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	Strategic Goal 1
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	CFDA
	84.928: National Writing Project (OII)


	Program Goal:
	To improve the quality of student writing and learning


	



	Objective 1 of 3: 
	To improve the quality of National Writing Project sites.


	Measure 1.1 of 1: The percentage of sites that surpass all NWP quality review criteria in the areas of: 1) overall adherence to the NWP model; and 2) structural support and strategic effectiveness.   (Desired direction: increase)   1487

	Year
	Target
	Actual
(or date expected)
	Status

	2004 
	Set a Baseline 
	Not Collected 
	Not Collected 

	2005 
	Set a Baseline 
	Undefined 
	Pending 

	2006 
	BL+1% 
	Undefined 
	Pending 

	2007 
	BL+2% 
	Undefined 
	Pending 

	2008 
	Set a Baseline 
	(April 2009) 
	Pending 

	2009 
	BL+1% 
	(April 2010) 
	Pending 

	2010 
	BL+2% 
	(April 2011) 
	Pending 


Frequency of Data Collection. Annual 

	



	Objective 2 of 3: 
	To improve the classroom practices of NWP teacher participants.


	Measure 2.1 of 2: The percentage of NWP summer institute training syllabi deemed to be of high quality by an independent review panel of qualified experts or individuals.   (Desired direction: increase)   89a0bl

	Year
	Target
	Actual
(or date expected)
	Status

	2008 
	Set a Baseline 
	(September 2009) 
	Pending 

	2009 
	BL+1% 
	(September 2010) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 2.2 of 2: The percentage of NWP summer institute training session participants who improve the quality of the writing assignments given, as demonstrated through an independent review of lesson plans by a panel of qualified experts or individuals.   (Desired direction: increase)   89a0bm

	Year
	Target
	Actual
(or date expected)
	Status

	2008 
	Set a Baseline 
	(September 2009) 
	Pending 

	2009 
	BL+1% 
	(September 2010) 
	Pending 


Frequency of Data Collection. Annual 

	



	Objective 3 of 3: 
	Improve the efficiency of the NWP, as reflected by the average annual cost per contact hour for educators participating in NWP training and professional development.


	Measure 3.1 of 2: The average annual total cost per contact hour for educators participating in NWP training and professional development.   (Desired direction: decrease)   89a0mz

	Year
	Target
	Actual
(or date expected)
	Status

	2008 
	Set a Baseline 
	(June 2009) 
	Pending 

	2009 
	BL-1% 
	(June 2010) 
	Pending 

	2010 
	BL-2% 
	(June 2011) 
	Pending 


Frequency of Data Collection. Annual 

	Measure 3.2 of 2: The average annual Federal cost per contact hour for educators participating in NWP training and professional development.   (Desired direction: decrease)   89a0n0

	Year
	Target
	Actual
(or date expected)
	Status

	2008 
	Set a Baseline 
	(June 2009) 
	Pending 

	2009 
	BL-1% 
	(June 2010) 
	Pending 

	2010 
	BL-2% 
	(June 2011) 
	Pending 


Frequency of Data Collection. Annual 
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