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M EMORANDUM FOR HE NRY A . KISS INGER 

FROM,	 A. W. Ma rShall~.fYI,\ 
SUBJE CT:	 Transmittal of m emo r andum on P res i d ent's r e a di ng 

p ack a g e 

Atta c h ed (Tab A ) you will find a r e p ort evaluating the pro c es s of 
produc ing the Pre s i den t I s morning in t e lli g ence r eading p a c kag e. 
It co nt ains an as s e s sme n t of th e curr ent pr o du ct (g i v i n g it goo d 
m a rks ) and su r f a ces some pr oblems a n d p o s sibl e impr ov ements . 
I think w e ough t t o di s cu s s the s e. I h a v e tri ed not to b ot h e r you s o 
f a r , but s ome of t h e p roblems a n d im p r ov e m ents may lo ok di ff erent 
from w he re you sit. My view, s o f ar, has b e en how the proc e ss 
looks f rom s e v e r a l l e v el s below u p to just b elo w yo u . 

Pr oblems discussed ar e: 

1.	 The curr e n t a n omalou s p o s ition of t he CIA PDB. 

2.	 The general weak n e ss of f e edback and g ui d a n c e i n 
the p r oces s f or t ho s e p rovid ing input s and pr epari n g 
p ortions of the p a ckag e, bot h a t C IA a n d i n th e NSC 
s t a ff . 

Improveme nts sugge sted f or conside r ation are: 

1.	 Changes in th e f ormat of the S i tuation Room produ ct 
and p erhaps t he to tal p a ckag e i n o r der to r e duce the 
P resi d e n t I s r eading load. S ome chang e s mi ght be 
p a r t of a soluti on to the CIA PDB problem t h r ou gh 
i ts clo s e r i nt e gration with the S i tu a tion R o om produ ct. 
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2.	 Measur es to impr o ve feedba ck and gu i d a n c e , 
es p e c ially to the NSC staff. 

3 .	 Provi s i on of a limited numb er of s ecu r e , g r e en 
telephone s for the NSC staff t o imp r ove the i r i n t e r 
acti on with analysts in th e intelli g enc e c om m uni ty 
and St ate and Defe n s e D e p a r trrr e rrt s . 

4.	 A tentative propo sal i s s u r f a ced f or a r a di c a l change 
in the way intelligence and ot he r information mate
rials ar e presented t o y ou , a nd p erhaps could b e 
pre s ented to the Pr e sident at a later dat e . It is a 
flexib l e on-line reading pro gram, a vailabl e on a TV 
screen at all time s, with controls a llowing the 
reader to pick subj e ct s h e wants to r ead at seve r a l 
l evels of detail. Such a system could g ive you a n d / o r 
the President more control o v er what you r ead and 
i n c r e a s e feedback to the or gani zati ons s upplying 
inputs to the prog r a m. Your r eactio n s ar e r e quired. 
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Mar c h 18, 1970 

MEMORANDUM FOR HENRY A. KISSINGER 

FROM:	 A. W. Mar shall~ 

S UBJEC T :	 Evaluation of the Process Leading to the P r e s i d e n t ' s 
Morning Intelligenc e Reading Package 

Th e purpose of this memorandum is (1) to present a general assess
m e n t of the process that lead s to the Pre sident's morning Inte Ll.i « 

gen c e reading package, (2 ) to raise some probl ems for discus s ion, 
and (3) to put forwa rd some alternative solutions for conside r ation. 

Gen e ral As s es smen t 

Aft e r looking at the pro c es s of preparing the package for a couple 
of months and i nt e r v i e win g most of the sour c es of the input, my 
ass essment is r a the r favorabl e . The final produ c t , in par t i cu lar 
th m em o r a n du m prepared for your signature in the Situat ion Room, 
is adequ a t e . However, the product is more satisf a c t ory than the 
p r o c es s lea ding t o it. 

In one of our e a r li e r discus s i ons you expressed some concern as 
to whether the pr o cess worked in such a way as to pick up essen
tially all availa b l e information. I feel I c a n reassure you on that 
m a t t er. The process l eading t o the package on the Pre sidential 
desk e a c h morning is fed by what is now the str ongest and best 
p a rt of the U. S. intelli gen c e community; t h a t i s , its curr ent int el~ 

ligenc e activities. Over the last five or six years there has been 
a s t r ong development of the current intelligen c e effort, including 
t h e ins t a llat ion of 24-hour-a-da y operat i ons c e n t e r s in all 
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imp or t a n t elemen t s of the community. This development h a s t aken 
plac e partly as an adaptation to the crisis a.trno s phe r e of the '60s, 
the two Cuba crises, etc. Pressures for an information sys t em 
c a p a b l e of s t a y ing on top of fas t - breaking events were increased by 
Pr e s i dent Johnson's c o n tinu ou s demand for U'j-to-date int e lli gence 
and oth e r information input. Thus , you are now tapping a ve r y 
vigorous, responsive, well established, government-wide a c tivity 
t h a t surve ys all of the c o lle c t e d material and funnels it up to the top 
of t h e gove rnmenta l bureaucracy and to the White House. 

The par t of t h e total p a c k a ge produced in the Situation Room 
p r ov i des a uni que product with its close blending of policy analysis 
a n d intelli g e n ce . Analysts in the intelligence community a r e 
inhi b i t ed, both by U. S. int e lli genc e doctr i n e and by their m o r 
lim i t e d awa ren es s of policy is sue s and Presidential conc erns, from 
p r o du c i n g a simi l a r produ c t. Comparison of the substantive cover
a g e of to p i c s in the CIA PDB and the Situation Room pr o du ct shows 
thi s , a lthou gh it is clear f r om other evidence that some par t s of the 
NS C staff inc lu d e more pol icy analysis than othe r s . He n c e , in some 
geo g r aphic a r ea s there is probably more of a difference b e t ween the 
CIA P D B and the Situation Room product tha t there is in oth e r a r e a s. 

T h e i n v ol v e m e n t of the NSC s t a ff in the pr e par a tion of the Situation 
R o om. p r odu ct i s t h e prox im a t e cause of this difference in the type 
of a n alysi s and c omm e nt. A survey unde r taken by the p e o ple in the 
Sit u a ti on Room fo r me showed that during a sele cted period 60% of 
the item s c a rne from the NSC staff, another 20% w e r e prepared by 
M cMani s and Faz i sometimes with interaction with staff m e m b e r s , 
and 20% were rep r o du ctions of items from CIA, NSA, or DIA 
pub l i c a t i o n s . 

In any c a s e , the memorandum signed by you a n d prepar e d i n the 
Situation Room is a su c c ess; it probably is t h e only part of the 
pa c k age which t he Pres i d e n t regularly reads. Indeed, ju d g i n g f r om 
a s u r v e y of mar gi nal jottings by the President , it may be the only 
p i e c e he ev e r r e a ds. This should be g r atifying to you. Bu t thi s 
s i tua t i on can lead to unex p e cted and unwanted responsibilit i es and 
pr ob l ems. I want t o di s cuss some of the p r o b l e m s I s e e . 
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1 . T h e Cu r r e nt A n omalous Pos i tio n of the CIA PDB 

'Lhe succ ess of t h e Situation R o om product pr obably ha s driven the 
CI A PD B out of the Pre sident ' s f o cu s of attention . However, a 
su rvey of the Situation Room product and the PDB sho w s that the re 
i s about one -third ov e r l a p in c overage in the t wo products. That is, 
on l y about on e -third of the item s in the PDB are rep orte d i n the 
Situation R o om pr o du c t. Thus, two -thi r ds of the item s in the PDB 
the Presi d e nt may neve r see . Prob a b l y the y are of le sser impo r 
tance to him since a lot of t hou ght go e s into the se l e c tio n of the 
on e - th i r d ove r lap for inclus i on in t he Situati on Room p roduct . 

H o wever, an ambi guous situati on exists . T he s ele ction proc e du res 
for inclusion in the Situation R oom pr oduct may not be wholly 
cons i s t e nt with the w i d e ly s hared suspicion that the Pr e sident does 
not e ver read the CIA PDB . 1£ one really believes that the PDB is 
not r ead, is one -third overlap too l o w ? Should on e pr ovide more 
~ver lap , pe rhaps changing the format of the Situ ati on R o om product 

t o make thi s ea s i e r ? Does n ot the cu r rent l ev e l o f o verlap tend to 
make the Presiden t f eel i t is safe n o t to r e a d the C IA PDB? Should 

st e p s be taken to s hut off p r oductio n of the PDB ? A g r e a t am ou nt SA 'TIZI 
of en e r g y and tal e n t g oes i nto prod u c in g the PDB. (See T ab A for . 
a des cription of the process, written by 'of CIA.) 0eCtiOYl 5 
It may now be lar gely wasted effort . H o w can it be saved o r mad e b·1-l() 
us eful ? 3. 3(~X') 5-0 I'2.Gf% 

Thi s s i tu a t i o n pre sents ,a nu rrib e r of awkward problems . The CIA 
i s not like l y to su g ge st stopping production of t he P DB. CIA has a 
maj or institutional stake in the PDB . It w i ll n ot g i v e it up easily . 
Mor eover , i n a recent dis cus sion with Jack Smith, he st rongl y 

, , . tJ.,,~pr e s s e d his v iew that the CIA p e ople consider themselves almost 
I .\ ' )vl" ~~ . 
~.\ ~Jv'i as par t of the Pr e s i de nt I s s t a ff . They have no o t h e r natu ral 

" . \ \~ . , superio r . I told him I though t that view somewhat unr e a li s tic in 

\ \ ''. '- "Jj o r g a ni z a ti o n a l and bureaucratic term s. But nonethe le s s , it m a y 
:'\"", f1"N'J " be the view of some of them and suggestive of the i r likely relu cta n c e
 
\j\.J to giv e u p publication o f the PDB . Over time they are likely to find
 

ou t about the curr e n t s i t u a tio n if i t persists . Their likely reacti on
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i s not clear. A possib l e CIA re sponse cou l d be t o continu e public a 
tion, but to put in l e s s effort and allow t h e quality t o slip, hop i n g 
t o live throu gh th e cu r r e nt situation and later regain t he p o siti on 
the PDB had wit h Pr e sidents Kennedy and Johnson. 

