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Problem StatementProblem Statement

The unintended consequence of a classic The unintended consequence of a classic 
regulatory approach to Environmental regulatory approach to Environmental 
Health issues in Florida is that citizens do Health issues in Florida is that citizens do 
not receive the full complement of not receive the full complement of 
services needed to protect their health services needed to protect their health 
and safety. and safety. 



BackgroundBackground

Florida is a global destinationFlorida is a global destination

Primarily focused on regulatory functionsPrimarily focused on regulatory functions

Reactive to new and emerging threats. Reactive to new and emerging threats. 



Behavior over time graphBehavior over time graph



Causal Loop Diagrams and applicable archetypesCausal Loop Diagrams and applicable archetypes



Project Logic ModelProject Logic Model



County population vs. EH BudgetCounty population vs. EH Budget
County Population vs. EH Budget
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2 EH Staff, 1 Support Staff

26 EH Staff, 9 Support Staff

6 EH Staff, 1 Support Staff

4551776

40 EH Staff, 13 Support Staff



Percent of Essential Service met by Percent of Essential Service met by 
CountyCounty

Percent Essential Service Met by County

0

20

40

60

80

100

120

Essential Service

Pe
rc

en
t o

f S
er

vi
ce

 M
et

Madison
Orange
Miami-Dade
DeSoto

Madison 0 25 75 25 0 50 25 70 37.5 12.5

Orange 41.73 56.32 56.25 81.25 50 78.84 81.25 72.25 67.75 81.25

Miami-Dade 75 100 100 50 75 75 75 50 50 50

DeSoto 58 88 88 94 50 83 88 85 63 75
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Contributing FactorsContributing Factors

1.1. Lack of public awareness of available EH Lack of public awareness of available EH 
Services.Services.

2.2. Lack of CHD staff awareness of the level Lack of CHD staff awareness of the level 
of services being provided.of services being provided.

3.3. Program evaluation are not based on Program evaluation are not based on 
delivery of the 10 Essential Services.delivery of the 10 Essential Services.



ConclusionsConclusions

Tool scoring could be based on Tool scoring could be based on 
perception. perception. 
Involve stakeholders to raise community Involve stakeholders to raise community 
awareness and measure perceptions.awareness and measure perceptions.
Budget constraints are a barrier to Budget constraints are a barrier to 
demand for increased services. demand for increased services. 
Identified concern of increased staff work Identified concern of increased staff work 
load load 



Benefits/Next StepsBenefits/Next Steps

Stakeholder satisfaction process for one Stakeholder satisfaction process for one 
program.  Will use results for ongoing program.  Will use results for ongoing 
improvement.improvement.
Encourage use of tool to evaluate performance Encourage use of tool to evaluate performance 
related to outcomes rather than outputs.related to outcomes rather than outputs.
Seek or recommend changes to evaluation Seek or recommend changes to evaluation 
process to reward local CHDprocess to reward local CHD’’s for looking at the s for looking at the 
bigger picture of Environmental Health.bigger picture of Environmental Health.



RecommendationsRecommendations

Encourage Local EH programs to apply Encourage Local EH programs to apply 
the tool to gain valuable insight from the tool to gain valuable insight from 
capacity gap analysis and the resulting capacity gap analysis and the resulting 
action plans. action plans. 
Involve community partners and Involve community partners and 
stakeholders for raised awareness.stakeholders for raised awareness.
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