Calls begin January 5 with WYO Companies 
and Vendors

– F2M Pilot Test 1: Initiate WYO Co. Mandatory F2M Pilot BSA 
Application for December TRRP Statistical Financial Data

January 2008

NFIP IT Production Phase 1 
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FREE – January Timeframe
• The FREE application is the single authoritative and 

centralized rating engine for the NFIP. FREE contains 
built-in underwriting workflow for BSA, WYO company, 
and vendor underwriting personnel. Authorized users will 
be able to both create flood insurance quotes and submit 
required BSA underwriting data, including required SFR 
packets. 

• FREE replaces the current BSA SFR Expert System
• FREE generates quotes for the following flood insurance 

types.
– NFIP Regular Program (Standard and RCBAP policy types)
– NFIP Emergency Program
– Submit-for-Rate (SFR) 

January 2008 - FREE

Optional in January! New Business SFR Packet Submission will be required in May.  
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January 2008 - FREE
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January 2008 - FREE

New Business SFR Packet Submission will be required in May.  
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Location Validation
• NFIP Validated and Standardized Property Location

– Validates Address Components
– Standardized Street, City and State Address 
– Nine Digit Zip Code 
– Unit Type and Description (e.g., apartment, building, etc.) 
– Urbanization Name (Puerto Rico only) 

• Roof-top or Centroid Latitude/Longitude 
• Record Type (e.g., Street, PO Box, Rural Route, High 

Rise, Commercial or General Delivery) 
• Directories

– NextGen’s Address/Location Validation uses the USPS (Postal 
Standard), GeoCensus, Early Warning System (EWS) 
Directories. See the Location Validation QuickStart for additional 
information.

January 2008 - Location

Optional in January! What happens online happens in the TRRP Cycle.  
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Location Validation
January 2008 - Location
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My Profile

-Access Control and Monitoring for 
all web-based applications.
-Required for Web Access
-Foundation for Admin Console 

January 2008 – My Profile
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Forms
• Forms Production Release 

– 18 NFIP Forms
• NFIP Claims and 

Underwriting  Forms 

Always Optional! 

January 2008 - Forms
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F2M 
• Web-based financial management dashboard to 

streamline WYO Company monthly financial 
reporting to the Bureau
– Initiate WYO Co. Mandatory F2M Pilot BSA 

Application for December TRRP Statistical Financial 
Data. 

– WYO Companies will submit monthly “financial” data 
• Maintain & Follow Current Submission Process 
• Login and Enter Data or Upload Spreadsheet in F2M (same 

spreadsheet for both processes)
• **TRRP Cycle for the entire month must be processed before 

Financials can be submitted in F2M, since statistical data is 
balanced with financial data.

• Pilot December TRRP Financial Submission will need to be 
submitted using F2M between January 22 – February 21, 2008 

• NextGen POC Dan Renfroe (drenfroe@ostglobal.com)

January 2008 – F2M Pilot

Mandatory Pilot Starts in January!
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February 2008 Production Dates & WYO Co. Involvement

• February 1, 2008 Official NextGen BSA Applications 
– ezClaims Adjuster Lookup
– ezClaims Co QuickClaims
– ezClaims PDA
– ezClaims Disaster Info
– ezClaims Adjuster Console (Info Portal)

• WYO Company Stakeholder Involvement  
– Weekly ezClaims Company Claims (Formerly QuickClaims) 

Required for WYO Companies 
– Encryption Planning & Implementation 
– F2M Pilot Test 2: WYO Co. Mandatory F2M Pilot BSA 

Application for December TRRP Statistical Financial Data
• **TRRP Cycle for the entire month must be processed before 

Financials can be submitted in F2M, since statistical data is 
balanced with financial data.

– NextGen POC Dan Renfroe (drenfroe@ostglobal.com) 

February 2008

NFIP IT Production Phase 2 
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ezClaims Adjuster Lookup
February 2008 - ezClaims Adjuster Lookup

-Independent Adjusters (FCN) Lookup 
Only.
-Must Know FCN and Last Name
-Always Optional!
-Displays Annual Status
-Adjuster Consent to Show Contact Info
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ezClaims – Company Claims (QuickClaims)
• Submit ezClaims Company Claims 

(Formerly QuickClaims) Data
– Weekly Data Submissions 
– Same Layout
– New FTP Server, Account and Password
– Required Submission to new FTP on 

February 1, 2008

February 2008 - ezClaims QuickClaims

QuickClaims only needs to be submitted up through May 5, 2007
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ezClaims Adjuster Console 
• NFIP Bureau One-Stop Shop for Adjusters

– Web-based gateway 
• Adjuster Corner
• Adjuster Claims Workshops 
• Adjuster Certification Application
• PDA 
• My Profile
• Individual Work List

ezClaims FICO Bulletins can be looked up on SQANet!