Howeve r , you n e e d t o a ddr e s s t h is p roblem . What wo r r ies m e 1 s
 
t hat : (a) You may get in tr oubl e w~ the Pr e sident if p o st h o c a n
 
impo r t a n t it em s li p pe d b y him b e cau se it w as in the CIA PDB but
 
n ot the Situa ti on R o om p ro duct , espec ially i f he ha s corne t o f e el,
 
o r has been en cou raged to feel, t ha t eve r yth in g of impo r tanc e t o
 
him is included in the Situation R o om p ro du ct . (b) T he PDB goe s
 
t o the SECDEF and S ecretary of State , wh o may not be awar e the
 
P r e s i d en t se l do m r e ad s it. They m ay b e almost entir ely unaware
 
of t he Situati o n R o om p ro du ct a nd i ts d isplac em e nt of the PD B.
 
T h is cou l d l ead to s om e mi s u n d e r s t anding s ,
 

I s ugg e s t we di s cu s s some s olution s o r strate gie s f or c h a ngi ng the
 
cu r r e n t situ a ti on. Bu t I may be too conce rne d bec au s e of some
 
t hings in the s ituation I am not a war e of.
 

One pos sible so lu t ion is a format f or th e total packag e w h i c h cou l d 
mak e the CIA PDB input an integr al p art. Another idea i s that of 
a Pre sident ' s b ri ef di vided in t w o par t s -- o n e part t o i n clu de items 
lik e tho s e cu r r e n t ly s u p p li e d b y t he NSC s taff , that i s, items bas e d 
in part o n intellig enc e input s but including poli cy di s c u s sion a n d 
o t h e r analy s i s ; the se cond part to include a number of brief informa
tion items. T h ere mi ght be some reducti o n i n the numb er of l onger 
a nal y ti c items supplied by the NS C staff a n d a n incr e a s e i n t h e 
number of bri ef news items. If the f ormat of the Pr e s ident's 
reading package wer e changed in this direction, one c ould a sk CIA 
to provide th e news item portion, ov e r l ap in coverag e b etwe en the 
two p art s of the package being elim i n ated t h r ou gh daily di s c u s sion 
b etween McMani s / F a z i o a n d _ --

Another alternative wou l d be t o l e a ve the S i tu a t i o n R o om pro duct a s 
it i s, but inclu d e a t the end of i t a r efe rence to o t h e r new s i tems 
a pp e a r i n g in the PD B. At present, if the P re s i d en t d o e s n ot eve n 
o p e n the PDB, ther e i s no way of h is being aware of what item s it 
includes that m ight b e of interest to h im. 
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2 . D efi d e n cies of Feedba ck and Gu idance 

As m y inv e s t i g a t ion of the process of preparing the Presiden t' s 
m o r n ing i n t e lli g e n e brief pr o ceeded, I becam e more and more 
awar e of a f e dba c k a n d guidance problem . As the process n ow 
op e r a t e s ) i t d o s not produ ce much gu i d a n c e and/or f e edback for 
tho s - prov i ding i n p u t s . There are a number of fa ctors that produ ce 
thi s situa t i o n , a n d i t v a r i e s in effect from one input s ou r c e to 
ano t h er. Severa l of the proposals made later in thi s report are 
p rimar ily mot i vated b y m y beli ef that s om e steps s h ould b e taken 
to imp r o v e f e edb a k a n d guidance . You and th e President will be 
better s erved i f s ome prog r ess can be made in t h is ar e a . 

Nei t h er you nor the Pr esident can read a ll of the r ele v a nt informa
tio n avai l a b l e ; others mu st sort) screen, a n d p a ckage the i n fo rma 
tion . T h e l e s s f e e db a c k and gu i d a n ce the "oth ers" g e t , t h e l e s s 
as suran c e there i s t h a t you and the Pr es i dent g e t what is want ed 
a n d ne e d e d . T o d a y CIA wr it es a type of news p a p e r , the P D B , 
h o p i ng it i s i n t e resting and rel e v a nt. T h e Situation Room people 
a nd the NS C sta ff c ollabo rate to pr odu ce a memorandum for you r 
s i g n a tu r e . They hav e more effe c t i ve f e edback and gu i d a n c e than 
CIA d o s , but a lm o s t uniform l y fee l they d on l t g e t e n ou gh t o do a s 
goo d a job a s cou l d b e don e . I f e el t he r e is a real prob l em h e r e , 
a n d i t starts at your and the P r esident 's leve l s. 

(Le t rn e say my investigation of curr ent sour c es of f eedback and 
guid a n c e made it c lea r that the curr ent NSC proc ess produ c es a 
g o o d dea l more f e edback and gu i d a n ce t o the bur eauc racy a s t o 
what t h e im p o r t ant i s su e s a re than the prio r a r r a n g ements . Most 
p e op l e I t a lked t o w er e qui t e ple a s e d with the n ew NSC p r o c e s s and 
the NSSM study pr o cess, fo r this r e a s o n . ) 

I w i ll d eal wit h the f e e dba c k p r oblem a s it appli e s to t he NSC s t a ff, 
b elow . Here I want to add r ess th e f ee dbac k and gui d anc e probl em 
of t h o s e pr oducing the PD B . They fe e l they do n o t ge t m u ch dir e c t 
gu i da nc e o r f e e db a ck the y can u s e i n the sel e c tion of their item s. 
Cu r r e n tly they d e s c r i b e the p r oces s u sed to p i ck i t em s for t h e 
P D B as fo llo w s : 

~op ~fI!:CRE T I S E N S I T IY E IC O DEWORD 
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(a )	 There are usually one or two obvious items in every 

day ' s news (there is for thes e an overlap problem. with 
th e Situation Room. produ ct that m.ay be settled i n 
phon e conversations wit h McManis); 

(b)	 Good additional i t em s are su r p r ise developm.ents: 
cou p s, deaths of i m p o r t a n t fo r e ign govern:rnental 
people , etc . ; 

(c )	 Continuing items known to be of i nt e r e s t: Vietnam, 
the Middle East situation; 

(d)	 Soviet miss ile tests and new Soviet aircraft; usually 
these are reports containing the r e s u lt s of completed 

intelligence studies and, as su ch, are different f rom 
th e usual current i n t e lli g e nce content of the PDB; 

Occa si on a lly an i t e m will be weeded out of the d raft 
PDB l at e in the day on the b a s i s of a call from. 
McMa n i s that i t has already b e e n sufficiently c overed; 

Some items are included with the conscious noti on of 
making a rec ord (n o t being caught out l a t e r ) ; 

~tiOt1 b.2(C) ED tZ.9q~ 
makes a call to A l H a i g perhaps o nce 

every two weeks to g et guidance on a s p e c i f i c item, 
b u t doesn't w a n t to wear out h is welcom.e b y calling 
more frequently. 

As you can see from the above , the s e l e c ti o n pr o c e s s i s based mai n l y 

on ve r y general knowledge of what is of intere st t o the Pr es ident . 

It- is derived in p a r t from the par ti c i p a ti o n in the NSC p rocess of 
pe o p l e like Helm s and Jack Smith , but to alar ge extent, I believe , 
from a sense of wha t l s tim e l y as judged from the N e w Y o rk Times, 
press , and wire service coverage . There is rather little spec ific 
feedback within the proce ss itself that comes directly from t he 

W h i t e House as to the President1s inte rests a nd concer ns . 

What to do about thi s will depend on what you decide to do about the 

PDB . 
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3. Pr oblems i n P rep a ring t he S i tu a t i o n Room P r oduct 

L a ck of F eedback. -- T h er e is no way for mos t NSC s t aff 
pe op l e pr epar i ng inpu t s to kno w whethe r the Pre s ident r eads the ir 
i t ern s , what h is r eactio n was, ho w t h eir inp u t s c ould b e imp r o v e d , 
e tc . Clearly t h e p o s i t ion of p eople on the NSC s taff i s b etter than 
of t h o s e p r epa r i ng t h e PDB. They get a lot of indirect signa ls ab out 
vhat is of i n t e r est to t he Pr e s i d ent and wha t you fee l is of int e re st 

t o h im. But th e p roces s of pr eparing the m orning r e ading pack a g e 
d o e s not i nvo lve a ny dir e ct f e edback fr om the P r e s i d en t. O c c a sion
a lly t h e r e a re m ar g i nal com m en t s. But a sur v e y sho w e d relat i vely 
few Pre s id e ntia l com m e n t s ; ab ou t one i n six of t h e packages hav e 
a n y mar ginal comments in them. Fr equen cy of com men t seems to 
flu c t u a t e c o n sid e r a b l y over time. In t h e sample p e r i o d c ov e r e d , 
the r e wa s a c l u ste r i n g of the com ments in a p e rio d of one we e k , 
s ugg e s t ing t hat fo r s om e r ea s on th e Pr e s i d nt w as rea d i n g the 
mate r i a l more clo s ely and/or w a s m or e di s p o s e d dur ing that w e e k 
to m ake c omme nts. C om men ts b y seve r a l of t h e sta ff have indi c a t e d 
t h a t they a r no t suffici e n tly awa re of t h e low f r e qu ency o f the 
Pr e s i d ential comm ents. Som e m ay fe e l they a r e bein g cut off from 
a m ore plen ti ful sup p l y of Pr e s i denti al marginal n o t e s a nd c om m e n t s 
tha t d oe s not e xi st. 

