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> Wiy esplte the best efiforts at hiring,
2 Iu atlng and traming; environmental health

HISTEMIHD unable to achieve the expected
}f eI @i professional behaviors and standards?
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*:_gf\/\/hy doremployees believe that they can accept
= mediocrity and rationalize behaviors that prevent
a nigh level of performance?
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SWhy s there Ilmlted accountablllty 10
ouc Healtih goals?

SWhyiave lowered standards become

B accepted over time?
= SAhy does staff feel that they have no

control or input over organizational
decisions despite management’s desire to
Include them?
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ssmg Core Competenues
- J |r|ng a Shared' Vision
ellng the Way
‘ lenging the Process
dling Others to Act
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Shared Vision =

- Ma erjdeal physical envirenment
- tter [ESPoNnse to Issues
Tnproved efficiency
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JJrlJ To educate and promote the
1est standard of practice in the
d O Environmental Health.
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_::-'i Model professional standards of behavior
- s Recognize and deal with ethical issues

® Report unethical conduct and help foster a
culture ofi honesty and accountability
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Lazie ershlp
Gep eral Employee Conduct (Office

a Javior)
=2 —espect ior co-workers
& Siewardship of Public Resources
= & Qutside Activities (Actions in the Field)
and Employment

e Conflicts of Interest
GiIfts, Entertainment, and Favors
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- Ofejz nlzatlonal Funds and Other Assets
SOloanizational Records and
SEMmbRIcations

SpEaling with Other Organizations

~— —r_ompt Communications and Professional

= i—-**—Co urtesy

~ & Privacy and Confidentiality

2rofessional Development

Professional Image
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S NRLEIRVISIONING SESSIONS
S=liployee Satisfaction Survey
BAClIstomer Satisfaction Survey
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= Si\nnual Performance Appraisal Review
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~ & Quarterly Quality Control Audits
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e G Coil Hitment to the PrOCESS
e CC £ COMmpPEetency survey
L\ nltorlng Individualized progress

::!_'f IPENViSery progress report
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- ® Customer satisfaction surveys

e |_eadership Empowerment Academy for
Public Health (LEAPH)
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- (nru glng BUSINESS model
- \/\/c k BIOCESSES continue to change
J_T seUrces continue to diminish

= Woerkloads continue to increase
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-Leadership styles must be flexible
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‘Eblishing written program goals
|ronmental Health Solutions business

. Evaluatlons performed annually

® Professional development profiles for each
employee.
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> Corlf ect |nd|V|duaI empleyee actions with
ngr,r public health goals

> r ercommg mental models

; _ncouraglng the Heart by celebrating
“successes along the way
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