February 2008 - ezClaims Adjuster Console
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ezClaims Preliminary Damage Assessment
• Adjusters will be required to complete the ezClaims 

Preliminary Damage Assessment (PDA) form on all 
building claims that meet substantial damage criteria. 

• Once an adjuster conducts an inspection, the form must 
be completed using the BSA NFIP IT ezClaims Adjuster 
Console – PDA application. 

• The Console tracks and monitors all PDA submissions 
by each adjuster. Adjusters can log into the Console to 
retrieve and print any PDA forms they have created 
within ezClaims at any time in the future.

• WYO Companies can search, download and save PDA 
reports for their company using SQANet Lookup. 

Required for All Adjusters!

February 2008 - ezClaims PDA
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ezClaims Preliminary Damage Assessment
February 2008 - ezClaims PDA
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ezClaims Disaster Info
• NFIP IT ezClaims Disaster Info is a secure, 

Web-based, and self-service module 
– NFIP Bureau users will enter in storm and FICO 

Information (February Release)
– Authorized WYO company users to enter their 

company’s catastrophe (CAT) or disaster response 
information (March Release/Mandatory in May)

• WYO company CAT information will be utilized to coordinate 
assistance for flood disaster victims. CAT information will be 
retained within the NFIP Data Warehouse to facilitate 
activation notification to FEMA and to meet increasing 
coordination requirements. 

ezClaims FICO Bulletins can be looked up on SQANet!

February 2008 - ezClaims Disaster Info 
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February 2008 - ezClaims Disaster Info 
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March 31, 2008 Production Dates & WYO Co. Involvement

• All NextGen Applications are Official BSA Applications -
January 2008 Applications including 
– TRRP Cycle
– F2M
– AW501&RL Maintenance
– NFIPBureau.FEMA.gov web portal 
– SQANet
– Company Profile
– ezClaims CCO
– Admin Console
– BIIMS
– ISS/TSS
– Data Warehouse
– NFIP IT Infrastructures and Security Components

March 31, 2008

NFIP IT Production Phase 3: New NFIP IT Systems will become the System of Record
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TRRP Cycle 
• The underlying TRRP Cycle technology has changed, 

but the NFIP IT daily TRRP adheres to the standards set 
in the legacy TRRP Plan and the TRRP Edit 
Specifications for the WYO Program. 

• As a result, the layout of the TRRP records submitted by 
WYO companies and vendors will not need to be altered, 
except to add a header, reconciliation section and footer 
to the existing file layout (starting with daily processing). 
The TRRP process will continue to operate in a batch 
mode, similar to current TRRP operations.

• New FTP Site
• New Naming Convention 

March 31, 2008

Note: February TRRP Cycle will be official on the CSC mainframe system; March on NFIP IT 
NextGen
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TRRP Cycle Testing Results – September Cycle
• WYO Company TRRP Cycle Parallel Processing

– New NextGen TRRP Cycle is Running in Parallel with the 
current mainframe TRRP Cycle

– Comparison is conducted at multiple levels, such as record 
counts, TRRP errors raised (526 Possible TRRP Cycle Errors)

• September TRRP Cycle Test Set = 1,0618,114 Records 
• Results Based on TRRP Cycle Error (526)

– Consistent Edits Not Raised: 263 
– Perfect Matches: 29 
– Technical Matches: 207 (statistically significant ~.0025%)  
– Inconsistent Results: 24 (4.56%)

• 5 Address Related
• 17 Rating Related

March 31, 2008 – TRRP Cycle

TRRP Cycle will conduct to run in Parallel until System of Record. Numbers should 
improve each month as inconsistent results are analyzed and resolved.
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Independent Adjuster Certification Application
• Each Adjuster Certification Application is reviewed by the BSA claims staff 

to ensure applicants meet NFIP Adjuster Claims Manual requirements. An 
independent adjuster who meets required qualifications is approved as a 
Certified Flood Adjuster in conjunction with a loss category type (e.g., 
Residential). The May 2008 changes include the following modifications to 
this process.