It I S hard to s ay what t o do a b out this gene r a l f e e db a c k problem. 
Your sty l e of w or k and that of t he P r e s ident , p erhaps, a re not 
con du c ive to a l o t o f f e e d b ack . Mor e ov er, mo st of t he p e p l e who 
work most a c t i v e l y wit h you a n d a r e in t h e be st posit ion t o g ive 
fe e dba c k t o the NS C s t a ff a nd S i tuat i o n Room p e opl e ar e t h em s e l v e s 
v ery bu sy. Oth er s are reluctant t o im p o s e upon t hem. I k n o w it is 
h a r d for you to find time to prov ide fe e db a c k and gui danc e . The 
s t a ff meetings w h e n you attended, everyon e a g r e e s, w e r e v e ry 
f r uitfu l. E v e n i f hel d infr e qu ently , they a re w o r t h c on s ide r i n g aga i n . 

A t ot ally diffe r e n t sor t o f s olution i s di s cu s s ed b e l ow a n d in Tab C . 
Thi s involv e s a m aj or s h i ft in t he w ay in w hic h i ntellig enc e a nd oth e r 
n ews item s a re tran sm itted to you, a nd pe r h a p s e v e n tually, to the 
P r esident. It is s omet h i n g that c oul d , p erhaps, be availa b l e in 

'}'.OF 6 E C R E 'N'SENSITIV E /CODEWORD 



.I.O-E:-SE C R~ /SE NSIT IVE/CODEWORD 

- 8 

abou t 18 month s when t h e Situ ation Room a d d i t ion i s c om p l e t e d and 
the n ew c om p u t r f a c i l i ti e s ar e installed. 

N e e d f o r Gui d a n c e to the NSC St a ff . - = )~nt e r vi ews I h ave had 
wit h a ll of t he m ajo r NS C s t aff c on t r i bu t o r s c onv in c e m e t h a t t h ey 
h a v e n ot h a d enou gh gui d a n ce and gen e r a l i n fo r m a tion about the 
P r e s i d ent' s mo r n i n g i n t elli g en c e package . T hey may n ot have a n 
adequ a t e framewor k w ith i n whi ch t o prepar e t h e i r own m a ter i a ls. I 
f ound th a t many of the NSC staff p eople do hav e a clear i dea of w h a t 
i s in t h e p ackag e , h ow t he Situ a tion Room p r o du c t i s r elat e d to the 
C IA P D B , a n d wh a t ov erlap exi s ts b etw e en them. S e v eral were 
c o n ce r n e d that the y did not k now w het h e r in c ov e r i n g an ar t i cle or 
a n is s u e th e y wer e t he on l y one s cov e r i n g it f or the day o r wh e t h er 
i t w a s a l so in the PDB. I might add that pr ob a b l y the y have made 
no e ffort t o find out. T he m o st or g a niz e d a n d a cti v e g r oup s u p p ly 
ing in p u t ar e informed on PDB c on ten t a nd u se thi s information b oth 
su bs t a nt ive ly and to a v o i d u ndu e ove r l a p . Mo st hav e no f e eling for 
wh a t i s rea d , whether t h e Situ a t i o n Room pr oduct and/or the P DB . 
(Se e T a b B f o r a summary of the i nterviews wit h NSC s t aff memb ers. ) 

In d i scu s s i ng h ow they w e n t ab out preparing their i npu t, one o r t w o 
ex p r e s s e d the i r concer n that t hey fe lt the y didn 't hav e a go o d bas i s 
for ju d ging h o w imp ortant i t w as to prepar e their items; t h a t is, 
wheth e r the y should spend a lot of effo r t or n ot very m u ch. The y 
are rem in d e d daily of t he nee d for p r o du ct , by phone c a ll s from the 
Situ a t ion Room; b ut s ome ar e l eft wit h a n a m biguous sen se of how 
im p o r tant i t r e ally is . 

On e re su lt of t h i s situation is that there i s gr e a t variabili t y in t h e 
amou nt of eff o r t spent i n differ ent sub p a r t s of the NS C sta ff in 
prepa r ing input. S om e g r oups ar e very w ell o r g a n i z e d and think of 
p r e p a r in g th e input as b e i n g a n impo r t ant par t of their job. T hes e 
d e v ot e c on s i d e r a b l e time and energy throu ghout the day. On e of 
the s e i s the Saunders/Hoskins on t eam that pr odu c e almost 50% of 
the inpu t cu r r e n tly r e c e i v e d fr om t he NS C s taff. They hav e the 
a d v a n t a g e , p erhaps, of cove ring a v e r y a ctiv e a nd h i gh int ere st 
a r e a , but t hey a r e p erhaps the m o st s ys t ema t i c a lly o r g a ni zed to 
p r o du c e i nput. At t he o t h e r e x tr eme ther e a r e people w h o have n ot 
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or g ani z e d s y s t orn.a.t.i caIl.y at a ll and who pas s i n a n i t ern i f the y think 
of i t a s bei n g of i n t e r e s t. The s e tend t o put rnu c h l e s s effort into 
rn e Idin g an i t ern of info r mati on and p o licy analysis. 

I b e li e v e that i f ther e w e r e rno r e gu i danc e to the s t a ff c on c e r n i n g the 
irrrp o r t a n c e of th e Situ ation R OOIn pro du ct, a little rno r e i .nf o r mation 
c o n vey e d a b ou t the total packag e, ther e rn i gh .t be rrro r e u n ifo r m i t y 
of e ffort a n d an i rnp r ov e d re spons e b y the staff. Such gu i dan c e c ou l d 
b e con v e yed i n a s t aff rne et. i.n g or by a rne rrio , After dis cussion with 
you , I w ou l d b e g l a d to draft su ch a rnerno . 

Ch a n g e s i n the Product. -- I have one c h a n g e to su ggest for 
you r cons i d eration, t h e s wit c h t o a two-par t fo r rna t , S ever al people 
qu e s t i oned whe ther t h e t otal packag e was not b e c orrii n g too big; 
p e r h aps even the S i tu a t i on ROOIn produ ct was too l ong and had too 
m. a n y i t ern. s involving p olic y di s c u s s ion and ana l y s i s. You are in 
th e b e s t situat i o n to j udge if th e s i ze of the pac k a g e i s now ex c e s sive , 
even if the P r e sid ent only read s the Situation ROOIn produ ct . M i ght 
n o t a chang e d f o r m a t with fewer a n a l yti c I t erri s in o n e s e c t i on and 
a s con d se c t i on dev oted to a nurnb e r of short i.nf o r rnati ori rterri s b e 
b e t t e r? Aga in you are in the bes t po s ition to ju dge. I r erni nd you 
tha t su c h a c h a ng e rn i gh t b e a p art of a solu tio n to t he P D B pr ob l e rn , 

S a rn p l e s coul d b e p rep a r e d of this a lte r native Eo r rna t by the Situation 
RO OIn pe op l e if you wish to s e e th e rn, 

I~ 
N e e d for S e cu r e T e l e p h on e s . - - As you can s ee in Ta.b B, 

sev er a l of the NS C staff che ck regularly with CIA and State Depart
men t con tact s when preparing i n put t o the Situation ROOIn product. 
T h i s inte r action w ould probably be rno r e frequ e n t and rn.o r e inforITl
ativ e if a lim. ited nurn.be r of s e cu re t elephone s we r e a v a i l a ble to the 
NSC s t aff . Onl y Frank Chapin, n ot a c on t ribu t o r to the S i tuation 
R o om produ c t , h a s suc h a phone. T h e othe r avail a b l e secu r e pho n e 
i s i n the S i tuat ion Ro orn , N e i t h e r of these t w o phon es is a r e al 
a lterna t i v e to h avi n g a few (8 t o 12) secure p h o n e s i n staff rnerrib e r s ' 
offi c e s . 

A p r e Iirninar y look a t the cost a nd lik ely ava ilabili t y of th e a p p r o 
p r i a t e e qu i.pm. e n t s u g g es ts that ob t ai ning a lim i t e d nurnb e r o f secu re 
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pho n e s (s o - c a lled gr een phones) turned up no rn.aj o r p r c b l ern s , 
C o s t c ould be l .im i t e d by having only two or three lines, a s -witch 
ing s y s t ern, a n d 8 to 12 phones. I r e corrirne n d that this possibili ty 
be loo k e d into rno r e thorough l y unless you feel th re is SOITle 
r e a s o n why the staff should not have such phones. I bel i e ve it is 
a good ide a . D i s cussion wi th sour c es of intelligence input can b e 
f r e e r and rn.o r e frequent . Some d i s cus sion undoubtedly now goe s 
on over unsecure phone lines that ou ght not to; the secure phones 
w oul d h e lp to r educe this s orne wh a t. 

A M ore Radical Suggesti on for the Futur e . -- In the cours e 
of rn y i nve s t i g a t i on s I had a nurnb e r of discuss i ons with Char lie 
Joyc e about the rnany p r ob l ern s in supplying w e ll selected intel
ligen c e i.nfo r rna t i .on to the President. Out of these developed a 
p r opos a l for a radical chang e in the way in which intelligence a n d 
othe r i nfo r-rna t i o n rnat e r i a l s are presented to you, and p e rhaps 
coul d be pr esente d to the President at a later date. This propo s e d 
chang e c ou l d significantly alter the whol e proces s of pr p a r i n g 
the P r e s i d e n t ' s rno r nin g reading packag ; i n d e e d , it rrri gh t 
e ventually e l.irninat.e it a ltogether as a separate hard-cop y i t e rn , 
At pres e nt the c o s t and feasibi lity of the proposal are unevalu a t ed, 
but th e y are under study. Your reactions would be valuable; a lot 
d e p ends upon h ow y ou f eel about the proposal. If y ou definit e l y 
don't se e yours e lf liking it, we should drop the idea. 

