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Fourth Meeting of the 

Cross Polar Trans East Air Traffic Management Providers’ Working Group
(Edmonton, Alberta, 18-20 September 2007)
Agenda Item 5:  Communications, Navigation, Surveillance and Air Traffic Management (ATM) Issues 
(Presented by the Federal Aviation Administration)

Proposal Concerning a Test of the Substitution of Controlled Departure Time with Required Time of Arrival (RTA) for Polar Track 2 
SUMMARY
This paper informs of a planned test to be conducted by Anchorage ARTCC, in conjunction with the FAA’s Air Traffic System Command Center (ATCSCC) and NavCanada’s National Operations Centre (NOC) wherein Required Time of Arrival procedures will be used in lieu of Controlled Departure Time procedures for air traffic operating to the Cross Polar route entry fix DEVID.
1.
Introduction
1.1 Currently, westbound Cross Polar traffic is organized thru the use of Controlled Departure Times (CDTs).  This Air Traffic Management (ATM) tool requires strict adherence in order to be effective.  Such strict adherence is sometimes un-obtainable due to the inherently complex nature of the National Airspace System as well as the constantly changing dispatch requirements faced by Cross Polar operators.  Further, some view CDT programs as overly restrictive; penalizing all users in order to achieve a common result which would have naturally occurred even if no ATM action had been taken.  In discussions during the last several Cross Polar Working Group meetings, members have suggested that a trial should be conducted wherein Required Time of Arrival (RTA) procedures should be used in lieu of CDTs.  Accordingly, FAA has designed such a test and proposes to conduct it for Cross Polar entry fix DEVID.  
2.
Discussion  

2.1 FAA proposes to begin this test on November 5, 2007.  Operators flight planning Polar route 2, i.e. DEVID, should continue to comply with all Gateway Reservation List procedures in order to maintain awareness of potential traffic on the route.  This awareness will permit operators to “self organize” the traffic flow by adjusting their departure times and altitude requests based upon the other observed track traffic.

2.2 Anchorage ARTCC will not assign Controlled Departure Times for DEVID traffic.  Rather, if a potential conflict between flights is observed, after departure, Anchorage ARTCC will utilize a collaborative decision making (CDM) process through the participation of the flight’s dispatchers, FAA’s ATCSCC and NavCanada’s  NOC to determine and assign appropriate RTA times.  The agreed upon RTA time will be communicated to flight crews via the current controlling ATC unit via instruction by ATCSCC or NOC.
2.3 Initially, Anchorage Center’s DOTS+ plus system will continue GRL formulation utilizing the same track slot allocation parameters currently in use, i.e. 15 minutes between flights filing the same altitude with an additional 10 minute buffer.  After 15 days, that is on November 20, 2007, and no noted adverse impacts, Anchorage Center will modify the DOTS+ system, for DEVID only, removing the 10 minute buffer.  It should be noted that this will immediately increase, at least theoretically, track capacity by 50 percent.  The RTA test will then run unchanged until January 7th unless terminated earlier.

2.4 Beginning on or about November 27th, Anchorage ARTCC will convene a weekly “checkup” teleconference with ATCSCC, NOC, Edmonton ACC and operator participation.  A decision to end, continue or expand this RTA test will be concluded thru these telecons.
2.5
It should be noted that the success of this trial is highly dependent upon operator action.  Compliance with GRL filing requirements prior to departure, and communication of changes to the flight’s ETA after departure, will ensure that all parties have the required information needed to make effective decisions.
3 Recommendation
3.1 The meeting is invited to:

3.1.1
Agree to the proposed trial, or;

3.1.2
Determine changes required to allow the trial to be conducted or;

3.1.3
Decide to continue with current GRL practices with priority given to aircraft based on adherence 
to the GRL.
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