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Informing Public Policy with Data: 

Arizona Homeless Program Evaluation Project

Charlene Moran Flaherty

State Homeless Coordinator
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History/Background

· HUD requirements 

· HMIS

· Evaluation

· Renewal needs limit continua flexibility

· Continua of Care planning

· State Interagency Council on Homeless 

· State Plan to End Homelessness
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Goals of the AZ Homeless Evaluation Project

· Support activities that make a real difference in people’s lives

· Measure outcome achievement

· Identify providers’ best practices

· Identify technical assistance needs

· Maximize efficiency and effectiveness of programs

· Improved Continua planning and funding decisions

· Inform State Plan to End Homelessness
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Partners/Infrastructure

· Three Continua of Care (Maricopa, Pima, balance of State)

· HMIS advisory and user groups

· Statewide Continua of Care Program Evaluation Steering Committee 

· State Interagency Council on Homelessness and work group

· HUD

· Virginia G. Piper Charitable Trust
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Planning/Design Process

· Formed state-wide steering committee 

· Reviewed national best practices

· Surveyed and tested existing evaluation tools

· Surveyed providers to determine primary factors in moving to self-sufficiency

· Met with HUD project sponsors to learn concerns

· Piloted to test tool 
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Design Principles

· Keep it simple and fair – compare like populations and programs

· Involve continua in decision making process

· Use existing tools to the extent they are valid and reliable

· Tie to HMIS

· Limit amount of new data required

· Measure factors that make a difference

· Provide training
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Primary Components

· Self-Sufficiency Matrix

· Annual performance report

· Housing placement success

· Provider-developed outcomes 
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Pilot Project

· 21 programs committed to participate

· Pre-test data collection – 13 programs 

· 25% emergency

· 50% transitional

· 25% permanent supportive 

· Post-test data collection attrition – 9 programs

· 12% emergency

· 42% transitional

· 99% permanent supportive
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Results

· Tool - Matrix

· Valid

· Reliable under two conditions 

· Case manager collects data and four data elements not included in total scale

· Three Scales – total, self-sufficiency, community connectedness

· More challenging clients show greatest increase in self-sufficiency

· Data revealed issues for further research

· Reliability – health, children, legal 

· Substance abuse/mental health 
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Next Steps

· Refine Self-Sufficiency Matrix

· Determine data collection methods for permanent housing 

· Data warehouse design 

· Integrate program evaluation and HMIS

· Individual program reports

· 2005 state-wide roll-out

· Implementation schedule

· Training

· Determine data collection/reporting timeframes

· Analysis 
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Lessons Learned

· Utilize existing infrastructure

· Build stakeholder support

· Cast the net broadly

· Provide opportunity for significant input

· Respond to stakeholders’ needs

· Build on existing initiatives

· Develop strategic partnerships

· Manage to realistic expectations/communicate progress