Atta ch ed at T a b C are two rrierrio r a nda that Char li Joyce wrote 
to SUITl up the results of our di scuss i ons. In sUITlm.ar y, the not i on 
is t hat the u se of a v a i l a b l e com.puter technology m.ight a llo w the 
d ev e l o prne rit of a very flexible on - line reading p r ogram. f o r you 
and/ or the Pre s i d ent . The reading program. would be a v a ilable on 
a TV screen at a ll t irne s , w ith controls a llo wing the r e a d e r to pick 
sub j e cts that h e wants to read about, to start reading at a very 
sum.m.ary lev e l , to sel e ct the areas in which he wants to read i n 
rno r e det a il, to stop reading any subj ect wh en h e i s satisfied , and 
to rnove on to another. The s y s t ern could a.utorna t i c a.L l y provide 
f e e db ack on what you a nd/or the P r es i d ent reads , and h ow m.uch 
a tte n t i on is p a i d to particular subj ect areas in the reading pro grall'l. 
A butt on c ould al s o be suppli ed for the reader to i ndicate his d esire 
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for more m a t eria l , whether he liked the pre sentation or n o t . A 
mi c r ophone cou l d b e su p p li e d for dictation of comments and 
cri tique. 

T h e es sentia l objective of this system is to s u p p l y you and / or the 
P r es i d ent with a g ood d eal mor e c o n t r o l over what you read, and 
to s u p p l y f e e db a c k t o the organizations a ttempting to su p p ly y ou 
with informa t i on so they can do a better job. The role of the 
m a c h i n e ry is s i rrip .ly to m ake this feedback more a vailable , more 
effe ctive, and a l s 0 to allow y ou to have a ri c h e r , m ore flex ible 
r e a d i n g program that y ou can easily reach b y the manipu lat i on of 
a f e w buttons. 

W e wou ld favor deve loping such a system for you, l eaving it open 
as t o whether at a later s t ag e the Pre sident !; s u p p li e d with a 
similar sys t em. E xperience with executive s in bu sines s h a s 
s h o w n that the i r willingne s s to obtain information from TV 
cons o l e s and through m a chiner y of one s o r t or another is highly 
sens itive to their p er s onal tastes. Some p eople w a n t nothing to 
do wit h s u ch contr aptions, others are quit e w illi ng to use them. 
On the who l e , the balance of experience h a s been that top - l evel 
ex e u t i v es d on ' t like g a dg ets . It would undoubtedly be very 
cha n c y to t ry the thing dir e ctly on the Pre s i dent. It may be very 
cha n cy trying it on y ou. 

If t h i s kind of a system pleas e d you, in the s e n se that you found 
it us eful and e a s y to live with, y ou might invite t he Pre sid ent down 
to s e e the information s ys t em y ou had for y ou r self . He could t r y 
i t i n your offi c e and s e e how it worked. If he liked it, a dupl i cate 
c ou l d be p r o v ide d in his office. 

I t h i n k you ought to g iv e con s i deration to this system and discus s 
it fu lly , e s pe c ially with Char li e Joyce, to see whe t h e r i t seems 
att racti v e enough to you to g o forward with mor e detailed system 
de s i gn. Let me say that our notion is that one should keep the 
si z e o f the system and t h e c om p l ex i t y of t h e hardware lim i t ed . We 
b e li ev e this n e ed n o t be a b i g, fanc y system . 
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SUBJ ECT : P r o d u c t i o n of the PDB 

1. Th e ?re s i d e n t 's Da ily Brie f is a n all -sou rce 
d a i l y i n t e lli g e n c e publ icati o n t a i l o r e d s pecifica l l y 
to t h e n e e d s of its p r i n c i p a l reader . As a r e s u l t o f 
e f f o r t s t o a ch i e v e maximum comprehe nsiveness , f l exi
b ili ty, and timeli n e s s, i t di f fers f rom o t h e r d a i ly 
p ubli cati o n s s u c h as t h e Bl a c k CIB i n s evera l notewor thy 
r es p e cts : 

--It ma k e s u s e of sou rce s t o o s e nsiti ve eve n fo r 
the Bl a c k CIB ; 

--It i s no t f o rmally c o ordi n ate d in the i n tel li genc e 
c ommun i ty (a l t hou gh e very e f fort i s of course made to 
a s s u r e t h a t i t s ar t ic les are no t at variance wi t h th e 
cornmun i t y I S v i e ws r : 

-- It s a rt i cl e s are p roduced by a smal l s t a f f of 
hi ghly s k illed wr ite r s ra t her t han b y t h e OCI d e s ks, and 
one of t h e PDB s t a f f e rs keeps t a b on each i s sue up t o 
t he time o f p ubli c a t ion. 

2 . Spec i f ic cri teria f o r PDB articles have a l wa y s 
b e e n h a rd t o de f i ne , b ut t h e y ge nera lly r ef lec t wh a t 
we know and i n f er about t he g ~neral i nte r e sts o f the 
Pr e s i de n t, as we l l as wh a t t h e wr i t e r s a n d r e vi e we r s 
(th e D/ OCI , t h e DDI, a n d t h e DC I ) thi nk shou ld be bro ugh t 
t o h is at t ent ion on a given day. Th e y al so r efle c t th e 
f e d b a c k we get d irect ly f rom t h e NSC s taf f and f r o m t h e 
Dire c tor a n d o t h e rs in f r e q ue n t co n tact wi t h t h e White 
Hou s e . 

wo r k 
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t h r o n g . the p r o d u c t i o n P l~ O Cl~ S S . Th e b o ok which he a'n c), 
t h e o t l o r s t a f f e r on du t y ;::; u t t0 ge t.J · ~ e :c d u r i ng t h e d a y 
i s a ble nd o £ a r ti c Lo s t a k '2J! from t h e CI :.o ; c u l J. .1. ng5 f rorn 
oth e r DDT p ub Li c a t i o n s ; W r' i. te up s of r e p o r t s t o o s e n s .i t i.v e 
to b e u s .0 e l s e wh e r e i res po :l s e s t o 'th e .re q ue s t s of PDG 
r e v i e we r s f or c o v e r a ge o f a t o p i c ; a nd s e Lf' < i n i r i a t e d 
a r t i c l e s ba. '" d o n Lh e vo l urni n o .....ls t raf£ i c I o n i t a r e d Jy~ ' t h e 
st a f f .its e Lf . The i s s ue b e g i n s t o t ake s ha.p e i n the 
ear l y a fter n oo n . Th e d r a f t s a re revie we d b y t he D/Oe r 
or DO/ OC I , t h DOl, a n d 'he DC I b e g i nni ng a t ab o u t 1 6 0 0 , 
a nd a r e LDX' d t o t h e Wh i t e Ho u s e fo r i n f o r ma t i on at ab o u t 
1 8 0 0 . Th e sta f f er wh o "own s " that d ay r s is sue c o rnc s b a ck 
i n at 0100, upd a te s the draf t s and wri t e s new a r t i c l es 
as ne ce s s ary, a nd ove r s e e s t h e typ i n g a nd print i n g o~ t h e 
fi n a l v e rsi o n. Thi s i s s e n t a t 060 0 b y cou r i e r t o t h e 
Wh i t e House a n d o t h e r a d dre s s ees out s i de CIA. 

4. The f o l l owi n g account traces i n d e t a i l t h e 
p r o d u c t i on p r o cess f o i one hypoth e ~ ica l i s s ue o f t h e 
PDB . I n o r der to illu str a te t h e v a riety o f "d a y s PDB 
a r ti c l es c ome i n to b e i ng, the hyp o the t i c a l p r o ce s s i n
vo lve s more ite ms a n d wou l d - b e i t e ms t h a n wou l d app ear 
on a typ ical d ay. Otherwi s e t h e mode l i s f airly r e p r e
s e nta t i ve. 

5 . Th e day ' s t wo wri t e rs a r ri ve betwe en 0830 
a n d 090 0 , no t e a ny me s s a ges fro m the previ o us ni g h t' s 
wri ter (who we nt h ome a t ab ou t 0700) , f i e l d a ny q ue s ti o ns 
from t h e %er on t h e mo r ning 's iss ue, a nd begin t o wor k 
o n t h e mo r n i n g ' s c a b le t ak e. Th e y star t wi t h t h e ov e r 
ni ght tra ff i6 l e f t b y th e n i ght ma n a n d t h e n go t h r o ugh 
the con t e n ts of t h e v ari o us POB boxe s i n the Wat c h Of f ice . 
Th e r e ~~ e y fi nd , in a d di tion t o a g r e a t d e a l of raw 
traf fi c *, p r ocessed i n t e l l i ge n c e of v a r ious ki n d s 

*Th e PDB s t a f f re c e ive s adv a n ce c op i e s of a l l State 
Oepartment c a b l e s coming t o CIA, a l l dipl oma tic Comi n t, 
all TOCSs a s well as al l of the ope r a t ion a l OOP c a ble s 
t h at are r e l e a s e d t o the ODI, mos t of t h e mili tary a t t a c h e 
tra f fi c a n d a h e avy dose o f othe r mi lita ry cab les , and 
c opi e s o f all i t e rns se l ected by t h e \V2 t c h Off ice o r t, .e 
N e Vi S An a l y s i s Off i c e r f o r the DCI. It also r e co i v e s es 
pe cially s e n s itive clan d e s t ine r e p or t s via t h e O/Oe l, 
a n d it h a s access to most o f the NODI S tr a ff i c t h a t come s 
to t he Age ncy . 
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i n c l idinq the \'la t c h O f f i c (~ Ni g h t J o n r nal , t h <:~ er B, 
the NSA Si g i n t Summa r y , un c o o r d i n a t od " bo u s e o r g a ns " 
i s s ue d h y v a r i o u s oel .n d DDl c omp o n e n ts r a rrd £0 1: 111 ", 1 
me mo r a nd a fr o ru a ll DDl s ub s ra n t i v e c ornpo ri e nts . (On 
Fri day ~ the P DB s ta f f a l s o r e ce ive s t h e Cu rre n t In t e l 
l i g e nGe We e k l y , b u t thi s i s rare l y a f r uit f u l sou r c e of 
artic l e ~ s i n c e weekly dra f t s a r e r o u tinely ma de a va i l a b le 
t o t he P DB d u r i n g t h e we e k . ) 

6. By mi d- morning t h e fo l l owi ng topi c s have 
app e a r e d as c a ndi d a tes for PDB ar t i c l e s : 

I n a ddition, it q uick ly be c omes app a re n t th at t he r e 
will prob a b l y be a.n a rti cle o n the _ mili tary 
s i t uat i on , and on e s t a ffer be g i ns t o acc umulate b i ts a nd 
p i ece s o f p r es s, comi n t , and embas s y reporti n g f or it. 