– Adjuster Certification Application submissions must be submitted via the BSA 
NFIP IT ezClaims Adjuster Console application as of May 1, 2008. The Adjuster 
Console provides a self-service process for adjuster requests and qualification 
requirements throughout the certification lifecycle.

– Certified Flood Adjusters will have a certification status (i.e., Active, Non-Active) 
that will be valid for 1 year (May 1 – April 30). An adjuster who is certified and 
takes a FEMA-approved flood workshop will be classified as an Active Flood 
Certified Adjuster. Each year, FEMA-approved flood workshop attendance 
information must be entered by an adjuster in the Adjuster Console to maintain 
an active status. If workshop credits are not submitted, an adjuster’s status will 
automatically convert to Non-Active. 

– Flood Certification Number (FCN) Cards will be available for printing on demand 
by adjusters via the secure BSA NFIP IT ezClaims Adjuster Console. FCN Cards 
will be valid for one year. The FCN Card will display the adjuster’s name, 
address, FCN, status, certification category, and certification expiration date.

Only Required for Independent Flood Adjusters! 

March 31, 2008 - ezClaims Adjuster Certification
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SQANet Dashboard
March 31, 2008 - SQANet
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Lookup

March 31, 2008 - SQANet
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WYO Company May 2008 Requirements

WYO Co and VendorsLatest July 21, 2008F2M June TRRP Financial and Reconciliation Submission Due 47

WYO Co and VendorsLatest June 21, 2008F2M May TRRP Financial and Reconciliation Submission Due 46

WYO Co and VendorsLatest May 21, 2008F2M April TRRP Financial and Reconciliation Submission Due 45

BSA/NG/WYO Co and VendorsMonday, May 5, 2008Encryption Implementation for all WYO Companies and Vendors44

FEMA/WYO Co and VendorsMonday, May 5, 2008Receive Signed MOU and ISA from All WYO Companies and Vendors43

WYO Co and VendorsMonday, May 5, 2008Manage and Control WYO Company Users via Admin Console Application 42

WYO Co and VendorsMonday, May 5, 2008Appeals submissions required via NFIP IT Company Profile/Appeals Application41

WYO Co and VendorsMonday, May 5, 2008Require Re-Inspections Claims Files submission via ezClaims Re-Inspections40

WYO Co and VendorsMonday, May 5, 2008Submit SFR Packets for New Business via FREE39

WYO Co and VendorsMonday, May 5, 2008Enter and Maintain Disaster Info via ezClaims – Disaster Info38

FEMA/BSA/NGMonday, May 5, 2008New May TRRP Edit Specifications Enforced 37

WYO Co and VendorsMonday, May 5, 2008Enter and Maintain All Company Profile Data 36

WYO Co and VendorsMonday, May 5, 2008Daily TRRP (daily data) within 3 days of transaction date starting Monday, May 5, 2008 (Requires 
enhanced TRRP layout including Header, Footer and Reconciliation sections). Submit Daily TRRP 
Cycle with New Enhanced Layout Starting for May Data .

35

WYO Co and VendorsFriday, May 02, 2008TRRP Cycle (Full Month of April 2008 TRRP Data by May 2*)34

WYO Co and VendorsMonday, April 21, 2008March TRRP Financials (1 month of data) by April 21 (*TRRP Cycle can be submitted earlier to meet 
Financial Deadlines.)

33

BSA/NG/WYO Co and VendorsMonday, April 21, 2008TRRP Cycle and Daily Process Ramp-up (Full Month of March 2008 TRRP Data by Apr 21*). Note: 
February TRRP Cycle will be official on the NG system.

32

May 5, 2008
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WYO Co. Transition to Production Environment

• Each WYO Co or Vendor will have a security conference 
call with FEMA ISSO and NextGen Security POC
– Encryption

• Kick off Conference Calls Starts January 4, 2008
– Overview
– Create Action Plan
– Implement & Test

– FTP Server 
• Conference Call to Receive FTP URL, Password and Login
• FEMA ISSO Must Conduct Mini Security Awareness to Receive 

FTP Information
• Review FTP Structure 

Security

Send email today to Jack Way or Amy Fester to schedule your conference call!
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Next Steps
• WYO Company or Vendor Change 

Management Conference Calls (about 1 
hour)
– Send Email to Jack Way or Amy Fester to 

Schedule
– December 19-21, 2007; January 2-9, 2008

• Schedule Security Conference Call for
Encryption and FTP 
– Send Email to Jack Way to Schedule
– January 2-31, 2008

Next Steps