7 . At 1 00 0 o ne o f the wr i te rs a t t e n d s Wes t e r n
 
Hemisphere Di v i si on f s re gul ar m6rn i n g meeti ng. Th ere
 
he l earns t h at wa s pre t t y o r d i n a r y
 
b o i lerplate bu t that the d ivls l on i s wr i ting a CIB
 
on th e p o s s i b i l i t y o f incre a s ed urban t e r r orism in
 

The i n f o r ma ti o n o n this t opi c is f air l y exten 
s ive and see ms t o ne ed broader tre atment; the d ivi s ion 
there fore agrees to expand its CI B i n t o a n annex fo r 
t h e PDB, to b e publi s h e d late r in the we e k . 

8 . Simil arly, at Eu r o pean Divi ~ion ' s mo r n i n g 
me eting at 103 0 t h e P DB wr i te r l e a r n s t ha t t he r eport 

wa s a l re ady be i n g con s ide r ed for the ClB . 
Th e divi sion of f e rs t o submit a p a r a g r a ph of s l i gh t l y 
s p e c ulative in t e r p r e tati o n f or th e PDB v e rsion of t h e 
item . 

9. At thi s point t he 
s e n s i t ive clandesti ne cable 
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n o t i ng th at t h e Dire c t o r want s i t covered i n t Le PDB . 
OC I ' s is as k e d t o prov i de s o me 
c omme nt o n t h e r e p ort . 

11 0 0 a PDB s t a ffe r s it s i n o n t h e me e t i n g 
t h -~ day I s CI B . a d d i t ion to i t e ms o n 

h e Le a r n s t. h a t. : 

--OSR wil l do an item o n 

In 
--a br i ef wi l l be writte n on t h e mi l i t ary situ a t i o n 

- ~ O E R will submi t an arti cle o n 

wi l l 
- t h e l a t e s t 
b e c o v e red i n 

stati sti c s 

These article s, i n add i t i o n t o the c land e stine r epo r t 
on be c o me the prime c a n d i d a t e s for PDB 
tre a t me n t . 

11. CIB drafts be g i n to come in . s h o r t l y a f ter 1 nch . 
Th e PDB writers prune s o me arti cl e s o f e x c e ss verb i a _·e , 
add a p a r a g-raph o r t wo of inte r p r e t a t i on to s ome, an d 
rewr i t e a few o t h ers t o mak e t ' e ne s s a ge mo r e po i n t e d . 
(S ome CIB arti c les , of cou r s e, are p r inte d v irt u a l ly 

wi t h o u t ch ange. ) Al l ch ange s o f a ny s ub s t a nce are c h ecked 
o u t wi t h the OCI desks . In addition, a s n s i t i v e c l a n
desti n e repo r t i s rece ive d which c anno t b e 
use d i n the CI E bu t wh ich s h e d s u s e fu l l i gh t o n t h e ge n e r a l 
mili t a ry situ a ti on . Th i s is me l d e d wi. t h t.h o CIE dr a f t. 

12. At 16 00 the drafts a r e s ub mi t ted to the D/o eI , 
wh o provide s s ub s t a ntive and editoriai s ugge s t i o n s which 
nece s s i t a te f u r t her rew r i t i n g and c onsul t a t ion wi th t he 
OCI desks . Af te r t h e s e r evi s i ons , t he d ra f ts a re r e t y p e d 
a nd sen t t o t h e DDI a n d the DCI , who r e que s t s t i l l fur the r 
r e v is ions . Th e dra f ts a re t h e n LDX 'd t o t h e White Hous e 
t o g i ve t he NSC Sta f f advance not i c e of wh a t wi l l DC i n 
th ~ book i n the mo rning . The PDB wr i te rs l e a v e at about 
1 800 . On t h i s occas i6n the p r i mary wr i te r k 00WS o f t wo 
a s s i gn me n t s he wi l l h a ve whe n h e comes back In : 

--The DCI h a s as k e d that one p a r a g r ap h i n the 
_ CIE b e ch a n ged , a n d this wi ll obvio u s ly h a v e 
t o b e refle c t e d i n t h e PDB as we l l ; 
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- - A l at e cab l e h a s ar r ived f r om 
r e p o r t i n q a conve r s a t ion I;',r':' tl on t he subj e ct"!!I!••~ 
o f ...'he D oc r ha s a sk e d f o r ;:; o t h 
a erB and a PDB arti cle o n t he cable . 

T]w Wh i t.e Ho us e S i tva fi o n Room is i n f o r m d that t he se
 
c h a nge s an d a d ditions wi ll b e f orthcomi ng.
 

1 3 . When the p r imary write r comes ba ck t o work , 
h e s cans t h e ne w tra ffi c , daub e c h e c k s t h at t he r e a r e no 
d i scr e p a n c i Gs be twe e n t he eI B and FDB draf ts , updates the 

_	 a r t i c l e . a n d w r ite s a n a rt ic le o n 
mee ti ng". The I'Jln te Ho u s e Sl t.u at i.o n Room du t y 

o f f i cer has c a l l e d in the meant i me to sug g e st t h a t the 
a r t i c l e on be delete d, s ince t h e 
P r e s i d e n t h a s b e e n full y b ri efed on th e t opi c; tha t item 
is t he r e f o r e pu l l e d . Th e d rafts a r e gi ve n t o the t ypi s t s 
at 0330 , are proo f r e a d a t 0 4 30 , a nd are p rin ted by 05 30 , 
when the PDB wr i te r checks them o nce again f o r typos 
or errors in lay out. Th e couriers l e a ve at 06 0 0 , a nd the 
writer r emains unti l 0 700 t o a nswe r any q ues tions rais ed 
b y t h e White House . 
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S UMMA RIES O F I NTERVIEWS WITH
 
NSC S TAFF C ONT R IBUT ORS
 

In the course of my inv e s tigations I intervie w ed mo st of the majo r 
NSC staff c ontributo rs to t he Sit u a ti o n R o om I s part of the P r es i 
de n t I s m o r n ing i ntellig e n c e readi n g packag e. The qu e stions 
co v e r ed i n ea ch i nter v i e w were: 

1.	 H o w do you prepa re you r input to the S i t u a t i o n 
R o om I s par t of the Pr e sident! s mo r n i n g i n t e l « 

lig enc e pack a g e ? Is anyone s p e cially a s sign ed 
i n you r a rea to p repare these i n p u t s ? 

2.	 Wha t ar e the maj o r sources tha t you use In 
pr e p ar ing inp u t s ? 

3 .	 What i n t erf a c e d o you h a v e wit h CIA, State, and 
o t h er s in the cours e of you r pr e p ar a tion s ? What 
fee dback may thi s gener a t e for t hem ? 

4.	 Wha t do you f e el you get ou t of t his effo rt? Is it 
only a cho re? 

5 .	 W h a t c ould be done t o improve the p rocess? 
Wha t wou l d l ea d to inc r e a s e d or better output i n 
you r area? 

The	 fo llowing i s a summary o f five of th e i nterviews: 

Int e r v i ew No .1 

Thi s area h ad one person assigned t he job of p repa ring i nputs t o 
t h e daily b rief. An effort was made to check views w ith St ate , 
CIA, etc . Thi s inv ol ved mak i n g 1 0 t o 15 calls a day. Thos e a t 
the inte rvi e w agree d t h at the r e is a signifi cant n eed for fee dback 
to t he State I CIA peop le i f they are to focus thei r effo rts b e tt e r. 
M a j o r sou rces are State cabl es and then CIA T D C S repo r t s . T h e 
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m a j o r value that they found for themselves in the pro cess was 
tha t t h e y c a n feed i nfo r m a t i on to the President with some co n fide n c e 
tha t he will in fact see i t. By this means they can get him up on an 
a r e a they know they w i ll be rai sing is sues in a little later. Thes e 
pe o ple felt that the only justifi cation for the e ffort to produ c e the 

Situ a t ion R o om product is the poli c y focus that c a n be given t o the 
item s . Otherwise, they would be trying to compete with the whole 
int e lli gence community to provide information, which they found 
unlik e l y they could do. 

Int e r view No.2 
'I/(j~sl j'l 

In t h i s a r ea the effort of preparing input is sha r e d by seve r al people, t{;, ?i;~ 
b ut overall the re was a much less organized effort than i n the area 
cove r e d in Interview No.1. They waited unt i l the end of the day and 
the n scur r ied ar ou n d to see what they had. On the whole, the one 
pers on interviewed felt they did not have the time, given the p r e s s 
of o t he r duties, to p r e p a r e really thoughtful items. Most of the 
ana lysis w a s n ot very adequat e . They try to get n e w s w o r t h y items, 
but s u c c e e d in supplying ver y lit tle analysis. Their items derive 
m a in l y from St ate c a b l e s , CIA TDCS1s; the FBIS ticker is also of 

SOIT1 e valu e . O c c a s ion a lly they note a DIA item and suggest its f 
i n c l u s i o n to McManis. There is no attempt to feed in i nfo r m a t i o n 
to g e t t h e P r e s i dent pumped up on a problem or issue. On the whole , 
the y d o not involve themselves with phone c a lls to a n a l y s t s out in . 
the ag e n ci e s . 

The interviewee finds the situation rather unsatisfa c tory, feels that 
t h e system of preparing the Situation Room product ought to be 
c h a n g ed. As it is now , it is just a burden to him and a sour c e of 
som e une asiness. If the items really are go i n g to the President, it 
is iIT1p o r t a n t that they be good but, at present, pr io r i t i e s are unclear . 
T h e r e has never b e e n , to his recollection, a c l e a r statement of the 
imp o r t a n ce to be a s signed to the preparation of it e m s for the 
Situation Room produ c t. If a really good item is obtained, usually 
it is put forward in a separate memo to the President and, henc e , 
this channel competes with the morning readi n g packag e. 
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If t h i ng s go on m u ch as they are, this person would prefer to have 
a r ou g h draft prepared by the Situation Room peopl e avai l able at 

, tt\4 : 3 0 p . rn , At that time he and other staff members could review the 
, • .}~ draft. He f eel s that there is a n eed of more c o n t act wit h Henry
L ~v '6 Ki ss i nger to provide increased guidance concern ing preparation of 

'I{ '.	 the inputs. How important is the morning r a d i n g package? If it 
really is important, this interviewee thought it should be given much 
m o r e time than he succeeds in giving it. 

Int e r vie w N o . 3 

In this part of the NSC staff several people a r e involved in preparing 
materials for the Situation Room product. The principal sources 
are a ga i n the State cables, the C IA T D CS reports. Very little 
m a t e r i a l c om e s from DIA, princ ipally some summary public a t i ons, 
and o c c a s i on a lly a de s k officer at State may c a ll them with a 
parti c u l a r hot item. Before including an item they will usually 
t a l k t o CIA or to the de sk officer to check the validity of the source, 
the w e ight people in the agen c ies g i v e to the parti cular item. They 
m a y also check in the case of State to a scertain po ssible U. S. 
acti ons a l r e ady underway. Very o c casionally, an NSA inter cept is 
used as a s our c e of material. 

Pr e par a tion of inputs is viewed mainly as a chore, with some posi
tive s i de be n e fi ts. It keeps one on his toes and stimulates inter
action with State and CIA. It is a vehicle us ed very o c casionally 
to b rin g issues b e f o r e the President and Hen r y Kissinger. The 
very o c casiona l feedback via Presidential mar ginal notes is 
welc omed, but it is very oc c asional. Improvement in the p ro c e s s 
is to b e sought in many directions. They would l i ke more feedback, 
if t h e y could get it, a s to intere st in the items, how su c c e s s fu l their 
pr e s entation was, etc . 

They f e el that the 5: 30 d eadline for submis s i on of items is a bit too 
earl y , would pref e r it half-an-hour to an hour later. The meetings 
onc e held to go over items for the Situation Room product were not 
very useful unless Henry Kissinger attended. Suggested a gai n 
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the r e was n e ed fo r more fe edback on the appropr i ate length of i t e m s , 
the s t y l e , and the format; m a r e guidance a s t o how much is w a n t e d 
a n d w h a t so r t s of t h i n g s ar e wanted. 

In te r v i ew N o. 4 

T h i s per son m a r ked the daily t a k e t o indicat e c a n d i d a t es for item s 
fo r i n c lu s i o n . If h e notes an is s u e in the morning , he will alert 

M c M a n i s a n d tr y to find out what may have g o n e in a lr eady on thi s 

issue - - f o r e x a mpl e, in the CIA PDB . H e w a t ches through th e day, 
and i n the latter part of the afternoon dictates his items . He may 

che c k them out wi t h s ome of the other p eople in his se ction, but he 
do e s in a n y c a s e check a gain with McManis and F a zio to s e e what 
the y a r e cove r ing , possibly in thi s same a r ea . H e al s o will ale rt 

the m for an e v e n i n g watch f or new m a t e r i al o n the pr o s p e c tiv e 

item s . T h e s ou r c e s are State cables mor e oft e n than not. S e c o n d 
a re t h e TD C S ' s. He u s u all y checks the C I B , the State diplomatic 
b r i e fs , State i n c om i n g cables, the DIA daily to see what they have . 
He p o i n t s M cManis, when h e can, in the direction of good c overage 
he h a s not e d in some o f the summa ry publications a n d tries to g i v e 

guid a n c e as t o a d ditional points f o r McManis to i n clude in anything 

h e n~a y b e w ritin g . He checks back with Stat e and C IA a s to their 

i n te r pr e t a t i o n of the it ems h e is p lanning t o i n clu d e . When he 
che c k s a t C IA , he taps spe c ifi c i ndividuals whom he i s ac qu ainted 
with . When he may not be able to prepar e h i s own material th a t 
ought to be b ri e f ed, h e alerts M c Manis and F a z i o who the n take 

ove r . 

In hi s vi ew t h e p r e p a r at i o n of t h e item s is str i c tly a chore . Agree s 

o n pos sible us e o f i t em s to prepar e the P r e sident fo r issues one 
fo r e s ees as b e ing important l a t e r . Improvement s in the p r o c e s s 

a re t o b e sought in the followin g directions : T h e r e is a need to b e 
rn. o r e systemati c regarding what goes in to the Presiden t. On days 

with li gh t t r affi c , h e is c o n c e r n e d that f i llers a r e used that may not 
be of the s a me qu a l i t y as the rest of the mater i al. Thi s is a bad 
p r actic e . H e fe e l s tha t ther e ough t to b e a l a s t-m i nute l o ok in the 

m o r n in g by the s t a ff to catch bad fill e r . C ould the hou r of the 

Pr c s i d e n t 1s reading be c h a n g e d to s orneth i.rig lik e 10 : 0 0 a . rn , ? 
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H e f e l s the r e i s a ne e d to know mor e of w h a t is i n t h e P D B sin c e , 
after r e a d i n g it , one might find us eful comments to add. One gets 
a little b i t of thi s f rom M c M ani s, b u t the system does n't work i n 
su c h a w ay a s to make t his as useful as it mi g h t be . If the re w a s a 
c h a nge t o t h e 10: 0 0 a vrn , d e adline for the Presid ent's rea ding, one 
cou l d r e v i e w th e PDB, as well as the Situation Room pro d u c t , a nd 
catch some of thi s and m a k e comments . 

H e r a ised some qu e s tion s about the P resid e n t 's r e a ding h a b i t s. Fo r 
ex a rnp l e , does h e r e ad both the Situ a t i o n Room- pr e pared p roduc t 
a n d t h e P DB , o r one o r t he othe r? If h e does not read a ll o f the 

~ ' I t e rns t h a t are in the package , h e f e lt that ther e ou gh t t o b e a h ead

I l i n e s e c ti o n o r table of c o n t e n t s t h a t wou ld indi c a t e t o the Pr e siden t ~ 
w h a t i nformation it ems w er e i n clu de d i n t h e total pa c k age and wher e 
he could fin d them. 

Int e r v i e w No . 5 

Thi s s taff memb e r p r e p a r e s abou t two o r t h r ee it e m s a week. In 
h i s a rea a g o o d d eal is d o n e by M cManis and Faz i o . H e tr ies to 
c onfi n e h is i t ems to t hings he t hinks a re really impo r tant a n d doesn't 
w a n t to p lay a kind o f i n t e lli g e n c e game tie d i n cl o s e l y with t h e morn
i n g h e a d line s. S o u r c es ar e m ainly the emb a ssy c a b l e s b ecau se of the 
natu r e of his ar e a and wh a t h e c o n c e i v e s to b e the P resident' s n e e d 
to k n o w of v a r i o u s ope r a t i o n a l rrrove s on our own s ide . The T DCS 
mater i a l i s a lso us ed, alth ou gh it oft e n l e ad s to a sepa r a t e merna 
ou ts i d e of t h e m o r nin g read i n g p a c k a ge. He che cks with de sk people 
a t S t a t e o r with p e o p l e in OCI at CIA. 

In h i s v iew , pr epara tion of th e s e i t em s is j ust a serv ice functio n , 
som e t hing tha t i s perfe c tly l e g i t i m a t e a nd part of t he job. H e 
d o e s n It see any s pe c i a l valu e to him i n t he pro c es s . He fe e ls the 
s y s t e rn w o r k s w e ll enough a nd has n o special su g g esti ons on how to 
imp r o ve it. 

He r e g i s t er s a c omp l a int con ce r n i ng the requir ement for t h e retyp
i n g of State cab l es sen t to the P r e s i dent as a suppo rti ng Tab . T h i s 
is a l o t of wo rk, e s p e c i a lly s i n c e some of t he c a b l e s a re s e v e n and 
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e i ght pages long . He raises the question as t o "Does the P r esident 
rea lly read the T ab s , what is the payoff for retyping the cables ? II 

H e f e lt that fe e db a c k in gene r al was relatively adequate . es p e c ially 
to the memos t h at he writes outside of the morning reading material. 
H e , as in the c a s e of several others, h ad questions of h ow important 
the m orn i n g r e ading material was. Did the President r eally read it ? 
Wha t , in fact, was included in the total package? Through hi s 
qu e s tions he i n di cated that he had no g o o d p i cture of the morning 
p a c k a g e , what the President read, what overlap there w a s b etween 
the C IA PDB and the Situation Room produc t. He felt that mol' e 
info rmation on this, more guidanc e , would be useful. 
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/? 1/F R O M :	 Ch a rl e s J o yce L /" " 

SU B J E C T :	 Po s s i b l e T c c h n i c a l Irnp r ove m e n t s i n H a n d lin g 
t h e P rf's i d e n t l s D a ily B ri d 

In O U ] " d i cu s s i o ri y es t e r d a y , you m e n ti on e d t h ~ d e s i r a b i Li t v o f 
g e t tin g Ee e d b a c k o n w h a t t h e Pr e s i den t lik es t o re a d , as a m e a n s 
fo r i rnp i-o vin g t h e s e I e c f.i o n o f i .nf o r rn a t .io n f o r h i rn . 

Vi e a re a l s o b o t! a 'arc o f th e pro b l rn o f inforrn atio n o v c r Loa d , 
B c c a u s c th e Pre s i ll en t: can ' t r e d a ll o f t h e r c l e v a i t i n f o r rn a t i o n 
a v a i l a b l o t o h irn, oth er s rnu s t s o r t , s c r e e n a n d r c w r i .te i nfo i-rn a t i o ri 

for t h e P resid e n t. \ Tb n t b e s e I in th e r s " oper a t e in a v a c uurri, t h er e 

is n o a s s u r a n c e l:h a t t h e P r esident g e t s wh t I e w arit s o r n e e d s. If 
t h e r e w e r e s o m e way to giv e t h e P re sid e n t rnorc contro l ove r t h e 
scre e n i n g p ro c e s s , th e r esu lt s w o u ld p r e s urnab l y b e b e nefic i a l. 

P u t tin g i t a noth e r \v ay , tod ay, pe o p l e w r it e Iln c w sp ape r s " f o r the 

Pres i d e nt h o p i n g tl a t t h e y ar e :i nte r es tin g a n d r e l e v a n t , and t h e 
P r e s i d e n t rnus t r ead th e s e n e w s p ape r s t o s tay o n t op o f w h a t is 
goin g on . A d e si r a b l e a lte rn a t i v e , it wou l d e e rn , vo u l d be a 
11 re a d i n g p r o g r -arn! ' a v a i l a b l e t o l.h e Pr e s i d ent a t a ll t i rn e s , alw a y s 

c u r r en t , w ith c ont r o l s allo w i n g the Pre s i d e n t t o : 

(1)	 p ick s u b je c t s h e w ants to r e a d a bou t , 

(2)	 s ta r t r e ading at a v e ry s u m rna r y l e v e l , 

( 3)	 s c 1e e l th e ar e a s i n w h i c h h e w an t s t o r e a d 
in m or e d e t a i l , a nd 

(4 )	 s t o p r e a d in g a n y s u b j eet w h e n h e I S s a tisfi e d 
and move o n t o an o t h e r . 

.--
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In a d d .it i o n t o h a v i n g s u c h a TT r e a cli n g p rog r a r n 'l avai l a b l e , i t wou l d 

b e n e c e s s a ry to h a v e a t h r e s hold Iu n cui o n which s h o u l d s c l ct t h o s e 
bits of i n fo n nal:io n \ .h .ic l shou ld be a c ti v c l.v b r o u g h t t o the P re s id. c nt.' s 

a ttention r a t h c r than s i rri p ly b c i n u a v a i l.ab l c , 

The f o r e g o i n g d es cri b es a s o rrie w h a t i de a li ;:cd g o a l , b u t on e w hi c h
 
cou l d be c.p p r o a c h e.d , The r e are s o rne t e c h n o l o g i.cal cap a b i lities
 

w hi c h mi gh t b e u s eful i n app r o a c h i n g s u c h a g oal.
 

T he i n fo r m a t ion cont ain e cl in the d ail y i n t e ll i g e n c e b r ief , a n d th e 

b a c k u p s u rnrn.ar i S.' ai d t 1e b a c k.u p s t o t h e b a c k u p s , e tc . , coul d b e 
s t ore d i.n one of a v a ri e t y of fo r rrr s (rrr i c r o fi.lrn, v i deo t a p e , o r 
d i gi t a lly) and rna d e a vai l abl e th rou gh a TV-like v i e w e r . T he i n f o r 

rna.t i.on c ould b e o r g a n i z e d i n s o rn e kin d o f h i e r a r c h y of d c t a i l, wit h 
a s u b i c c t 1"s t Cot t h e t op . a SUmlYla ry £0 r e a c h su bject , and ref e r e n c e s 
to a rn.o r e d e t a i l e d d iscu s s i o n of t h e v a r i o u s p o i n t s. Th e to t a l i n f o r 
rn a.t i o n a v a i l r b l e woul d 1) 8 m.u c h g r e a t e r t h a n t h e Pr s i.d e n t would 
r e a d ; h e vould c o n tro l t h e b readt h and d e p t h of h i s r e a d i n g . 

In add i tion t o p r ovi di n g t h e r e a d e r v i t 1 co n t r ol , su c l: a sys t e m
 
c o u l d eas ily p r o v i d e f e e d b a c k o n wh a t wa.s r e a d , "Wit h a s irn p l y
 

d es i g n ed p us h b u tto n devi c e , i t c o u l d l s o pro v i d e f eed b a c k o n
 
wh eth e r the r e a d e r w a s sat i s f i e d w i t h wh a t h e r e a d .
 

I n short , u s e of s u c h a s y s t e rn w o u l d p ro v i d e s i gn ifi. c a n t d e g r e e s
 
of r e a de r c o n t r o l a nd f e e dbac k , the rn i s s i n g i n g r e d i e n ts i n the
 
c u r r e n t w a y o f d oin g b u s i ri e s s ,
 

T o pursue t h i s i d ea, two ar e as n e e d t o b e i n v e s ti g a t e d . 

1 .	 H o w t o d e s i g n the h a r d w a re s o tha t the r e a d i ng c a p 
abilit y i s as n a t u r a l and respo n s i ve a s po s s i b le , 

su b j ec t t o r-e ali s rri on costs . N o o ne h a s e v e r 

built a s y ste rn to d o thi s , and th er e ID a y b e s ome 
techni c al p r o b l e m s . 

2 .	 How t o org a n i ze t h e i n f o n n a tion i n to a c o n t r o lle d 
r e a d i n g p r o g r a m .. 

It w ould be v ery d e s i r a bl e; to a s se s s t h e u t i lity o f s u c h a s y s t.e rn 
soon , becau se j f. p e o p l e h e r e g et in t e r e s t e d in i t , it will h a v e a 
si g n i fi c a n t r rnp a c ]. on t:1l C s e l e c t io n o f h a r d w ar c f o r t h e n e w S itu atio n 

R o o rn , 

_ I ( J .. 
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can g e t t he fi r s t a r e a stu died i n anyone of a v a r i e ty of ways . 
'.!Ve n e ed Lo t a l k Inu re ab ou t how t o d o the s e c o n d . WouI d y ou 
w ant to t r y t .hi s ? \ Vou l d you w a n t t o have a n outs i de r do it: u ncle r 
c o n t r a.c t ? S h ou.Id v e t a k.e an ini t i a l " c u t !· a t the j ob to g eth e r and 
then se c w h a t fur the r wo -k i s n e cd e d ? 

I ,I 
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S U B J E C T : D e s c r i p tion of P r o po sed O n - L i n e Bri e fin g C a pab ili ty 

T h i s IS an att errip t to s u rrrrna r i.z e c o n c i s ely th e b r i c fin g c ap a b i lity 
we t a l k e d a b o u t thi s n10 r ll1ng . 

P l.1 r p o s · 

T h e p u r p o s e is to im p r ov e on pres e n t m ethod s f or D r . K i s s i n ge r 
a n d th e P r e sident t o k e e p ab r e as t of cu r r ent d e v e loprnent s , T h "s e 
imp r »v e rne n t s w i lJ o rne abou t by : 

1 <	 1vl a k i n g the b r iefin g s t and ou t f r o rn o th e r b u s i n e s s
 
by u s in g s pe c ial fo r rn s o f p r e s e n t a tion (TV - like) .
 

2 .	 P r ov i din g conti n uou s f e e d b a c k t o info r m ation s cre e n
i ng s t aff on w h a t h a s been r e a d, w h c t l e r t h e mat e r i a.l 
h a s b e e n s a ti sfactory, a n d w h e the r m o r e i s d e s i r e d . 

3 .	 P r ovid in g s e v e r a l lev e ls of d e tail on a var i ety o f
 
s u b j ect s, w ith easy cont rol o f subject and depth
 
by the r e a de r .
 

(The value o f f'e c d b a c l an d cont r o l was di s cus s e d 
in m y rri e m o of Feb r uary 6 . ) 

P h a s e s 

The capabi lity w ou l d b e in t roduced in tw o ph a s e s . In P hase I, t he 
p r i n c ip a l re a d er wou ld be D r . K i s singer , w i t h inpu t s c ontr olled by 
th e Situa t ion Room. 
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In P has e Ll., t he P r es id e n t wo u l d b e a r e ad c r , a nd D r. K i s s i n g e r 

wo u Id b e invo l v e d i n 1:11e s e l e c t i o : o f i t e rn s fo r t he P r esid ent . i n 
a ddi tio n t o hi s o w n u s e o f th c s ys t e rn., 

P h a s e I 

A .	 1-1 0\'.' i t l o o k s t o t h e r e a d e r. 

I n P h a s e I, D r . TZi s s i n g e r \ '0l 1c1 h a v e a T V - l i k e s c r c e n i n h is 
o fi i c e . Whe n e v r r h e i s alo n e in t h e o ffice , the s cr e n w ould 
di s p l a y a pproxi m a te l y t en s h o r t "Iic adl i u e s , II c o n s i d e r e d by the 
S i tu a tion R o orn to b th e t e n m o s t s i g n ifi c a n t u r r c n t d e v e I o p rn.cn ts 
w hi c h Kis s i n g ' l' s h o u l d b e a w ar e o f. A d d iti o n a l p ag es o f 11 ea d l i.n c s 
wo u l d a ls o b e a vai l a b l e o n suc c e s s iv e h e a d l.i .n e !!pag e s . II T h e r e a d e r 
c a n I a g e t.h r o u g h t h e h e a dli n e p a g es by pre s s i n g a button. 

Whe} t he re ad e r w a n t s t o f in d ou t abou t a n y h e a d I i r e , h e ind i c a t c s 
whi c h o n e (a va r ie ty o f rn.e a n s f o . thi s ar c p o s s i b l e ) an d i .mrncd i a t e l v 
h e g e t s a o n e !Ip a g e l! SW"l1nl a r y o n the h e a ri l i n e , (A p a g e on t h e T V 

t ube w o u l d b e e q u i valent: to a l o u t a h a.I.I o f a t ypew ritten pag e of. t e x t. ) 
A ft e r r e a d i n g t h e pag e , t h e re a d er c an p u s h a p p r opriat e b u Lt o n s t o : 

1 .	 A s k f o r rno r e i n fo r rn a t i o n. 

2 .	 In d i c a t s a t i sfa ctio n o r d i s s a t i s f a c tio n w ith t h e qu a li t y 
o f t he w r i t c u .p, 

3 .	 S e l e c L t h i t c n l a s a c a n d i d a te for t h e P r e s i d e n t !s
 
D a i l y B r i e f.
 

If the f i r s t a cti o n is t a k e n a n d ad d i t i o n a l p a g e s of i n fo r rn a t i o n a r e 

avail able i n the s y s t ern , t he f i r st a d d i ti o n al p a n e w ill be p r e s e nt e d , 

a n d s u c c e s s i v e p a ge s w o u l d b e a c c c s s e d b y pre s s i n g a p a gi ll g butto n . 

A ft e r r e a din g a n y amo u n t of t h i s i n i onn a tio n , t h e re ad e r m ay sto p , 
a n d a g a i n t a k e a n y o n c of t h e a b o v e t h r e e ac t i on s . 

If t h e read er c all s fo r r'11 0 1'e i.n fo r m a t i o n a fte r h a v ing: r e a d whatever 
i s avail a b le in t h e s y s t e rn o n a give n "he a d lin e ,1 1 th e r e qu e s t i s 
t r a n s m i.t t c d i m m d i ately t o tb e •' i t il a Lio n Ro o rri . 
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Wh "no CI- a ny info r rn a t iori h a s h e e n c a ll .cl o u t on a g i.vc n h e a d lin e ,
 
the h e a d li n e is rn o vcd o ff Ole h e a d li n e I p 2 g e s" and rrio v e d to a
 
s e p a r a t e p a.g e c on ta.i n i n g a ll o f t u d a y ' s " n o t e d l ! h c ad lin e s , g r oup e d
 
b y su .j e c t . Thes e " s u b j ct" p a g e s p r o v i.dc rep e a t.e d a c c e s s Lo
 

w h a t c v e r has a l r e ad y b e e n r e a d , a n d p r ovid e a sun rnar y of dev t~ l o p 


rne nt s t h r ough ou t I h e d a y wh i c h rna.y b e u s e d i n r e vi c w ir .p; rna t c r i a l
 
for the Pres i d e n t l s Dai l y B !:i e f.
 

T h e II J c acH inc" p a g e s t h er e f o r e co n t ain o n ly d e v e Lo p rn e n t s a b o u t
 
whi c h t h e r e a d e r h a s n o t y e t r e ad eve n the o n e p a g e s u rrrm a r y ,
 
T h e o r d er i n wh ic l i t he h e a d lin e s app ear is c on t roJl c d b y t h e
 
Si tu a ti o n R oom. i n a c c o r d a n e w i th S O Dl C 'j u d.grn e n t abou t p r i o r ity .
 
As s o on as any i tcrn i s r e a d , i t i s r e m o v ed f r orn the h e ad.li n e p a ge
 
a n d o t h e r ite rn s a r e llov e d up_
 

B . I-I l) W i t l ook s to t h e S i tu a ti on Ro om . 

The SHu ali o n Ro orri s t a .If w o u l d erite r i n t o t h e s y s t ern items r e ceive d 
f r o rn t h e s t a .If , an d i tems d e v e l o p ':cl b y the Si tuatio n R o orn b as e d o n 
rn e s s a g e s . c ab l e s , i n t e lli g e n c e r e po r t s , e t c . 

Items r e c eiv e d f r o m th e s taff s h ould i n .Iu d e a o n e Ilp a ge 'l s u rn rn.a r y 
and a rri o r c l e n gt h y di s c u ss ion as b a c k u p . 

The Si t u a t i 11. Ro om w ou l d w r i t e a o n e "pa g e ' l s u rrirna r y of o th e r 
d e v c l o p rn e n t s , a n d w ou l d e n t e r into the s y s t e rn as bac k up len gth i e r 
re f e r en c e rna t er i a l s e le c t e d f r o rri rn c s s a gc s , w i r e s r v i c e s , int e l 
ligenc e p r oducts o r o th e r sour c e s . 

As n ew i.nf'o r rna t i o n d evel ops d u rin g t h e d a y , the S i tu a ti on R o om 
would d c t o rrn i.n e whet h e r to r e rrio ve or mo d ify exi s ti n g i n fo r mation 
in the s r st e rn 0 r a d d n e w i t e rri s , T h i s d etc rrn i n atio n would be m ade 
with fu ll knowl ed g e o f : 

1 . W hat has t h e re ade r a l ready s e e n? 

2 . H ow m u c h d id h e read a b ou t it ? 

3 . Did h e ask l o r m ore ? 

4 . W as h e s a t i sfi e d w ith wh a t b e r e a d ? 

J,
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A s th e tim e a pp r o a c he s to p r e p a r e t h e P r e s i d e n t ' s D a i l y B r i e L, 
it e rn s w h i c h h a v e been i d e ntifi ed d u r i n g t.h c d a y as " c a n d id a l e s " 

can b e r e v i e vc d a n d c o l l at c d , p o s s ib l y e d it e d o n - li ne , a n d p r i n t e d 
o ut f o r fi n a l r c view b y Dr . l.z i s s in g e r i 1 h a r d cop y fo r m . (1 p r e 
S U D 1 C h e rrr a y w a n t t o rn a k e e d i t o r ia l c h au g e s and w o uld no t vva n t t o 
e n te r the s e a t a c o n s o l e . ) 

T e c h n i cal Cl ue s ·1 0n s . 

T h e p r i n c i p a l t e c h n i c a l q u e s ti o n is h ow t o g et. d c p a r t n e n t al and 
ag e l c y p r o d u c t s e n d staff p r o d u c ts .in t o the s y s t e i 1. Th e r e a r e 
t r a d co Ifs h e r e b c txv e e n d i g i t a l v e r s u s an a l o g s t or ag e a nd d i s p l a y 
m o d e s w h i ch , i n tu r n , h a v e an i.rrip a c t o n i npu t n e t h o d s , 'I' h e 
s y s t c rn s h o u l d b e d e s i gn e d s ) t h a t the S i tu ation R o o rn d o e s not: 

h a v e to r e t y p e rnate ri a l s r e c eived 1 1'0111. o t h e r sou r c es in e cl i to r i a l I y 
u s a bl e f o rrn , 

P h a s e II 

O n c e the c a p a b i l i ty i s d e v elo p e d and s h a k e n d o w n [ o r Dr. K i : s i n g e r , 
c o n sid e r a ti o n c a 1 be g i. v e n to rna k i ng i n fo nna ti o n a v a i l a b l e f o r t h e 

P re s i d e n t i n t h e s a rn c w ay . Thi s p o s e s n e w pro b l e m s , n arn e ly : 

1 .	 Th e s y s t e rn w o u l.d s e r v e t w o c u s t om e r s w ho w ou ld 
b e in t h ' i r o ffi c e s at d i IIe r e n t t i rn e s and w o u l d rn a k e 
d i s t i n c Li v o d.e rnarid s o n t h e s y s t e rri , 

2.	 P r e s u rn ably , D r . K i s s i nge r w o u l d w a n t t o e x e r t 
s o m .e d e g r e e 0 1 contro l o n t h e s e l e c ti o n a n d pr iorit y 
ord e rin g o f i t e m s f o r t h e P r esi d e n t. 

O n e a p p r o a c h w o u l d b t o follo w th e c u r rent d a ily c y cl e , w i t h Dr . 
K is s i nge r r e v i e w i n g o n c e p e r clay t , C i t rn s t o b e rn a d e a v a i l a b l e 

t o the P re s id e nt. 

It m i ght b e d e s irab le t o conside r updatin g t h e P r e s i d e n t 's r e a d ing 
m or e f r e q u e n tly , b u t i t i s n o t c l e a r w h e t h e r D r . K is i n ge r w ou Id 
w ant t o s el e c t i n d i v i dual i t c rn s w i t h o u t r e v i e w i n g w h a t th e Pr e s i d e n t 
h a s a l re a d y s e e n a n d w h a t i s c u r r e n tly in t h e s ys t c rn f or t h e P r e ' i 
d e nt. If t.h i s W C I'C t o o b u r d e n s o m e , D r. K is s i n g e r w o u l d b e f a c e d 
w i t h th e c ho i c e 01 r e l a x i n g h i s c o ,t1'o 1 ov e r t h e s e l.e c t.i o n o f i t c m s 
fo r t he Pre s i d e n t or el s e s ti c k i.n g wi t h a o n c e - p e r -d ay upd a t e c y c l e . 

( ! I 
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F e e d l a c k frOID t he })rc s i d e nt cou l d b e cn b a.n c c d by p r o v i d i ng t h e 
P r e s i.d e n t wi th a hands e t O J: 11 i c r-op h o n c, co n n e ct e d t o a r eco r d e r , 
i n t o w l}ie h I ' C O l I ] d dic t a t e c o rri rn c n t s as h e re a d s . T J1 C c o rn rn c ri t s 

cou l d be t r a n s c ri bc d i n th c Situati o n R O O D ) a n d c nt e r e d i n t o t h e 
s y s t e rn f o r I u t u r c r c f e r c n c c , o r I c d b a c k t o D r. K i s s i ng c r o r t. h c 

st a II i n h ard cop y I o rrri . 

f ' I 


